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CPC's Planning Division organized a
seminar on " Re-shaping CPC's
Culture and Management ldeas" for
reserved high-ranking officials at the
Training Institute on Feb. 4-5.
Different perspectives and views
concerning CPC culture were
presented and discussed by
participants in the seminar to bring
about consensus.
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The first "CPC Facing the Public"
program of its series in 2004 was
debuted at Taoyuan Refinery (TOR)
on March 17. Co-hosted by VP Lin
and Acting General Manager Wang of
TOR, the event served to enhance
mutual communication between the
Refinery and nearby community
residents.
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Having acquired the operatorship of
the gas service station at Chin-shui
Service Area of the country's second
expressway, CPC celebrated the
grand opening of the station on March
25. Other than this station, CPC also
operates a gas service station
respectively at Guan-xi and Tung-
shan Service Area, providing
convenient gas refilling service along
the newly completed road.
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With the witness of President Pan,
Mr. C. Y. Chen, CPC new LPG
Director, took over the official seal
from Acting Director Feng in the
Inauguration Ceremony on March 30.
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Jointly founded by Hsin-Lu
Foundation and CPC, the first Good
Will Car-wash Shop in southern
Taiwan operated by the under-
priviledged was located at CPC's
Kao-feng Station. Director Zhuo of
the Southern Service Center of
Executive Yuan, Deputy Kaohsiung
Mayor Yao, and Director Huang of
CPC's Kaohsiung District Office co-
chaired the opening ceremony of the
shop on April 1.
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.

audience to convince them that the vision is
achievable*?. 1f so, they would be willing to follow
his Call-to-Action.

In all, as the author jindicated*s, the powerful
persuasion of a great leader begins with the grip# of
what people really want. Then, being given a clear
vision along with convincing facts that it is
attainable*’, followers would be motivated*é
towards real actions. &
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How to Sel¥our 1ded and Call for "Action  p——

By Tim Shiao

Have you ever heard of California Fitness?? Although it is the first foreign health and fitness cénter

this fitness center keeps going down. For instance, the latest® promotion® ad” offers "30-day

chain trying to develop?® Taiwan's market, I don't think it is making money, because the fee? for enjciing
d

shaping® for only NT$699". From this ad, we can learn a very important thing about persuasive?

communication, i.e." to generate’a future scenario’ for people to buy in'>.

|
Recently, a thin book caught my eye while I was hanging around’ in Page One, the so-called?

Taiwan's biggest bookstore, which is located on the top floor of 101_Mall?6. It is called "Generating Buy-
In'7:_Mastering'® the Language of Leadership". The author’?, Mark Walton, is the chairman of Center
for Leadership Communication (CLC). A former White House Correspondent?? and later a co
founder?’ of Cable News Network (CNN),?? Mark has had tremendous?3 experiences observing the
communication skills of great world leaders in both business and politics.?4 That's why he could writ

book on how to generate buy-in.

Comprising?® three major parts with 12 chapters?6 and 108 pages (including index?”), it is not a
heavy book. One can probably finish reading it in a couple of weeks. However, let me try to summarize?®
the how-to?? in this book as follows.

For a leader, the key to sell his idea and call for action is to create a vision3° for the followers so that

they would buy in and follow him to the ends of the earth.?' Just like the Chinese old saying: "it takes
three to make sense??", the framework33 of buy-in generation also involves3* the mysterious3®
"Rule of Three¥", including Strategic’” Storyline3é, Three Targeted Chapters with Supporting3®
Evidence, and Call-to-Action. Strategic Storyline is the vision one creates according to his audience's

agenda0, or what his audience wants. The Three Targeted Chapters convey#’ one's message to his
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