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01｜CPC Pioneers a Sustainable Future 
through Corporate Integrity

Social Prosperity and Employee 
Well-being for CPC

Rooted in Taiwan,
Advancing a Greener CPC

A Commitment to Nature: A 
Conservation Model for Coexis-
tence with Land and Sea
From Demonstration to Commer-
cial Operation, CPC Opens a New, 
Zero-Carbon Era of Heavy Trans-
portation
The Mission of the National Team: 
Extracting Energy from the Earth’s 
Core, Deep Geothermal Challenges
SAF Takeoff: The Critical Mile from 
the First Year of Supply to In-House 
Production



Report Profile

CPC Corporation, Taiwan (referred to as CPC throughout the report) has always 
valued interaction and communication with stakeholders and considers them to 
be the foundation for business continuity. CPC has been preparing sustainability 
reports voluntarily since 2007; the 2026 report marks the 18th issue, and it is 
intended not only to disclose CPC’s sustainability goals, strategies, and progress, 
but also to address ESG issues that are of concern to the general public.

Cover Story

Scope of Report and Reporting Period

Note:Starting in 2025, the ESG Report’s publication year was changed to the information disclosure year in order to facilitate 
reconciliation with accounting financial statements and the Company’s annual report.

Introduction

Sustainable
CPC

CPC website

This report covers the period from January 1 to December 
31, 2025; data from periods before January 1, 2025 and after 
December 31, 2025 may be mentioned to complete perfor-
mance disclosure for various projects and campaigns  The 
previous report was published in August 2025, and there 
have been no restatements of information or material 
changes to report boundaries. This report provides informa-
tion regarding the activities of CPC's headquarters and its 
related operating systems and activities. For matters and data that could not be 
disclosed in this report, please visit our corporate website (https://ww-
w.cpc.com.tw/).

"Diverse Innovation, Sustainable Progress: 
Converging New Momentum for Energy Transi-
tion"
The cover features a blue-green gradient and 
flowing lines, symbolizing environmental sustain-
ability, energy supply, technological innovation, 
and steady operations. The converging and 
extending lines represent resource integration, 
cross-disciplinary collaboration, and the momentum behind CPC's transformation.
Echoing CPC's spirit of “diversity, innovation, and sustainability,” the design reflects 
the Company’s dual-axis strategy: advancing refining and petrochemical integration 
to transform petroleum products into materials, and reducing carbon emissions 
while developing clean energy. It conveys CPC's commitment to steady transforma-
tion and a sustainable future.
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Sustainability Disclosure Framework and Metrics
We have prepared this report in accordance with the GRI Sustainability 
Reporting Standards (GRI Standards) published by the Global Sustain-
ability Standards Board (GSSB) as the primary disclosure framework
and compiled and disclosed information on the status and trends of 
CPC's ESG development at home and abroad in accordance with GRI 
11: Oil and Gas Sector Disclosures. In 2025, CPC continued to refer to
the standards of the Sustainability Accounting Standards Board (SASB)
and the Task Force on Climate-related Financial Disclosures (TCFD)
indicators, providing information on CPC's ESG developments and
trends at home and abroad. The following guidelines and initiatives 
were also taken into consideration:

All financial data contained in this Report is extracted from CPA-certi-
fied financial statements, and all values are expressed in New Taiwan
dollars. Some statistics are quoted from the open information of gov-
ernment agencies (e.g. Ministry of Environment). ISO 14064-1 (organi-
zational greenhouse gas inventory), ISO 14067 (carbon footprint of
products) are certified by third-party certification bodies. ISO 9001,
ISO 14001, ISO 45001, and ISO 50001 were regularly verified each year
to maintain their validity.

Note: The report is prepared based on the eight principles of GRI Sustainability Reporting Standards (version 
2021), namely: accuracy, balance, clarity, comparability, completeness, sustainability context, timeliness, 
and verifiability. Data was sourced from internal departments that had been reviewed by senior managers, 
and the report has been published following the review and approval of the Sustainable Operations 
Promotion Committee. 

Report Quality Control Workflow and Data Calculation Basis

Contact
Should you have doubts or comments regarding this Report, please contact CPC:
Miss Lin Wan-Ting of the Department of Planning, CPC Corporation

Website：https://www.cpc.com.tw/
TEL: (02) 8725-8288
Fax: (02) 8789-9018

E-mail：208272@cpc.com.tw
Website：https://www.cpc.com.tw/

United Nations Global
Compact

AA1000 Accountability
Principle

United Nations Sustainable
Development Goals (SDGs)

ISO 26000 Social
Responsibility Guidance

GRI Sustainability Reporting
Standards  v. 2021

GRI 11 sector standard:
Oil and Gas  v. 2021

Sustainability Accounting Standards
Board (SASB) Standards

Task Force on Climate-related
Financial Disclosures(TCFD)

TWSE sustainability disclosure
standards Attachment 1-7

- Gas and Oil Sector
Task Force on Nature-related
Financial Disclosures(TNFD)

Report
Editing

Report
Content
Review

External
Assurance

of the
Report

A "Sustainability Report Editing Team" was established,
with the Chief Sustainability Officer (Vice President over-
seeing the Department of Planning (DoP)) serving as
Convener and the Head of the DoP serving as executive 
secretary to supervise and promote the preparation of 
the report. The team members comprised representa-
tives from each department.

After consolidating and editing, the DoP sent the first
draft to team members to review the contents in relation 
to their functions and duties. After third-party external
verification, the DoP revised the draft with respect to the
verification comments before finalization. Lastly, the
DoP submitted the Report for approval according to the 
administrative procedure prior to publication.

This Report has been verified and assured by the British
Standards Institution (BSI) and Ernst & Young to comply
with:
BSI: GRI Standards 2021, AA1000 AS v3 assurance stan-
dards and Type 1 Moderate Assurance Standard in 2018 
appendix
EY: ISAE 3000 assurance (3 aspects)
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In 2025, geopolitical volatility, trade and tariff disputes reshaped global supply chains and challenged the 
energy industry. The outbreak of the U.S.‒Iran war on February 28, 2026 further drove up oil and gas prices, 
increasing uncertainty in global energy supply. CPC continued to support the government’s price stabiliza-
tion policy, ensure secure oil and gas supply, and strengthen domestic energy resilience through diversified 
gas sourcing, optimized dispatch management, and enhanced risk preparedness.

Moving Forward amid Change: Strengthening Energy Security and 
Sustainable Resilience
CPC continued to advance low-carbon transition and sustainability strate-
gies while deepening corporate governance, occupational safety and 
health, environmental protection, ecological conservation, and social 
participation. By integrating ESG practices, CPC reinforced its role as a 
state-owned enterprise in supporting national development, stabilizing 
people’s livelihoods, and creating long-term value.
In response to global net-zero trends and Taiwan’s 2050 net-zero policy, 
CPC focuses on two core strategies: “adjusting the refining and petro-
chemical structure and transforming petroleum products into materials” 
and “diversifying energy supply and reducing carbon emissions,” strength-
ening industrial resilience and green competitiveness.

Strategic Focus: High-value Material Applications and Diversified 
Supply Deployment
As part of its efforts to optimize its petrochemical structure and transform 
petroleum products into advanced materials, CPC has refined the product mix 
of its refining system and actively developed high-value-added and differenti-
ated products to drive business transformation. Proprietary energy-storage 
materials developed by the Company have entered pilot production and 
validation stages and have been applied at gas stations. Meanwhile, CPC has 
promoted the high-value utilization of heavy oil by converting heavy fractions 
into pitch for carbon fiber production and further developing industrial fans 
made from carbon fiber composites. These innovations have been introduced 
at gas stations and test sites, demonstrating achievements in both resource 
circularity and material upgrading.

Message from
the Management

ChairmanPresident
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Sustainable Governance: Systematic Risk Control and Organi-
zational Innovation
In 2025, CPC established the Sustainability and Risk Committee under 
the Board of Directors to oversee sustainability and risk management. 
CPC also strengthened risk identification, internal controls, and DEI 
practices to improve organizational resilience, innovation, and com-
petitiveness.
Despite losses in 2025 due to energy price volatility and price stabiliza-
tion policies, CPC continued to implement cost control, revenue 
enhancement, capital optimization, and sustainability-linked financ-
ing to strengthen financial resilience.

Diverse Innovation: Deepening Social Responsibility and Pur-
suing Sustainable Development
In 2025, CPC invested more than NT$400 million in public welfare, 
covering energy education, local care, support for disadvantaged 
groups, and industry-academia collaboration, promoting social 
co-prosperity through corporate influence and cross-sector coop-
eration.
Looking ahead, CPC will continue to focus on stable supply, 
low-carbon transition, integrity governance, and social co-pros-
perity. Amid energy transition and geopolitical uncertainty, CPC 
will safeguard Taiwan’s energy lifeline, improve energy efficiency, 
and move steadily toward its vision of becoming a diverse, innova-
tive, and sustainable international energy company.

Steady Carbon Reduction: Deepening Negative-emission Tech-
nologies and Demonstrating Green Sustainability
CPC continues to strengthen carbon management through internal 
carbon pricing, GHG inventories, and carbon reduction action plans. 
From 2022 to 2024, CPC completed carbon footprint inventories for 
554 products. CPC also promotes CCUS technologies. The Tiezhen-
shan 300,000-ton Carbon Storage Demonstration Project passed 
environmental impact assessment in 2023 and was approved by the 
Ministry of Environment in April 2026. The project is expected to con-
tribute around 5% of Taiwan’s 2035 reduction target under the CCUS 
Flagship Action Plan.

To secure a stable supply of low-carbon energy while enhancing 
energy security and resilience, CPC continues to expand natural gas 
infrastructure and advance a nationwide gas network. The Company 
is also strengthening supply chain resilience through international 
exploration and cooperation initiatives, increasing energy autono-
my, promoting a more diversified energy mix, and expanding its 
clean and renewable energy businesses. These efforts aim to 
enhance overall energy supply resilience while addressing both 
energy security requirements and the needs of the low-carbon tran-
sition.
In clean energy, CPC is expanding hydrogen, geothermal, and solar 
photovoltaic deployment. The Nanzih Hydrogen Refueling Demon-
stration Station was launched in 2025. The Tuchang Geothermal 
Power Plant has been connected to the grid, while deep geothermal 
development continues. As of 2025, CPC’s solar PV installed capacity 
reached 25.34 MW, generating approximately 24.85 million kWh 
annually, with 99% self-consumed to reduce emissions.
For Sustainable Aviation Fuel (SAF), CPC supplied SAF to domestic 
airlines for the first time in Kaohsiung and Taoyuan in April 2025. CPC 
also renewed its ISCC CORSIA and ISCC EU certificates in October and 
December 2025 and adopts both importation and domestic produc-
tion strategies to ensure long-term supply resilience.

CPC also advances biodiversity conservation. In 2025, the Guantang 
Plant became Taiwan’s first undeveloped marine area recognized as 
an OECM by the Ocean Affairs Council. In 2026, the Taoyuan Refinery 
and Shimen Oil Supply Service Center were certified by the Ministry 
of Agriculture as OECM Conservation Coexistence Sites.
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2025 Sustainability Achievements and Recognition

Fitch Ratings

Credit Rating
Maintained the Fitch Ratings - Domestic Long-Term 
Rating of "AAA (twn)" for 19 consecutive years

Reader's Digest
Platinum Trusted Brand Award
CPC gas stations won the "Platinum Trusted Brand 
Award" for 25 consecutive years
CPCLUBE won the "Platinum Trusted Brand Award" 
for 4 consecutive years

2025 Innovative Improvement Award
Development of high degree of safety, quick charge 
lithium titanate energy storage material technology

APSAA Taiwan and Asia-Pacific Sustainability
Awards
Silver Award
"CPC Geothermal, Clean Energy Transformation"
"CPC’s Green Commitment: In Harmony with Land and Sea"

Bronze Award
"CPC Promotes Human Rights and Employee Well-being"

「CPC Geothermal: Accelerating Taiwan’s Clean Energy 
Transition」

「CPC Promotes Human Rights and Employee Well-being」
「CPC's Green Commitment Across Land and Sea」Asia Responsible Entrepreneurship Awards 

(AREA)

Corporate Sustainability Report Gold Award

Asia Pacific Enterprise Awards (APEA)
Inspirational Brand Award

Master Entrepreneur Award

Asia Corporate Excellence & Sustainability 
Awards (ACES)

Top Sustainability Advocates in Asia

Taiwan Corporate Sustainability Award (TCSA)
Sustainability Comprehensive Performance Award
Taiwan's Top 100 Sustainability Exemplary Awards

Sustainability Reporting Award
Energy Industry - Category 1 Gold

Sustainability Individual Performance Awards
Human Rights Practice and Development Leadership Award, 
Gender Equality Leadership Award, Social Inclusion Leadership 
Award, and Climate Leadership Award
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Executive Yuan Public Works Committee
The 25th Public Construction Golden Quality Award
Outstanding Award in the Public Facility Maintenance 
and Management Award- Yongan LNG Plant
Honorable Mention in the Public Construction Quality 
Awards- EPC project for surface facilities at the Tiezhan-
shan carbon capture and storage site

The 22nd National Brand Yushan Awards
National First Prize in the Best Product Category
Smart carbon storage: An Internet of Things-driven real-time 
carbon dioxide concentration monitoring system
Best Popular Brand Category
CPC CUP&GO coffee
Best Product Category
Rapid AI lifespan prediction system—Applied to DCS 
electronic modules in industrial control computer system 
AI system for early warning and diagnosis of equipment 
anomaly
Vanadium redox battery electrolyte derived from spent 
catalyst
CPC superfleet E6/CK4 fully synthetic motor oil 10W/40

Gold Award
•Method for preparing a rice bran extract composi-

tion and Its use for skin care
•In-situ polymerized gel polymer electrolytes and 

their applications

Silver Award
•Perovskite solar module and method of manufactur-

ing
•Material for all-solid-state lithium batteries, method 

of preparation, and including other all-solid-state 
lithium batteries

•Carbon storage device for saline aquifer

Bronze Award
•Water-repellent coating composition and method 

for preparation, and textile materials
•Method for manufacturing biomass-based hierarchi-

cal porous carbon materials

Chinese Petroleum Institute
Outstanding Paper Award from Chinese Petroleum Institute

•Best Paper Award ‒ Application of carbon-coated 
Li3VO4/CNT composite microspheres in lithium batteries 
with negative electrodes

•Gold Award in the New and Renewable Energy Category ‒ 
Circulation and reuse of waste from biomass for the 
development of environmentally friendly coating materials

•Honorable Mention in New and Renewable Energy 
Category- Research on the application of green electrici-
ty-powered hydrogen production using non-precious-met-
al-coated membrane electrodes and the application of 
biomass-derived hard carbon in energy storage systems

•Gold Award in the Exploration and Development Category- 
Carbon dioxide monitoring technologies for carbon 
storage sites: A case study of the Tiezhenshan carbon 
capture and storage demonstration site

•Silver Award in the Exploration and Development Catego-
ry- An Analysis of the strategy for Datun Mountain geother-
mal development

•Honorable Mention in the Operations Management 
Category- Research on AI object detection in CPC's solar 
photovoltaic systems

Taiwan Institute for Sustainable Energy
2025 9th Taipei Golden Eagle Micro Movie Festival
•Bronze Award for Sustainable Microfilm
•Online Popularity Award

2025 Taiwan Innotech Expo Invention Com-
petition

Intellectual Property Office, Ministry of 
Economic Affairs
National Invention and Creation Award — Invention 
Award
Silver Award — Method for preparing artificial graphite
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CPC's Sustainability 
Roadmap

✦Consistent energy supply
✦Provide diverse service
✦Pursuing sustainable 
development

Dedication to 
becoming a 

diverse, innovative 
and sustainable 

international 
energy company

✦No. 1 in Qualify
✦No. 1 in Service
✦No. 1 in Contribution

Ministry of Environment
Recognized for 2025 Excellence in Environmental Educa-
tion Certification
Ranked as an Excellent Site in the Environmental Educa-
tion Facilities Evaluation - Taiwan Oil Field Exhibition Hall

Certification for carbon reduction label
"CPC Racing C3/SN Fully Synthetic Motor Oil 5W/30" 
obtained a Ministry of Environment "Carbon Label" 
certificate on 2025/07/03, making it the only lubricating oil 
and grease product in the industry to have obtained the 
Carbon Label.

National Enterprise Environmental Protection Award
Bronze Award- Green Technology Research Institute

4th Green Chemical Application and Innovation Award
Green Safety Alternative Award in the Group Category

Occupational Safety and Health Adminis-
tration, Ministry of Labor
2025 Public Construction Golden Safety Awards
Honorable Mention in the Public Construction Category - 
LNG construction office's phase III EPC project for LNG 
storage tank construction in Taichung

2025 Excellent Occupational Safety and Health Unit
Excellent Unit Award - Northern District Business Office, 
LNG Business Division

Ministry of Economic Affairs
Public Construction Quality Award (Civil Engineering 
Category)
Kaohsiung Business Office's Reconstruction Project for 
Kaofeng Gas Station

Ministry of Sports
2025 Sports Activist Awards
•Gold Award in the Sponsorship Category
•Long-Term Sponsorship Award

The Center for Green Economy, Chung-Hua 
Institution for Economic Research
5th Taiwan Circular Economy Award
"Potential Award" in Innovation Technology Award - 
"Establishment and Application of SCR Catalyst 
Regeneration Technology"

Health Promotion Administration, Ministry 
of Health and Welfare
2025 Outstanding Healthy Workplace and Excellent 
Promoter Selection Event
Excellent Healthy Workplace Award

2025 SDGs Academic Paper Award
Upcycling Spent Catalysts into Carbon-Coated 
Li3VO4/CNT Composite Microspheres for Advanced 
Lithium-Ion Battery Anodes

Operational
philosophy

Mission

Vision
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Sustainable Development Strategies and Targets
CPC was founded in 1946, and for more than 80 years, it has shouldered the responsibility of a state-owned enterprise and stabilized oil and gas prices 
while ensuring adequate supply of oil and gas to domestic users, thereby helping mid-stream and downstream participants of the petrochemical industry 
grow. CPC is also dedicated to improving the quality of the environment, and fulfills its corporate social responsibilities to cater for the interests of all mem-
bers of the society. CPC first established its sustainability management policy back in 2003; the policy has since been reviewed and adjusted time and time 
again to conform with environmental protection trends around the world, and below is the 2022 amendment last amended and approved by the board of 
directors.

Sustainability Management
Policy and SDGs

Strategic goals and value creation

CPC’s sustainability vision

2025 Highlights

Short-term Goals Medium- to Long-term Goals

•Commit to climate actions and support 
greenhouse gas reduction

•Supply low-carbon, green energy and enforce 
preservation of the ecosystem

•Climate Protection Company
•Clean Power Company

•Continue implementing energy-saving improvement 
measures across all sites.

•Continue promoting the use and development of 
renewable energy.

•Implement water conservation actions across all sites.

•Conduct annual ISO 14064-1 GHG inventories and disclosures.
•Conduct ISO 14067 carbon footprint inventories every two 

years.
•Develop clean energy and fuels, including hydrogen, geother-

mal, SAF, and solar energy.
•Advance negative-emission technologies, including carbon 

capture.
•Implement air pollution improvement plans.
•Build CPC’s ecological conservation demonstration network 

and expand conservation impact.

•Reduce Scope emissions by 51.5% by 2035 from the 2005 base year.
•Achieve net-zero emissions by 2050.
•Advance clean energy technologies and maintain stable supply to support 

Taiwan’s net-zero transition.
•Apply for OECM recognition for sites with conservation potential and mecha-

nisms, reinforcing CPC’s long-term biodiversity commitment.
•Continue investing in the installation of solar photovoltaic sites.

•Continue monitoring energy use across all sites and planning energy-saving 
measures.

•Continue upgrading wastewater treatment equipment and promoting water 
recycling and reuse to reduce water intensity per unit of production.

•Obtained 34 domestic and international patents/certifica-
tions.

•Completed a total of 90 EV charging guns in 2025.
•75 gas stations obtained Green Building Labels by the end of 

2025.
•Completed Taiwan’s first mobile hydrogen refueling station.
•The Geothermal Carbon Reduction Flagship Action Plan was 

approved by the Executive Yuan.
•Advanced the Renze Geothermal Power Plant and green 

power certificates.
•Added animal-friendly facilities at the Shimen Oil Supply 

Service Center and created habitat for the Taipei tree frog.

•The undeveloped area of the Guantang LNG Plant 
obtained OECM certification.

•Supported the government’s Conservation 
Coexistence Site Certification Program and signed 
the first OECM-linked loan with E.SUN Bank.

•Completed over 312 solar PV systems, with total 
installed capacity of 25.26 MW.

•The three refining and petrochemical plants 
reused each drop of water 4.5 times on average, 
with a water recycling rate of 98%.

•Invested NT$11.135 billion in air pollution 
emissions management and completed 35 
improvement projects.

Make efficient use of resources 
and reduce water and energy 
on an ongoing basis

Adopt total clean produc-
tion and protect the 
ecosystem

Ｅ
Environ-
mental
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Strategic goals and value creation

CPC’s sustainability vision

2025 Highlights
•Create a happy, friendly workplace and train a group of professional 

employees
•Give back to the community; implement environmental/ energy education
•Embrace energy transformation challenges; create a net zero and 

sustainable future

•Caring Personal Career
•Cultivating Prosperity for Community
•Committing a Premium Century

•Create a happy, friendly workplace and train a group of 
professional employees

•Give back to the community; implement environmental/ 
energy education

•Embrace energy transformation challenges; create a net 
zero and sustainable future

•Institutionalize human rights management.
•Foster an inclusive culture, enhance women’s participation in decision-mak-

ing, and support age-friendly knowledge transfer.
•Use PSM and AI-enabled safety management to reduce injury rates and move 

toward zero accidents and a sustainable healthy workplace.
•Institutionalize community relations and social support mechanisms, deepen 

education equity and industry-academia collaboration, strengthen coastal 
conservation and ecological monitoring, expand greening actions, and 
promote sports development and equal access to sports.

•Women accounted for approximately 22.69% of senior management.
•The male parental leave rate was approximately 41.67%.
•Average years of service at retirement reached approximately 39.93 years.
•Average employee training hours reached approximately 53.16 hours.
•In 2025, CPC made 6,862 public welfare donations, totaling NT$427 million.
•CPC won the Gold Award in the Sponsorship Category of the Sports Promoter 

Awards for 8 consecutive years, with a cumulative total of 11 Gold Awards in the 
Sponsorship Category and 2 Long-Term Sponsorship Awards.

CSR Emphasis and Service 
Expansion

S
Social

Sustainability Management
Policy and SDGs Short-term Goals Medium- to Long-term Goals
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Strategic goals and value creation

CPC’s sustainability vision

2025 Highlights
•Contribute to treasury income; stabilize energy and 

consumer prices
•Strive to deliver topnotch quality and the best 

service

•Creating Profit to Country 
•Customer’s Perfect Choice
•Coexistence Partnership & Co-glory

•Continue obtaining and maintaining ISO 14001, ISO 50001, ISO 
9001, ISO 45001, and other management system certifications.

•Disclose management performance through annual reports, 
sustainability reports, business profiles, Petroleum Communi-
cations, and other external publications.

•Enhance refining and petrochemical efficiency, promote transfor-
mation investments, and adopt diversified feedstocks to strengthen 
operational resilience and carbon reduction benefits.

•Following circular economy principles, redirect by-product oils 
formerly used as fuel or low-value inputs toward high-value 
applications, including refined carbon materials, lithium battery 
anode materials, and high-purity specialty feedstocks.

•Continue optimizing refining and petrochemical processes to steadily build 
production capacity for high-value products.

•Establish a complete circular economy value chain.
•Become a benchmark enterprise in energy transition and circular materials.

•Enhance the Board’s sustainability competencies and improve 
Board evaluation performance.

•Maintain an excellent corporate governance evaluation rating.
•Strengthen internal reporting and anti-corruption mechanisms.
•Enhance sustainable supply chain management and risk assess-

ment.
•Provide diversified products and services to improve customer 

satisfaction.

•Continue strengthening the Board’s sustainability governance functions and 
improving governance transparency and disclosure quality.

•Establish a highly transparent and trusted disclosure mechanism to earn 
strong stakeholder trust.

•Foster a culture of integrity by embedding anti-corruption and business 
ethics into core organizational values.

•Continue optimizing and integrating ISO management systems to improve 
cross-system management efficiency.

•Achieve comprehensive and highly transparent information disclosure.

•Board performance evaluation was rated Excellent.
•Received an excellent corporate governance evaluation rating.
•Conducted sustainability risk assessments and annual evaluations for 203 key 

suppliers.
•Local procurement rate for labor services reached 96%.
•Held 53 contractor professional training sessions, with 1,164 participants.
•Manager training reached approximately 1,352 participants.
•Signed sustainability index-linked loans with 8 domestic banks.
•Gas station customer satisfaction scored 96.4; CEM customer satisfaction 

scored 96.8.
•Average satisfaction score for major products and services reached 94.2.

Environmental Indicators 
and Information Transpar-
ency

Proactive R&D and 
Domain Cultivation

Legal Compliance and 
Abidance with Interna-
tional Conventions

Ｇ
Gover-
nance

Sustainability Management
Policy and SDGs Short-term Goals Medium- to Long-term Goals
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CPC Builds a Collaborative Petrochemical Industry Ecosystem
CPC continues to strengthen its core businesses, with its sustainability strategy extending beyond carbon reduction to encompass the comprehensive 
transformation of the energy value chain. As a state-owned enterprise and a key pillar of Taiwan’s energy and petrochemical industries, CPC actively 
responds to shifts in petroleum and petrochemical markets, as well as global trends toward net-zero emissions and clean energy development.
Guided by a dual-axis strategy of “refining and petrochemical integration to transform petroleum products into materials” and “reducing carbon emis-
sions while developing clean energy,” CPC is transforming its existing energy supply capabilities into new drivers that support industrial upgrading, 
low-carbon transition, and sustainable operations. Through the promotion of transformation initiatives, the integration of smart and emerging digital 
technologies, and the leveraging of its R&D capabilities, CPC continues to expand its operational footprint and, together with stakeholders, strives to 
create a low-carbon and sustainable future.

•Push for higher efficiency levels, full 
volume production, flexible exports.

•Convert gasoline and diesel products into 
petrochemical feedstock.

•Replace and modernize the existing 
naphtha cracking facility with a new et.

•Total investment reached $106.2 billion. 
•Feedstock diversification achieved through the introduc-

tion of ethane, propane, and waste-plastic pyrolysis oil.
•Push for renovations of factories.
For further details, please refer to Section 2.2.1, 

Refinery-Petrochemical Integration and Transformation 
of Oil Products into Materials.

•Develop mass production process 
technologies for battery anode materials.

•Support energy supply stability through 
grid balancing and energy storage 
systems to optimize energy distribution 
and reliability.

•Expand the portfolio of advanced materials, including 
dicyclopentadiene (DCPD), lithium titanate, soft carbon, 
and carbon-fiber composites, for applications in 
semiconductors, green energy technologies, energy 
storage, defense, and consumer sectors.

•For further information, please refer to Section 1.1.1, 
Company Profile.

•Promote the development of higher-value petrochemical 
products by converting by-product oils into high-value-added 
materials and establishing commercial-scale production 
processes.

•Effectively bridge domestic petrochemical feedstock shortages, 
strengthen the resilience of CPC’s integrated supply chain, and 
support downstream industries in producing a broad range of 
high-value-added key materials.

•Promote industrial transformation and upgrading through 
greater integration of refining and petrochemical operations, 
complemented by the adoption of innovative process 
technologies and 5G-enabled AIoT solutions. These efforts 
support the strategic transformation of investments, including 
the development of a demonstration-scale soft carbon 
production facility.

Distribution of
Crude Oil Imports
by Source (2025)

Annual Production
Capacity of
CPC Petrochemical
Basic Feedstocks

Core Strategy Key emphasis Achievement Spotlight Future Targets

Optimize 
refinery and 
petrochemi-
cal opera-
tions

Develop-
ment of key 
storage 
materials of 
batteries

Refinery‒Petrochemical Integration: Transforming Petroleum Products into High-Value Materials

Ethylene 33%

Propylene 36%

Butadiene 5%

Benzene 8%

Toluene 8%
Xylene 10%Africa

0.47%

United States
60.91%

Middle East
38.62%
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History of
Establishment
and
Development

1946

2003

2016

1949

2007

On June 1, CPC was established in Shanghai under the China 
National Resources Commission (the predecessor of the 
State-owned Enterprise Management Commission under the 
Ministry of Economic Affairs).

Following the government’s relocation to Taiwan, CPC was reorganized under 
the Ministry of Economic Affairs, with its headquarters established in Taipei. Its 
main business scope includes the import, exploration, development, refining, 
transportation, storage, and sales of petroleum, as well as the production and 
supply of petrochemical feedstocks, with operations across Taiwan. In response to global trends and in alignment with national 

environmental protection policies, CPC formulated its sustainable 
management policy.
On June 17, the Board of Directors approved amendments to the 
Articles of Incorporation, and the headquarters was relocated to 
Kaohsiung.

On February 9, it was resolved by the Board of Directors to rename 
“Chinese Petroleum Corporation” to “CPC Corporation, Taiwan.”

On July 20, CPC established its new vision: to become a diverse, innova-
tive, and sustainable international energy company. 2023

•Expectation of reducing millions of kWh of electricity 
annually.

•Further reduce process energy consumption and 
operational carbon emissions.

•Implemented 272 process carbon-reduction measures 
between 2021 and 2025, achieving cumulative emissions 
reductions of 590,000 metric tons of CO2e.

•Total greenhouse gas emissions have been reduced by 
38.96% compared with 2005 levels.

For further information, please refer to Section 2.1.4, Climate 
Change Targets and Performance Management.

•Implement deep energy-saving initiatives through Energy 
Service Company (ESCO) programs and continuously 
improve energy efficiency in alignment with the Ministry of 
Economic Affairs’ policies.

•Pursue net-zero emissions by 2050 as a long-term goal, while 
strategically investing in hydrogen energy, geothermal 
energy, solar energy, carbon capture, utilization and storage 
(CCUS), and other low-carbon technologies.

Core Strategy Key emphasis Achievement Spotlight Future Targets

Process 
Energy 
Efficiency 
and Carbon 
Reduction

•Expand the adoption of 
low-carbon fuels in land and 
marine transportation.

•Promote the decarbonization 
of transportation fuels.

•Commissioned the nation’s first commercial hydrogen refueling station.
•Constructed the first geothermal power plant with an installed capacity of 5.4 MW.
•Completed the first transaction of geothermal renewable energy certificates (RECs).
•The Geothermal Carbon Reduction Flagship Action Plan was approved by the 

Executive Yuan.
•Completed Yilan Yuanshan No. 1, Taiwan’s first deep geothermal well.
•For further information, please refer to Section 2.2.2, Decarbonization and Clean 

Energy Development.

•Promote the adoption of ethanol-blended gasoline, 
bio-marine fuels, and other low-carbon transportation fuels 
in alignment with government policies.

•Advance geothermal exploration and development by 
building expertise in mountainous-area geothermal surveys, 
project development, and operational readiness, establish-
ing a solid foundation for future expansion.

•Medium-term: Utilize co-processing technology, targeting 
the production of SAF blended with used cooking oil (UCO) 
by the third quarter of 2026.

•Long-term: Develop domestic production capabilities 
through the evaluation and planning of a dedicated Neat 
SAF production facility.

•Encourage the aviation industry to achieve a 5% SAF 
utilization rate by 2030.

•Supplied SAF to three flights across three airports.
•Developed a strategic feedstock deployment plan 

for SAF production.
For further information, please refer to Section 2.2.1, 

Refinery‒Petrochemical Integration and Oil-to-Ma-
terials Transformation.

•Sustainable Aviation Fuel (SAF) development adopts a 
“short-term import, long-term domestic production” 
strategy to establish a comprehensive low-carbon 
aviation fuel supply capability.

Biofuels 
for Land, 
Marine, 
and Air 
Transpor-
tation

•Targeting the installation of a boiler carbon capture unit 
with an annual CO2 capture capacity of 100,000 metric tons 
at the Linyuan Plant by 2031.

• CCS is expected to contribute approximately 5% of the 
Company’s 2035 carbon reduction target.

•Under the interagency Tiehchenshan Carbon Storage Pilot 
Project (onshore), CO2 injection is scheduled to commence 
in 2026. Injection will cease after reaching a cumulative 
volume of 300,000 metric tons, followed by continuous CO2 
monitoring.

•The Taoyuan Offshore Carbon Storage Project targets an 
annual CO2 injection volume of 1 million metric tons.

•Upon completion of the injection facilities and offshore 
infrastructure, the Taixi Basin Carbon Storage Project is 
expected to achieve a carbon storage capacity exceeding 1 
million metric tons.

•Under the interagency Tiehchenshan Carbon 
Storage Pilot Project (onshore), CO2 injection is 
scheduled to begin in 2026, with monitoring 
continuing after a cumulative injection volume of 
300,000 metric tons is reached.

•The Taoyuan Offshore Carbon Storage Project 
targets CO2 injection of 1 million metric tons per 
year.

•Following the completion of injection facilities and 
offshore infrastructure, the Taixi Basin Carbon 
Storage Project is expected to achieve carbon 
storage capacity exceeding 1 million metric tons.

For further information, please refer to Section 1.1.1, 
Company Profile.

Carbon Capture and Utilization technologies (CCU)
•Continue developing CO2 absorbent formulations and 

CO2-to-methanol catalysts, while conducting commer-
cial-scale process evaluations to expand carbon capture 
capacity.

•Evaluate CCU technologies to purify and utilize CO2from flue 
gas streams for the production of chemical feedstocks, 
supporting both the circular economy and emission 
reduction efforts.

Develop-
ment of 
Carbon 
capture, 
utilization, 
and 
storage 
technolo-
gies 
(CCUS)

Carbon Capture and Storage technologies (CCS)
•Pursue offshore oil and gas exploration and carbon storage 

initiatives to satisfy internal carbon storage requirements 
while supporting Taiwan’s industrial decarburization efforts.

•Maintain a comprehensive monitoring program to build the 
technical knowledge and operational experience required 
for future commercial-scale coastal and offshore carbon 
storage developments.

Reducing Carbon Emissions and Developing Clean Energy
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non-profit organiza-
tions/NGOs

supplier/contrac-
tor/partners

As a state-owned enterprise, CPC exercises significant influence as an 
industry leader. Its products, services and operations are constantly 
under public scrutiny; therefore, it is of utmost priority to meet expec-
tations and address the interests of all its stakeholders. CPC values and 
keeps track of stakeholders’ suggestions regarding sustainability man-
agement. Through a well-established and systematic process for mate-
rial topic identification, we identify topics that either concern stake-
holders or have a greater impact on sustainable management, which 
become the subject matter of the Sustainability Report. Identification 
procedures for stakeholders and material topics and the outcome: 

Material Topics of Sustainability for the Year

Understand the organization
In 2025, CPC adhered to GRI Universal Standards 2021 and referred to 
international sustainability trends, such as major sustainability reports 
related to the petrochemical, LNG, and energy industries in the current 
year and the previous year, as well as the newly released industry ma-
teriality map by the Sustainability Accounting Standards Board (SASB), 
to integrate material issues from the energy, petroleum and LNG, and 
solar power generating industries as a reference for identifying indus-
try context and screening material issues.

Identify the stakeholders
Through reference to the stakeholder groups identified by the energy 
industry at home and abroad, and referring to the attributes of stake-
holders as specified in AA1000 SES: 2015 (Stakeholder Engagement 
Standards): dependency, responsibility, tension, influence, and diverse 
perspectives, we identified nine stakeholder groups: shareholder 
(MOEA), the government agencies, public representatives, employees, 
customers, partners, communities, non-profit organizations (NPOs) and 
non-governmental organizations (NGOs), and the media. Various stake-
holders that CPC had identified in 2025 were assigned the following 
weights shown in the figure:

Note: Higher weighting percentage indicates that CPC views those stakeholders as having a more significant 
influence on the company across various aspects.

Understand 
the 

organization

Understand 
the industry 
characteris-
tics through 

industry 
standards

9main 
stakeholders

16  
sustainability 

Issues

617 
question-

naires

10  
material 

topics

Identify the 
stakeholders

Screen industry-re-
lated sustainability 

issues and 
distinguish 

between positive 
and negative 

impacts

Assess the 
likelihood and 

degree of 
impact

Select 
annual 

material 
sustainabili-

ty issues

❶

❷

15 %

14 %

13 %

12 %

10 %

9 %

10 %
Step1 Step2 Step3 Step4 Step5

6 %

11 %

Shareholder

 employee

government 
agencies

 customers

 communities

media

 public represen-
tatives
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Governance            Environmental           Social

Screen industry-related sustainability issues and distinguish between positive and negative impacts
CPC utilizes a multitude of internal and external channels to gather sustainability issues, and observes applicable global guidelines and standards (e.g. 
Global Risks Report, SDGs, TCFD, TNFD, CDP and other international initiatives and trends), peer and non-peer benchmarks, and annual organizational 
targets to identify issues that are important to sustainability.  This year, CPC compiled 16 sustainability issues covering multiple aspects from environ-
mental, social, economic to governance. The positive and negative impacts were distinguished for each sustainability issue, totaling 32 sustainability im-
pacts, so that stakeholders could gain a more complete understanding of the scope and degree of the impact covered by each sustainability issue.

Assess the likelihood and degree of impact
After taking governance, environmental, and social impacts into consideration, CPC invited nine categories of stakeholders to assess the degree of posi-
tive and negative impacts of various sustainability issues, and a total of 617 questionnaires were collected in 2025. In addition to referring to the perspec-
tives of stakeholders, this material issue was also assessed by CPC's managers regarding the positive and negative impacts on the economy, environ-
ment, and people (including human rights) arising from operating activities and business relationships, in terms of likelihood and degree of impact. Fol-
lowing rigorous analysis and prioritization, the results of the positive and negative impact analysis in 2025 are shown in the figure below. The closer an 
issue is positioned in the top-right corner of the matrix, the higher its impact is on CPC's sustainable operation and stakeholders.

❸

❹

Positive impact Negative impact

Im
pact on the econom

y, environm
ent, and people (including hum

an rights) Impact on businesses

Im
pact on the econom

y, environm
ent, and people (including hum

an rights) Impact on businesses

Business continuity Management
   ▼     

Business continuity Management ▶ 

Diverse and Inclusive Workplace ▶ 

Supply chain Management ▶ 

▲ 
Diverse and Inclusive Workplace

Workplace healthand safety
   ▼  

  ▲ 
Management of waste and hazardous substances

Renewable Energy Utilization and Development  ▶ 

▲ 
Workplace health and safety

Talent Development and Training ▶ 

Environmental regulations and pollution prevention ▶ 

Management of waste and hazardous substances ▶ 

Climate Change and Net-Zero Strategy ▶ 

Climate Change and Net-Zero Strategy
 ▼   

Regulatory Compliance ▶ 

Regulatory Compliance ▶ 

▲ 
Corporate Governance

Corporate Governance
   ▼  

◀ Supply chain Management
◀ Biodiversity

◀ Biodiversity

◀ Information Security ◀ Information Security

Social Engagement ▶ 

◀ Social Engagement

◀ Oil Industry Transformation

◀ Oil Industry Transformation

◀ Innovation and Development of High-value Petrochemical Products

◀ Environmental regulations and pollution prevention

Innovation and Development of High-value Petrochemical Products  ▶ 

Talent Development and Training
  ▼     

Renewable Energy Utilization and Development
                    ▼   
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Select annual material sustainability issues
CPC ranked the sustainability issues based on the total scores of posi-
tive and negative impacts of each issue and identified 10 material 
topics from the 16 sustainability issues. These material topics were 
used as material topics for communication with stakeholders in this 
report. CPC also disclosed annual outstanding performance, manage-
ment approach, and other specific actions for each issue to respond to 
the concerns of stakeholders. Based on the results of the question-
naires, the scores for the positive impact and negative impact of each 
material topic are shown in the table below:

Although some of the sustainability topics were not considered materi-
al, CPC still applied GRI 11: Oil and Gas Sector Disclosures and disclosed 
information accordingly. These topics include: climate change and net 
zero strategies, legal compliance, ecological and environmental preser-
vation, employee compensation and protection, employee human 
rights protection, anticompetitive behaviors, management of payments 
to the government, local community and social participation.

Overall
ranking

Material
Topic

Environmental regulations
and pollution prevention
Management of waste
and hazardous substances
Business continuity
management

Biodiversity

Ｃorporate governance

Diverse and inclusive
workplace
Supply chain
management
Workplace health
and safety
Use and development of
renewable energy

Information security

1

2

3

4

5

6

7

8

9

10

6.89

6.89

6.61

6.61

6.67

5.89

5.78

5.78

5.67

5.67

6.89

6.89

6.67

6.67

6.61

6.61

6.61

5.61

6.61

5.39

4.29

4.21

3.75

3.50

3.34

3.97

3.98

3.86

3.80

3.73

3.39

3.41

3.11

3.09

3.19

3.13

2.98

3.62

2.58

3.69

Positive 
impact

Degree of impact on the
company's operations

Degree of impact on economy,
environment, and society

Negative 
impact

Positive 
impact

Negative 
impact

❺

Governance            Environmental           Social

Governance            Environmental           Social

Im
pact on the econom

y, environm
ent, and people (including hum

an rights) Impact on businesses

▲ 
                   Diverse and inclusive workplace

Workplace health and safety ▶

Environmental regulations and pollution prevention ▶ 

Management of waste and hazardous substances ▶ 

Climate Change and Net-Zero Strategy ▶ 

Regulatory Compliance ▶ Corporate governance ▶
Business continuity management ▶ Biodiversity

              ▼  

Information security ▶ 

Social Engagement ▶ 

  ▲ 
Oil Industry Transformation

▲ 
Innovation and Development of High-value Petrochemical Products

▲ 
Talent Development and Training

Use and development of renewable energy ▶

CPC 2025 ESG Report Material Issue Matrix

Supply chain Management
   ▼                     
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Note 1:New - denotes material topic of sustainability newly identified for 2025.
Note 2:▼1- Means that the issue is one place down from 2024.
Note 3:▲1- Means that the issue is one place up from 2024.
Note 4:－ Means that ranking was unchanged from 2024.

Analysis of Changes in Material Topics
In response to the rapid changes in the energy industry, increasingly stringent regulatory and 
policy requirements, and the growing concern for stakeholders regarding environmental, 
social, and governance issues, CPC reidentifies the annual sustainability issues in its ESG 
Report each year to identify the issues that are most important to CPC's sustainable opera-
tion and social responsibility.
Compared with the material issues of the previous year, “Biodiversity,” “Diversity and Inclu-
sion Workplace,” “Supply Chain Management,” and “Use and Development of Renewable 
Energy” were newly included as material issues. This reflects CPC’s recent operational priori-
ties which are actively putting efforts in protecting the natural ecology, placing emphasis on 
a diverse and equitable workplace, respond to geopolitical influences and support the 
nation’s 2050 net zero policy. Meanwhile, “anti-corruption measures” from the prior year is 
incorporated into the definition of the “corporate governance” issue, while “oil industry 
transformation” is no longer applicable due to adjustments to CPC’s operational strategy and 
targets.

Ranking ChangeMaterial topics - 2025
Environmental regulations and pollution prevention
Management of waste and hazardous substances
Business continuity management
Biodiversity
Corporate governance
Diverse and inclusive workplace
Supply chain management
Workplace health and safety
Use and development of renewable energy
Information security

━
▲2
▲6

New
▲5
▲8
▲7
━

▲5
▼4

1
2
3
4
5
6
7
8
9

10
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Confirming Material Sustainability Topics
Based on the outcomes of the analysis and after taking into consideration the emphasis of previous efforts, CPC has identified 10 material topics that are 
critical to the organization. This year’s material topics and impact boundaries are shown in the following chart; refer to corresponding chapters for more 
information.

Aspect/
Material
Topic

Corresponding
GRI topic

standards
Significance and

importance to CPC Description of impact
Impact

boundaries
of the value chain

Assessment
system

Corresponding
chapter

GRI 305

㊉Continue to reinforce corrective actions in equipment 
component leakage by establishing management targets and 
holding regular meetings to track implementation results, 
thereby reducing various types of pollutant emitted year by 
year and lowering negative environmental impacts.

㊀Improper emission management results in the leakage of 
pollutants, creating a risk of penalties and damaging the 
company's social image.

2.3.4 Soil, 
Groundwater, and 
Air Pollution 
Management

Through legal compliance, 
facility management, and 
stable supply, target 
management, regular 
reviews, and leak prevention, 
CPC maintains compliance 
and operational stability.

By means of waste reduction, 
recycling, and other 
methods, a traceable 
management mechanism is 
established to increase the 
waste conversion rate.

In response to operational 
fluctuations, the management 
processes and mechanisms 
were regularly reviewed to 
ensure long-term operational 
objectives and external service 
quality.

•Air pollution control action plan
•Equipment component manage-

ment targets
•Formulate penalty management 

KPIs for each department
•Environmental awards and 

performance
•Number of education and training 

sessions, environmental protection 
meetings, and plant inspections 
held

Environmen-
tal regula-
tions and 
pollution 
prevention

GRI 306

GRI 101

㊉Waste cleanup tracking and management are reinforced. In 
accordance with regulations and implementation status, 
meetings are held regularly for rolling reviews and amend-
ments to implement waste management effectively.

㊀The lack of effective recycling mechanism or improper 
disposal resulted in waste of resources and increased 
treatment costs, triggering disputes over environmental 
pollution and legal liabilities.

2.3.3 Discharge 
and management 
of effluents and 
waste

•Waste disposal and reuse rate
•Number and amount of fines for 

environmental regulatory violations

•Risk management and crisis 
handling principles

•Overall risk measurement principles

•Results of the ecological survey 
project

•Obtained certification for Other 
Effective Area-Based Conservation 
Measures (OECMs) for land and 
marine areas

㊉Establish risk management abilities and strengthen overall 
crisis response capabilities to accomplish companies 
medium- and long-term plans and sustainable management 
goals for the protection of stakeholders’ interests

㊀A lack of risk awareness or fail to respond to crisis and 
insufficient response capabilities, increases the risk of 
operational interruption or compromising stakeholders 
interests.

1.3.4 Risk control

Grasping and managing 
potential impacts on the 
operating environment, and 
assessing the impact on 
biodiversity.

㊉Establish effective environmental restoration and protection 
mechanisms, support ecological surveys in operating sites 
and the involvement of relevant research institutions in 
ecological research, and collaborate with stakeholders to 
promote coexistence with nature to enhance corporate 
image.

㊀Operating activities or project development destroys the 
balance of the ecosystem, causing irreversible ecological 
impact.

2.4 Biodiversity 

㊉ positive impacts     ㊀ negative impacts          Its own operations          Supply chain          Product/Service          Society and Community

Environmental

Management 
of waste and 
hazardous 
substances

Environmental

Biodiversity

Environmental

Business 
continuity 
management

Governance
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GRI 405

㊉Establish a diverse and inclusive workplace, promote a fair 
and harmonious workplace, and develop and attract diverse 
talent to inspire organizational innovation and vitality.

㊀A lack of diversity and inclusion and poor performance 
management may trigger controversies, talent loss, and legal 
disputes, which may damage the corporate brand image.

3.1.2 Gender equality
3.2.1 Human resources 
management

By fostering a diverse corporate 
culture with mutual prosperity 
and providing a friendly 
workplace environment, CPC 
ensures ample space for 
employee career development.

•Remuneration ratio of female 
and male employee

•Employee gender ratio

GRI 204
GRI 205

㊉Establish a comprehensive supply management system and use 
social and environmental assessments to screen suppliers, so as 
to ensure that suppliers complied with the standards.

㊀The evaluation and screening of suppliers were not effectively 
carried out, and inadequate insights into suppliers, thereby 
increasing the risk of incidents such as supplier labor disputes, 
environmental violations, and non-compliance of quality.

1.2.3 Sustainable 
purchase
1.4.2 Anticorrup-
tion

Establish supplier policies and 
selection mechanisms, incorpo-
rate sustainability performance 
into the selection criteria to 
jointly build a stable, compliant, 
and resilient financial informa-
tion supply chain.

•Supply chain self-assessment 
questionnaire

•Mechanisms for assessing 
supplier risks and impacts

•Supplier Evaluation and 
Tiered Management

•Procurement Integrity 
Platform

GRI 403

㊉Implement occupational health and safety management, 
provide regular health examinations, psychological counsel-
ing, and health promotion measures that exceed regulatory 
requirements to establish a safe workplace that ensures both 
physical and mental well-being.

㊀Neglect potential workplace hazards and the management of 
employees’ mental and physical stress under high-pressure 
operations increases the risk of occupational accidents, overwork, or 
health abnormalities.

3.3.1 Workplace safety 
management
3.3.2 Employee safety 
protection
3.3.3 Workplace health 
protection

Provide a safe workplace 
environment and reduce the risk 
of accidents to facilitate 
long-term operations.

•Outcome of optimizations to 
the production procedure 
safety management system

•Number of safety and health 
training sessions

•Number of disaster preven-
tion and rescue drills

GRI 103

㊉Increase the proportion of renewable energy, strengthen energy 
independence, promote low-carbon transition and net zero emissions, 
and actively deploy and invest in hydrogen, geothermal, and 
carbon-negative technologies to facilitate the development of emerging 
industries and drive technological innovation and employment 
opportunities.

㊀Improper energy management or delays in transformation have resulted 
in the continued high consumption of carbon energy and low efficiency, 
causing waste of resources and increasing operating costs.

2.3.1 Use and manage-
ment of energy

Enhance energy independence, 
reduce carbon emissions, and 
achieve a balance between 
economic and environmental 
benefits.

•Risk management and crisis 
handling principles

•Overall risk measurement 
principles

•Supply chain self-assessment 
questionnaire

GRI 405

㊉Enhancing cybersecurity awareness among employees is vital for 
maintaining customer and internal data and establishing a cyberse-
curity framework that meets regulatory and customers’ require-
ments.

㊀Inadequate information security protection capabilities and a failure 
to effectively prevent information leaks may result in penalties and 
damage to the company’s reputation.

1.5.2 Information 
Security Management

Implement information security 
management to ensure that 
information systems were 
comprehensively protected 
during operations and to 
safeguard the interests of 
stakeholders.

•Cybersecurity maintenance 
plan

•Obtained ISO 27001 
certification

GRI 305

㊉Leverage the functions of the Board of Directors, enhance the 
leadership capabilities of the management team, focus on 
protecting the interests of stakeholders, and ensure the 
accuracy and transparency of information, thereby enhanc-
ing the company’s reputation while reviewing internal 
processes.

㊀A failure to effectively implement ethical management policies or 
loopholes in internal control mechanisms may lead to corruption, 
fraud, or unethical behavior, resulting in legal sanctions and damaging 
corporate reputation.

1.4.1 Compliance

Strengthen the functions and 
supervision mechanisms of the 
Board of Directors, implement open 
and transparent disclosure of 
information, safeguard stakehold-
ers’ interests, and enhance the 
governance structure in accordance 
with the Corporate Governance Best 
Practice Principles for TWSE/TPEx 
Listed Companies to lay a founda-
tion for sustainable operation.

•Outcome of corporate 
governance evaluation

•Corporate governance 
refinement program

Corporate 
governance

Aspect/
Material
Topic

Corresponding
GRI topic

standards
Significance and

importance to CPC Description of impact
Impact

boundaries
of the value chain

Assessment
system

Corresponding
chapter

㊉ positive impacts     ㊀ negative impacts          Its own operations          Supply chain          Product/Service          Society and Community

Governance

Use and 
development 
of renewable 
energy

Governance

Information 
security

Governance

Supply chain 
management

Governance

Diverse and 
inclusive 
workplace

Social

Workplace 
health and 
safety

Social

18

Sustainable CPC Featured Story 02 Rooted in Taiwan,
Advancing a Greener CPC

03 Social Prosperity and
Employee Well-being for CPC Attachment01 CPC Pioneers a Sustainable

Future through Corporate Integrity



Communication strategies and goals
CPC persistently improves the ways it interacts with stakeholders, and 
takes responsive actions, exerts influence, and adopts responsible busi-
ness management. CPC enforces “Continuous Engagement, Continuous 
Improvement and Timely Disclosure” as part of its core values, and 
values the transparency, accountability, inclusiveness, and consistency 
of its communication with stakeholders.

CPC’s stakeholders include: shareholders (MOEA), business partners, 
public representatives, communities, nonprofit/non-governmental 
organizations, customers, government agencies, employees, and the 
media. CPC holds itself responsible to stakeholders, and communicates 
with them using a variety of methods and channels to learn their needs 
and expectations for CPC. This knowledge also provides useful refer-
ence to the Company when devising sustainability-related policies in 
the future.

Internal Stakeholder Communication
CPC addresses employees’ grievances in an honest, open, immediate 
and direct manner, and implements a set of Employee Grievance Policy 
to protect employees’ rights. Employees may raise grievances when 
there are objections to a reward or punishment decision; or when 
employee rights and interests are damaged due to inappropriate 
systems, regulations, or administrative measures; or when there is 
unlawful, abusive, or improper conducted by other employees.

Transparency

Inclusiveness

Accountability

Consistency

Transparent and 
open communica-
tion and informa-

tion disclosure

Respect for different views and 
values, and interaction with a 

broad spectrum of stakeholders

Regular and 
meaningful 

communication

How disclosure and 
engagement affect 

decision-making and 
strategies

CPC has established the Employee Grievance 
Handling Committee with 9 seats held by the Vice 
President responsible for supervising the business 
of the Public Relations Department, heads of 
related departments and offices, and the Chairper-
son and representatives of the labor union.

CPC convenes labor-management meetings at least 
once a month. The minutes of previous labor-man-
agement meetings are disclosed on the Intranet. 
Communication between labor and management 
has been transparent and open; no losses have 
arisen from employment dispute as due to the 
harmonious labor-management relationship.

CPC has been engaging Taiwan Petroleum Workers’ 
Union for the establishment of a collective bargain-
ing agreement since 2019, and after 12 negotiations, 
a collective bargaining agreement was signed with 
Taiwan Petroleum Workers’ Union in December 
2021. The agreement comprises 55 articles across 9 
chapters in total; it outlines the rights and obliga-
tions between labor and the management, and 
provides foundation for the optimal labor‒manage-
ment relationship and employment terms for 
business growth, employee welfare, corporate 
profits, and continuity.

Communication Channels
Grievance Handling 
Committee

Communication Channels
Labor-
management 
Meeting

Communication Channels
Collective
bargaining
agreements

Continuous 
Engagement, 
Continuous 

Improvement 
and Timely 
Disclosure

Stakeholder communication
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CPC Thread

Communication with External Stakeholders
CPC maintains communication with the outside world, and actively gathers 
and responds to queries or suggestions through the corporate website, 
department websites, opinion mailbox, official Facebook page, CPC PAY 
APP, meetings, campaigns, and the media. CPC also has a 24-hour customer 
hotline (“1912”) available to gather voices from the outside and respond to 
queries or suggestions. CPC also takes the initiative to communicate with 
the public, and has Neighborhood Engagement Guidelines and Neighbor-
hood Engagement Review Committee in place to serve as guidance. 
Through active communication and visits and by holding monthly or ad-hoc 
meetings to discuss the needs of local communities, CPC looks forward to 
building a culture of sustainability with local organizations, individuals, and 
the community.

Public 
representa-

tives

CPC engages public 
representatives in 
active communica-
tion in order to 
learn the opinions 
of local residents, 
so that projects and 
works can be 
carried out in 
conformity with the 
public’s needs and 
expectations

•Environmental laws 
and regulations and 
pollution prevention

•Compliance
•Corporate 

governance
•Management of 

waste and hazard-
ous substances

•Biodiversity
•Workplace health 

and safety

•ESG questionnaire (once per year)
•Special reports (46 total)
•On-site inspections (34 total)
•Coordination meetings (175 total)
•Personal visits (at least 150 visits a 

year)
•Official correspondence (at least 

200 a year)
•Communication meetings of 

various form (at least 500 sessions a 
year)

•6 questionnaires
•A total of 31 official replies 

were made to written 
inquisitions, verbal inquisi-
tions, and correspondences of 
the Legislative Yuan

•577 responses were made on 
matters that were of concern 
to legislators, including 
inquisition, coordination, 
grievance, and personnel 
arrangement

•communicates with public representatives through 
various meetings, and invites them to project 
meetings to update them on the progress of various 
projects

•Information relating to issues that were of concern 
to public representatives was consolidated and 
provided in a timely manner; this solid communica-
tion ensured satisfactory completion of CPC’s 2025 
budget review

Stakeholders Significance to CPC Key Issues of Concern Communication channels
and frequency Engagement Performance Highlights in 2025

The CPC Media webpage 
houses an extensive 
collection of online videos 
on brand promotion, 
business introduction, CSR 
activities etc. 

Diverse communication and grievance channels Internet Audio-Visual
Creative
Communication

CPC Facebook

CPC website

CPC Instagram Opinion mailbox

Free service
telephone

1912

Communities

In addition to 
having petrol 
stations that 
provide service at 
the frontline, CPC 
also operates 
refineries and 
petrochemical 
plants, and 
maintains good 
relations with local 
communities while 
making the 
commitment to 
uphold their quality 
of life

•Environmental laws 
and regulations and 
pollution prevention 

•Management of 
waste and hazard-
ous substances

•Biodiversity
•Workplace health 

and safety

•ESG questionnaire (once per year)
•Neighborhood engagement (ad 

hoc)
•Community or tribal communica-

tion meetings (ad hoc)
•Charity activities (more than 200 a 

year)

•37 questionnaires
•13 Neighborhood engagement 

Review Committee meetings 
were convened

•6 on-site visits were arranged 
to assist local units with their 
neighborhood engagement 
efforts

•CPC subsidized neighborhood 
charity events, scholarships, 
emergency aid, and welfare 
for elders and persons with 
disabilities for a total of 6,862 
cases and NT$427 million

•CPC maintains good communication with its 
neighbors, and takes part in charity activities, public 
constructions, and various programs aimed at 
promoting culture, education, health awareness, 
care for elders, energy conservation, and carbon 
reduction.

•CPC listens to the opinions of local residents when 
developing geothermal power in Yilan; 6 residents 
from nearby locations were recruited to work on the 
geothermal well

•Held seminars to communicate with local residents 
on carbon storage at Tiezhenshan in Miaoli

•As of 2025, CPC showcased and explained the CCUS 
interactive model at 13 exhibitions to strengthen the 
public’s awareness and support for the technology
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Suppliers/
contractors/

partners

CPC and partners 
(including 
contractors, 
suppliers, and 
distributors) create 
value and stabilize 
the energy supply 
in Taiwan to build a 
sustainable value 
chain.

•Compliance
•Workplace health 

and safety
•Environmental laws 

and regulations and 
pollution prevention

•Cybersecurity
•Supply chain 

management

•ESG questionnaire (once per year)
•Contractor meetings (at least 

10,000 sessions a year)
•Training/drill (at least 400 sessions a 

year)
•Distributor evaluation/meetings (ad 

hoc/at least once a year)
•Counseling/service/inspection and 

oil quality management for 
franchise stations (generally once a 
month)

•Supplier evaluation/meetings (ad 
hoc/at least once a year)

•Awareness promotion activities (at 
least 210,000 attempts a year, 
carried out by various units)

•Performance evalua-
tion/e-mail/telephone (ad hoc)

•69 questionnaires
•One large-scale corporate 

integrity promotion 
campaigns were held

•One distributor conference 
was held

•Supplier tiered management: 
788 suppliers

•Pre-employment training: 
more than 10,000 people were 
trained

•Franchise station managerial 
officer training: 1,352 people 
were trained

•1 large-scale campaign is held to promote business 
integrity during which suppliers are invited to 
attend and engage in a cross-sector opinion 
exchange for consensus toward integrity and ethics.

•One distributor conference is held to promote 
business, upgrade products, and share market 
insights and jointly plan future marketing 
strategies.

•Establish a supplier evaluation and tiered manage-
ment policy; the evaluation results covered a total 
of 788 key suppliers.

•Conduct pre-employment training; there were more 
than 10,000 trainees in 2025 with 153,332 work 
permits issued.

•Conduct educational training for franchise station 
managerial officers to enhance employee profes-
sionalism and service quality.

Stakeholders Significance to CPC Key Issues of Concern Communication channels
and frequency Engagement Performance Highlights in 2025

Shareholders
(MOEA)

We are a 
state-owned 
enterprises (SOE) 
wholly owned by 
the Ministry of 
Economic Affairs 
(MOEA). Our 
integrity and 
sustainable 
management 
represent our 
commitment and 
mission for Taiwan

•Corporate 
governance

•Environmental laws 
and regulations and 
pollution prevention

•Compliance
•Business continuity 

management

•ESG questionnaire (once per year)
•Shareholder meetings and 

extraordinary shareholder meetings 
(currently convened on behalf of 
the board of directors) (at least 
once a year)

•Public policy meetings (at least 24 
sessions a year)

•Official correspondence (at least 
3,000 a year)

•Shareholders’ meeting annual 
report (once a year)

•Market Observation Post System (at 
least once a month)

•1 questionnaire
•Board of directors meetings: 

14 (including extraordinary 
board meetings)

•Business and Investment 
Review Task Force: 10

•Shareholders’ meeting annual 
report: 1

•MOPS information is updated 
on a monthly basis

˙The Company established the Sustainability and 
Risk Committee under the Board of Directors. 
Composed of all Board members, the Committee is 
responsible for overseeing the Sustainability 
Management Steering Committee and the Risk 
Management Committee, two cross-functional 
executive bodies. This structure enables the Board 
to review sustainability strategies and risk-related 
issues more systematically, demonstrating the 
Company’s strong commitment to ESG matters and 
integrated risk management. The Sustainability and 
Risk Committee convened on April 8, 2026, during 
which the implementation status of sustainability 
governance and risk management initiatives for 
2026 was reported.

˙Board members visited the Occupational Safety 
and Health 5G AIoT Demonstration Site to gain a 
deeper understanding of the Company’s overall 
progress in advancing smart risk management.

˙Board members attended the inauguration 
ceremonies of the Nanzi Hydrogen Refueling 
Station and the Linkou Demonstration Hydrogen 
Refueling Station. Through on-site visits, they 
gained insights into the Company’s achievements 
in promoting green urban transportation, hydrogen 
energy applications, and the net-zero transition.
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NPOs/
NGOs

CPC engages 
non-profit/nongov-
ernmental 
organizations 
(including the Fossil 
Fuel Industry 
Association) in 
ongoing communi-
cation to learn the 
opinions and needs 
of outside parties

•Environmental laws and 
regulations and 
pollution prevention 

•Management of waste 
and hazardous 
substances

•Biodiversity
•Use and development of 

renewable energy 
•Supply chain manage-

ment
•Occupational safety and 

health
•Diverse and inclusive 

workplace

•ESG questionnaire (once per year)
•CPC website and CPC Facebook 

(real-time communication)
•Outsourced ecological survey of 

little terns involving the Taoyuan 
City Wild Bird Association (task 
meetings are convened on an ad 
hoc basis)

•Outsourced ecological survey of 
algal reef involving National Taiwan 
Ocean University (at least 9 
attempts)

•19 questionnaires
•CPC provides the latest 

updates on its official website 
and Facebook page

•Joined academic, charity, and 
other organizations of 
non-profit nature

•After CPC discovered a little tern nests for the first 
time at area G3 in Datan in 2023, the breeding 
success rate reached 81% in 2025, and the 
maximum number observed of little terns exceeded 
250, the highest on record

•1 meeting on "Technical Exchange on Improvement 
of the Underground Environment and Management 
of Contaminated Sites" and 1 seminar on "2025 
Underground Environment Pollution Prevention"

•In 2024, CPC signed an MOU to officially join the 
Taiwan Biodiversity Information Alliance (TBIA). 
Based on the Company’s historical baseline 
ecological survey data, it provided 20,000 ecological 
records in 2025 to share with domestic universities 
and the conservation authorities, jointly preserving 
a record of changes in Taiwan’s ecosystems

Customers

Based on the 
management 
philosophy 
“Quality, Service, 
and Contribution to 
Society,” we 
engage with 
customers and 
pave way for 
sustainable 
management with 
an appropriate 
amount of profit

•Environmental laws and 
regulations and 
pollution prevention 

•Management of waste 
and hazardous 
substances

•Business continuity 
management

•Corporate governance
•Supply chain manage-

ment
•Information security

•ESG questionnaire (once per year)
•Customer satisfaction survey (once 

a year per business division)
•Grievance/opinion mailbox (ad hoc)
•Education and training (ad hoc)
•Customer complaint service hotline 

(ad hoc)
•Visits/interactions (ad hoc)
•Website information (ad hoc)

•68 questionnaires
•Continue to promote product 

and service satisfaction 
surveys

•CPC achieved a customer experience management 
(CEM) score of 96.8 in 2025

•A total of 196,987 customer service requests were 
received in 2025; 94.2% of which were resolved on 
the spot, and all customer service requests were 
resolved in an appropriate manner

•Won "Trusted Brand Platinum Award - Petrol 
Station Category" for 25 consecutive years

Government 
agencies

As a state-owned 
enterprise, CPC 
continues to 
support govern-
ment policies and 
contribute to 
sustainability 
development in 
Taiwan

•Environmental laws and 
regulations and 
pollution prevention

•Management of waste 
and hazardous 
substances

•Business continuity 
management

•Corporate governance
•Workplace health and 

safety
•Use and management of 

renewable energy
•Workplace health and 

safety

•ESG questionnaire (once per year)
•Training courses organized by the 

competent authorities (at least 12 
sessions a year)

•Charity campaigns (ad hoc)
•Labor inspections/audits (at least 

100 sessions a year)
•Inspections by the environmental 

protection authorities (ad hoc)
•Email/Telephone (ad hoc)
•Official correspondence (at least 

3,000 sessions a year)  

•16 questionnaires
•A total of 242  internal audits 

have been conducted in 
relation to the labor inspec-
tion; CPC will continue 
tracking progress until all 
required improvements have 
been made

•Improvements were made for 
items inspected in accordance 
with the Water Pollution 
Control Act and relevant 
regulations of the Air Pollution 
Control Act.

•CPC responds pro-actively to national policies on 
energy transformation and stable energy supply

•At the Industrial Development Administration’s 
request and with the assistance of Institution for 
Information Industry, CPC optimized and 
established an intellectual property management 
system that is linked to its operating strategies, and 
passed certification for Taiwan Intellectual Property 
Management System (TIPS) ‒ Grade A

Stakeholders Significance to CPC Key Issues of Concern Communication channels
and frequency Engagement Performance Highlights in 2025
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Note: Please see 1.1.2 - Directors overview for more details on board of directors’ engagement with stakeholders in 2025.

Employees

CPC persistently 
explores ways to 
create a friendly 
workplace and 
introduces 
competitive human 
resource policies; a 
comprehensive 
talent training 
program has been 
implemented to 
ensure the quality 
of employees’ work 
performance and 
lifestyles

•Business continuity 
management

•Corporate governance
•Diverse and inclusive 

workplace
•Workplace health and 

safety
•Information security

•ESG questionnaire (once per year)
•Employee human rights due 

diligence
•Grievance (employees may raise 

grievances as needed)
•Internal meeting: worker director 

meetings (once a month)
•Internal meeting: labor‒manage-

ment meetings (generally once a 
month)

•External meeting: collective 
bargaining meetings (convened as 
needed)

•CPC Monthly (published monthly)
•Worker education seminars 

(generally once a month)
•Training/drill (ad hoc)

•357 questionnaires; 18 
manager questionnaires

•1,708 questionnaires
•Received 8 grievances and 2 

telephone inquiries.
•24 labor-management 

meetings, 1 labor-manage-
ment forum between CPC and 
the Taiwan Petroleum Labor 
Union, and 1 labor-manage-
ment relations seminar

•12 issues of CPC Monthly were 
published

•Approximately NT$147.84 
million of budget was 
allocated to training; and total 
hours of employee training 
reached approximately 
912,390.7.

•The average total employee training hours was 
approximately 53.16 hours in 2025.

•CPC E Library recorded 325,145 user logins, with a 
total of 75,872 unique course participants and 
1,805,820 total course attendances, accumulating 
749,936 total hours in 2025. To provide an 
optimized digital learning environment, the system 
was revised and upgraded on February 2, 2026, 
thereby enhancing employee learning quality.

•CPC-Live continued to support key operations and 
link to external course resources, with a total of 134 
live (or transferred) broadcasts, 309 hours in total, 
and 8,611 participant attendances in 2025.

•Two orientation training courses were organized in 
2025; they were delivered through E+C (e-learning＋
classroom), a combination of digital and physical 
teaching, using a diverse range of learning tools. 
Interactive group courses have also been arranged 
to facilitate interaction between new recruits. A 
total of 197 people participated in the training.

Media

CPC sees media as 
an important 
partner for external 
communication, 
and strives to 
maintain a 
relationship through 
information sharing, 
seminars, etc., so 
that CPC’s mission, 
philosophy, and 
performance can be 
properly conveyed 
to the public.

•Environmental laws and 
regulations and 
pollution prevention 

•Management of waste 
and hazardous 
substances

•Biodiversity
•Use and development of 

renewable energy 
•Supply chain manage-

ment
•Occupational safety and 

health
•Diverse and inclusive 

workplace

•ESG questionnaire (once per year)
•News release (immediate response)
•Press conference (ad hoc)
•Visiting Activities (ad hoc)
•Positive coverage (at least 500 per 

year)

•10 questionnaires
•Press conference: 6 sessions; 

press release: 109 issues
•CPC organized 2 on-site visits 

and 36 media interviews and 
forums to enhance media 
awareness regarding CPC’s 
business operations

•Invite media to visit Chuhuangkeng in Miaoli to 
deepening their understanding of the history of the 
oil mine and the Company’s business through the 
visit.

•Invite the media to board and visit the An Yun Oil 
Products Tanker to deepening their understanding 
of the Company's storage and transportation 
operations and to experience the seafarers' life.

•CPC received 613 positive news coverages that 
reinforced the organization’s reputation as a 
corporate citizen

Stakeholders Significance to CPC Key Issues of Concern Communication channels
and frequency Engagement Performance Highlights in 2025
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Obtaining Land and Marine OECM Certification, Fulfilling a Commit-
ment to Coexistence
In order to actively respond to the commitment to the "30 by 30" initiative to 
"ensure and enable that by 2030 at least 30 per cent of terrestrial, inland 
water, and of coastal and marine areas [...] are effectively conserved and 
managed" per the Convention on Biological Diversity, as well as the nation's 
"Other Effective Area-Based Conservation Measures", CPC has long worked 
with academia and external professional teams to promote biodiversity 
conservation projects in its operating sites and key plant sites, accumulating 
tangible results. These include the ecological survey project at the Shenao 
Oil Supply Service Center, where 132 species of thriving stony corals belong-
ing to 37 genera were discovered; the ecological survey project at the Taoyu-
an Refinery Plant, where a total of 208 types of vascular plants were record-
ed and multiple types of protected species were discovered; and a total of 
321 species of vascular plants were recorded, including multiple types of 
protected species, at the Shimen Oil Supply Service Center. These ecological 
survey projects have not only enabled CPC to gain a more comprehensive 
understanding of the current ecological environment surrounding each 
plant site, providing an important basis for subsequent conservation and 
management decisions, but have also further supplemented basic informa-
tion on domestic terrestrial and marine ecosystems. This helps to improve 
Taiwan’s ecological monitoring database and laying a solid foundation for 
biodiversity conservation and sustainable development.
After completing the ecological survey projects, CPC further formulated 
ecological conservation plans for factory sites with ecological conservation 
potential and achieved fruitful results. In 2025, CPC obtained marine "Other 
Effective Area-based Conservation Measures" (OECM) certification for the 
undeveloped area of the Guantang LNG Terminal. In early 2026, CPC 
obtained terrestrial OECM certifications for Taoyuan Refinery Plant and 
Shimen Oil Supply Service Center. This once again confirmed that CPC has 
gradually integrated plant management with ecological preservation, 
thereby enhancing the natural value of its operating sites. In the future, CPC 
will continue to expand the scope of its ecological monitoring across its 
plant sites, sustain various ecological conservation measures, and promote 
long-term balance and coexistence between operational activities and the 
surrounding ecosystem.

At a time when nature-related risk and the accelerating loss of global biodiversi-
ty are drawing increasing attention, companies’ sustainability efforts are no 
longer simply a matter of legal compliance; rather, they are about how to 
respond to nature through concrete actions and establish a long-term symbiot-
ic relationship with the environment. In addition to continuously promoting 
ecological biodiversity inventory initiatives and systematic management 
across its facilities, CPC further obtained both land and marine certifications for 
"Other Effective Area-based Conservation Measures" (OECM) in 2025 and early 
2026, respectively, incorporating conservation achievements into an interna-
tionally verifiable framework. At the same time, in 2025, CPC also completed 
the signing of a memorandum of understanding on biodiversity conservation 
and a sustainability-linked loan with E.SUN Bank. CPC has promoted an ecolog-
ical conservation charitable trust fund, combining financial mechanisms to 
expand positive impacts of nature and demonstrating a key milestone in 
protecting nature through actions and deepening sustainability through 
institutional mechanisms.

◀In March 2026, the Forestry and Nature Conservation Agency, Ministry of Agriculture, held an Other 
Effective Area-based Conservation Measures (OECMs) Certification Ceremony and Achievements 
Exhibition. CPC passed the review for both its Taoyuan Refinery Plant and Shimen Oil Supply 
Service Center and was awarded certification.

Featured Story 1

A Commitment to Nature:
A Conservation Model for
Coexistence with Land and Sea 
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Signing an MoU on Biodiversity Conservation with E.SUN Bank
Against the backdrop of growing global attention to biodiversity loss and nature-related risk, how 
companies incorporate conservation actions into operational and financial decision-making has 
become an important subject in sustainable governance. In addition to continuously deepening its 
ecological conservation practices, CPC further signed a memorandum of understanding (MoU) on 
biodiversity conservation with E.SUN Bank. By introducing a sustainability-linked loan mechanism and 
combining specific conservation targets with financial mechanisms through six indicators and four 
major cooperative projects, CPC also directed funding toward more ecological conservation projects 
that promote biodiversity in Taiwan through a cross-industry collaboration model, jointly promoting 
nature-positive development.
In 2025, Metrics 1 and 6 were achieved. After E.SUN Bank reviewed the metrics, a maximum interest rate 
reduction of -5 bps was attained. Going forward, CPC will continue to increase ecological conservation 
projects and OECM-certified sites, and operate a charitable trust fund for ecological conservation, with 
the goal of achieving a maximum interest rate reduction of -5 bps each year. This demonstrates that 
CPC continues to expand ecological conservation investment by linking concrete performance to 
financial incentives and steadily promotes ecological conservation actions through institutionalized 
mechanisms.

CPC and E.SUN Bank signed Taiwan’s first MoU on sustainabili-
ty-linked loans incorporating certification of OECMs into the 
loan’s interest rate reduction conditions.

6
Metrics

1
1

4

2

3

2

5

6

3

4

4
Major

Cooperative
Projects

Ecological protection｜The launch of the CPC Ecological Conservation Charitable Trust Fund marks a 
continuous commitment to allocating operating fund into conservation efforts.

Benchmark against international standards｜Regarding the responses to the annual CDP 
Forests questionnaire, based on the latest annual CDP Score Report, the rating must be 
maintained at Grade C or above for 2026 and 2027. Starting from 2028, the required rating 
must reach Grade B- (including) or above.

Carbon sinks｜The application for the project utilizing the carbon sink methodology of 
the Ministry of Environment’s voluntary emission reduction project was reviewed by the 
Ministry of Environment and approved for registration. By 2026, the total number of 
approved cases had reached 1 case (including) or above, and the target of approving at 
least 1 voluntary emission reduction project per year should be achieved before 2030.

Promote OECM certification in Taiwan to 
support the "30 by 30" target.
Obtained OECM certification for marine 
areas― undeveloped area of the Guantang 
LNG Terminal.

The two parties established deeper-level engage-
ments, such as sustainable lending, sustainable 
deposits, and trust funds.｜Signed an MoU and 
responded to the Financial Supervisory Commission's 
Green Finance 3.0 initiative, obtaining NT$3 billion in 
short-term loans and linking them to ESG interest rate 
reduction indicators to direct funds toward biodiversity.

Leverage the influence of larger companies 
leading smaller companies and support 
companies’ to invest in biodiversity 
conservation.｜The Ecological Conservation 
Trust Fund approved 23 cases in 2025, with a 
total amount of NT$29.807 million.

Promote environmental sustainability together and 
mutually invite each other to participate in ESG-related 
activities, such as forums, education and training, and 
beach cleanups.｜CPC held one ESG experience-sharing 
and exchange forum with E.SUN Bank.

Forest management｜The area and scope of undeveloped forest area within each of 
CPC's plant sites have increased or have not been impaired, and the forest areas within 
the plant sites have been continuously protected and increased year by year, with the 
results disclosed annually in the ESG report (for example: the total include the Taoyuan 
Refinery Plant when reviewed in 2026; the total include the Taoyuan Refinery and the 
Shimen Oil Supply Service Center when reviewed in 2027; and so on).

Species conservation｜CPC continuously monitors the species included in the Ministry of Agriculture’s 
endangered animal "Conservation Action Plan" within each of its plant sites. The forest areas (including) 
within the plant sites, and the corresponding species increased year by year, with results disclosed in the 
ESG Report annually (for example: the pangolins at Taoyuan Refinery Plant disclosed in 2026, the 
pangolins at the Taoyuan Refinery Plant and at Shimen Fuel Supply Center disclosed in 2027, and so on).

OECM certification｜For every governmental OECM certification obtained by any CPC operational site 
(whether terrestrial and marine areas), a 3 bps reduction shall apply.
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Launching the First Ecological Conservation Trust Fund in 
Taiwan for Ongoing Marine Conservation Actions
In 2023, CPC obtained approval to establish an ecological conser-
vation trust fund in accordance with the "Regulations for Permis-
sion and Supervision of Marine Public Welfare Trusts", and 
launched Taiwan’s first "Ecological Conservation Public Welfare 
Trust Fund." CPC also formulated the "Operational and Utilization 
Guidelines for CPC Corporation Ecological Conservation Public 
Welfare Trust Fund" to demonstrate its determination to protect 
ecology. It plans to allocate NT$200 million per year, totaling NT$1 
billion over five years, to support various domestic ecological 
conservation actions and related research projects, further 
advancing ecological conservation progress in Taiwan.
In 2024, the Ecological Conservation Charitable Trust Fund 
Management Advisory Committee was established, and an ecolog-
ical conservation charitable trust fund agreement was signed with 
the Trust Department of E.SUN Bank to establish the operation and 
management mechanisms of the funds and gradually improve the 
governance and operating framework of the funds.
In 2025, CPC applied to the Ocean Conservation Administration of 
the Ocean Affairs Council for approval to establish a charitable 
trust and received approval and formally launched the operation 
of the Ecological Conservation Charitable Trust Fund and promot-
ed voluntary ecological conservation initiatives. In the same year, a 
review meeting on 2026 subsidy cases was held. Following review 
by the Ecological Conservation Charitable Trust Fund Management 
Advisory Committee, 23 subsidy projects were approved, with total 
subsidies amounting to NT$29.807 million, indicating that the 
Ecological Conservation Charitable Trust Fund effectively pooled 
and directed resources toward supporting diverse ecological 
conservation initiatives, thereby gradually expanding its positive 
impact on the natural environment.

In summary, CPC has gradually established a model for promoting ecological conservation that is based on scientific surveys, supported by institutional gover-
nance, and integrated cross-sector collaboration and financial mechanisms. From systematic ecological inventories and conservation practices across plant sites, 
to the achievement of government OECMs certifications for terrestrial and marine areas, CPC has not only internalized biodiversity conservation as part of its opera-
tional management, but has further introduced sustainability-linked loans and signed a memorandum of understanding on biodiversity conservation with E.SUN 
Bank. At the same time, the ecological conservation charitable trust fund was also approved for establishment by the Ocean Affairs Council, linking conservation 
actions with funding mechanisms and strengthening the stable investment in conservation resources and the long-term operation. In the future, CPC will continue 
to deepen cross-sector partnerships, expand the promotion of diverse conservation projects, and reinforce its long-term commitment to the coexistence of 
business operations and the ecological environment.

CPC Ecological Protection Practices
CPC promotes ecological conservation research, ecological restoration, and environmental educa-
tion work related to important production operations or engineering facilities. Priority will be given 
to counties and cities where the Third LNG Receiving Terminal development area is located.

Support for Domestic Conservation Actions
Promote environmental protection and ecological conservation research in Taiwan (including 
offshore islands), build a healthy and sustainable environment, and implement necessary measures 
or related projects to achieve high environmental quality and environmental education.

Eligible Recipients
The recipients eligible for subsidies are government agencies or schools, juridical persons, or organi-
zations such as academic and research institutions established with the approval of the competent 
authorities, and an Ecological Conservation Charitable Trust Fund Management Advisory Committee 
was established to review applications for the use of the charitable trust fund.

Operating Procedure
The Secretariat under the Ecological Conservation Charitable Trust Fund Management Advisory 
Committee is responsible for the administrative work of receiving applications. After the Manage-
ment Advisory Committee reviews and approves the subsidy projects, E.SUN Bank, acting as the 
trustee, is responsible for disbursing the subsidies, and the Secretariat is responsible for on-site 
inspections of the project implementation and verification of supporting documents.

Evaluation Mechanism
The benefits of the project and the implementation capabilities of the proposing unit are evaluated 
through proposal review, and the Secretariat conducts on-site inspections to monitor implementa-
tion progress during the project implementation period. At the end of each fiscal year, the imple-
menting unit is required to submit the annual final report for assessing the overall execution perfor-
mance of the project.

Applicable Scope of Charitable Trusts

Total: NT$ 1 billion
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Establishing Taiwan’s First Station for Hydrogen Transportation: Regu-
lations, Safety, and Verification Starting from Zero
In the absence of extensive experience and systems for hydrogen fueling 
stations in Taiwan, CPC has adhered to the principle of "safety first", collab-
orating with the competent authorities, third-party inspection bodies, and 
equipment partners to introduce international standards and risk controls 
from the design stage. CPC completed safety and functional testing for the 
hydrogen refueling station and passed third-party verification by TÜV SÜD 
in accordance with ISO 19880-1. At the same time, CPC has established 
equipment that combines measurement, storage, compression, and 
fueling, introduced QRA quantitative risk assessment, and transformed 
operations, maintenance, and emergency response into institutionalized 
SOPs, along with personnel training.

Facing rising carbon-reduction pressures in the transportation sector, CPC has 
continued to advance its net zero transition strategies of optimizing oil, reducing 
carbon emissions, and clean energy, regarding hydrogen energy as the key for 
moving heavy-duty vehicles to toward zero carbon. In 2025, CPC officially 
launched Taiwan's first commercial hydrogen refueling station, marking the 
starting point for a hydrogen energy supply network for heavy transportation, 
and completed establishing the entire process regarding regulations, station 
safety, equipment verification, operating procedures and personnel training. 
The establishment of this station is not only a milestone in the development of 
hydrogen energy in Taiwan, but also signifies that Taiwan's transition to net zero 
in heavy transportation has officially moved into the next stage.

◀Planning of CPC Hydrogen Refueling Demonstration Station

7 buses 

A daily supply
capacity of at least

210  kg H2

Dual-specification hydrogen refueling nozzle:
350 bar / 700 bar
covering buses, trucks, logistics vehicles, and passenger cars.

Featured Story 2

From Demonstration to Com-
mercial Operation, CPC Opens 
a New, Zero-Carbon Era of 
Heavy Transportation

support
for       35 passenger

cars
or
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Cross-Sector Collaboration: Building a Scalable Heavy Transport 
Supply Network
On the path to net zero for heavy transportation, CPC accelerates the 
implementation of systems and onsite deployment through collabora-
tion with strategic partners. Because the key to the deployment of 
hydrogen transportation is safety, reliability, and operable supply facili-
ties, CPC chose to cooperate with Linde LienHwa, which had experience 
in industrial gases and hydrogen refueling equipment, to promote the 
construction and launch of the first hydrogen refueling station in Taiwan 
with demonstrative and commercial operation significance. Operations 
of CPC's stations and engineering management capabilities are 
integrated through the division of labor between the two parties and 
with its partner’s equipment and hydrogen expertise, a practical foun-
dation for safety of stations, risk assessment, and operation and mainte-
nance is established, serving as the starting point for subsequent expan-
sion and replication.

Clean Energy Supply Strategy, Accelerating Transportation toward Net Zero
In the future, CPC will conduct a feasibility assessment for a second hydrogen refueling station in accordance with the public transportation network plan-
ning of the central and local governments, and will use the institutionalized achievements of the Nanzih Hydrogen Refueling Station as the foundation for 
expansion, gradually establishing a cross-county hydrogen energy supply network for heavy transportation. In terms of the hydrogen supply model, CPC 
will continue to pursue a “blue first, green later” strategy. In the initial stage, it will produce blue hydrogen through natural gas reforming combined with 
carbon capture and storage (CCS) to ensure supply stability; in the medium to long-term, it will introduce hydrogen production through renewable-energy 
electrolysis to enhance overall carbon reduction benefits and supply resilience. In addition, CPC will also continue to promote a multi-energy strategy in 
the transportation sector, enabling hydrogen refueling stations, sustainable aviation fuel (SAF), electric vehicle fast-charging, and smart green gas stations 
to jointly serve as diversified decarbonization tools for the transportation sector, and to provide consistent and scalable clean energy refueling services at 
existing sites, so that hydrogen energy in Taiwan’s public transportation and logistics transportation scenarios will gradually move from demonstration 
toward maturity and normalization.

Taiwan's first commercial hydrogen refueling stations―CPC Nanzih Hydrogen Refueling 
Station and Linde LienHwa Tainan Tree Valley Demonstration Hydrogen Refueling 
Station―were launched simultaneously.

Blue first, green later

hydrogen
supply
model

producing blue
hydrogen through
steam-methane 
reforming (SMR) 

carbon capture (CCS)
bridge to
future renewable
green hydrogen.
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Tuchang: Power Plant Construction Faces Rocky 
Challenge
Situated in mountainous terrain with access via 
riverbed bypasses, the Tuchang site is highly suscep-
tible to heavy rainfall and typhoons, which frequently 
cause road washouts and stoppages for emergency 
repairs. These conditions posed severe challenges to 
drilling wells and power plant construction. Through-
out the project period, repeated washouts of the 
riverbed bypasses and stoppages for emergency 
repairs impacted the progress of both well drilling 
and plant establishment. After completing the 
construction of the 5.4 MW power plant, CPC proceed-
ed, in accordance with the plan, to equipment testing 
and trial operation stages, accumulating experience 
in mountain geothermal exploration, construction, 
and operational preparation as an important founda-
tion for subsequent replication and promotion.

Yuanshan No. 1: A Milestone in Deep Exploration 
Technology
Yuanshan No. 1 well started drilling in October 2024 and 
reached 4,018.3 meters in August 2025, achieving the policy 
target of 4,000 meters. By advancing step by step and 
overcoming numerous challenges, CPC came to this point 
thanks to team spirit and all employees working in unity.
Facing hard, complex formations, CPC adopted a 
high-hardness drill bit strategy and, in the later stage, 
introduced a down hole motor paired with PDC drill bit to 
accelerate drilling. After completion of the well, CPC 
conducted well logging and collected geophysical data as 
the basis for establishing a deep geothermal model and 
making subsequent decisions.

Featured Story 3

The Mission of the National 
Team: Extracting Energy from 
the Earth’s Core, Deep Geo-
thermal Challenges
Taiwan’s Deep Geothermal Exploration Takes the Crucial First Step
CPC has a professional team with core technologies for geothermal explora-
tion in Taiwan. In line with the government’s “Second Energy Transition” 
policy, CPC has actively explored and developed geothermal energy and 
devoted every effort to promoting the construction plan for the Tuchang 
geothermal power plant in Yilan. In recent years, geothermal exploration 
and development have been restarted and deepened, ranging from the 
drilling challenges in mountainous metamorphic rock formations, to power 
plant construction and test preparation, and further to breakthroughs in 
deep exploratory wells and verification of volcanic prospective areas. The 
primary task of the national geothermal team was to assist the government 
in gradually exploring how to relax the various regulatory restrictions on 
geothermal exploration and power generation, while also taking the lead in 
overcoming the "hard nut to crack" that is the metamorphic rock forma-
tions in eastern Taiwan.
CPC has advanced exploration and development in parallel on two fronts. 
On the one hand, it has reduced development uncertainties through 
systematic exploration and data accumulation; on the other hand, it has 
simultaneously promoted site development and grid connection to 
strengthen Taiwan’s baseload green energy supply. Although it may be 
difficult for geothermal energy to replace solar photovoltaic and wind 
power in the short term, it could serve as a key foundation for enhancing the 
resilience of the power system.

Goal of Reach-
ing a Depth of 

4,000 
Meters

Construction of 
the First 

Geothermal 
Power Plant

Installed 
Capacity 
Reaches

5.4 MW
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First Transaction of Geothermal RECs Completed
Facing rising corporate demand for net zero electricity, 
Taiwan’s geothermal sector has reached a critical 
advance from demonstration toward an institutional-
ized market. Taiwan Power Company issued 639 
renewable energy certificates (RECs) from Phase I of 
the Yilan Renze Geothermal Power Station, all of which 
were acquired by CPC on October 28, equivalent to 
approximately 6.39 million kWh.

2025 Asia-Pacific Sustainability Action Awards
CPC won the silver award in the Taiwan Sustainabil-
ity Action Awards for the "CPC Geothermal Clean 
Energy Transformation" project.

In response to climate change and the net zero 
emissions target, geothermal development has been 
designated as one of the main pillars of the energy 
transition strategy, demonstrating an integrated 
strategy from exploration to generation, and establish-
ing a scalable and replicable geothermal system to 
implement SDG 13, Climate Action.

Geothermal Carbon Reduction Flagship Action Plan Approved
The approval of the Geothermal Carbon Reduction Flagship Action Plan marks 
geothermal energy’s formal upgrade from technology R&D and individual case 
demonstration to a national carbon reduction pathway and a systematic undertak-
ing that can be advanced through receiving resource support and cross-agency 
collaboration. As such, it lays an institutional and technical foundation for subse-
quent large-scale development and the formation of the industry chain.
To achieve the country's 2030 power plant development targets, a phased imple-
mentation approach will be taken in an active and pragmatic manner to ensure that 
each annual target is steadily met and, ultimately, the vision of the overall project is 
realized.

CPC's first geothermal 
power generation 
certificate
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The Renze 
Power Plant has 

an annual 
electricity 
generation 
capacity of 

4.7
million 

kilowatt
and

can supply 
electricity to 

1,200 
households.
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2025: The First Year of SAF Supply
The National Development Council-published “Taiwan's Pathway to 
Net-Zero Emissions in 2050” also includes SAF-related policies. The 
Civil Aviation Administration, Ministry of Transportation and Communi-
cations, has linked airlines, airports, and the fuel supply system 
through a pilot program, and has encouraged air carriers to set a target 
of 5% SAF usage by 2030, gradually expanding the domestic SAF use 
and supply capacity. This demonstrates Taiwan’s policy direction of 
aligning aviation carbon reduction with ICAO standards and interna-
tional trends.

After CPC completed international certification and establishment of supply process, it 
imported its first batch of SAF in February 2025 and, on April 23, 2025, supplied SAF to a 
national carrier for the first time at the domestic airport, paving the way for subsequent 
volume expansion and localized production.

Featured Story 4

SAF Takeoff: The Critical Mile 
from the First Year of Supply 
to In-House Production

As the global aviation industry has come to regard Sustainable Aviation Fuel 
(SAF) as a key strategy for reducing carbon emissions, the implementation 
model has gradually shifted from voluntary adoption to system-driven. The 
International Civil Aviation Organization (ICAO) and the policies of multiple 
countries have generally positioned SAF as the most practical approach, 
requiring no modifications to existing aircraft and capable of direct blending 
and use, making it a sustainable solution that can be rapidly scaled up in the 
aviation industry in the short and medium term.
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CPC Plans In-house SAF Production Program
SAF has gradually shifted from a value-add to a 
threshold for competitiveness. It not only affects 
airlines' compliance and costs, but also influences 
airport hub status, fuel supply chain resilience, 
and industrial opportunities arising from the 
domestic energy transition.
CPC adopted a supply strategy of imports for the 
short term, in-house production for the long term, 
using compliant imports in the short term to 
support demonstration and initial supply. In the 
medium to long-term, CPC will move toward local 
production by planning to advance co-processing 
and subsequent capacity building at the Taoyuan 
Refinery Plant. CPC expects to produce the first 
batch of locally manufactured sustainable 
aviation fuel in 2026, and will continue to assess 
the technical and capacity feasibility of introduc-
ing a higher proportion, or even 100% Neat SAF.

CPC has gradually advanced in-house production of Neat SAF, and assessed feasibility from multiple economic perspectives, 
including carbon reduction benefits, diversified source of material, supply stability, process implementability, market 
demand, and compatibility with regulations and certification.

CPC has transformed the pressure to reduce carbon into an opportunity for energy transition, establishing a clear and continu-
ous advancement path from policy to market and from pilot trials to scaling up volume, linking supply, demand, and 
governance.

•Starting with a cross-agency alliance, the Ministry of Economic Affairs and the Ministry of Transportation and Communica-
tions jointly launched the SAF work platform to establish coordination and division-of-labor mechanisms.

•Prioritizing regulations and incentives, establishing the SAF blending pathway, and concurrently putting in place correspond-
ing supporting mechanisms to strike a balance between regulatory requirements and incentive measures is helping enhance 
market predictability and investment momentum.

•With the formation of a national team as the objective, key players such as state-owned enterprises, private petrochemical 
companies, and the aviation industry have connected to form Taiwan's sustainable aviation ecosystem, enabling fuel supply, 
industry chain cooperation, and sustainable transition to reinforce one another and develop towards a sustainable future.

Deploying Taiwan's SAF
industry chain

SAF
work
platform

User
end

Organized by the Civil Aviation
Administration, Ministry of
Transportation and Communications

Organized by the Energy
Administration, Ministry
of Economic Affairs

2024 2025 2026 2030 2032

Supply
end

CPC supplied SAF 
to 3 airports and 3 
flights in 2025

Kaohsiung International Airport
China Airlines: Kaohsiung-Bang-
kok Flight CI839

Taoyuan International Airport
Starlux Airlines: Taoyuan-Hanoi 
Flight JX717

Taipei Songshan Airport
China Airlines: Songshan-Haneda 
Flight CI220

Short term Co-processing
production

In-house production
of Neat SAF

Finished goods
imports

From pilot 
implementation 
to mandatory 
enforcement

Encourage 
national airlines 
to use SAF

Launch the SAF 
pilot program
(3 major airports)

Propose a rollout 
plan for SAF

Implementing 
stable domestic 
SAF production

SAF usage for 
international 
flight routes of 5%

June
Establish annual 
usage targets

Annual targets for inventorying 
production capacity and supply 
volume

Verification of 2026-2029 next-generation forward-look-
ing technology

December
Announce the 
mandatory usage 
ratio and 
supporting 
measures

Cultivating 
technological 
capabilities and 
building capacity

Medium term Long term
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Primary AudienceChapter Summary

•Shareholders (Ministry 
of Economic Affairs)

•Partners
•Elected representatives
•Customers
•Government agencies

In recent years, in the face of the challenges posed 
by global instability and inflation-driven sharp 
increases in global oil and gas prices, CPC Corp. has 
continued to uphold its responsibilities and absorb 
import costs in order to maintain domestic fuel 
price stability. This report delineates the core oper-
ational highlights of CPC for the current year, cover-
ing our operational locations, infrastructure, and 
fixed assets, providing a rigorous analysis of the 
exigencies encountered within the external envi-
ronment, the robust strategic responses deployed 
to address these factors, and the subsequent oper-
ational outcomes achieved.

Highlights and Achievements of CPC

Corresponding SDGs

01

CPC Pioneers 
a Sustainable 
Future 
through 
Corporate 
Integrity

96.4 in the petrol station 
customer satisfaction 
survey

Our own brand CUP&GO has expanded presence to 296 service stations, 

generating an annual revenue of NT$147 million.

Customer service center received a 

4.55/5 satisfaction rating
in the customer suggestions and 
grievance handling survey.
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&3& has been deeply rooted in 7aiwan for more than �� years and has 
long borne the responsibility of ensuring a stable energy supply during 
the process of domestic industrial development and transformation. In 
alignment with national policy directions, it remains committed to 
maintaining the stable operation of public livelihood needs and the 
overall economy. Based on integrity management and legal compli-
ance, CPC continues to pay attention to and respond to stakeholder 
expectations, actively identify, assess, and manage operational risNs, 
integrate the concept of sustainable governance into its corporate core, 
and regard energy supply, diversified services, and sustainable develop-
ment as its important missions.
There were no material changes to the organi]ation and supply chain 
for the year, including the operating locations, business operations, 
capital structure, and the locations and structure of the supply chain, all 
of which remained unchanged� 7he scope of disclosure in this report 
also covers all entities listed in the financial statements or eTuivalent 
documents, with no omissions or exclusions�

1.1.1｜Introduction to CPC
CPC’s business spans the upstream import of petrochemical feedstocks 
to the downstream supply of terminal consumer goods, and it establish-
es a diversified production and sales system for petroleum products� 
:ith operational and sales locations across 7aiwan, we actively estab-
lishes a presence in major international oil and gas development 
marNets� 7hrough a vertically integrated supply chain, we steadily meet 
various petroleum product demand and support the needs of national 
infrastructure development and the operation of the civilian economy.

1.1｜Our CPC

Company Name

Establishment Date

Ownership

Authorized Capital

Sales Volume (2025)

Chairperson

President

Employee count 
(as of December 31, 2025)

Headquarters 

Address

Credit Rating

ǚExploration, mining, and operation of oil, natural gas, geothermal energy �steam), 
and other related energy sources or minerals

ǚEstablishment and operation of oil refineries and hydrocarbon compound produc-
tion plants

ǚ,mport, storage, transportation, and sale of crude oil, natural gas, steam, hot water, 
and oil products, and rendering of related services

Main business activities

Joint venture
✦ /ong-term eTuity investments 

accounted for using the equity 
method:

1.China American Petrochemical Co., 
Ltd.

2.CPC Shell Lubricants Company Ltd.
3.Vietnam Dai Hai Petroleum Corp.
��.uo .uang 3ower &o�, /td�
5.Chun Pin Enterprise Co., Ltd.
6.NIMIC Ship Holding Co., Ltd.
7.NIMIC Ship Management Co., Ltd.
��*lobal Energy 0aritime &o�, /td�
��0axihub &o�, /td�

✦9aluation adMustments of financial 
assets measured at FVTOCI:

��&6%& &orporation, 7aiwan
��7aiwan 6tocN Exchange &orporation
3.Overseas Investment & Development 

Corp.
��7aiwan 6mart Electricity 	 Energy &o�, 

Ltd.
5.Formosa 4 International Investment Co., 

Ltd.
6.ICHTHYS LNG Pty Ltd.
��4atarEnergy /1* 1)E��) &ompany

CPC Corporation

June 1, 1946

6tate-owned enterprises �02EA ����)

17������ billion

17��,����� billion 

-eng-=en )ang

Min Chang

17,164 (including contracted 
personnel)
1o� �, 7so-1an 5oad, 1an-7]u 
'istrict, .aohsiung &ity, 7aiwan ��� 
�5�2�&)

AAA �twn) by )itch 5atings

Company Profile
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Organization
&3& is organi]ed into staff o牑ces 
and line units, with the organi]a-
tional structure shown in the 
diagram below�

Business activities
CPC is a key domestic supplier of 
gasoline, diesel, and petrochemical 
raw materials, playing a leading role 
as the foundation of all industries 
and the mother of industry. The 
scope of its operations is illustrated 
in the diagram below� /1* 5efinery5efinery

Shareholders' 
Meeting

Board of Directors 
/ Chairperson

Exploration/import 
(crude oil/natural gas/LPG/naphtha)

Naphtha/reformate

Petrochemical plant Gas company *aV fillLnJ VWaWLon

Gas for residential use Industrial gas Automotive gas

Power plant/gas company

Residential/industrial 
gas

Gas station/oil 
depot/factory

Self-produced 
LPG Natural gasGasoline/diesel/fuel oil/aviation fuel, 

etc.

Supply and Transport Center 
�6WoraJe anG 7ranVporWaWLon 2牑Fe�

Audit Committee

Operating Investments
Review Panel

Sustainability and Risk 
Committee

Board of Directors 
$XGLW 2牑Fe

Dubai 
2牑ce

Petrochemical 
Business 
Division

Project & 
Construction 

Division

Natural Gas 
Business
Division

Lubricants 
Business
Division

5efining 
Business 
Division

/iTuefied 1atural 
Gas

Engineering 
Division

Exploration 	 
Production 

5esearch 
Institute

&oal 5esearch 
Institute

Solvent & 
Chemical

Business Division
Oil Marketing

Business Division
Purchasing 

Division
Greentech
5esearch 
Institute

LPG
Business 
Division

/egal Affairs 
Department

Industrial Safety
Department of 

Health
Environmental 

Protection
Ecological Conservation 

Division
Department of 

Storage & 
Transportation
Department of 

Planning

Asset Operations
Management 

2牑ce
Department of 
International 

Affairs
Department of 
Joint Venture

Department of 
*eneral Affairs

Chief Engineer’s 
2牑ce

Department of 
Accounting

Department of 
Human 

5esources
Department of 

3ublic 5elations

Department of 
Finance

Department of 
Information 

Management
Department of 
Procurement

Supply and 
Trading 
Division

Department of 
Pipeline 

Management

4atar 2牑ce

Secretariat of the 
Board

Senior Executive 
Nomination

Review Committee

Department of Ethics

Department of Supervi-
Vory 6Wa牎

President

Vice President
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5efinery 7ranVIormaWLon anG +LJK�9alXe 0aWerLalV 'eYelopmenW 6WraWeJy
To adapt to the energy transition and evolving market dynamics, CPC 
continues to optimi]e its refining and petrochemical portfolio by enhancing 
petrochemical integration e牑ciency, advancing transformation invest-
ments, and diversifying feedstocNs to improve operational flexibility and 
carbon reduction performance� ,n addition to maximi]ing integrated 
production, flexibly marNeting products, and converting selected refinery 
streams into petrochemical feedstocks, the Company is gradually introduc-
ing ethane, propane, and pyrolysis oil derived from waste plastics as alter-
native feedstocks. CPC is also promoting upgrades and replacement 
projects at its petrochemical facilities, including increasing ethylene 
production capacity from ���,��� metric tons to � million metric tons per 
year, thereby further strengthening its petrochemical business portfolio.
At the same time, CPC is actively developing battery and energy storage 
materials while advancing the transformation of petroleum products into 
high-value materials and expanding related production technologies� 7he 
&ompany is strategically investing in products such as circular olefin copoly-
mers �&2&), lithium titanate �/72), soft carbon, and carbon fiber compos-
ites, and extending their applications to semiconductors, green technolo-
gies, energy storage, national defense, and consumer markets. Through 
these efforts, &3& is gradually building a high-value materials business and 
demonstrating its commitment to low-carbon transformation and sustain-
able development.

Schematic of the Upstream and Downstream Product Chain of the 
Petrochemical Industry 

The petrochemical industry occupies an important position in meeting the 
needs of the public, industrial development, and international economic 
and trade activities. Its upstream and midstream industries include petro-
chemical feedstocNs, chemical fertili]ers, man-made fibers, synthetic 
resins, and plastics� the downstream sector extends to paints, cleaning 
products, man-made fiber textiles, Nnitting, rubber products, and other 
fields, all of which are closely related to daily life�
CPC fully recogni]es the impacts that the petrochemical industry and its 
own operations has brought to the environmental, social, and governance 
�E6*) dimensions, and, with the maximi]ation of staNeholder interests at 
the core, carefully evaluates and reviews various decisions� ,t also continues 
to reduce the negative impacts that operations might bring, strengthen risk 
resilience, expand positive impacts, and explore potential development 
opportunities.

Ethylene

Crude oil

Naphtha

Aromatics

Propene

Butadiene

DownstreamMidstreamUpstream

Benzene

Feedstock
End

Crude Oil, Alternative Feedstocks: Ethylene, Propylene, Waste 
Plastics Pyrolysis Oil
7ransition from traditional refinery feedstocNs to lighter 
feedstocks and recycled materials.

Processing
End

Product
End

Material
Feedstock
End

Application
End

3olyethylene �3E) 
and ethylene glycol 

�E*)

6tyrene �60), 
polystyrene �36), 
para-xylene �3;), 

PTA

Styrofoam, instant 
noodle bowls

Plastic bags, milk bottles, egg 
cartons, cling wrap, polyester 
fiber �clothing material)

Bumper, pudding container, 
food container

Appliance housings, Lego 
bricks

polyester fiber 
�clothing material)

ABS

3olypropylene �33)

5efinerLeV� /LJKW 2Ll CraFNLnJ PlanWV� ProFeVV 8nLW 5eYampLnJ 
and Upgrades
Enhance refinery and petrochemical processes to produce fuels 
and petrochemical feedstocNs while advancing facility modern-
i]ation�
Gasoline, Diesel, Jet Fuel, Fuel Oil, Petrochemical Feedstocks
In addition to supplying fuels to domestic and international 
marNets, part of diesel output will be further converted into 
petrochemical feedstocks.

Cyclohexanone, Titanium Dioxide, Carbon Fiber Composites
 Applications supporting 5G, energy storage systems, electric 
vehicles, hydrogen energy, and advanced material industries.

Semiconductors, Green Technologies, Advanced Materials, 
Biotechnology & Healthcare, Defense Industry, Aerospace, 
Consumer Products
8pgrade petrochemical feedstocNs into high-value advanced 
materials.
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1
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Gas stations 
across 
Taiwan

 (including 
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ny-owned, 
franchised, 

and 
partnered 
locations)

13

Petroleum 
supply 
centers

10
Petroleum 

ValeV o牑FeV

8

3

5efinerLeV

(Taoyuan and Talin) 

(Linyuan)

Petrochemi-
cal plant

LNG transfer 
center

/LTXefieG naWXral 
gas receiving 

stations

LNG service 
centers

LNG supply 
centers

Business 
divisions

Research 
Institutes

Engineering 
divisions

Training 
institute

(Taichung, Yungan,
and Guantang)
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Global Business Deployment
&3&
s ���� petroleum export volume was 
approximately ������ million Niloliters, with 
major sales destinations including Singa-
pore, the United States, the Philippines, 
Australia, Malaysia, Korea, Vietnam, Japan, 
and +ong .ong, reflecting a global business 
footprint.

!

" #

$
%

&

!

"

%

$ '

(

)

$
"

#

!

%
&

#

         United States
Overseas oil operation and investment
American company犞2picoil America, ,nc�犟
+ouston company犞2picoil +ouston, ,nc�犟

         Ecuador
Overseas oil operation and investment company
Ecuador %ranch, 23,&犞Ecuador %ranch, 23,&犟

         Niger
Overseas oil operation and investment
23,& 1iger 6�A�5�/犞23,& 1iger 6�A�5�/犟

         Chad
Overseas oil operation and investment
23,& Africa &orp�犞23,& Africa &orp�犟

         Dubai
'ubai 2牑ce

         Qatar
4atar 2牑ce

        Singapore
CPC International Trading Pte. Ltd

        Indonesia
Overseas oil operation and investment
company
Indonesia Branch, OPIC

犞,ndonesia %ranch, 23,&犟
OPIC East Seram Corp.

犞23,& East 6eram &orp�犟

        Australia
Overseas oil operation and investment
OPIC Australia Pty. Ltd.

犞23,& Australia 3ty� /td�犟
OPIC Ichthys Pty. Ltd.

犞23,& ,chthys 3ty� /td�犟
OPIC LNG Holding Pty. Ltd.

犞23,& /1* +olding 3ty� /td�犟

✦2YerVeaV 2牑FeV
!

#

"

$

%

&

'

)

(

         Australia
ICHTHYS LNG Pty Ltd

         Vietnam
Vietnam Dai Hai Petroleum Corp.
0axihub &o�, /td�

         Qatar
4atarEnergy /1* 1)E��) &ompany

         Cayman Islands
NIMIC Ship Holding Co., Ltd.
NIMIC Ship Management Co., Ltd.

         Taiwan
China American Petrochemical Co., Ltd.
CPC Shell Lubricants Company Ltd.
.uo .uang 3ower &o�, /td�
Chun Pin Enterprise Co., Ltd.
Global Energy Maritime Co., Ltd.
7aiwan 6tocN Exchange &orporation
&6%& &orporation, 7aiwan
Overseas Investment & Development 
Corp.
Formosa 4 International Investment Co., 
Ltd.
7aiwan 6mart Electricity 	 Energy &o�, 
Ltd.

✦Locations of
business investments

!

$

%

#

"
        Ecuador
Site No. 17

        Somaliland
6/��%��� site

        Niger
Agadem site

        Chad
2ryx oil site

        Indonesia
East Seram site

        Australia
Ichthys site
Prelude site
Bedout project (including sites 
:A-��-/, :A-���-3, :A-���-3, 
:A-���-3, and :A-���)
A&�5/� site

✦Countries where overseas
mining sites are located

!

#

"

$

%

&
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1.1.2｜'LreFWorV oYerYLeZ
Diverse board composition
&3& is a state-owned enterprise ���� owned by the 0inistry of Economic Affairs� ,ts highest governance body is the %oard of 'irectors, and the %oard of 'irectors 
exercises the powers and functions of the shareholders
 meeting� 7o strengthen assistance in supervising the &ompany
s operational management and to enhance 
the corporate governance system, the &ompany has established an Audit &ommittee beginning with the ��th %oard of 'irectors, composed of all ,ndependent 
Directors, to replace Supervisors. In addition, to reduce operational risks, enhance corporate resilience, and implement the Company's sustainable development 
target, the &ompany approved the establishment of the �6ustainability and 5isN &ommittee� at the ���th %oard meeting on 6eptember ��, ����, composed of all 
Directors, to oversee sustainable development and risk governance operations and to strengthen the participation of the Board of Directors.
To enhance the professionalism of the 'irectors, to duly fulfill the duties of faithfully executing business and exercising the duty of a good manager, and to reali]e 
the functions of business decision-maNing and leadership supervision, &3& organi]es courses in compliance with legal reTuirements and also arranged for external 
professional institutions to offer diversified courses� ,n ����, the total number of training hours completed by the 'irectors was ����� hours, and the average 
number of training hours per 'irector was ��� hours� 7hrough the complementary and integrated expertise of its diverse members, the %oard of 'irectors is able to 
enhance corporate governance effectiveness and strengthen its oversight capabilities in risN control, strategy planning, and sustainable development� 3lease refer 
to the ���� Annual 6hareholders
 0eeting 5eport for 'irectors
 educational and professional bacNgrounds, compensation composition, and continuing education 
status.

Tenure

Gender

Age
Distribution

�犛 �犛 ��犛 ��犛 ��犛

others������犛
government ethics�����犛

sustainability�����犛
industry������犛

0anagement�����犛
accounting and finance������犛
geology������犛
law������犛

Professional Expertise

0ale犰�����犛
female犰�����犛

Ages ��ǌ��犰����犛
ages �� and above犰�����犛

8nder � year犰�����犛
�ǌ� years犰�����犛
over � years犰�����犛

Note: Data based on the current 35th Board of Directors roster (as of December 31, 
����)

Information on 
the Board of 

Directors
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2verview of board meetings ǌ ����  
Board operation
&3& convenes board of directors meetings on a monthly basis to review 
the maMor operating strategies of each department, examine operation-
al reports, track progress, and evaluate the performance of its manage-
ment team. The minutes of monthly board meetings are published on 
&3&Ǒs website�
The Board of Directors has established the Audit Committee, the 
6ustainability and 5isN &ommittee, %usiness and ,nvestment 5eview 
7asN )orce, and the 6enior 3ersonnel 1omination 5eview 7asN )orce� 
7heir responsibilities and operating conditions are described as follows� Key Resolutions of the Board of Directors in 2025

760th Board Meeting
ǚApproved the budget for the ���� fixed asset investment plan�
ǚApproved the ���� operating budget�
ǚApproved the ���� self-prepared operating final accounts and allocation of 

earnings�losses�
ǚApproved participation in the cash capital increase of .uo .uang 3ower &ompany, 

an investee company.
ǚApproved the proposed lease of certain land under the management of the 5efining 

%usiness 'ivision, located in the <ouchang 6ection, 1an]i 'istrict, .aohsiung &ity, to 
the .aohsiung &ity *overnment for the construction and expansion plan of a new 
semiconductor plant, and the handling of necessary urban planning change proce-
dures.

ǚApproved the early retirement of one front o牑ce building managed by the .eelung 
%usiness 2牑ce of the 3etroleum 0arNeting %usiness 'ivision�

ǚApproved the discontinuation of the Ǔ0����� 'alin 5efinery ,nvestment 3lan for 
,ncreasing 3roduction of ��� wt� 8ltra-/ow 6ulfur )uel 2il and Establishing a 
0odified Asphalt 3roduction &enter�ǔ

761st Board Meeting
ǚApproved the &ompanyǑs Ǔ���� 6tatement of ,nternal &ontrol 6ystem�ǔ
ǚApproved amendments to the &ompanyǑs Ǔ,nternal &ontrol 6elf-Assessment 3roce-

dures�ǔ
ǚApproved amendments to the internal control procedure item Ǔ%'�-��� %usiness 

'evelopmentǍ&ontracting with &ustomersǔ under Ǔ6ales and &ollection &ycleǍ
'omestic 3etroleum 3roduct 6ales�ǔ

ǚApproved amendments to five internal control procedure items under the 
Ǔ5einvestment &ycleǔ of the Ǔ,nvestment &ycleǔ� Ǔ+A--��� &onducting )easibility 
6tudies,ǔ Ǔ+A--��� 6ubmission of )easibility 6tudy 5eports for 5eview,ǔ Ǔ+A--��� 
6ubmission of 2perating Analysis 5eports,ǔ Ǔ+A--��� Analysis of 5elevant 0eeting 
Agenda ,tems,ǔ and Ǔ+A--��� 6election and Appointment�&oncurrent Appointment 
of *overnment-6hare 5epresentatives and 0anagement 5epresentatives�ǔ

ǚApproved amendments to the &ompanyǑs Ǔ5elated-3arty 7ransaction 0anagement 
3rocedures�ǔ

ǚApproved amendments to the &ompanyǑs Ǔ6tandards for 2ffshore Allowances for 
2ffshore %uoy 2perations 3ersonnelǔ and ǓAllowance 6chedule for 2ffshore 
Exploration 2perations,ǔ retroactively effective from -anuary �, �����

ǚApproved changing the originally planned tender for six parcels of land under the 
management of the 5efining %usiness 'ivision in the 6hiMia 6ection, 4ian]hen 
'istrict, .aohsiung &ity from establishment of superficies to a government-led 
urban renewal model for investment promotion�

2025/01/20

2025/03/12

Audit Committee

To strengthen assistance in 
supervising the Company’s 
operational management and to 
enhance the corporate gover-
nance system, the Company 
established the "Audit Commit-
tee� starting with the ��th %oard 
of Directors, composed of all 
Independent Directors, in place 
of the 6upervisor� ,n ����, it held 
� meetings and reviewed �� 
proposals.

Senior Personnel Nomination 
Review Task Force

To ensure that the appointment of 
the &ompanyǑs senior executives 
was conducted through a fair, 
impartial, and transparent 
process, and to achieve the 
objective of appointing the 
Tualified and capable, the �6enior 
3ersonnel 1omination 5eview 
7asN )orce� was established 
under the Board of Directors. In 
����, it convened � meetings and 
reviewed �� proposals�

Sustainability and Risk Committee

To reduce operational risks, enhance 
corporate resilience, and implement 
the Company's sustainable develop-
ment target, the Company approved 
the establishment of the "Sustainabil-
ity and 5isN &ommittee� at the ���th 
Board meeting on September 17, 
����, composed of all 'irectors, to 
oversee sustainable development 
and risk governance operations and 
to strengthen the participation of the 
%oard of 'irectors� 7he first 6ustain-
ability and 5isN &ommittee meeting 
was held on April �, �����

Business and Investment Review 
Task Force

To enhance the e牑ciency of the %oard 
of Directors' meetings and the quality 
of proposals, the Company has 
established the "Business and 
,nvestment 5eview 7asN )orce� under 
the %oard of 'irectors to review %oard 
proposals concerning the Company's 
major operations, investments, 
strategic plans, procurement, and 
exploration activities� ,n ����, the 
committee held �� meetings and 
reviewed �� proposals�

Board of Directors
 ,n ����, there were 11 Board of 
Directors meetings and 2 special 
Board of Directors meetings held, 

with an average attendance rate of 
96.5%, and 104 proposals were 

approved.

Managing Directors 
Exercised the powers and duties of the 
Board of Directors during recess of the 

%oard of 'irectors� ,n ����, one meeting 
was held, with an average attendance 
rate of 100%, and one proposal was 

approved.
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762nd Board Meeting
ǚApproved the &ompanyǑs ���� %usiness 5eport, financial statements audited by 

certified public accountants, and allocation of earnings�losses�
ǚApproved the demolition of storage tanNs, facilities, and buildings at the 4ian]hen 

6torage and 7ransportation 2牑ce of the 3etrochemical %usiness 'ivision�
ǚApproved the two-year postponement of the Ǔ0����� ,nvestment 3lan for 5eplace-

ment of *enerator 1o� � at 7aoyuan 5efinery of the 5efining %usiness 'ivision�ǔ
ǚApproved amendments to the Ǔ'etailed /ist of 0atters 5eTuired to %e 6ubmitted to 

the &ompanyǑs %oard of 'irectors�ǔ

766th Board Meeting
•Approved amendments to 27 internal control procedure items under the “Sales and 

&ollection &ycle,ǔ Ǔ3roduction &ycle,ǔ and Ǔ5elated-3arty 7ransaction 0anagement 
3rocedures�ǔ

ǚApproved the establishment of superficies for �� years in favor of .uo .uang 3ower 
Co., Ltd. over portions of 11 parcels of land, including Land No. 1 in the Youchang 
Section, Guishan District, Taoyuan City.

ǚApproved the two-year postponement of the Ǔ0����� ,nvestment 3lan for Enhancing 
the 5esilience of &ritical ,nfrastructure at 'alin 5efinery of the 5efining %usiness 
'ivision�ǔ

ǚApproved the demolition of %oiler 1o� �� and auxiliary eTuipment at the 6outh 3ower 
Plant of the Utilities Section, Linyuan Petrochemical Plant, Petrochemical Business 
Division.

768th Board Meeting
ǚApproved amendments to the Ǔ)ixed Asset 0anagement *uidelines of 7aiwan &3& 

&orporation�ǔ
ǚApproved the public tender for the establishment of superficies for �� years over land 

1o� ��� in 6ubsection � of the *anghe 6ection, ;iaogang 'istrict, .aohsiung &ity, 
managed by the Petrochemical Business Division, based on a publicly announced 
minimum superficies premium�

769th Board Meeting
ǚApproved the proposed write-off of nine bad debt cases by the 3etroleum 0arNeting 

%usiness 'ivision, 5efining %usiness 'ivision, and 1atural *as %usiness 'ivision�
•Approved the investment promotion case, through public selection of an implement-

er under a rights transformation model, for the urban renewal proMect of ǓAsia 1ew 
%ay Area ���Ǎ6mart 7echnology ,nnovation 3arN 6ites &� and &�ǔ on land 1os� �� 
and �� in the /ingang 6ection, /ingya 'istrict, .aohsiung &ity, managed by the 
5efining %usiness 'ivision, and the issuance of consent for the urban renewal 
business plan after contract award for subseTuent urban renewal matters�

•Approved amendments to nine internal control procedure items under the “Sales 
and &ollection &ycle,ǔ including Ǔ%7�-��� 'omestic 3ricing 3roceduresǔ and 
Ǔ%7�-��� Export 6ales 3lanning 3rocedures�ǔ

ǚApproved the &ompanyǑs Ǔ���� ,nternal Audit :orN 3lan�ǔ
ǚApproved the organi]ational consolidation of 2picoil America, ,nc� �2A,) and its 

branches.
ǚApproved the revocation of 23,& &ongo 6�A�5�/�, a &ongolese subsidiary of 2verseas 

3etroleum and ,nvestment &orporation �23,&)�

767th Board Meeting
ǚApproved the merger of the 5isN &ommittee into the Ǔ6ustainability &ommitteeǔ 

under the %oard of 'irectors to form the Ǔ6ustainability and 5isN &ommittee,ǔ and 
amended the original organi]ational regulations to the Ǔ2rgani]ational 5egulations 
of the 6ustainability and 5isN &ommittee of 7aiwan &3& &orporation�ǔ

763rd Board Meeting
ǚApproved the addition of the business item Ǔ)������ +ydrogen 5efueling 6tation 

%usinessǔ to the &ompanyǑs registered business scope and amendments to Article � 
of the Articles of Incorporation.

ǚApproved amendments to the Ǔ7aiwan &3& &orporation Ecological &onservation 
&haritable 7rust )und 2peration and 8tili]ation *uidelines�ǔ

765th Board Meeting
ǚApproved a further one-year suspension of performance, from -anuary �, ���� to 

'ecember ��, ����, for the &ompanyǑs cooperative oil exploration proMect with three 
foreign companiesǍ2cean, 6hell, and E1,Ǎin 2ffshore %locN � in 7aiwanǑs waters�

764th Board Meeting
ǚApproved the &ompanyǑs ���� %usiness 5eport, financial statements audited and 

certified by certified public accountants, and loss offset proposal�
ǚApproved amendments to two internal control procedure items under the Ǔ3ayroll 

&ycleǔ� Ǔ)A+-��� 3romotion, 7ransfer, and Acting Appointmentǔ and Ǔ)A+-��� 
3ayroll 3rocessing�ǔ

ǚApproved the deletion of the internal control systems for the 5	' cycles of three 
research institutes, to be uniformly managed under the Ǔ.A5 5esearch and 'evelop-
ment &ycle ,nternal &ontrol 6ystemǔ established by the 'epartment of &orporate 
3lanning and 5esearch�

ǚApproved the establishment of a Ǔ6ustainability &ommitteeǔ under the &ompanyǑs 
%oard of 'irectors and the formulation of the Ǔ2rgani]ational 5egulations of the 
6ustainability &ommittee of 7aiwan &3& &orporation�ǔ

ǚApproved the early retirement of one retaining wall within the land donation area 
under the urban planning change proMect for the .aohsiung 5efinery land of the 
5efining %usiness 'ivision�

ǚApproved the continued lending for five years of five parcels of land, including /and 
1o� ��� in the <ouchang 6ection, 1an]i 'istrict, .aohsiung &ity, under the manage-
ment of the 5efining %usiness 'ivision, to the .aohsiung &ity *overnment for public 
welfare facilities including landscape walls, pedestrian streetlights, and bicycle racNs 
at .aohsiung 057 5�� :orld *ames 6tation and 5�� 2il 5efinery Elementary 6chool 
Station.

•Approved the entrustment of the Kaohsiung City Government to undertake the 
construction of roads and parking lot land under the urban plan for the Kaohsiung 
5efinery 5	' =one, and the execution of an entrusted construction agreement with 
the city government.

2025/04/16

2025/05/14

2025/10/15

2025/11/12

2025/06/18

2025/07/16

2025/08/13

2025/09/17
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Performance of the board of directors
&3& has established a set of Ǔ'irectives for 3erformance Assessment of the %oard of 'irectorsǔ in accordance with Ǔ&orporate *over-
nance %est-3ractice 3rinciples for 7:6E�73E; /isted &ompanies,ǔ and evaluates the board of directorsǑ performance by having the board 
conduct self-assessments internally� )urthermore, individual directors are reTuired to conduct self-assessments in line with Ǔ1otes on 
Appointment of 'irectors, 6upervisors and .ey 6taff in 6tate-owned Enterprises, 3rivate %usinesses and 1on-profit 2rgani]ations by 
0inistry of Economic Affairs and 6ubordinatesǔ and Ǔ1otes on ,mplementation of ,ndependent 'irector 6ystem by 0inistry of Economic 
Affairs and 6ubordinatesǔ and set performance targets accordingly to enhance board e牑ciency� 7he scope of the %oard of 'irectors 
performance evaluation includes the %oardǑs participation in company operations, improvement in decision-maNing Tuality, %oard 
composition and structure, the selection and continuing education of Directors, and internal control, among other aspects. It also regular-
ly reviews and assesses economy-, environment-, and people-related impacts and risNs, including those involving staNeholders, so as to 
support prudent decision-maNing and strengthen governance effectiveness� 3erformance of the board of directors was rated good overall 
in ����� 2utcomes of the performance evaluation have been disclosed in the &orporate *overnance section of the &3& website�

Diverse engagement between the board and stakeholders
&3& has prescribed in the Ǔ&orporate *overnance %est-3ractice 3rinciplesǔ and the Ǔ5ules of 3rocedure for 
0eetings of %oard of 'irectorsǔ that� A director having a conflict of interest �&2,), either with himself or the 
corporate investor�s) he represents, shall specify the material contents regarding the &2,�
When a C2, causes threats to the organi]ational interest, this director shall sidestep from the discussion and 
voting and their processes of the related proposal, nor shall he represent other directors to exercise such 
rights. In addition, proposals in relation to related party trade or board members shall be remarked in the 
proposal to remind directors of &2, avoidance� 7here were a total of � cases of director recusal due to conflicts 
of interest at the %oard of 'irectors in ����� please refer to the ���� annual shareholdersǑ meeting report�

Material bargaining events approved by the board of directors in 2025 

7he 3etrochemical %usiness 'ivision has executed a three-year lease agreement with the .aohsiung &ity 
*overnment for two partial parcels of land situated in the 6hanwei 6ection of /inyuan 'istrict, .aohsiung 
City. These land assets are designated for the establishment and operation of a construction surplus soil and 
stone resource disposal facility.

Approval of participation in the bidding case for the reinvested power company, based on the need to 
stabili]e power supply in northern 7aiwan�

7he � parcels of land in the <anchang 6ection, 1an]i 'istrict, .aohsiung &ity, which are managed by the 
5efining %usiness 'ivision, have extended their leases to the .aohsiung &ity *overnment for five years for 
use in public facilities, including the landscape wall, pedestrian pathway lighting, and bicycle racN installa-
tion proMect for .aohsiung 057 5�� :orld *ames 6tation and 5�� 2il 5efinery Elementary 6chool 6tation�

7he �� parcels of land in 2il 5efinery 6ection, 1an]ih 'istrict, .aohsiung &ity, managed by the 5efining 
%usiness 'ivision, were approved for lease to the .aohsiung &ity *overnment for the expansion plan for the 
construction of a new semiconductor plant, and the necessary urban planning amendment procedures have 
been carried out.

7he land in the /ingang 6ection of /ingya 'istrict, .aohsiung &ity, managed by the 5efining %usiness 
'ivision, is used for a public solicitation for the implementer of the urban renewal proMect �Asia 1ew %ay ��� 
- 6mart 7echnology ,nnovation 3arN %ases &� and &�� through the rights transformation method, and an 
urban renewal proMect consent form was issued to proceed with urban renewal�

1st and 2nd Special Board Meetings
•Elected three standing directors for the Compa-

nyǑs ��th %oard of 'irectors� 'irectors &hen--en 
)ang, 0in &hang, and &hien-, &hang were elected 
as standing directors of the Company.

•Approved the continuation of incumbent 
President Min Chang in the position of President 
of the Company.

770th Board Meeting
ǚApproved revisions to the Ǔ0����� 'alin 5efinery 

*asoline %en]ene 5eduction and 8pgrading 
,nvestment 3lanǔ of the 5efining %usiness 
'ivision due to international inflation, increased 
domestic construction material and labor costs, 
and changes to project land use.

ǚApproved, after amendment, the three-year lease 
of portions of two parcels of land in the 6hanwei 
Section, Linyuan District, Kaohsiung City, 
managed by the Petrochemical Business Division, 
to the Kaohsiung City Government for use as a 
construction surplus soil and rock resource 
stockpiling and treatment site.

ǚApproved the &ompanyǑs Ǔ���� 2verseas 
Exploration and 3roduction :orN 3lan�ǔ

•Approved the Company’s “Future Business 
6trategy �����ǌ����)�ǔ

ǚApproved the &ompanyǑs Ǔ���� %usiness 3lan�ǔ
ǚApproved the &ompanyǑs ���� performance 

evaluation items for the 3resident and Executive 
Vice Presidents.

ǚApproved the &ompanyǑs ���� Executive 9ice 
3resident reward cases�

•Approved amendments to the “Detailed List of 
0atters 5eTuired to %e 6ubmitted to the &ompa-
nyǑs %oard of 'irectors�ǔ

2025/11/18

2025/12/17
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Performance Evaluation Results

Director and supervisor compensation policy
As a state-owned enterprise held by the 0inistry of Economic Affairs �02EA), &3& compensates its directors and 
employees according to the Ǔ0onthly &ompensation 6heet for 'irectors and 6upervisors of 02EA 6ubordinatesǔ and 
Ǔ5ecruitment 3olicy and 1otes on &ompensation for Employees of 02EA 6ubordinates�ǔ 3erformance bonuses are 
paid according to “Implementation Guidelines on Performance Bonus for MOEA Subordinates. Performance evalua-
tion for senior managers covers ESG goals.

Description
Individual directors provide strategic 
recommendations for enhancement across 
various facets of Board operations. At the 
end of each year, the evaluation outcomes 
are disclosed in the Ǔ&orporate *overnanceǔ 
section of the &3& o牑cial website� 1otably, 
the results of preliminary self-assessments 
for individual director performance evalua-
tions are submitted to the Ministry of 
Economic Affairs �02EA) for secondary 
review� 

Criteria
Includes aspects such as the 
level of participation, 
decision-maNing Tuality, 
Director composition, 
Directors' continuing educa-
tion, and internal control, as 
well as corporate governance 
aspects, and the assessment of 
impacts related to the 
management of the economy, 
environment, and people.

94.34

Description
At the end of each year, the implementation 
status is evaluated by the Audit Committee, 
and the evaluation results are also disclosed in 
the "Corporate Governance" section of the CPC 
o牑cial website�

Criteria
Includes aspects such as level 
of participation, awareness of 
responsibilities, 
decision-maNing Tuality, 
member selection, and 
internal control.

94.85

Description
At the end of each year, the Directors evaluate 
the implementation of the "Business and 
,nvestment 5eview 7asN )orce� and the �6enior 
3ersonnel 1omination 5eview 7asN )orce� over 
the past year, and the evaluation results are 
also disclosed in the "Corporate Governance" 
section of the &3& o牑cial website�

Criteria
Includes aspects such as 
member selection, the scope 
of proposals, review time, the 
degree of participation, and 
the effectiveness of delibera-
tions.

94.55
1ote� 7he review committeeǑs performance evaluation score is the average of the scores of the Ǔ%usiness and ,nvestment 5eview 7asN )orceǔ and the Ǔ6enior 3ersonnel 1omination 5eview 7asN )orce�ǔ

Board of 
Directors 

Performance 
Evaluation

Audit
 Committee 

Performance 
Evaluation

Deliberation 
Panel

Performance 
Evaluation

Results
(overall average)

Results
(overall average)

Results
(overall average)
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Results of the Operations of Corporate Governance
and Board of Directors for 2025

Material Topic: Corporate Governance 

To strengthen corporate governance system, CPC not only conducts Board 
Performance Evaluations on a regular basis, but also receives annual Corpo-
rate *overnance Evaluations conducted by the 'epartment of 6tate-owned 
Enterprise Affairs, 02EA through document review and on-site visits� 'uring 
the evaluation process, the Chairman, Independent Director, labor director, 
&orporate *overnance 2牑cer, chief audit o牑cer, and chief financial and 
accounting o牑cer are all individually interviewed to obtain a comprehen-
sive understanding of corporate governance and the actual operations of 
the Board of Directors. Based on the recommendations made in the previ-
ous year’s evaluation, CPC’s concrete improvements and implementation 
results in ���� are as follows�

1.1.3｜CorporaWe JoYernanFe

✦0aNe honest and transparent disclosure of information according to laws 
or instructions of the authority.

✦Enhance the Tuality of the internal control system based on the Ǔ5egula-
tions Governing Establishment of Internal Control Systems by Public 
&ompanies�ǔ

✦Implement corporate governance and enhance management transpar-
ency, while upholding the principles of integrity and professional ethics� 
Promote sustainable development policies and risk management 
measures, while also enhancing employeesǑ risN awareness and 
corporate resilience, thereby comprehensively increasing the overall 
value of the enterprise.

✦%ased on the review comments from last yearǑs corporate governance 
evaluation, propose follow-up governance enhancement plans�

✦Formulate an intellectual property management plan to meet corporate 
governance compliance requirements.

✦5eceived an ǓExcellenceǔ rating in the ���� corporate governance 
evaluation.

✦Established the �6ustainability and 5isN &ommittee,� composed of all 
Directors, to ensure the implementation of sustainability policies and risk 
management.

✦,n reference to the practice of the :orld Economic )orum �:E)), a risN 
opinion survey Tuestionnaire was formulated to identify the &ompany
s 
overall material risk items.

✦6ubmit a specific oil and gas price adMustment proposal for review by 
the competent authorities.

✦&ontinue to optimi]e fund-raising methods to reduce interest expenses 
and maintain high credit ratings.

✦Plan a capital increase or seek government subsidies to strengthen 
capital and improve the debt ratio.

✦,ntroduce a more flexible remuneration system and proactively seeN 
approval from the 0inistry of Economic Affairs to increase flexibility in 
remuneration design.

✦3romote a more marNet-competitive remuneration and career system 
to ensure that the Company can attract and retain senior technical and 
management talent.

✦Establish a sound and resilient capital structure so that the Company’s 
financial position could support long-term sustainable transformation 
and large-scale investment planning�

Policy

Management
Approach

Action Plan

2025 Actual
Performance

Goals

6hort-
term

0
edium

-
term

/ong-
term

Evaluation
Recommendations 2025 Improvement and Implementation Results

In terms of bearing 
policy-related costs, 
the Company is 
required to absorb 
part of the oil and 
gas price differen-
tials in response to 
policy goals, which 
puts significant 
pressure on the 
Company's 
financial structure� 
It is advisable to 
continue recom-
mending reason-
able adjustments to 
oil and gas prices to 
the Ministry of 
Economic Affairs�

��2n 'ecember �, ����, the 0inistry of Economic Affairs submitted a 
reTuest to the Executive <uan for special approval for the 0inistry to 
guarantee the &ompanyǑs interest-bearing liabilities and debt�

��)or natural gas industrial users, approval was obtained in -une ���� to 
implement gradual price increases for industrial users whose prices had 
been fro]en for nearly three years� residential user prices had not been 
adMusted since -une ����, and efforts would be made to secure gradual 
price increases.

��7he 0inistry of Economic Affairs has issued a press release stating that, 
effective 'ecember �, ����, it will adMust the Ǔlowest price limit among 
neighboring Asian countriesǔ to exclude the effect of oil price distortions 
caused by government-subsidi]ed fuel suppliers in neighboring Asian 
countries� ,n addition, the threshold for activating stabili]ation measures 
will be raised by one level�
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In 2025, the Company received an "Excellent" rating in the Corporate Governance Evaluation. The 
evaluation highlights are shown in the table below: To enhance corporate governance, CPC has 

proposed a series of improvement plans based on 
the opinions raised for the ���� first-half corporate 
governance evaluation, and implemented accord-
ingly to fulfill &3&Ǒs visions�1

2
3
4
5
6

At the %oard of 'irectors meeting held in 6eptember ����, the &ompany resolved to establish a new �6ustain-
ability and 5isN &ommittee,� composed of all 'irectors, to coordinate E6* sustainable development and 
comprehensive risN management at the %oard of 'irectors level� 8nder the &ommittee are two cross-func-
tional executive units, the 6ustainable 0anagement &ommittee and the 5isN 0anagement &ommittee, to 
ensure the effective implementation of sustainability-related initiatives and risN governance measures� 7he 
new governance frameworN enables the %oard of 'irectors to review sustainability strategy and risN issues 
more systematically, demonstrating the Company’s strong emphasis on ESG issues and overall risk manage-
ment. Corporate Governance Enhancements

6trengthen &apital 6tructure and 'ebt-6ervicing 
&apacity� ,n recent years, &3&
s financial condition 
has been suboptimal, and both its long-term and 
short-term debt-servicing capacities have shown a 
weaNening trend� ,n addition to continuing to strive 
to reduce the cost of fund raising, the Company 
should consider adopting measures that would help 
strengthen its capital structure �for example, a 
capital increase, a reduction in the debt ratio, etc�) 
in order to improve its financial condition� 2n the 
other hand, it should proactively reflect the current 
financial pressure to the 0inistry of Economic Affairs 
and put forward suggestions such as reasonable 
adjustments to fuel prices, to ensure that the 
company will have su牑cient financial soundness in 
the future to support sustainable operation and 
development.

Implementation Method
��)5easonable AdMustment of 2il and *as 3rices�
��&3& reviews the cost of natural gas and possible 

adjustments to the domestic natural gas price on 
a monthly basis. Price adjustment proposals are 
presented to the authority for review� ,n the 
second half of each month, &3& would brief the 
0inistry of Economic Affairs on gas price scenari-
os for the following month, and try to seeN 
approval to adMust prices in a way that fully 
reflects the change in gas cost�

2.Continue monitoring the implementation of fuel 
subsidy and tax reduction measures in neighbor-
ing Asian countries, compile relevant data, and 
review fuel pricing in line with government policy�

��),mprove )inancial 6tructure�
1.Continue to study measures to reduce the cost of 

capital raising and maintain high credit ratings to 
reduce interest expenses�

��7he &ompany will continue to petition the govern-
ment for capital inMections�subsidies to strength-
en its capital and improve its financial structure�

7he &ompany allocates energy resources e牑ciently and maximi]es social welfare by stabili]ing natural gas and 
petroleum prices� Amid sharp fluctuations in international energy prices, &3& coordinates with government policies 
to free]e or moderate price increases for multiple oil and gas products, demonstrating its responsibility to stabili]e 
prices, care for public livelihoods, and maximi]e the public interest� 7he &ompany also continues to provide 
services for certain policy-oriented operations without regard to cost, such as maintaining the operations of fishing 
vessel fueling stations throughout 7aiwan and several liTuefied petroleum gas filling stations, in order to meet the 
needs of fishermen and specific groups� 7he foregoing measures demonstrated that the &ompany could balance 
business operations and social responsibility in a sustainable manner.
7he &ompany established a dedicated sustainability organi]ation �6ustainable 0anagement &ommittee) is chaired by the 
&hairman, with the 3resident serving as 9ice &hair� 7he committee includes directors, executive vice presidents, and 
external experts and scholars as members, and a &hief 6ustainability 2牑cer is appointed� 7ogether, they review sustain-
ability issues related to corporate operations and staNeholder concerns, and conduct rolling reviews of &3&Ǒs impacts and 
responsibilities in the economic, environmental, and social dimensions� 7he &ompany holds Ǔ2ptimi]e 2il, 5educe 
&arbon, and &lean Energyǔ as the core of its transformation strategy, focusing on research and development plans related 
to the low-carbon transition and the &ircular Economy, such as geothermal energy exploration and development, 
hydrogen demonstration applications, and biodiversity conservation, demonstrating its determination to pursue 
sustainable operation� Additionally, the &ompany prepares an E6* 5eport every year and has it verified by a third party, 
proactively disclosing performance in the environment, society, and corporate governance aspects� ,n ����, the &ompany 
also received multiple domestic corporate sustainability awards, demonstrating that its sustainability initiatives were 
recogni]ed and a牑rmed by various sectors�

7he &ompany
s 5isN 0anagement &ommittee has, with reference to the practices of the :orld Economic )orum 
�:E)), formulated a risN opinion survey Tuestionnaire, which was completed Mointly by members of the %oard of 
'irectors and members of the 5isN 0anagement &ommittee, thereby identifying the &ompany
s overall material 
risN items� After the findings were discussed by the 5isN 0anagement &ommittee, a company risN map was 
established, enabling the Board of Directors to gain a clearer understanding of the distribution of various risks and 
enhancing overall risk management capability. This innovative approach helped enhance the Company’s profes-
sionalism in risN identification and assessment�

,n response to business needs, the &ompany holds a recruitment examination for 3h'-level staff and admitted 
professionals with expertise in geology, environmental engineering, and chemistry, attracting outstanding talent to 
enhance the &ompanyǑs competitiveness� 0oreover, the &ompany attracts and motivates professional talent with 
an attractive remuneration system� for example, it provides additional salary benefits to employees with six 
categories of professional technical certificates, in order to improve talent retention rates�

7he &ompany has spared no effort in innovation and research and development, transformation and development, 
and the promotion of new visions, and had been willing to try various new measures to meet challenges� ,n recent 
years, the &ompany has actively invested in the transition to new energy and carbon reduction, including innova-
tive projects such as promoting geothermal energy development, hydrogen application demonstration programs, 
and the research and development of carbon capture and storage technologies, demonstrating a new mindset in 
actively addressing the challenges of the energy transition. The Company’s concrete initiatives in corporate 
sustainability and social responsibility have also gradually received recognition at home and abroad �for example, it 
won multiple corporate sustainability awards in ����), creating new value for state-owned enterprises�45
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PromoWLon oI 7,P6 CerWLfiFaWLon anG 6WrenJWKenLnJ oI ,nWelleFWXal ProperWy *oYernanFe
&3& has, since ����, referred to Article ��-� of the &orporate *overnance %est 3ractice 3rinciples for 
7:6E�73Ex /isted &ompanies and ,tem ���� of the &orporate *overnance Evaluations to formulate 
an intellectual property management plan linNed to operational targets� ,n ����, it introduced the 
7aiwan ,ntellectual 3roperty 0anagement 6ystem �7,36) and passed the initial 7,36 verification� %y 
reviewing and strengthening the existing intellectual property management system and continu-
ously submitting applications for 7,36 re-verification and passing the verification review, it has 
enhanced the monitoring, assessment, analysis, and improvement processes that the Company 
should plan and implement, ensured that intellectual property operations comply with the &ompa-
ny
s expected plans, continuously strengthened its intellectual property capacity, and gained the 
trust of the general public.

Policy
1.Developing a green technology patent strate-

gy.
2.Leveraging intellectual property to drive 

business diversification�
3.Intellectual property strategy for emerging 

technologies and innovative 5	'�

Implementation Results
7he target has been fully achieved in ����, 
and, after the "Intellectual Property Manage-
ment 3lan ,mplementation 5eport� was 
submitted to the Board of Directors on 
'ecember ��, ����, it has been disclosed on 
the global information website�

Goals
��� patent filed in the fields of green and 

carbon-reduction technologies�
��� outsourced research�technology 

cooperation projects for the development 
of green and carbon-reduction technolo-
gies.

��6elect the applied-for or registered 
trademarN rights for either ��) Ǔ6eonyǔ or 
��) Ǔ1-Acetylglucosamine�1A*)ǔ and its 
associated logo. Designate one of these 
assets for the continuous strategic 
activation of new products or services, 
and submit one comprehensive product 
marketing dossier detailing its proposed 
commercial application

4.2 research projects related to AI integra-
tion.

��Execution of the &3& trademarN e-man-
agement system development project.

Patent

2n 2ctober ��, ����, three ,ntellectual 3roperty 
personnel from the research institutes participated 
in the online course �7,36� )rom &onfidentiality to 
,nnovation�� 7he course covered six maMor topics� 
confidentiality obligations, trade secrets, non-com-
pete restrictions, the patent system, infringement 
risNs, patent searches, and A,-generated content� ,n 
addition, a separate course titled �5educing the 
5isN of 3atent 'isputes in 5	'� was offered for the 
patent segment to strengthen the application of 
patent searches and infringement analysis in 5	' 
projects so as to reduce infringement risks.
5evision of the "Patent Management Procedures" is 
set to be completed by -une ����, integrating and 
optimi]ing the administrative remedy processes for 
patent applications, responses, reexaminations, 
administrative appeals, and administrative 
litigation, so as to enhance the e牑ciency of patent 
evaluation and enforcement.

Copyright
and

trademark
rights

Content on the impact of 
generative AI on copyright 
and trademark rights is 
included in the same 
course to enhance 
employees’ basic under-
standing of intellectual 
property issues involved in 
AI technology develop-
ment.

2n -une ��, ����, 7,36 responsible personnel attended an 
in-person trade secret course, the topics of which included 
trade secret protection, intellectual property management 
under worNforce mobility, and non-compete restrictions, 
thereby strengthening awareness�
A subcourse on Ǔ1on-&ompete and &onfidentiality 2bliga-
tions for 3ublic 6ervants and /aborersǔ was established in the 
same series of online courses to help employees understand 
the confidentiality and non-compete reTuirements that 
should be observed when public servants in state-owned 
enterprises also held laborer status.

2025 
Intellectual 

Property 
Management 

Measures

Trade
secret
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To ensure that corporate governance is implemented comprehensively 
and soundly, CPC has established the Corporate Governance Best Prac-
tice 3rinciples, the &ode of Ethical &onduct, and the 5ules of 3rocedure 
for %oard of 'irectors 0eetings, and has complied with relevant reTuire-
ments such as the Act on 5ecusal of 3ublic 6ervants 'ue to &onflicts of 
Interest and the Integrity and Ethical Standards for Employees of the 
0inistry of Economic Affairs, and has posted them on the &3& global 
website, upholding the principle of integrity in carrying out its various 
business activities. The Company strictly prohibits any form of corrup-
tion, bribery, or fraudulent conduct, such as using one’s position to gain 
benefits for oneself or others, in order to continuously enhance the func-
tions of the Board of Directors and the quality of governance. In addi-
tion, CPC has also established a corporate governance section, an 
e-booN store, and a business announcements section on its website, 
where it regularly discloses annual reports of the shareholdersǑ meeting, 
E6* reports, and other financial and non-financial information� %y 
enhancing information transparency, it safeguards the rights and inter-
ests of shareholders and stakeholders.

1.1.4｜Sustainable governance
Cornerstone of sustainable governance
,n response to growing marNet concern over E6* issues, &3& has endeavored to integrate sustainability principles into its operational strategy and estab-
lished the �6ustainable 0anagement &ommittee� in ����� 6ustainable operation is divided into three core areas�

Focusing on protect-
ing the natural 
environment, 
ecosystems, and 
biodiversity to ensure 
the sustainable use of 
natural resources.

)ocusing on organi]a-
tions' positive contribu-
tions to society, with the 
aim of promoting social 
eTuity, well-being, and 
diversity and inclusion, 
so that society and 
organi]ations can grow 
together.

Focusing on measuring, recording, 
analy]ing, and disclosing environ-
ment-related data, thereby maNing 
environmental costs transparent 
and providing a basis for manage-
ment decisions.

Establishing a policy frame-
worN for advancing sustain-
ability and invested in 
research and technological 
innovation to support the 
long term development 
related to environment, 
society, and governance.

E S G
Environmental 
Ecology Group

 Focusing on 
protecting the natural 

environment, 
ecosystems, and 

biodiversity to ensure 
the sustainable use of 

natural resources.

Equity and Social 
Responsibility Group

Focusing on organi]a-
tions' positive contribu-

tions to society, with 
the aim of promoting 
social eTuity, well-be-
ing, and diversity and 

inclusion, so that 
society and organi]a-

tions can grow 
together.

Corporate Gover-
nance Group

Sound corporate 
governance, integrity 

management, and 
risk management 

that strengthen 
operational 

resilience, safeguard 
stakeholder equity, 

and promote 
corporate sustainable 

development."Environment 
and 

ecological 
conservation

Policy and 
research

and
development

Environment 
accounting 

and
information

Social
care
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Sustainable Management Committee
CPC's "Sustainable Management Committee" 
is under the Board of Directors’ "Sustainabili-
ty and 5isN &ommittee� with a three-tier 
sustainable governance structure from top to 
bottom for supervision, planning, and execu-
tion. With the Chairman serving as Chairper-
son, the President as Vice Chairperson, and 
the 9ice 3resident and external experts and 
scholars as members, a Chief Sustainability 
2牑cer is also appointed� 7he committee 
regularly reviews the &ompanyǑs operations 
and the sustainability issues of concern to 
staNeholders, and continuously reviews &3&
s 
impacts and responsibilities in the economic, 
environmental, and social dimensions on a 
rolling basis.
,n ��25, Sustainable Management Committee 
held three meetings� 'irectors were invited to 
participate on an ad-hoc basis� 0ultiple 
sustainability proposals were completed, and 
the President provided irregular updates to 
the Board of Directors on the progress and 
effectiveness of sustainability efforts� ,nternal 
departments are also required to make 
special reports to the board of directors and 
examine the impacts of economic, environ-
mental, social, and governance issues as well 
as responses.

E S G

Supervision
Planning

Execution

Sustainability and Risk 
Committee, Board of 

Directors

6XVWaLnaELlLWy 2牑Fe 
(Administered by the 

Department of Planning)

(Environmental Protection 
Department) Environmental 

Section
promotes environmental protection 
and ecological conservation efforts

•&limate &hange 5esponse 7asN 
Force 

•Environmental Audit Task Force
• Energy Saving and Carbon 

5eduction 7asN )orce 
•Guantang Ecological Conserva-

tion Executive &ommittee
•Ecological Conservation 

Charitable Trust Fund
•Management Advisory 

Committee

•5isN 0anagement 7asN )orce
•E6* 5eport 3reparation 7asN 

Force
•Incident Task Force
•Occupational Safety Inspection 

Task Force
•Information and Communica-

tions Security Promotion Task 
Force

•Sustainable Supply Chain

•Occupational Safety and Health 
Committee

•Workplace Bullying Grievance 
Handling Deliberation 
Committee

•6taff *rievance +andling 
Committee

•6exual +arassment *rievance 
Deliberation Committee

•Gender Equity Task Force
•6taff Awards and 'isciplinary 

Committee
•5emuneration :orN 'elibera-

tion Committee
•Personal Data Protection 

Promotion and Implementa-
tion Task Force

•Pension Fund Management 
&ommittee�6upervisory 
&ommittee of /abor 5etirement 
5eserve

(Human Resources Department) 
Equal Rights and Social 
Responsibility Section

promotes labor equality and 
social responsibility initiatives

(Department of Planning) 
Corporate Governance Section 

promotes sustainable governance 
and sustainable information 

disclosure initiatives

Chief Sustainability 
2牑Fer

Risk Management 
Committee

Sustainable Operation 
Promotion Committee

Convener: Chairman of the 
Board

Vice Chairman: President
Convener: Chief Sustainability 

2牑cer
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1.2.1｜Supply Chain Sustainability
Management
CPC places the highest priority on corporate 
sustainability� ,n addition to fulfilling its own 
sustainability responsibilities and commit-
ments, the &orporation collaborates with 
upstream and downstream partners to 
integrate sustainable principles into its prod-
ucts, services, and operational processes, 
while continuously refining its Tuality and 
service management mechanisms. By foster-
ing collective participation across the entire 
value chain, CPC aims to amplify its positive 
impact and reali]e the spirit of sustainable 
operations, worNing in tandem with supply 
chain partners toward the goals of long-term 
stability and mutual prosperity� %elow is a 
description of CPC’s supply chain system:

1.2｜Sustainable Supply Chain

Service related (contracting and 
service)
Construction related (building, 
eTuipment, and contracting)
Property related

Franchise 
stations
Petrol 
station 
service

Distributor
Solvents
Lubricants
LPG

•If supply chain partners are found to have 
violated labor, environmental, human 
rights, or other relevant conditions, or 
company regulations, they are required to 
submit an improvement plan for subse-
Tuent follow-up management�

•Continuous improvement based on 
feedbacN from the E6* self-assessment 
questionnaire.

Supply chain partners 
are required to meet 
relevant conditions 
regarding labor, the 
environment, and 
human rights.

Promote supply chain sustainability risk 
E6* self-assessment Tuestionnaire and 
establish supplier risk and impact 
assessment mechanisms.

5egular audits, 
evaluations, and 
guidance on supply 
chain partners’ 
performance in 
quality, service, and 
occupational safety 
management.

Share training 
resources and 
establish a mentoring 
and training system

Downstream
distributors

Upstream 
suppliers

Continuous 
improvement

Sustainability 
Standards

Competency 
Development

Risk
Assessment

Performance 
Evaluation

CPC
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2025 CPC Sustainable Supply Chain Evaluation
1.2.2｜Supply chain
sustainability assessment
CPC continued supply chain sustainability 
assessments in ����, asNing all supply chain 
partners to complete a self-assessment Tues-
tionnaire over the ESG evaluation system. The 
self-assessment Tuestionnaire covers five 
dimensions, including integrity governance, 
cybersecurity, environmental protection, 
occupational safety, and human rights. A 
total of ��� maMor supply chain partners com-
pleted the ESG questionnaire this year.

7he ���� sustainability assessment results for the supply chain showed a significant improvement com-
pared with the previous year, indicating that the supply chain as a whole had made gradual progress in 
sustainability management practices. The evaluation results in all dimensions increased by more than 
��� compared with the previous year, reflecting that &3&Ǒs initiatives to enhance supply chain sustain-
able management have gradually produced results.
In the evaluation items added in ����, it was observed that the supply chain exhibited differentiated 
development in maturity across different sustainability dimensions� 7he items under the human rights 
and occupational safety and health dimension generally demonstrate strong performance, indicating 
that the supplier had already established basic institutionali]ed management capabilities� +owever, in 
the integrity governance dimension, only ��� of suppliers provide E6* training or guidance, reflecting 
that the supply chain still had room for improvement in cultivating sustainability capabilities.

A Tuestionnaire was 
distributed to all ��� supply 
chain partners of CPC, 
including: suppliers, 
franchise stations, and 
distributors.

The questionnaire had a total 
of 59 questions that covered 
five main aspects, including 
integrity governance, 
cybersecurity, environmental 
protection, occupational 
safety, and human rights

7here were �� suppliers, ��� 
franchise stations, and 24 
distributors, for a total of ��� 
supply chain partners that 
completed the self-assess-
ment.     

7he Tuestionnaire content was 
adjusted based on the 
self-evaluation results, and the 
five-dimensional assessment 
of suppliers in various 
categories was continuously 
promoted� 6uppliers with 
lower self-evaluation scores 
were subMect to strengthened 
management, procurement 
and management systems 
were improved, and e牑ciency 
was enhanced�

Assessment of the integrity and corporate governance 
implementation status of the supply chain, including 
legal compliance, integrity and ethics, fair trade, risk 
control, and the Supplier Code of Conduct.

Assessment of the extent to which the supply chain empha-
si]ed human rights, including labor law compliance, communi-
cation mechanisms, human rights policies, child labor, sexual 
harassment, forced labor, and freedom of association.

Assessment of the supply chain employee and occupational safety 
implementation status, including occupational safety and health standards 
or policies, labor and health insurance and pensions, major illnesses or 
worN-related inMuries, and occupational safety and health identification 
and training.

85�
Integrity

governance

72�
Cybersecurity

90�
Human
rights

60�
Environmental

protection

82�
Occupational

safety

Assessment of supply chain environmental practic-
es, including: environmental management system, 
greenhouse gas inventory, energy-saving measures, 
use of recycled materials, waste control, and impact 
assessment.

Assessment of the implementation status of 
information security in the supply chain, including 
information security policies, backup systems, 
and legal compliance status with information 
security regulations.

Identifying 
subjects of 
evaluation

Design of 
evaluation 

questionnaire

Evaluation 
Results 
Analysis

Future Man-
agement 

Improvement
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+owever, the score remained relatively low in the environmental protection dimension, mainly because only ��� of supply chain partners had implement-
ed a greenhouse gas inventory, indicating that there was still room for strengthening the overall supply chainǑs carbon management capabilities� ,n the 
future, &3& will continue to strengthen the promotion of relevant Nnowledge and capacity building, assist supply chain partners in enhancing the effective-
ness of greenhouse gas inventory and management, and further improve the overall environmental sustainability performance of the supply chain.
CPC attaches great importance to the sustainable development traMectory of its supply chain� 7he &orporation reviews the content of the sustainability 
evaluation annually and calibrates the Tuestionnaires in accordance with the latest regulatory changes and domestic and international trends� 7hrough 
these measures, &3& aims to elevate the emphasis that supply chain partners place on sustainability performance, worNing collectively toward the goal of 
shared supply chain prosperity.
Supplier Management
As a state-owned enterprise, &3&
s procurement operations comply 
with the *overnment 3rocurement Act and implement supply chain 
management in accordance with the principles of fairness, impartiality, 
and transparency. CPC regards trading vendors as important partners. 
%efore bid openings, it verifies through the *overnment e-3rocurement 
6ystem whether the bidding vendors are included on the blacNlist of 
entities with which transactions were refused, and it reTuires them to 
provide tax-related information as supporting evidence of integrity 
management. This ensures the legality and integrity of partners, and 
pursue compliant Tuality and competitive pricing, while establishing a 
long-term cooperative relationship of shared prosperity and coexis-
tence with suppliers.

Mechanisms for assessing supplier risks and impacts
7o enhance supply chain operating safety and risN management effec-
tiveness, CPC strengthened the supplier risk and impact assessment 
mechanism in ���� and listed as a maMor annual risN item the construc-
tion and operational risks that may arise if contractors did not properly 
implement occupational safety and health standard operating proce-
dures� %y means of systematic identification and preemptive interven-
tion measures, the Company strengthens supply chain security man-
agement and reduces the likelihood of operational disruptions.

&omply with the *overnment 3rocurement Act and other relevant regulations, 
and observe the principles of fair trade and the laws and regulations governing 
the environment, the Labor Standards Act, occupational safety and health, and 
related matters� Employ persons with disabilities and indigenous people in 
accordance with the 3eople with 'isabilities 5ights 3rotection Act, the ,ndige-
nous :orN 5ights 3rotection Act, and the *overnment 3rocurement Act�

Establish safety and health management regulations for contractors and require 
that all procurement cases valued at 17�� billion or more comply with the 
relevant standards� 7he supply chain is reTuired to meet specific social and 
safety conditions, such as establishing an occupational health and safety 
management system �&16 ����� or eTuivalent or higher reTuirements), and 
related provisions were also in place to guide the actions to be taNen when 
facing social impact and other situations� ,n ����, six additional Tualified 
suppliers were added, and the Tualification rate reached �����

Requirements for New Supplier

New Supplier Management Mechanism

ü/oss prevention in accordance with the emergency response mechanism�
ü,mmediately investigation of damage concerning supplier personnel safety, plant and 

eTuipment, upstream material supply, and finished goods transportation after a 
disaster, which is compiled for each unit to understand the situation and formulate 
response measures. 

ü%ased on the post-disaster loss situation, an emergency meeting would be convened to 
adjust the allocation ratio among suppliers and, depending on the assessment, to 
include new suppliers as support for the subseTuent supply chain�

ü6upplier performance capability review
ü5egularly coordinating the material preparation mechanism with the supplier to 

establish a long-term strategic cooperative relationship
üEstablishing safety stocN based on each departmentǑs material preparation schedule to 

ensure a smooth supply chain.

Mechanisms for assessing supplier risks and impacts

Risk
prevention

Damage 
control
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Contractor Evaluation and Grading Management Training&3& is part of the high-risN petroleum refining and petrochemical indus-
try� ,t strictly reviews supplier Tualifications and complies with relevant 
regulations, including the Occupational Safety and Health Act. Each unit 
conducts on-site visits every month to inspect contractor safety and 
health matters, as well as daily site patrols site under its Murisdiction�

Eligibility of new suppliers (NT$1 billion and above)

Management of existing suppliers (NT$1 billion and above)

7
No. of suppliers having 

completed social impact 
assessment

100%
Percentage of suppliers 
having completed social 

impact assessment 0
Number of suppliers having 

material, substantive or 
potential social impact

2025 Evaluation Results

12
No. of suppliers having 

completed social impact 
assessment

100%
Percentage of suppliers 

having made improvements 
after audit 0

Percentage of suppliers having 
relationship terminated after 

audit

Evaluation Process
)or proMects or construction service cases reaching or exceeding the announced 
threshold �17���� million), each unit shall, after acceptance inspection has been 
passed, have the site supervision or occupational safety and health personnel 
complete the �&ontractor 6afety and +ealth 6elf-0anagement Evaluation )orm� to 
assess the contractor’s various safety and health management items. The 
maximum score is �� points, and the ratings shall be graded as excellent �� or 
above), good ��ǌ�), fair ��ǌ� points), and poor �%elow �)�

Tiered Management
7he rating scores are divided into excellent ���ǌ�), good ��ǌ�), fair ��ǌ�), and poor 
�below �), and are cross-checNed in the worN permit system and incorporated as a 
reference for the most advantageous tender selection, thereby strengthening 
contractor management and utili]ation�

([FellenW ���ǌ��
Number of 

contractors

191
Proportion

21.7%

*ooG ��ǌ��
Number of 

contractors

431
Proportion

49.1%

)aLr ��ǌ��
Number of 

contractors

185
Proportion

21.1%

Poor (below 7)
Number of 

contractors

71
Proportion

8.1%
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Promotion of integrity awareness 
among suppliers
2n 6eptember �, ����, &3& hosted the 
“Clean Supply and Sustainable Gas: 
&orporate ,ntegrity )orum�ǔ 7he event 
featured guests from judicial and regula-
tory authorities, including the Agency 
Against Corruption of the Ministry of 
-ustice and the 7aiwan .aohsiung 'istrict 
3rosecutors 2牑ce� ,t also convened Ney 
industry chain participants, including DNV 
GL Business Assurance Co., Ltd. and Shin-
hsiung Natural Gas Inc., to engage in 
cross-sector dialogue and collaboration on critical issues encompassing sustainable opera-
tions and corporate governance� 7his event generated �� media reports of disclosure, and 
an edited video of the event was also posted on the &ompanyǑs website, demonstrating the 
Company’s achievements in implementing sustainable operation and integrity governance.

Procurement Integrity Platform
,n ����, the &ompany continued to promote the procurement integrity platform for the 
Company’s "Kaohsiung Port Intercontinental Container Terminal Phase II Dalin Petrochemi-
cal 2il 3roducts 6torage and 7ransportation &enter ,nvestment 3lan ǌ 0aMor 3roMect,� during 
which two liaison meetings were held, and visits were made separately to the 7aiwan 
4iaotou 'istrict 3rosecutors 2牑ce and the 6outhern 'istrict ,nvestigation 6ection of the 
0inistry of -ustice Agency Against &orruption to strengthen external collaboration and over-
sight mechanisms; in addition, an integrity training lecture on "Engineering Procurement 
3erformance 0anagement 3rocedures, 5isNs, and &ases� was held to enhance personnelǑs 
awareness of integrity and ethical conduct� %y disclosing relevant procurement information, 
establishing communication platforms, and introducing external oversight mechanisms, 
procurement transparency will be effectively enhanced, and improper interference eliminat-
ed, enabling major construction procurement cases to proceed smoothly.

Pre-employment 
Training
Contractors shall 
attend the �-hour 
safety and health 
orientation session 
held by the 
Company and may 
obtain a permit to 
enter the plant to 
perform worN only 
after passing the 
test with a score of 
�� or above� ,n 
����, there were 
more than ��,��� 
training 
person-times, and 
���,��� worN 
permits were 
issued. According 
to the degree of 
operational 
ha]ard, they could 
be classified as 
follows�

Requirements for High-Risk Operations
7o ensure construction safety for high-risN operations, 
contractors must possess the relevant professional training 
Tualifications, including completion of the �-in-� scaffolding 
training �including scaffold assemblers and worN supervisors) 
as well as eTuipment dismantling and installation training 
�applicable to refining and petrochemical plants, covering 
dismantling and installation operations for pipelines in opera-
tion, rotating machinery, and instrument eTuipment)� 
&ontractors who have not passed the Tualification training or 
obtained a certificate of Tualification are not permitted to 
enter the plant area to perform any high-risN operations, so as 
to ensure operational safety and compliance with on-site 
management requirements.

7,484
permits

105,410
permits

40,438
permits

Clean Supply and Sustainable Gas: Corporate Integrity Forum.

Procurement Integrity Platform Liaison Meeting Visit to the Taiwan Qiaotou District Prosecutors Office

Class A Operations 
(High-Risk Operations)

Class B Operations 
(Hazardous Operations)

Class C Operations 
(Low-Risk Operations)
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3rocurement percentage �excluding crude oil and natural gas)  

1ote� ,n the ���� engineering procurement cases, because there was one turnNey offshore subsea gas 
pipeline proMect, the amount accounted for ��� of total procurement expenditures, and all participating 
Moint bidders were international vendors, the local procurement ratio in ���� was lower than that of the 
previous year.

Note: Overall local procurement amount ratio = Total local procurement amount (services, goods, and construc-
tion)�7otal procurement amount

Crude oil procurement
2ver ��� of energy used in 7aiwan is imported� 
Therefore, it is CPC’s responsibility to ensure the 
security and stability of energy supply by diversify-
ing oil purchase. A crude oil procurement policy has 
been established based on the Government 
Procurement Act and internal policies. The United 
States accounted for the highest percentage 
�approximately �����) of crude oil imports in ����, 
while the 0iddle East, Africa, and Australia made up 
the rest.

1.2.3｜Sustainable Purchase

&3& believes locali]ed purchase to be a corner stone to drive 
corporate sustainability, and a concrete measure in fulfilling 
corporate social responsibility. For many years, CPC has devel-
oped long-term and stable relationships with local suppliers 
through locali]ed purchases� 7his not only reduces supply chain 
risk but also helps enhance the security of energy supply. More-
over, the local procurement strategy also can generate employ-
ment opportunities, thereby promoting domestic economic 
development and enhancing industrial competitiveness.

Engineering
���                     57�
Amount �17���� millions)

Labor
439        29�
Amount �17���� millions)

Property
���              14�
Amount �17���� millions)

Crude oil procurement

2023 2024 2025
��犛

��犛

���犛

Engineering

Capital

Labor

68%

80%

52%

87%

100%
94%

99%99%
96%

Planning is conducted on a 
monthly basis
based on internal crude oil 
refining reTuirements for 
the upcoming three months

Notify the crude oil suppliers 
that have been included on 
the Tualified list of the 
demand form

Consideration of shipping 
schedule and evaluation of 
the negotiation procedure

Purchase the crude oil 
reTuired for refining for the 
month three months in 
advance.

 CaWeJory       ClaVVLfiFaWLon           ���� raWLo       ���� raWLo      ���� raWLo

Labor
(contracting and 
services)

Capital
�raw materials)

Engineering
(architecture and 
eTuipment)

Domestic
International
Subtotal
Domestic
International
Subtotal
Domestic
International
Subtotal

���
��

����
���
��

����
����

��
����

���
��

����
���
���

����
���
���

����

���
��

����
���
���

����
���
���

����

Formulate a
procurement 

plan

Submit a 
procurement 

request

Execute 
administrative 

procedures
Procurement 

resolution
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Implement management guidelines to ensure that 
suppliers:

ü7imely fulfillment of contracts to avoid affecting 
CPC's production and sales planning

ü6table supply to avoid impacting 7aiwanǑs 
energy security and damaging CPC’s business 
reputation

üApart from reTuesting suppliers to meet certain 
standards, we investigate their bacNground and 
track record to ensure that they are able to make 
delivery on time� only those that pass review may 
be accepted as Tualified crude oil suppliers

7he following methods are taNen to evaluate and 
ensure the Tuality of new crude oils purchased�

üAssess and test crude oil Tuality according to 
internal procedures to confirm whether the 
crude oil Tuality conforms to relevant specifica-
tions.

ü7aNe and test crude oil samples to serve as an 
important basis for Tuality confirmation and 
subsequent tracking.

Apart from reTuesting suppliers to meet certain standards, we 
investigate their background and track record to ensure that 
they are able to make delivery on time; only those that pass 
review may be accepted as Tualified crude oil suppliers

New suppliers
5eTuired to submit 
documents for review 
to ensure compliance 
with reTuirements and 
standards

Existing suppliers
6ubMect to regular review at 
least once a year; suppliers’ 
dealing with other suppliers 
are also reviewed during this 
process

Natural gas procurement
&3&Ǒs /1* sources span the 0iddle East, 6outheast Asia, Australia, Africa, and the 8nited 6tates� 7o date, &3& has signed �� 0aster Agreements for short- 
and medium-term procurement, enabling the timely purchase of /1* to meet fluctuating gas demand� &3& purchased /1* from a total of �� countries �out 
of a total of �� exporting nations worldwide) in ����� by sourcing supply from different parts of the world, &3& hopes to diversify the sources of its natural 
gas� &3& continues to actively negotiate potential medium- to long-term contract proMects, seeNing a stable and price-competitive medium- to long-term 
gas supply in order to fulfill its primary mission of ensuring a stable domestic gas supply�

Green purchase
&3& actively engages in green purchasing and prioriti]es the purchase of prod-
ucts that offer environmental protection benefits� *reen purchases �class � 
environmental protection products) made by &3& in the last � years exceeded 
���, which is better the targets imposed by the authority�

2023 2024 2025
��犛

��犛

���犛 99.6% 99.39% 98.79%

95%
Competent 
authorities 
annual target 
ratio (%)

1.2.4｜Sustainable Supply Chain Management
&3& upholds the core philosophy of Ǔsafety first,ǔ treating distributors, contractors, and franchise stations as long-term and vital partners� )rom station 
construction planning to operational management, the Company has established a complete and rigorous guidance and supervision mechanism to 
ensure consistent operational quality and service standards.
At the same time, each operating site implements a safety management system in accordance with the 2ccupational 6afety and +ealth Act and related 
regulations. Through regular communication, license assistance, and professional training, CPC supports its partners in strengthening their professional 
capabilities and operational e牑ciency�

M
anagem

ent
m

ethod

Evaluation system

Quality m
anagem

ent
of crude oil

��,��� cases
17� ���,�����
thousand

39,521 cases
17� ���,�����
thousand

��,��� cases
17� ���,�����
thousand

55

Sustainable CPC Featured Story Attachment01 CPC Pioneers a Sustainable
Future through Corporate Integrity

�� 5ooted in 7aiwan,
Advancing a Greener CPC

�� 6ocial 3rosperity and
Employee :ell-being for &3&



ü&ompliance with occupational safety and health-related regulations� 5egularly arrange health examinations for employees and enroll personnel in labor 
insurance and health insurance to ensure occupational health and basic protection.

ü6trengthening occupational safety and health protection measures� %efore contractors enter a site, a construction safety meeting is held to communicate 
ha]ards and ensure that the contractor understood all safety and health regulations�

ü&ontinued promotion the occupational health and safety management system �726+06�,62 �����)� ,nternal and external audits are conducted each year, and 
the PDCA cycle is used for continuous improvement.

üEstablishing a contractor violation control system� &ollect and compile statistics on contractor violations for analysis, and assess their overall safety and health 
management capabilities� conduct focused inspections of contractors with lower scores in order to effectively control occupational safety risNs�

ü&onduct periodic visits to stay apprised of marNet conditions and competitor developments, and flexibly adMust operational strategy plans�
ü3roduct promotion and after-sales technical services�
ü&onduct annual training programs for dealers and their employees to enhance professional capabilities, fuel management experience, and technical service 

quality.

üA distributor reward system that combined obligations and incentives, with rewards provided upon achieving performance targets�
üA distributor evaluation is conducted once every Tuarter to select outstanding dealers and provide guidance to underperforming dealers� ,n ����, �� dealers were 

evaluated, and based on their overall performance in terms of sales revenue and contribution, the dealer discount for the following Tuarter was determined�
ü&onduct the annual &ustomer 6atisfaction 6urvey to collect, review, and improve satisfaction feedbacN regarding distributorsǑ sales, logistics, and technical 

services.

ü+ost distributor forums to communicate sales strategies and marNeting philosophies, gather marNet and customer feedbacN, maintain mutual trust, and 
strengthen business relationships.

ü%ased on the satisfaction survey results, the strategy for the coming year is adMusted�
ü&onduct in-depth interviews with distributors to gather feedbacN and review the effectiveness of the current mechanismǑs implementation, and accordingly 

adjust and revise sales targets, provide individual coaching, build dealer consensus, and assist in achieving the targets.

üAssist franchisees with establishment and obtaining business licenses� 
üAssist in the operational management of franchised stations by establishing the �2il 7anN )uel 6upply &onnection 6ystem,� introducing the �Automated

,nformation 0anagement 6ystem� and �&3& 3A<,� and optimi]ing the overall service process� 
ü3romote the implementation of the new gas station canopy corporate identity system �&,6) across franchised stations, with ��� stations completed in �����
ü&onduct one franchised station consultation visit and petroleum product Tuality management operation each month to help franchised stations strengthen 

operating performance and improve service standards.
ü0anagerial o牑cer education and training� Approximately �,��� participants trained for the year� 
ü�6 6ystem education and training for franchised stations� Approximately �� participants for the year�
ü&3& &orporate 8niversity - )ranchise 3ractical 7raining� Approximately �� participants for the year� 
ü2verseas study tours� A total of �,��� participants in �����

ü5egularly conduct 92& testing at franchised stations, provided subsidies for testing fees and tanN cleaning fees, and assist franchised stations in carrying out 
environmental protection inspection operations. 

ü6ampling and testing procedures have been established for the Tuality of petroleum products at franchised stations, and the products have passed sampling and 
testing at each stage before leaving the plant and during delivery� ,n ����, the number of oil product test samples from each a牑liated �direct-selling) center was 
��,���, with a testing achievement rate of ����, and all samples met product specifications� 

ü&ontractor three-in-one scaffolding training� �� sessions held, with ��� participant attendances and ��� participants passing�
ü&ontractor eTuipment disassembly and reassembly training� �� sessions, with ��� participant attendances and ��� participants passing�

Contractors

Distributor

Franchise
stations

Implementing 
labor laws and 
regulations

Professional 
competency 
development

Professional 
expertise 
enhancement

Incentives
and
performance 
evaluation

Business 
philosophy 
and basic 
competency 
development

Professional 
expertise 
enhancement

Quality 
management 
assessment

ESG
sustainability 
and mutual 
growth

Feedback and 
improvement

Audit and 
evaluation 
mechanism
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Business promotion, product upgrades, 
and marNet sharing were conducted 
through the distributor conference, and 
annual business priorities as well as 
trends in the gas station retail market 
were discussed, with the aim of strength-
ening cooperation with distributors, 
gaining a clear understanding of the 
current distribution channel situation, 
and jointly planning future marketing 
strategies.

2025 distributor conference

Business updates and market informa-
tion were exchanged through distributor 
forum, and next yearǑs strategy was 
jointly planned to strengthen coopera-
tive relationships with /3* distributors, 
understand market trends and demand, 
and facilitate communication of market-
ing objectives and the deepening of 
mutual cooperation. 

2025 LPG distributor forum 
7raining for gas station managers was 
conducted, focusing on key courses on 
gas station industrial safety operations 
and ha]ard notification, and educational 
outreach was held at more than �,��� 
franchised outlets under the Fuel Sales 
Division to strengthen industrial safety 
and operational standards and improve 
personnel quality and service quality.

2025 franchise station management
education and training
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ProGXFWLon anG ValeV YolXme oI oLl anG JaV proGXFWV ǌ ����

Market share of
Ney oLl proGXFWV Ln 7aLZan ǌ
2025

Revenues and revenue weight of
main products

1ote�7he main olefins are ethylene, propylene, and 
�-butene�

CrXGe 5efinLnJ
Volume

20.92
million kiloliters

Sale of natural gas 
products

30.224
billion cubic meters

Total petroleum product sales volume
(Including petrochemical products and 

multilateral trade)

29.22
million kiloliters

Annual report 
information

Government 
donations

Direct economic impact and operating 
performance
6ince its establishment, &3& has always 
upheld the important mission of stabili]ing 
domestic oil and gas prices and supporting 
the development of the national economy. In 
����, operating revenue reached 17��,����� 
billion, contributing NT$114.4 billion to the 
national treasury and demonstrating a tangi-
ble contribution to the nationǑs fiscal and 
economic development. For the consolidated 
financial statements and related financial 
information of CPC, please refer to the 
relevant website�

2025 business overview 
CPC mainly sells oil products, petrochemical products, and natural gas, 
and has a monopoly in the domestic supply of natural gas. CPC supplies 
natural gas to power generators, utility service providers, and industrial 
users� approximately ��� of the natural gas supplied is used for gener-
ating electricity.

1.3.1｜Financial Performance
1.3｜Operating Environment and Results

 8nit� 17���� millions             Item                             2023               2024                2025

Direct 
economic 
value

Distributed 
economic 
value

Others

5evenue
2perating expense
Employee wages and benefits
Payment to investors
Financial contribution to governments of 
various countries and regions
Community investment
3re-tax profit �loss)
1et income �loss)
Total assets

��,���
11,173

237
��

�,���
����
����)
����)

��,���

��,���
��,���

249
���

1,144
����
����)
����)

11,115 

��,���
��,���

262
115

1,154
����
���)

����)
��,��� 

Product types
 (including multilateral trade)

Everyday
products

High quality
services

Mid-stream
and upstream
products

ü%iotech 
products

ü)estive gifts
üAgricultural 

products
ü9ehicle fuel

ü4uicN service and tire centers
ü&arwash
ü&ompound stores and 

excellent public toilets
ü&up 	 *o &afª
ü&harging and battery 

replacement points

ü5efinery and 
supply of 
petrochemical 
feedstock

ü1atural gas 
finished product

ü3etrol
ü'iesel

üAviation 7urbine 
)uel �A7))

ü)uel oil
ü2lefins

ü2thers

Gasoline market share
80.8�

Diesel market
share
78.1�

Gas station market
share: Directly operated,

franchised, and
partnered stations

76.9�

Fuel market
share
98.2�

Aviation fuel
market share

59.2�

Product Types
(including
multilateral trade)

   2023           2024            2025

Natural gas 
finished product
Petrol

Diesel
Aviation Turbine 
)uel �A7))
Fuel oil

2lefins

Others

������

������

������

�����

�����

�����

������

������

������

������

�����

�����

�����

������

������

������

������

�����

�����

�����

������

Key
products

Other products
and services
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Tax policy

1.3.2｜Tax Governance
&3& has long supported the implementation of tax-related policies, and 
is dedicated to making transparent disclosure of information and 
promoting sustainable growth�

Income tax information
&3& bears the responsibility of stabili]ing oil and gas prices for 
the growth of local industries, and therefore has been maNing 
losses in recent years� &onsidering that calculation of effective 
interest rate and cash rate was not meaningful in this case, &3& 
has opted to disclose only its pre-tax profit �loss) and income tax 
expense �benefit) shown in financial statements for the last � 
years, as shown below�

Indirect economic impact
CPC continues to accelerate the advancement of material infrastructure 
development in ���� and, through strategies such as smart transforma-
tion, low-carbon transformation, improved energy e牑ciency, and 
integration of energy resources, comprehensively strengthened opera-
tional resilience. Through the coordinated control of energy creation, 
energy storage systems, energy use, and Energy Management Systems, 
the Company promoted projects such as air liquefaction, cold energy 
power generation, and diamond water aTuaculture� At the same time, in 
line with the governmentǑs promotion of electric transportation and 
green energy-related policies, &3& also actively expanded and upgrad-
ed the integrated power system installation to strengthen its energy 
supply capability. For more information on related construction and 
development initiatives, please refer to the section entitled "CPC and 
Green Contributions".

All operating activities of the 
organi]ation are conducted in 
accordance with relevant tax 
laws

&3& does not maNe use of tax 
heaven or maNe tax plans 
with the intention to evade 
tax

CPC does not intentionally 
transfer the profits it 
generates to countries with a 
low tax rate

7he financial statements have 
made tax disclosures in 
compliance with relevant rules 
and requirements, and present-
ed information in a transparent 
manner

CPC does not intentionally 
transfer the profits it generates 
to countries with a low tax rate

 8nit� 17���� millions        Item                      2023                    2024                     2025

3re-tax profit �loss)
,ncome tax expense �benefit)

���,������)
��,������)

���,������)
��,������)

��,������)
�,������
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1ote �,nformation of countries from A8 to 0; was based on ���� data�

1.3.3｜Response to Material Events

7a[ LnIormaWLon Ey FoXnWry ǌ ����
CPC's global operational footprint spans four 
continents and �� countries with �� overseas 
locations. Through integrated operations 
among these locations, it provides compre-
hensive oil-product-related services to vari-
ous regions� 7he tax information for each tax 
jurisdiction has been compiled in the table 
below� ,n terms of tax compliance, &3& has 
also filed and paid taxes in accordance with 
the laws and regulations of each country, 
and has made appropriate disclosure of rele-
vant information based on the facts, so as to 
enhance overall tax transparency�

Taiwan (TW)
Australia (AU)
United States (US)
Ecuador (EC)
Singapore (SG)
Niger (NE)
Congo (CG)
Chad (TD)
Indonesia (ID)
Panama (PA)
Somaliland (XX)
Mexico (MX)

�,���,���,��� 
�,���,���,

���,���
�,���,���

49
2,622,431

�
��,���

���
1,466,266

�
��,���

��,���,���)
��,���,���)
����,���)
116,619

1,451
��,���,���)

�
��,���
��,���)

�,���,���
��,���)

��,���,���)

� 
�

2,671
�

133
�
�
�
�
�
�
�

�,���,���,���
��,���,���

���,���
���,���
25,761

12,992,415
�

�,���,���
223,739
���,���

�,���,���
�

�,���,���
���,���

����,���)
���,���)

167
���,���

�
���,���)

413
�
�
�

17,164 
6
6
1
4
1
�

��
3
�
�
�

Tax
jurisdiction

Net sales to
non-related parties

(NT$ thousands)

Pre�Wa[ profiW
(loss) 

(NT$ thousands)

Income tax expense
�EenefiW�

(NT$ thousands)
Tangible assets

(NT$ thousands)
Number of
employees
(persons)

Income tax paid
(NT$ thousands)

(YenW �｜ 'eVFrLpWLon oI finanFLal loVVeV LnFXrreG Ln ����

Impact
,n response to factors such as the &29,'-�� pandemic, the 
5ussia-8Nraine :ar, and rising oil prices, &3& in line with the 
governmentǑs efforts to safeguard the livelihoods of the 
public and industrial customers and stabili]e prices, contin-
ued to absorb product price increases for gasoline, diesel, 
natural gas �/1*), and liTuefied petroleum gas �/3*)� ,n 
����, oil prices rose initially and then fell, and supplies in the 
international natural gas marNet were stable� however, &3& 
continued to operate by applying the lowest prices among 
Asian countries and implementing stabili]ation measures to 
help stabili]e domestic oil prices, resulting in a pre-tax loss 
of approximately 17����� billion in ����� ,n ����, &3& 
continued to follow the governmentǑs price stabili]ation 
policy, but the selling prices of gasoline, diesel, and 
liTuefied petroleum gas were not fully adMusted, and an 
impairment loss of 17����� billion on eTuity interests in 
overseas mining and oil and gas fields was recogni]ed� As of 
the end of 'ecember, the pre-tax loss was approximately 
17���� billion�

CPC's follow-up response measures for 
enhancing operational performance
CPC has continued to make the stable 
supply of domestic gas demand its primary 
objective in LNG procurement, adopting a 
procurement strategy of �medium- to 
long-term contracts as the main approach, 
with short-term spot contracts as a supple-
ment." In addition, 2 to 4 years before any 
individual contract expires, it evaluates 
domestic natural gas demand and rolling 
reviews the overall medium- to long-term 
demand to be procured, in order to negoti-
ate suitable new medium- to long-term 
contracts for succession. In response to 
losses, &3& will reasonably adMust domes-
tic oil and gas prices to reflect imported oil 
and gas costs in a timely manner, continue 
to increase revenue and reduce expendi-
tures, and actively seek government 
financial support�

Response and subsequent enhanced measures
,n the face of an operating loss in ���� and an environment in which 
interest rates have remained at a high level since the central bank began 
raising rates in ����, &3& has put forward the following response strategy 
regarding funding and the cost of capital:

ü0aNe effective use of diversified financing instruments, negotiate 
adeTuate short-term borrowing facilities, appropriately proceed with 
long-term borrowings, and seeN banN proMect financing to strengthen 
risk control and ensure fund management.

ü0onitor marNet interest rate trends to dynamically adMust borrowing 
tenors and the allocation between fixed and floating-rate borrowings� 
transactions are conducted through open competitive bidding along-
side an increased freTuency of issuances to minimi]e funding costs�

ü&ontinuously promote green finance and obtain favorable interest 
rate terms.

ü:orN diligently to maintain an excellent credit rating and increase the 
willingness of financial institutions to extend credit�
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Government subsidies and awards over the past three years Unit: NT$

Continuous execution of sustainability-linked loans
,n ����, the &ompany separately entered into short-term sustainability-linNed loan facilities 
with 7aipei )ubon %anN, 7aishin %anN, )irst %anN, and E�681 %anN, and entered into long-term 
sustainability-linNed loans with the Agricultural %anN, &27A %anN, &7%& %anN &o�, /td�, and 
/and %anN� 6ecuring sustainability-linNed financing not only enhances the &ompany
s strate-
gic presence in the sustainable finance sector but also delivers tangible financial benefits� )or 
short-term sustainability index-linNed loans, interest expenses are calculated based on the 
actual number of borrowing days, providing a maximum credit facility of up to 17��� billion� 
the estimated interest rate offers a �����ǌ����� discount against the benchmarN rate, yielding 
maximum annual interest expense savings of approximately 17����� million� )or long-term 
sustainability index-linNed loans, the total financing amount reaches 17����� billion with an 
interest rate discount of �����, which is estimated to save approximately 17����� million in 
annual interest expenses� &ollectively, these mechanisms effectively minimi]e the &ompany
s 
overall financing costs�

(YenW �｜ LNG Project Construction Department diver drowning 
LnFLGenW aW WKe *XanWanJ /LTXefieG 1aWXral *aV PlanW

(YenW �｜ )aWal VFa牎olGLnJ Iall oI a FonWraFWor ZorNer aW WKe /1* ProMeFW 
Construction Department's Taichung Plant Phase III Expansion

Impact
2n -uly �, ����, during the new construction worN for the outer breaNwater of the 
*uantang /iTuefied 1atural *as 3lant expansion proMect, a diver choNed on water for an 
unNnown reason while conducting underwater photography� 'espite emergency rescue 
and transportation to a hospital, the diver later died.

Response and subsequent enhanced measures
��7he underwater worN masN was upgraded to a helmet masN and is now eTuipped with 

photography and communication functions to monitor divers’ safety conditions.
��6trengthening underwater operations training and emergency response drills
��Evaluating the introduction of remotely operated vehicles �529s) for underwater 

inspections

Response and subsequent enhanced measures

Accident handling procedure

��6caffold inspections are Mointly verified by the contractorǑs site supervisor and 
occupational safety personnel.

��:orN permits are issued separately by worN item and worN area�
��,mplementing physical examinations for worNers and ha]ard notification entry 

briefing
4.Implementing entry control for contractors, using a face recognition system to 

assist with inspection�

7aiw
an

Investment subsidies, 
research and development 
subsidies, and other 
related types of subsidies

5eward

2024
���,���,���

2025
296,773,529

2023
�,���,���

2024
3,751,491

2025
3,744,574

2023
���,���,���

7aiw
an

Impact
2n 6eptember �, ����, during the exterior wall chipping worN on the control room 
building for the 7aichung 3lant 3hase ,,, gasification proMect, a contractor lost his 
balance on the scaffolding, fell to the ground, and died�

1ote� 7he above maMor incidents, along with monthly 3resident
s business reports �including environmental protection 
and occupational safety and health incidentsǍsee ����� and �����), are reported to the %oard of 'irectors� A total of xx 
cases were reported in �����

Incident handling

Investigation report, 
study report, and safety
operating standard

Fatality, injury, and
illness statistics analysis

Cause
analysis

Im
provem

ent m
easures

Emergency handling
1oWLfiFaWLonV anG 
announcements

Emergency and 
rescue treatment

Industrial safety 
accident

Investigation of 
accident causes

Management cycle Continuous 
improvement

Plan
(improvement plan)

Do
 (execution of plans) 

Check
(tracking and auditing)

Act (management review 
and strategy formulation)

Determination of the 
direct cause
Indirect cause:
Unsafe behaviors, 
equipment, or 
environment

Underlying cause:
Management 
deficiencies
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1.3.4｜Risk control

7o implement the 5isN 0anagement 3olicy and establish a sound crisis response mecha-
nism, &3& has formulated the Ǔ5isN 0anagement and &risis +andling 2perating 3rinci-
plesǔ and the Ǔ2verall 5isN 0easurement 3rinciplesǔ to build a comprehensive risN 
management operating system, strengthen the internal audit system, and enable the 
rapid activation of the crisis response team when a crisis occurs, so as to ensure the appro-
priateness and effectiveness of internal control operations� ,n addition, four maMor risN 
management policies serve as core guiding principles for organi]ational risN manage-
ment:

Risk Management Committee and risk management practices
,n 0arch ����, &3& assembled its Ǔ5isN 0anagement &ommitteeǔ and 
risN teams under various units �divisions and o牑ces) to help enforce the 
risk management system. The committee and teams continue to 
promote the Company's overall risk management system today, using 
Ǔ5isN 0atrixǔ as an assessment tool and enterprise risN management 
�E50) system to systematically record, trace, and control improvement 
of all risks that CPC is susceptible to. 

Material Topic: Business Continuity Management

✦ETuipping all employees with risN awareness and risN management 
capabilities and strengthening internal and entire supply chain crisis 
handling capacities ensures the smooth accomplishment of the Company’s 
medium- and long-term plans and corporate sustainable operation targets 
to effectively protect staNeholdersǑ interests�

✦5isN management and crisis handling principles
✦Overall risk measurement principles
✦6upply chain self-assessment Tuestionnaire

✦8sing Ǔ5isN 0atrixǔ as an assessment tool and enterprise risN management 
�E50) system to systematically record, trace, and control improvement of 
all risks that CPC is susceptible to.

✦+old 5isN 0anagement &ommittee meetings regularly to tracN the 
implementation status of risk control measures and meeting resolutions.

✦3romote risN management efforts, prevention and monitoring, and contin-
uous improvement, and establish a complete and effective emergency 
incident response and reporting system.

✦ETuip employees with risN awareness and risN management ability� blend 
risk management into routine operations and decision operations; and 
improve corporate crisis handling capacity to achieve our medium- and 
long-term plans and sustainable management goals and protect the rights 
and interests of stakeholders.

✦,n ����, the 5isN 0anagement &ommittee reviewed a total of �� risN events, 
formulated various response and contingency plans for each risk, and 
monitored the handling results to ensure CPC's crisis response capability.

5educe business risNs for corporate 
sustainability

Adopt total risk management and 
enforce operating procedures

Improve risk management capacity and 
shape a risk management culture

Enhance communication with employees 
and stakeholders and enforce the risk 
management policy

Risk Management Committee Organizational Chart

CPC’s four major risk management policies serve as guiding principles for
organizational risk management:

Policy

Management
Approach

Action Plan

2025 Actual
Performance

Goals

Board of Directors

Sustainability and Risk 
Committee

Chairman of the Risk 
Management Committee: 

President

Risk Management Task 
)orFe� $ll XnLWV anG o牑FeV

Secretariat: 
Department of 

Planning

Board of Directors 
$XGLW 2牑Fe

Risk Management Committee 
Convener: Vice President, 

Supervising Corporate 
Research and Development 

Operations

Risk Management Committee 
Steering Member: Chairman 

of the Board
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Risk management practice

2XWFomeV oI rLVN manaJemenW praFWLFe ǌ ����
7o implement the risN management system, a 5isN 0anagement &ommittee was established� 7he 5isN 0anagement &ommittee is under the %oard of 
'irectors
 6ustainability and 5isN &ommittee and has adopted a top-down three-tier structure of supervision, planning, and execution to deepen the %oard 
of Directors' oversight of and involvement in risk management operations.
The CP& 5isN 0anagement &ommittee is steered by the &hairman on behalf of the %oard of 'irectors, who is responsible for overseeing the advancement 
and execution of relevant committee initiatives and meetings� All members of the %oard of 'irectors participate in the annual company-wide survey and 
prioriti]ation of risN items, and attend high-level risN management seminars from time to time to enhance governance-level risN awareness and manage-
ment capabilities� 7he 5isN 0anagement &ommittee is responsible for reviewing the various risNs that the companyǑs operations might face, formulating 
corresponding supporting measures, periodically reviewing improvement directions, and continuously tracNing and supervising the implementation 
effectiveness of various risN management actions�

•Supervise operating risks on a monthly basis
ǚ0onthly review of the internal audit on-site 

inspection reports
•Approve risk management and crisis handling 

principles
ǚ3articipate in the annual company-wide risN 

project selection
• Supervise the operations of risk management

•Plan risk management policy and 
standards

•Supervise risk management of depart-
ments �divisions)

ǚ&onduct n-site audits to confirm the 
appropriateness and effectiveness of 
the risk management system and its 
continuous improvement.

ǚEstablish an annual risN profile for each unit 
�department)

ǚExecute control operations at each 
operational level

ǚ7racN improvement effectiveness
•Conduct training and emergency response 

drills

Board of Directors

Risk Management 
CommitteeBottom up risk issue 

LGenWLfiFaWLon anG IeeGEaFN
Top-down risk management,

risk assessment improvements

Annual Overall 
5LVN Profile

The scope covered by the risk assessment refers to the World Economic Forum (WEF) 
approaFK anG enFompaVVeV fiYe maMor GLmenVLonV� eFonomy� LnIormaWLon

technology, climate and ecology, operations management, and society and regulations.

Unit (Department) Risk 
Management Task Force
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7he 5isN 0anagement &ommittee conducts a full-scale examination of risNs that the organi]ation may be exposed to, devises appropriate responses for 
various scenarios, and examines and monitors the outcome of each response� ,n ����, &3& identified �� risN items� After measures were implemented to 
improve each item and continuous monitoring was conducted, the risN level of each item remained at its existing level�

ü/ow-carbon transportation� 3romoting the use of electric vehicles and 
assess the impact of market changes on operations.

üEnergy saving and carbon reduction� ,ntroducing energy-saving 
eTuipment, improving energy e牑ciency, and regularly tracNing improve-
ments.

ü6ustainable energy� 5esearch and development of geothermal technology, 
and enhancement of exploration and monitoring capabilities� %uilding 
green power capacity in accordance with regulations and promoted the 
SAF process.

ü&arbon capture and storage� 3romoting an interagency &&6 program and 
studied carbon capture technologies.

ü/ow-carbon product�material innovation� &onverting heavy oil into soft 
carbon materials for application in batteries, integrating current collection 
and energy storage.

ü&arbon fee� &ompleting autonomous carbon-fee reduction plans and 
obtaining preferential rates.

ü)inancial and budget management� )inancial budget is adMusted in 
response to economic and political conditions and reflected in the financial 
statements, and natural gas prices are reviewed in accordance with the 
established mechanism to reasonably reflect costs�

ü0arNet and price risN management� /everaging hedging, credit extension, 
and production and sales scheduling mechanisms to address fluctuations 
in exchange rates and oil prices, and to enhance operational flexibility and 
profitability�

ü6upply security� 'iversifying oil and gas procurement, executing long-term 
contracts, and participating in strategic investments to strengthen the 
stability of gas and oil sources.

ü2perational contingency response� &ontinuously monitoring the interna-
tional situation, plant operations, and regional conditions to adjust 
procurement and contingency measures in a timely manner.

ü3rice and policy response� ,n line with the governmentǑs policy of stabili]ing 
fuel prices and free]ing price increases, the &ompany implements a review 
mechanism for oil and gas prices and continued to seek reasonable selling 
prices or subsidies to reduce financial pressure�

ü)inancial resilience� &ost control, capital increase planning, and financial 
arrangements that strengthen the ability to support funding and 
equipment needs.

ü3rocurement and risN management� 'iversified crude oil sources with 
hedging operations to reduce the impact of international marNet fluctua-
tions on operations.

ü2perational effectiveness� 3romoting operational improvements and 
reviewing the benefits of investment proMects to increase revenue, reduce 
costs, and strengthen execution effectiveness�

5egulations
Impacts of 
green energy 
transformation

5egulations
Impact of 
compliance 
with 
government 
policies on 
finanFeV anG 
operations

5egulations
Impact of 
political and 
economic 
events on the 
Company’s 
operations

Risk category/
,GenWLfiFaWLon oI rLVNV
and opportunities

Response measures and actions
Risk category/
,GenWLfiFaWLon oI rLVNV
and opportunities

Response measures and actions

ü,nformation security governance� Establishing an information security 
center to coordinate protection operations and continued to strengthen 
professional sta牑ng and management capabilities�

ü6ystems and access security� 6trengthening the management of highly 
privileged accounts, implementing multifactor authentication, and 
promoting endpoint monitoring and detection mechanisms.

ü'ata and operational resilience� Enhancing bacNup and recovery capabili-
ties and establishing off-site bacNup systems to strengthen data security 
and business continuity.

ü,nformation security awareness and defense drills� &onducting social 
engineering, business continuity, and intrusion simulation drills to enhance 
employeesǑ awareness of protection and overall defense capabilities�

Information 
technology
Risk of 
information 
security 
attacks 

üExtreme climate� &ompleting strong-wind, landslide, flooding, and typhoon 
flood-prevention and typhoon preparedness operations, and establishing a 
disruption notification and response meeting mechanism�

ü:ater resources� ,mplementing water conservation based on water 
conditions indicators and establish annual water rationing strategies�

ü*overnance and capacity building� &onducting training programs on 
adaptation guidelines and driving all business units to complete climate 
risk assessments

ü2ccupational health and safety� 6trengthening heat ha]ard prevention in 
accordance with high-temperature worN guidelines and implementing 
robust operational review mechanisms

ü)inancial resilience� ,ntroducing sustainability-linNed loans to support 
decarboni]ation transition investments�

Ecosystem
Impacts of 
climate 
change

ü6upply security� 3rocuring crude oil from diversified sources and globally 
diversifying /1* origins while avoiding high-risN oil sources to strengthen 
the stability of oil and gas supplies.

ü3roduction, sales, and dispatch management� &onducting daily rolling 
reviews of production and sales dispatching, and continuously reassessing 
production-sales plans and contingency measures to ensure adeTuate 
inventory and dispatch e牑ciency�

ü,nfrastructure and transmission-storage resilience� Enhancing the capaci-
ties of LNG receiving, storage tanks, and backup systems to elevate gas 
supply flexibility and overall supply resilience�

ü7ransmission safety and stable supply� 3eriodically tracNing pipeline 
integrity and integrating production, procurement, storage, transport, and 
sales data to maintain a stable, year-round domestic energy supply that 
meets residential and industrial demands.

Operational 
management
Stable 
supply and 
safety of oil 
and gas
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1ote� &3& has also identified the potential risNs and opportunities of climate change in accordance with the frameworN of the 
7&)' recommendations on climate-related financial disclosure� 3lease refer to 6ection ���, &limate &hange 0itigation and 
Adaptation. 

Risk category/
,GenWLfiFaWLon oI rLVNV
and opportunities

Response measures and actions
Risk category/
,GenWLfiFaWLon oI rLVNV
and opportunities

Response measures and actions

ü6ystem� 5eTuiring contractors to comply with the &ompanyǑs standard 
operating procedures and relevant laws and regulations during the 
construction period, and to convene a construction safety meeting before 
commencement of worN, and to submit the relevant occupational safety 
and health documents and risN assessment in accordance with regulations, 
as well as to carry out permit issuance operations on a daily basis�

üExecution� 'aily pre-Mob briefings for contractors, on-site inspections, and 
countersignature of worN permits are implemented to ensure operational 
safety; see "Supplier Evaluation and Grading Management" for details. 

üAuditing� &onducting occupational safety and health audits, process safety 
management audits, and guidance on fire-fighting eTuipment perfor-
mance and inspection and testing in accordance with the plan, and reTuir-
ing the audited units to propose improvement measures and preventive 
countermeasures, with continuous follow-up until the improvements were 
completed.

Operational 
management
Failure to 
implement 
occupational 
safety and 
health 
standard 
operating 
procedures 
(including 
contractors), 
resulting in 
construction 
or operational 
risks

üETuipment risN and prevention management� &onducting risN assess-
ments, ha]ard identification, and safety reviews prior to critical eTuipment 
maintenance, and planning corresponding corrective and protective 
measures.

ü2perational control and site supervision� &onvening engineering safety 
meetings and three-party site inspections prior to construction, and 
mandating full-time supervision by site supervisors and contractor +6E 
personnel during high-risN operations to reinforce construction safety 
management.

üETuipment maintenance and system management� ,ncorporating critical 
eTuipment into system-based management, proactively replacing assets 
ahead of schedule based on failure analysis, and driving systematic mainte-
nance through long-term contracts�

ü623s and operational stability� 'ynamically revising 623s, implementing 
critical equipment maintenance checklists, monitoring system operations, 
and managing spare parts to mitigate the risk of equipment anomalies.

Operational 
management
Risks
associated 
with the 
maintenance 
of critical 
equipment

üETuipment risN and safety management� &onducting risN assessments, 
ha]ard identification, -6A, and tri-party site inspections prior to critical 
equipment maintenance, and planning corresponding corrective and 
protective measures.

ü2perational control and site supervision� &onvening engineering safety 
meetings prior to construction to inform personnel of and confirm all safety 
and health precautions, and mandating full-time supervision by site 
supervisors and +6E personnel during high-risN operations�

üETuipment maintenance and system management� ,ncorporating critical 
eTuipment into system-based management, proactively replacing and 
updating assets ahead of schedule based on failure analysis, and ensuring 
inspection and maintenance Tuality through long-term maintenance 
contracts.

ü2perational stability and supply resilience� &onducting inspections, 
maintenance, system monitoring, and spare parts management in 
accordance with 623s, and maintaining stable production and sales and 
supply through dispatching, contingency mechanisms, and cross-function-
al collaboration.

Operational 
management
System halts 
or unplanned 
boiler halts

ü&ontinuing to recruiting assigned and hired personnel to supplement the 
talent required for operations.

ü3romoting professional training and certification acTuisition for new 
employees to accelerate business proficiency�

ü+eadcount control is implemented in accordance with the outsourced 
labor benchmark, and any requested increases are required to include the 
reasons for submission.

ü&onducting pre-employment and professional training for new hires and 
introduced a mentorship system to strengthen development.

ü6trengthening the capabilities of core and senior-level talent through 
short-, medium-, and long-term talent development programs�

ü,n consideration of personnel cost control, we did not apply for an increase 
in permanent sta牑ng�

ü/everaging the corporate learning platform and cross-departmental 
exchanges to promote Nnowledge transfer and advanced capabilities�

Operational 
management
Talent gaps, 
loss of core 
technologies, 
and overall 
outsourcing 
risks

ü&risis response and reporting mechanism� &risis incidents and material 
occupational accidents are handled in accordance with internal 
procedures, and real-time reporting, emergency response, and expedited 
reporting mechanisms are implemented.

üExternal communication management� ,n accordance with the principles of 
active and rapid response, statements and press releases are issued, and a 
consistent external response approach is promoted through spoNesperson 
meetings and institutional briefings�

ü'rills and capacity building� 7racNing the emergency response drills of each 
unit, and enhancing the capacity for responding to and reporting on 
incidents through regular or unannounced drills.

ü0anagement enhancement and discipline reinforcement� 6trengthening 
training on timely reporting deadlines and information accuracy, and 
providing guidance to units in violation to improve operational discipline in 
order to reduce risks.

Operational 
management
Improper 
handling of a 
crisis/
emergency
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0
Violations of laws related to 

“anti-competitive, 
anti-trust, and monopolistic 

behavior

6
Violations of laws related to 

the “Occupational Safety 
and Health Act”

2
Violations of laws related to 
the “Labor Standards Act”

64
Violations of laws related to 
“environmental protection 
and pollution prevention”

Note: The Company incurred total fines of NT$20.743 million for violations of 
environmental protection and pollution prevention laws and regulations.

Internal audit and external supervision
To strengthen internal control and audit mechanisms, CPC established the Board of Direc-
tors Audit Office, and ensures the independence of internal auditors, granting them full 
authority to conduct various audit tasks. The following aspects of the audit system are spec-
ified:

•CPC is required to undergo a CPA 
audit and FSC inspection every year.

•CPC is subject to the supervision of 
the Department of State-owned 
Enterprise Affairs, MOEA, and the 
National Audit Office, Control Yuan.

2025 CPC legal compliance and related violation
incidents

System aspect: Execution aspect:

Internal 
audit

Externa 
supervision

•Establish the Board of Directors Audit Office and, in 
accordance with the Regulations Governing Establishment of 
Internal Control Systems by Public Companies, develop the 
following year's internal audit plan after completing risk 
assessments of the audited units.

•Communication meetings with Audit Committee members 
are arranged on an ad hoc basis each year to check and verify 
flaws within the internal control system and to evaluate the 
effectiveness and efficiency of operational procedures.

The internal control 
system documents 
formulated by the 
management department 
and approved by the 
Board of Directors shall be 
periodically reviewed and 
assessed by each unit 
(department) in response 
to changes in the external 
business environment, 
laws and regulations, and 
organizational and 
business adjustments, to 
ensure the continued 
improvement and 
effective operation of the 
internal control system. 

1.CPC devises audit plans according to risk 
assessment and duly conducts on-site 
audits each year: In 2025, on-site audits 
were conducted for 21 units and 18 head 
office departments.

2.The management department shall 
conduct internal control self-assess-
ments at least once a year. 

3.Annual internal control project audits: 
Continuing to carry out special audits on 
business items assessed as high risk or 
with recurring deficiencies every year. In 
2025, a total of Ｏ special audits and Ｏ 
unannounced audits were conducted. 
All audit deficiencies and non-conformi-
ties are listed for follow-up and tracked 
until improvement is completed.

CPC implements legal compliance and establishes a 
sound corporate governance framework, and formulates 
various standards to reduce operational and penalty risks. 
Additionally, it continues to monitor international trends 
and convention policies that might affect the Company, in 
order to optimize internal rules and procedures and 
ensure that employees conduct business in accordance 
with the relevant regulations. In the area of integrity and 
ethics, CPC follows the principle of "preventing corruption 
and promoting public interest first, and combating 
corruption afterward." Through the formulation of 
business improvement and anti-fraud measures, it estab-
lishes systems such as the "Principles for Government 
Ethics Officers Participating in and Supervising Procure-
ment" and the "Mechanism for Reporting Abnormal Infor-
mation between the Procurement and Government Ethics 
Departments," in order to strengthen the openness, 
fairness, and transparency of the procurement process. In 
addition to continuously promoting anti-corruption laws 
through employee training and meeting publicity, the 
Company also conducts relevant awareness training for 
contractors with whom it has business dealings, calling 
upon them to jointly uphold business ethics to compre-
hensively enhance clean governance efficiency.

1.4.1｜Legal Compliance and
Integrity Management

1.4｜Business integrity

66

Sustainable CPC Featured Story Attachment01 CPC Pioneers a Sustainable
Future through Corporate Integrity

02 Rooted in Taiwan,
Advancing a Greener CPC

03 Social Prosperity and
Employee Well-being for CPC



Compliance

CPC penalty amounts over the past 3 years

Regulation Response measures

CNS standards, 
CPC petroleum 
proGXFW VpeFLfi-
cations

CPC AdBlue® 
Solution

Climate Change 
Response Act

CPC only sells domestically produced petroleum products or 
imported petroleum products that pass &16-complaint 
testing, and manages product Tuality in accordance with 
standards such as ,62 ����� ,t discloses information on maMor 
products and services and 6afety 'ata 6heets �6'6) on its 
website� 8sage precautions are also indicated on the pacNag-
ing of each product to ensure consumer safety.

Sale is permitted only after inspection and passing in 
accordance with ,62 �����-� 3art �� 7est 0ethods� Automo-
tive urea is readily biodegradable, and there are currently no 
Nnown long-term effects or material ha]ards�
7he inspection procedures are as follows�

8nder the continued promotion of net ]ero carbon reduction 
policies by the government, such as the electrification of 
vehicles and the ban on the sale of fuel-powered vehicles, as 
well as the carbon fee policy to be levied starting in 0ay ����, 
coupled with multiple factors such as rising public environ-
mental awareness and changes in consumer thinNing patterns, 
CPC has already begun promoting the transformation of gas 
stations and developing related new energy technologies in 
response to future changes in the oil products market.

��&3&
s 5efining 	 0anufacturing 5esearch ,nstitute periodical-
ly conducts monthly �Tuarterly) inspections of petroleum 
products at refineries, fuel supply centers, and gas stations� 
each business o牑ce also periodically taNes samples from 
self-operated and franchised stations within its Murisdiction 
and submitted them for testing, in order to prevent noncon-
forming petroleum products from entering the market. The 
Energy Administration, 0inistry of Economic Affairs also 
commissions professional institutions to conduct regular or 
ad hoc spot checks of oil product quality at the Company’s 
refineries, fuel supply centers, and gas stations�

��5egarding oil product Tuality control, contingency 
procedures are activated immediately upon detecting any 
products that fail to meet relevant specifications� ,f a spot 
checN at a fuel distribution center yields non-compliant 
results, distribution from the non-compliant storage tanN is 
suspended, supply is diverted to other compliant tanks, and 
the root cause of the non-compliance is tracNed� ,f a random 
inspection at a service station fails, distribution of the affected 
fuel is halted immediately, the quality of the supply source for 
that specific batch is traced bacNward, and corresponding 
response measures are implemented based on laboratory 
analysis results. Should customers report vehicle perfor-
mance anomalies, a speciali]ed tasN force comprising experts 
and scholars will be convened to conduct an investigation if 
necessary.

��3roduct manufacturing sampling� ��� / is sampled and 
inspected for each batch produced.

2.Sampling as needed: Sampling is conducted in the event 
of poor product quality, customer complaints, or other 
unexpected circumstances� ,f either party has any doubt 
about the test results, both parties would Mointly commis-
sion a third-party impartial institution to conduct the 
testing.

��5andom sampling� 'uring the contract period, the 
Company may conduct random sampling inspections of 
bulN and barrel-pacNed products delivered by the vendor�

��6ample retention management� ��� / of samples is 
collected from the designated tank at the designated 
location for retention, and samples from the most recent 
three batches are retained on-site�

Note:

2023 2024 2025

Penalty amounts 

13,434
(NT$ thousands)

Penalty amounts 

22,507
(NT$ thousands)

Penalty amounts 

24,614
(NT$ thousands)
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,n ����, employees with commendable integrity and security-related 
achievements were recommended by each unit� After deliberation by the 
&ompanyǑs Awards for ,ntegrity Exemplars 5eview 3anel, a total of � employ-
ees were selected� Among them, � employees were awarded the &ompanyǑs 
�,ntegrity 5ole 0odel� honor, and � employee represented the &ompany in 
receiving the Ministry of 
Economic Affairs ,ntegri-
ty 5ole 0odel award� 
Among them, the Minis-
try of Economic AffairsǑ 
,ntegrity 5ole 0odel was 
publicly commended in 
the Ministry of Economic 
AffairsǑ Anti-&orruption 
Meeting. As for the 
&ompanyǑs ,ntegrity 5ole 
Models, the Chairman 
personally presented the 
award at the expanded 
business meeting in 
'ecember ����, in 
recognition of the 
employees’ outstanding 
performance in matters 
related to integrity and 
safety.

Honoring integrity role models

0inistr\ oI (conoPic $牎airs ,nteJrit\ 5oOe 0oGeO

The &oPSan\
s ,nteJrit\ 5oOe 0oGeOs

2025 Business location corruption risk assessment
&3& regularly conducts corruption risN assessments� ,n ����, ���� of its opera-
tional sites conducted corruption-related risN assessments, and no incidents of 
bribery, corruption, money laundering, or insider trading were found�

Number and percentage of department employees subjected to 
anti-corruption training (by department)
,n ����, &3&, and its �� operating units provided anti-corruption train-
ing to all �,��� supervisors and ��,��� nonsupervisory employees, and 
the percentage of units that received anti-corruption training was �����

2025
Corruption 
risk events

14 100%
14

Total audience
16,979

persons

1,139persons��,���persons

100%98.85%

Embe]]lement, forgery of documents, fraud, 
inappropriate language�behavior, breach of 

discipline, violation of corporate vehicle rules

Low
corruption risk

,ncorrect filing for small purchase, incorrect filing 
for small claim, abnormality in procurement 

procedures, abnormality in fuel station bookkeep-
ing

Moderate
corruption risk

Improper inspection of the services procured to 
the extent that constitutes suspicion for a 

surrender of interests to the vendor, suspected 
breach of duty that involves a large bribe, 

suspected divulgence of secrets

High
corruption risk

All business units of &3& are encompassed within the scope of integrity risN 
assessments� 5egarding potential 
integrity risN events
 arising within this 
scope, the Company implements targeted measures based on the severity 
of the circumstances; these include pursuing administrative liabilities, 
rectifying operational deficiencies, recovering misappropriated funds, and 
proposing institutional reform recommendations. For cases involving 
unlawful acts, the &ompany initiates internal investigations and refers the 
matters to Mudicial authorities for prosecution, while fully cooperating with 
subsequent judicial investigative proceedings.

No. of business locations 
assessed for corruption risk

Percentage of 
business 
locations 

assessed for 
corruption risk

Total No. of business 
locations

Non-supervisors supervisors
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Procedures for accepting misconduct report

���� 2utcomes of misconduct report

&3& has established diverse channels for reporting integrity-related matters and, through print and 
electronic media, continuously informs employees and the public about the reporting mechanism 
and how to use it, providing staNeholders with channels to report illegal or improper conduct�
Furthermore, &3& has an Ǔ,nternal &ontrol 6ystem for :histleblower 3rotectionǔ and Ǔ:histleblow-
er 3rotection *uidelinesǔ in place to maintain the confidentiality of a whistleblowerǑs identity� in 
addition, all misconduct reports are handled as confidential documents throughout the processing 
and approval process to protect the rights of whistleblowers�

1.4.2｜Whistleblowing system and whistleblower protection

Violation against Government Procurement 
Act

Fraudulent claim of business expense/over-
time pay

Fraud / forgery of documents

Exam fraud
Employee Fon牐LFW� LnWernal manaJemenW 
(attendance, internal control etc.)

Others

15

4

16

1

��

3

5eferred to investigation
Administrative resolution�discipline� 

referred to investigation
Administrative resolution�discipline� 

referred to investigation

Cooperate with investigation

&larification� administrative resolu-
tion�discipline

&larification� administrative resolution

100%

100%

100%

100%

100%

100%

Cause for report Case count Handling measures Percentage handled

Department of 
Ethics receives 
misconduct report

Initiate administra-
tive investigation 
to gather facts and 
evidence and 
establish the 
violating act

Findings of the 
investigation are 
circulated to the 
head of the unit 
and to the ethics 
department of the 
competent 
authority

Pursue administra-
tive responsibility 
or refer the case to 
judicial authorities 
for investigation

1 2 3 4

Internal corruption reporting channels

$GGreVV oI CPC 'eparWmenW oI (WKLFV犰
��), 1o� �, 6ongren 5oad, ;inyi 'istrict, 7aipei 
City
7el犰犞��犟 ����-����
)a[犰犞��犟 ����-����
(�maLl犰report#cpc�com�tw

External corruption reporting channels

$GGreVV oI 02($ ProFXremenW $XGLW 8nLW犰
1o� ��, )u]hou 6treet, =hong]heng 'istrict, 
Taipei City
7el犰犞��犟 ����-����
)a[犰犞��犟 ����-����
e�maLl犰ps�unit#moea�gov�tw

Central Government Procurement Audit Unit, 
Public Construction Committee, Executive 
Yuan
$GGreVV犰
�)�, 1o� �, 6ongren 5d�, ;inyi 'ist�, 7aipei &ity 
7el犰犞��犟 ����-����
)a[犰犞��犟 ����-����

Whistleblower reporting channels for the 
Agency Against Corruption: 
:KLVWleEloZer KoWlLne犰����-���-���
'eGLFaWeG P�2� %o[犰
3�2� %ox ���, Academia +istorica 3ost 2牑ce, 
7aipei ������
5eporWLnJ Ia[ lLne犰犞��) ����-����
5eporWLnJ e�maLl犰
gechief-p#mail�moM�gov�tw
:KLVWleEloZer FenWer aGGreVV犰
1o� ���, %o
ai 5d�, =hong]heng 'ist�, 7aipei &ity

2牑FeV anG FonWaFW nXmEerV oI WKe ,nYeVWLJa-
tion Bureau, Ministry of Justice
https���www�mMib�gov�tw�Edit3age�"3age-
,' ��������-�ae�-�d�d-���c-dd��c�ca�f��
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2025 awareness results

16,467
employee reached

474
sessions

119,147
employee reached

206
sessions

7
training
sessions

22
 meeting
briefings

632
 participants

Engaged

114
internal and 

external lecturers

Invested

NT$904,868
in training
expenses

Employee anti-corruption
regulatory training

In line with the government's policy of stabilizing consumer prices, CPC implemented a price freeze on 
liquefied petroleum gas from January 2021 through October 2025. Beginning in November 2025, lique-
fied petroleum gas product prices were moderately increased to reflect feedstock costs. CPC encoun-
tered no violation incidents in 2025 that involved the gouging or manipulation of oil/gas prices. All key 
products such as oil (including 92 unleaded, 95 unleaded, 98 unleaded, gasohol, super diesel), LPG, and 
natural gas 100% passed quality requirements imposed by laws, and no losses due to quality non-con-
formity occurred.

1.4.3｜Transparent product pricing

Compliance principles
CPC proposes price adjustments each week according to the “Floating Price Adjustment Principles for Domes-
tic Gasoline and Diesel” approved by the authority, and announces and implements the adjustment after 
seeking approval through administrative procedures.

Basis of price adjustment
CPC makes weekly adjustments in line with international oil prices and the average exchange rate; the extent 
of adjustment is determined solely by the outcome calculated using an oil price formula. Once calculated, the 
retail prices of 92 Unleaded and Super Diesel are used to determine the pre-tax wholesale prices. These prices 
are then compared to the current week’s lowest pre-tax price observed in competing countries in Asia (namely 
Japan, Korea, Hong Kong and Singapore) as the upper limit for price adjustments, excluding the factor of 
distorted oil prices caused by government subsidies to fuel suppliers in neighboring Asian countries. Weekly 
price adjustments are disclosed on CPC’s website and through a press release.

CPC's care for consumers
To lessen the financial burden and reduce the impact on prices, oil price stabilization measures were imple-
mented in line with government policy, setting three price thresholds for 95 Unleaded at NT$32.5, NT$35 and 
NT$37.5 per liter. If the retail price rises above the thresholds, the government will absorb 25%, 50% and 75% 
of the excess, respectively. The same absorption rate applies to 92 Unleaded, 98 Unleaded, and diesel on a 
per-liter basis.

Compliance principles
The MOEA first approved the “natural gas price adjustment system” back in 2008, and given the current state 
of the natural gas industry, CPC issued a correspondence titled “Review and amendments to CPC’s natural gas 
price and supply cost” to the MOEA in September 2020, and was granted approval to implement the amended 
supply cost from 2021 onwards.
Basis of price adjustment
According to the natural gas price adjustment system, CPC is required to conduct monthly reviews of changes 
in LNG cost, and make adjustments within the scope of delegated authority (up to 3% in a single month and 
up to 6% over 3 consecutive months) and notify the central authority afterwards. Adjustments above this cap 
must be reported to and approved by MOEA before taking effect. Explanations of gas price adjustment and the 
basis of calculation are announced and updated on CPC’s website.

CPC's care for consumers:
Since 2025, international oil prices and natural gas prices have gradually stabilized, but remain above past 
average levels. Gas prices for electricity and industrial users have been adjusted in accordance with the 
natural gas price mechanism. However, household users’ gas prices, in consideration of the government’s 
policy to stabilize prices, were not adjusted from June 2021 to February 2026, and were only slightly increased 
by 3% in March 2026; however, the selling price remains below cost, and CPC continues to temporarily absorb 
the difference to lessen the burden on the public.

Gasoline 
and 

diesel

Natural 
gas

Digital awareness training

Integrity education promotion and
social participation activities

Whistleblower Protection
Act awareness training
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2025 Product achievements and recognitions

Compliance principles
CPC adjusts prices according to the “LPG price adjustment system” on a monthly basis, and announces and implements the adjustment after seeking approval through adminis-
trative procedures.

Basis of price adjustment
CPC calculates the amount of adjustment each month using the price adjustment system. These adjustments, once approved by the Chairman, are updated to the LPG rate sheet 
on CPC’s website along with relevant details (including wholesale price, international CP average price, exchange rate, and prices in Asian neighbors) for public inquiry. In the 
downstream, canister filling factories and local gas suppliers are free to set end sales prices according to the market rate, which CPC does not interfere with.

CPC's care for consumers
CPC follows the government’s instructions to halt or defer price hikes whenever there are drastic changes to the supply, demand, or competitive landscape of the domestic or 
foreign market, and thereby preventing any excessive change in price levels that may otherwise impact people’s lives. Losses arising from adjustments that fall short of the real 
changes will be reversed when international prices fall. 

LPG

CPCLUBE awarded 
7DiZDnǑs�firsW�&DrbRn�
Label in the lubricant 
industry
�CPC Racing C3/SN 
Fully Synthetic Motor 
Oil 5W/30� obtained a 
Ministry of Environ-
ment "Carbon Label" 
certificate on 
2025/07/03, making it 
the only lubricating oil 
and grease product in 
the industry to have 
obtained the Carbon 
Label.

2025 Platinum Reader's digest Trusted Brand 
Award
CPC gas stations won the �Platinum Trusted 
Brand Award� for 25 consecutive years
CPCLUBE won the �Platinum Trusted Brand 
Award� for � consecutive years

The 22nd National Brand Yushan Awards
The �CPC Superfleet E6/CK� Fully Synthetic 
Motor Oil� won the �Best Product Award� at the 
22nd National Brand <ushan Awards.

Product/service quality requirements and tests
CPC prioritizes customer safety, strictly adheres to relevant regu-
lations and quality management standards such as ISO 9001, and 
discloses information on major products and services as well as 
Safety Data Sheets (SDS) on its website, allowing stakeholders to 
search for data such as composition, hazard identification, pric-
ing, and adjustment records. Usage precautions are also clearly 
indicated on the packaging of each product to ensure user safety. 
Within the company, the Refining 	 Research Institute, refineries, 
oil and gas supply centers, transportation departments, and gas 
stations all conduct regular sampling and testing of the quality 
and calorific value of petroleum products, natural gas, and lique-
fied petroleum gas to ensure that product quality is strictly moni-
tored; the Energy Administration, Ministry of Economic Affairs 
and the Bureau of Standards, Metrology and Inspection also 
regularly inspect petroleum products to ensure they comply with 
national standards. In addition, oil product quality and customer 
satisfaction are both incorporated into the evaluation items and 
assigned targets, and progress toward achievement is reviewed 
at midyear and on an annual basis.

Adhering to the core business philosophy of �No. 1 in 4uality, Service, and Contribution,� CPC closely monitors the performance and utilization of its prod-
ucts and services through customer feedback collection, two-way communication, and quality improvement operations, serving as a vital foundation for 
process optimization and risk prevention. We continue to review product safety and quality control procedures, maintain the stability of products and 
services, and ensure that customer feedback is received, tracked, and responded to, thereby safeguarding customer equity and enhancing trust in our 
services.

1.5.1｜No. 1 in Quality

1.5｜Services and Innovation
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CPC has established a customer service center to handle 
complaints or suggestions on a case-by-case basis. The 
average case handling time is 3 to 6 working days. If handling 
takes longer or if the customer cannot be reached, resulting 
in a processing time exceeding 6 working days, it is classified 
as an overdue case.

Customer Satisfaction
CPC tracks service quality and customer feedback through indicators such as complaint resolu-
tion rates, customer satisfaction surveys, and performance evaluations, and conducts annual 
surveys and result analyses in accordance with the “Satisfaction Survey Operating Procedures,” 
as a basis for improving service processes and enhancing quality. The results of various surveys 
are as follows�

1.5.2｜No. 1 in Service 

Results of satisfaction survey
on major products and services

The rating dimensions include an overall service satisfaction 
assessment of product quality, packaging, delivery, sales, 
technical service, and after-sales service. Customer feedback 
is collected through in-person visits and telephone 
interviews, and customer interview reports and satisfaction 
survey data are reviewed to understand the status of service 
implementation and matters requiring improvement. In 
response to issues raised by customers, the Company 
responds, tracks, and assists in handling them, and uses the 
results of such handling as the basis for subsequent service 
quality improvements and product service optimization.

The State-Owned Enterprises Administration of the Ministry 
of Economic Affairs commissions an external consultant firm 
every year to conduct a satisfaction survey and designs 
questionnaires for different customer segments through 
in-person interviews and telephone interviews. By utilizing a 
random sample of �00 records from the customer service 
center and conducting on-site face-to-face interviews with 
1,200 customers across �0 service stations, the Company 
gained deep insights into the core drivers of customer 
satisfaction and dissatisfaction. CPC reviewed service 
procedures, service attitude, environmental cleanliness, and 
customer service voice services based on the survey results, 
as a basis for gas station service management, staff training, 
and optimization of customer service processes.

CPC introduced �Customer Experience Management (CEM)� 
at 125 gas stations and conducted a satisfaction survey to 
assess gas station service quality and identify areas for 
improvement. Additionally, the customer service center 
conducts telephone surveys with 9IP members who made 
purchases at gas stations within the past 2� hours. The 
survey focuses on four major aspects: overall gas station 
service, service attitude, fueling operation, and fueling 
environment. The goal is to gain in-depth understanding of 
customer feedback, conduct focused reviews and improve-
ments, enhance service quality, and maintain customer 
satisfaction and service stability.

Petrol station customer satisfaction survey

Customer experience management (CEM)

95

95.5

96

96.5

97

96.4

96.6

96.8

97

97.2

92

93

94

95

96

2023 2024 2025

2023 2024 2025

2023 2024 2025

93.5

93.2
92.6

96.8

92.8

96.4

95.6

97.1

95.9

96.3

94

93.3

96.9

94.7

95.1

LPG
Solvent Business

Lubricant Business
Natural Gas Supply Service

95.8 95.8

Customer complaints and suggestions received
in 2025

Customer grievance system

94.2%
Immediate service 

completion

A total of 190,511 
customer inquiry cases, 
3,364 suggestion cases, 
2,151 criticism cases, 19 
complaint cases, and 
942 other cases 
(including a牑rmation 
and recognition, etc.) 
were received, with a 
total of 196,987 cases. 
9�.2% of the cases were 
immediately handled 
by the customer service 
center and customer 
service o牑ce, while 
5.5% (10,838 cases) 
required forwarding to 
the relevant business 
units for assistance in 
returning calls or emails 
to customers.

There were 1� overdue 
cases, representing an 
overdue rate of 0.01%. 
All 19 consumer 
disputes (customer 
complaints) were 
resolved in time.

92.6

2�-hour toll-
free hotline 1912

“Opinion mailbox”
 on CPC website

0.01%
Overdue rate
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5esROXWiRn�ZRrN牐RZ�IRr�FXsWRPer�serYiFe�FDses

Public engagement

2025 Kaohsiung City Healthy Workplace, Well-Being, and Sustainability Forum and 
Exhibition
CPC was invited by the Labor Affairs Bureau of Kaohsiung City Government to participate in the 
�2025 Kaohsiung City Healthy Workplace, Well-Being, and Sustainability Forum and Exhibi-
tion," in response to World Day for Safety and Health at Work, jointly promoting the impor-
tance of occupational safety. This demonstration of the hydrogen refueling station construc-
tion plan by the Green Energy Institute also promoted hydrogen knowledge through interac-
tive and engaging quizzes, strengthened public understanding of hydrogen safety and applica-
tion development, increased public acceptance and support for new energy, and further 
highlighted the Company’s professional image of placing equal emphasis on advancing the 
energy transition and ensuring safety.

2025 Taiwan COP5 5th Taiwan Climate Action Expo
CPC participated in the “2025 TAIWAN COP5 5th Taiwan Climate Action Expo,” hosted by the International 
Climate Development Institute, where it showcased a hydrogen supply chain and a planning model for 
hydrogen refueling station construction, promoted knowledge related to hydrogen energy, and 
explained the company’s overall hydrogen energy development strategy and future plans, demonstrating 
its active efforts to advance the energy transition and net-zero target.

"Next Power Hydrogen Station" Exhibition
In collaboration with the National Science and Technology Museum in Kaohsiung, the �Next Power 
Hydrogen Station� exhibition was established and o牑cially opened on June 28. The exhibition period was 
one year, and it was used to promote hydrogen energy and engage in public communication.

COP29 to COP30 Southern Net Zero Initiative Action Forum × Net Zero Solutions Exhibition
In February 2025, CPC was invited by the Kaohsiung City Department of Environmental Protection to 
participate in the �COP29 to COP30 Southern Net =ero Initiative Action Forum � Net =ero Solutions 
Exhibition.� This demonstrated the Company’s Net =ero Emissions pathway and blueprint for hydrogen 
development, spanning hydrogen production, hydrogen storage, and hydrogen applications, and 
explained the planning for the construction of a hydrogen refueling demonstration station, interpreting 
the future contours of a hydrogen society and highlighting the Company’s practical capabilities in energy 
transition and low-carbon innovation.

�����$siD�3DFifiF�6XsWDinDbiOiW\�([SR
CPC participated in the �2025 �th Asia-Pacific Sustainability Expo.� In alignment with the Company's 
overarching exhibition theme, �ENERG< GO� Launching a New Chapter of Energy and Ecological Coexis-
tence,� the Green Energy Research Institute showcased a comprehensive hydrogen energy blueprintǍ
spanning the entire value chain from hydrogen production and storage to final applicationǍas well as the 
deployment and construction plans for hydrogen refueling demonstration stations, sharing the Corpora-
tion's tangible initiatives and milestones in driving the energy transition with the public.

2025 Taiwan Hydrogen Energy and Electric Bus Net Zero Mobility Forum
CPC participated in the �2025 Taiwan Hydrogen Energy and Electric Bus Net =ero Mobility Forum� ,where 
it displayed hydrogen refueling station equipment onsite, provided professional explanations regarding 
the regulations and safety issues related to hydrogen refueling stations, and exchanged views with hydro-
gen energy and electric bus operators.
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CPC Information Security Promotion Task Force
CPC’s Information Security Center is responsible for information 
security management and defense in depth, promoting enhanced 
information security measures in IT and industrial control system 
environments. Dedicated information security personnel are 
assigned to promote, manage, and implement information securi-
ty-related operations within the unit. In 2025, the Company’s 
actual total expenditure on information security was approxi-
mately NT$260 million (excluding tax), accounting for 22.12% of 
the total IT expenditure, an increase from 20.02% in 202�, continu-
ing to strengthen overall information security governance and 
protection capabilities.

Personal data response measures
To ensure the security of customer personal data, CPC has estab-
lished a personal data reporting management system and 
allocated the necessary manpower, funding, and related hard-
ware and software resources. It conducts annual personal data 
inventories to strengthen control measures and implemented 
management in accordance with the �Customer Service Center 
Information Security and Personal Data Management Proce-
dures.� Through regular process reviews and enhanced system 
maintenance, employees’ awareness of information security and 
privacy is improved. In the event of a hacker intrusion or personal 
data breach, it would immediately activate response measures 
and report to the Personal Data Protection Promotion Team. 
Furthermore, in response to the Personal Data Protection Act, 
CPC holds at least one personal data meeting each year, chaired 
by the vice president, with relevant personnel jointly discussing 
personal data protection matters.

Material Topic: Cybersecurity

Dedicated personnel for information security environments

Cybersecurity Management

✦Strengthening information and communications operational security and 
business continuity management, enhancing cybersecurity awareness among 
employees is vital for maintaining customer data and establishing a cybersecurity 
framework that meets regulatory and customers’ requirements.

✦Conduct at least two internal audits of the headquarters and six on-site 
audits of external units (including contractors) each year.

✦Report, respond to, and recover from cybersecurity incidents within the 
prescribed timeline.

✦Keep the click rate below �% and attachment view rate below 2.5% in social 
engineering drills.

✦Regularly hold management review meetings to review plans and implement 
them in stages in accordance with the approved content.

✦Cybersecurity maintenance plan
✦Obtained ISO 27001 certification
✦Cybersecurity and personal data management procedures for customer service 

centers
✦Dedicated information security personnel are assigned to promote, manage, and 

implement information security-related operations within the unit.

✦Ensure the confidentiality, integrity, and usability of CPC’s business-related 
information.

✦Meet requirements for the given level of cybersecurity responsibility, and reduce 
cybersecurity risks.

✦Organize cybersecurity training to raise employees’ capacity and awareness.
✦Enhance cybersecurity protection in line with policies and laws.
✦Adopt proper outsourcing of information/communication system or service, and 

meet cybersecurity requirements.

✦Completed the regular follow-up audit of ISO/IEC 27001�2022 and passed the effective-
ness verification.

✦Conducted inventory check of high-privilege domain accounts and enhanced high-priv-
ilege account login by implementing two-factor authentication and.

✦Continuously promoted the Endpoint Detection and Response (EDR) mechanism, 
deployed on endpoint devices across the entire Company to expand the monitoring 
scope.

✦Conducted 2 internal audits at the head o牑ce and 8 on-site inspections of external 
units.

✦Conducted 2 domain account inventory checks for labor service and third-party person-
nel at the head o牑ce.

✦Conducted � unannounced phishing drills to reduce the risk of malicious email-based 
social engineering attacks; the average email-based social engineering drill open rate 
for the year was 2.35%, with a click-through rate of 2.25%.

2bWDineG�,62�������FerWifiFDWiRn
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Education and training and emergency drills are conducted to prevent colleagues from inad-
vertently violating the law due to unfamiliarity with regulations and to strengthen employees’ 
awareness of the Personal Data Protection Act. CPC holds two Personal Data Protection Act 
training sessions each year to reinforce the promotion of relevant provisions and practical 
interpretations of the Personal Data Protection Act.
 In view of the frequent personal data leakage incidents reported in the news in recent times, 
and in order to prevent personal data leaks, strengthen the promotion of the basic concepts of 
the Personal Data Protection Act, and enhance employees’ awareness of the Personal Data 
Protection Act, in 2025 two in-person courses, �Personal Data Incident Response Drill� and 
�9iewing the Personal Data Protection Act through the News,� were conducted. In addition, 
instructional videos were recorded on site and uploaded to CPC Corp. e-College for all 
colleagues to view online. There was no report of customer privacy violation or leakage or theft 
of personal information in 2025.

%Xsiness�GiYersifiFDWiRn
In response to market changes and the trend 
of international energy transition, CPC not 
only maintains its core business of the 
production and marketing of oil, gas, and 
petrochemical products, but also develops 
diversified services through its gas station 
network to enhance the service value of its 
outlets and the convenience of customer use. 
The services covers quick vehicle mainte-
nance, car washing, parking, convenience 
merchandise sales, advertising, collection 
services, eTag topping-up, coffee, tea bever-
ages, and consignment sales of agricultural 
products. They also integrate member points 
and promotional campaigns to strengthen 
customer interaction and repurchase willing-
ness. In line with low-carbon transportation 
and environmental protection needs, electric 
scooter battery-swapping and charging 
stations are also installed at the gas stations. 
Through the integration of traditional fuel 
services, diversified daily-life services, and 
new energy supply facilities, gas stations are 
gradually transformed into diversified service 
locations that combined energy supply and 
daily-life service functions.

1.5.3｜No. 1 in Contribution

Complaints received
from outside the
enterprise and

verified by the enterprise

0items 0items
Complaints from

regulatory authorities

Complaints concerning breach of
customer privacy or loss of customer data

üProviding fast, convenient, and profession-
al vehicle cleaning and car wash servicesǍ
encompassing premium hand washes as 
well as automated machine washes 
supplemented by manual care—alongside 
value-added options such as windshield 
oil film removal and hydrophobic body 
coatings.

üCar wash services are provided at 260 
self-operated gas stations across Taiwan, 
and this year's promotion of machine-ap-
plied water coating reached 105 stations, 
improving car wash machine e牑ciency 
and continuously increasing revenue.

üIn response to the development of electric 
vehicles and the trend toward green 
energy and environmental protection, 
diversified energy services for charging 
and battery swapping for automobiles and 
motorcycles are provided.

üA total of 100 electric scooter charging 
stations, 900 electric scooter 
battery-swapping stations, 10 
slow-charging electric vehicle charging 
connectors, 21 fast-charging stations with 
a total of 90 connectors, and � smart green 
energy gasoline stations are installed 
throughout Taiwan.

üBuilt upon quality, professionalism, speed, 
and integrity, the Company provides rapid 
vehicle maintenance and tire-replacement 
services, alongside comprehensive 
diagnostic system scans to ensure ongoing 
vehicular safety. All on-site service techni-
cians hold Class B Automotive Repair 
Technician Licenses from the national 
examinations, thereby safeguarding driver 
security and vehicle performance.

üA total of 60 self-operated gas stations 
throughout Taiwan are equipped with quick 
vehicle maintenance and tire service 
centers.

üProvide a consumption space for refresh-
ments or convenience items during the 
journey, and sold not only general 
merchandise but also festive gift boxes, 
agricultural products, private-label 
products, and take-away coffee.

üAt 1�3 self-operated gas stations across 
Taiwan, self-operated convenience stores 
and simple snack shops have been 
established, and the in-house coffe brand 
CUP	GO has expanded presence at 296 
stations (including franchised stations).

Premium 
car wash 
CPC-Life 

Wash

Charging 
and battery 

replacement 
points 
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Swapping
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maintenance 
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CUP&GO Café
In 2018, CPC established its first multi-service coffee kiosk at the Fulin 
Station in Shilin, Taipei. Driven by an internal diversification taskforce, 
the Company conducted comprehensive operational model research, 
customer demand surveys, and professional capability training, 
enabling employees to secure international barista certifications. By 
benchmarking external production processes and rigorously evaluating 
site conditions, the Corporation has progressively built a standardized, 
quality-assured service workflow, establishing a stable foundation for 
retail operations.

CPC Pay
CPC positions "CPC Pay" as a core element of its digital transforma-
tion, integrating payment, membership mechanisms, mobile shop-
ping malls, and diversified services such as eTag, parking fee 
payments, and charging station services, evolving from a mere "pay-
ment tool" into a vehicle for a "smart transportation lifestyle ecosys-
tem.� In 2025, the total number of registered members reached 2.59 
million, and the total number of transactions reached 19.09 million. 
Going forward, it will continue to combine big data, the Internet of 
Things (IoT), and artificial intelligence (AI) into a digital ecosystem, 
linking information on "people, vehicles, and roads" to provide 
members with a more convenient, safer, and more environmentally 
friendly travel experience.

In the course of promoting diversified services, CPC places importance 
on customer interaction and feedback mechanisms. Through regular 
marketing and themed pop-up events, it enhances customers’ aware-
ness of and participation in the new type of service at gas stations. In 
2025, CUP	GO Cafª provided busy commuters and drivers with fast, 
high-quality coffee during their brief stop for fueling, creating diversified 
value for the gas station channel and receiving the distinction of Best 
Popularity Brand in the National Brand <ushan Awards. In the future, 
CPC will also continue to introduce diversified products such as tea 
beverages to provide 
services that are 
more closely aligned 
with daily needs, 
enabling its gas 
station locations to 
play a more com-
plete convenience 
role in the communi-
ty and achieve 
sustainable opera-
tion and value 
growth.

In 2025, the number of multi-service locations across Taiwan has 

expanded to 296 stations, providing a total of 2.71 million 
beverage servings.

CPC Pay's nationwide channel 
deployment now has fully 
covered more than 600 
self-operated stations and 
1,200 franchise stations across 
Taiwan, continuously 
advancing the comprehensive 
digitalization of CPC gas 
stations, enhancing the level of 
support for mobile payments 
at each point of sale, and 
integrating eTag inquiry, 
automatic deduction for 
parking-lot inquiries, 
and roadside parking fee 
withholding, so that through a 
�one-stop transportation and 
daily life service," users can use 
CPC Pay in everyday scenarios 
such as driving, refueling, and 
parking.

In line with Taiwan's 2050 net zero transformation, plans have 
been made to integrate the electric vehicle (E9) charging 
operation system (CPO) into the app, enabling vehicle owners 
to use CPC Pay to check charging station locations, reserve 
charging sessions, and pay charging fees.

Beginning in 2025, CPC 
expanded the 
functions of the "CPC 
Pay Mobile Market-
place" and launched a 
"redeem points online, 
pick up o牒ine� model. 
Customers could use 
the app to exchange 
mobile membership 
points for See Clean 
products, CUP&GO 
coffee, or other 
everyday necessities, 
and pick up the items 
at designated gas 
stations.

Integration of 
lifestyle and 

transit 
payments

Energy
management 

integration

Digital
marketplace 

ecosystem
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The energy storage systems were installed at the Pingtung Changzhi 
Station and the Nantou Cautun Xinfeng Station in the second half of 

2025, reducing electricity usage by approximately 30.3% com-
pared with the same period in the previous year.

Long-term dedication to fostering public restroom culture has repeatedly earned recognition
CPC has responded to the United Nations’ World Toilet Day on November 19 for five consecutive 
years. The 2025 theme, “Sanitation Facilities in a Changing World,” was marked by the launch of the 
“2025 World Toilet Day� Join CPC for a Convenient Public Restroom Cleaning Campaign” at the 
Gongdaowu Gas Station in Hsinchu City. This initiative mobilized simultaneous cleaning efforts at 
1,937 gas stations across Taiwan, supporting the Ministry of Environment’s advocacy to improve 
restroom hygiene awareness and promote low-carbon, sustainable public restrooms. 9ice President 
Po-Tung Lo, together with the Ministry of Environment and the Hsinchu City Government, jointly 
launched an initiative, joining hands with 1,937 service stations across Taiwan to bend down and 
clean public restrooms together, providing the public with a clean, hygienic, convenient, comfort-
able, safe, and friendly restroom environment. 

Community-focused restrooms: themed public 
restroom initiative
LTO energy storage system that builds low-carbon 
public restrooms
CPC has integrated lithium-titanate oxide (LTO) energy 
storage systems into the public restrooms of two cultur-
ally themed service stations in Changzhi, Pingtung and 
;infeng, Caotun, Nantou. During the day, surplus green 
power generated from solar energyǍor electricity 
pulled from the gridǍis stored within the system. At 
night, the system prioritizes discharging this stored 
energy to power the restrooms' lighting and facilities. 
This mechanism not only maximizes the utilization 
e牑ciency of green electricity but also leverages 
time-of-use electricity pricing differentials to reduce 
grid power expenditures. Through these efforts, CPC 
has established a new sustainable paradigm for public 
restrooms that combines low-carbon operations, 
environmental stewardship, and hygiene, transforming 
public restrooms into a launching pad for the green 
transition.”

Technological innovation
By driving 5G AIoT application initiatives, talent cultivation, and the 
construction of smart transportation logistics networks, the Company 
implements digital technologies and integrates operational scenarios to 
enhance its capabilities in smart manufacturing and logistics manage-
ment. Furthermore, by consolidating resources across industry, govern-
ment, academia, and research institutions, the Corporation strengthens 
technology deployment and application verification, thereby support-
ing sustainable transformation and digitalized operations.

2025 Tainan City 
Public Restroom 

Gold Award

The Environmental Management Administration of the 
Ministry of Environment held the 2025 "The Best Public 
Toilet" Outstanding Public Restroom Evaluation Event.
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5G AIoT applications
CPC continues to play an important role in Taiwan’s industrial development and energy supply. In addition to ensuring national energy stability, it gradu-
ally strengthens innovation and cross-disciplinary collaboration in response to global competition and technological change, so as to enhance operation-
al resilience and meet policy requirements. In collaboration with the Export Processing =one Administration (EP=A) of the Ministry of Economic Affairs, 
the Company leverages existing plant resources and land utilization strategies to support the expansion of the Kaohsiung Software Park, thereby driving 
the capacity growth of the technology industry. To foster entrepreneurship, the Company champions a �large enterprise driving startup growth� model. 
By uniting the Kaohsiung Asia New Bay Area 5G AIoT Innovation Park, emerging startups, state-owned enterprises, and the Kaohsiung City Government, 
we hosted smart industrial safety seminars and matchmaking events, creating a vital platform for tech startups to validate and display their solutions. In 
terms of industrial collaboration, CPC has jointly explored with Formosa Chemicals And Fibre Corporation, Formosa Petrochemical Corp., and other 
enterprises the application of AI technology in areas such as corrosion monitoring and bearing life prediction, in order to enhance the management 
e牑ciency of facilities and equipment. In academic research, the Company also collaborates with several universities to promote technical research on 
process improvement, equipment life prediction, and other areas, thereby strengthening internal technical capabilities and facilitating the upgrading of 
industrial technology. In the implementation of 5G AIoT technology, CPC focuses on five core application areas� intelligent occupational safety, critical 
equipment, pipelines and storage tanks, environmental protection, and operational management.

Smart workplace
safety

Operational
managementPiping tank

Site management, 
intelligent inspection 

patrols, and construction 
site safety image 

recognition

Key equipment Environmental
protection

Process improve-
ment, predictive 

maintenance, and 
material manage-

ment

Carbon dioxide 
monitoring, solar 

photovoltaic 
systems operation 
and maintenance

Smart gas stations, 
smart customer 

service

3d pipeline 
mapping data and 

leak monitoring

Digital tools such as robotic dog patrol inspections 
and construction-site safety image recognition 
systems have been introduced to enhance 
workplace inspections and safety monitoring, and to 
improve hazard identification, preventive manage-
ment, and the operational e牑ciency of high-risk 
work areas.

Advanced process control (APC) and predictive 
maintenance systems are utilized to prevent failures 
through real-time equipment monitoring and 
AI-based prediction, thereby ensuring the stability 
and e牑ciency of the production process.

CPC promotes the use of renewable energy and 
invests in projects such as carbon dioxide monitor-
ing and the operation and maintenance of solar 
photovoltaic systems, which help reduce and 
monitor carbon emissions.

By introducing advanced technologies such as 3D 
pipeline mapping systems and leak detection 
mechanisms, the Company enhances its monitoring 
and management capabilities over its pipeline 
infrastructure, ensuring the ultimate security of 
storage and transshipment operations for all 
petroleum and petrochemical products.

Through smart gas station management and 
customer service applications, service e牑ciency and 
customer satisfaction are improved, advancing the 
digital transformation of business processes.
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Training of 5G and AIoT talents
Planning and commencement of AI courses
Having realized how AI technologies will affect the growth of every busi-
ness, CPC has devised a 6-stage “AI capacity training plan” as depicted 
below�

CPC AI training course planning

Entry A1
General 

personnel

Basic A2
General 

personnel
Management A3

Middle- and 
senior-level 
managers

Application B1
Domain Experts

Technology B2
AI Engineer

Technology B3
Data engineer

2 hours

8-10 hours

3 hours

Over six months of 
deliberation and 
discussion

Training period of 
six months to over 
one year

Training period of 
three months to 
over half a year

Increase common 
sense

Acquire knowledge

Comprehensive and 
thematic

Domain Experts
Contribution to 

topics
Planning and 

implementation
Needs assessment

Algorithms and 
modeling

Specific output
Requirements 

analysis
Data analysis
9isualization

Existing online 
course
(Tibama)
Experts deliver 
keynote presentations
via the CPC LIVE 
platform

Scheduled into 
management 
training courses

Technical courses 
are taught by 
external lecturers 
or in cooperation 
with professional 
companies.

Course Estimated time Course objectives Course planning

General Education Course A

Professional Course B

The training targets include general employees, mid- to high-level manag-
ers, domain experts, AI engineers, and data engineers. The content covers 
introductions, general knowledge, management, and technical topics. The 
goal is for all employees to acquire basic concepts of artificial intelligence, 
for managers to gain in-depth understanding and effectively apply it to 
management, and for engineers to master artificial intelligence and data-re-
lated technologies. The specific plan is as follows�

A total of 27 in-person train-
ing sessions were conducted, 
with 1,075 participant atten-
dances.

Launched in-person AI-related 
courses, inviting experts and 
scholars from both industry and 
academia to deliver lectures.

Recorded and post-produced these 
in-person AI courses into high-quali-
ty digital modules on the "CPC 
e-Academy.�

Leased AI-related digital courses 
and promote them on the CPC-Live 
platform

Partnered with industry, govern-
ment, and academia to broadcast 
5G AIoT-related courses and 
seminars.

In-person 
training courser

Promotion of 
leased digital 
courses

Digital learning 
resources

Interdisciplinary 
collaborations 
and resource 
sharing

72-hour of digital AI courses 
were uploaded.

Offered 7 leased AI e-learning 
modules, with 642 partici-
pants.

Streamed 36 sessions, with 
2,625 online participants.
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Bionic canine automated inspection device
CPC positions the Advanced Catalyst Center as a next-generation smart manufacturing demonstration base. By introducing digitalization and AI technolo-
gies, the center constructs a smart factory application environment to serve as a foundation for driving Industry �.0 and smart manufacturing management 
across the petrochemical industry. The Advanced Catalyst Center applies 5G AIoT technology, introducing and developing a 'Bionic Automated Inspection 
Device' robot dog to execute automated inspections within the plant and transmit inspection information back to the Advanced Catalyst Logistics Center, 
supporting smart energy, operational safety, and personnel safety monitoring.
In 2025, at the Taoyaun Plant RFCC facility, five types of detection were conducted for 10 pieces of equipment (hot spots, abnormal insulation/overtem-
perature conditions, pipe cap cover identification, instrument identification, and motor sound leakage detection), for a total of 17 task inspection points. 
Through mobile inspections, image recognition, overtemperature detection, and sound leakage detection, periodic inspections and ad hoc inspections 
were carried out in three daily time slots. A total of 116 inspection rounds were conducted throughout the year. In the future, Gas Guard System will be used 
to assist in detecting the concentrations of possible combustible gases and hydrogen sulfide within the site, and an environmental gas sensor developed 
in collaboration with the Industrial Technology Research Institute will be used to detect T9OC concentrations, helping the site identify abnormalities at an 
early stage and enhance workplace safety and the quality of inspection management.

Electronic IoT management system for tank trucks
Fuel transportation is an important link in CPC's supply chain stability. To enhance transportation safety and strengthen fuel quality and quantity manage-
ment, CPC has integrated an on-vehicle Global Positioning System (GPS), �G communications, big data, AI, and IoT technologies, and independently devel-
oped and obtained a utility model patent for an electronic tanker truck material logistics management system, which provides real-time monitoring and 
reporting of tanker truck driving conditions and the fuel loading, unloading, and transportation processes. The system features active alerts and 
mistake-prevention functions, including alerts for incomplete fuel discharge, arrival at the wrong station, unloading the wrong fuel, and tank full-level 
warnings. It also integrates the tire temperature and pressure monitoring system (TPTMS) to strengthen vehicle safety management.
In 2025, there were no incidents of incorrect oil unloading, overflow unloading, or overfilling caused by system failures, showing its e牑cacy in reducing the 
risks associated with fuel transportation operations.

Diagram of the electronicized IoT management system and smart tank truck

Cables and piping (explosion-proof or intrinsic safety type)                       Pneumatic tube
Pneumatic type� Pneumatic tubing extends to the cabin for monitoring and control
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Generative AI system
Building upon existing system 
foundations, CPC promotes the 
deep application of AI business 
assistants across various opera-
tional fields. By deploying a hybrid 
cloud-and-on-premise model 
architecture, the Company utilizes 
the Botrun and Open Web UI 
platforms to integrate 
cloud-based commercial models 
(Azure OpenAI, Gemini) and 
implement on-premise 
open-source models (GPT-OSS). 
This drives the application of 
business assistants, including the 
CPC Overseas Affairs AI 4	A, the 
CPC Pay Smart Assistant, leave 
and sexual harassment prevention 
consultation services, and the oil 
trading operations assistant. In 
addition, an AI application market-
place is promoted, including crude 
oil assessment operations, a 
mailing assistant, meeting 
minutes summarization, and the 
application and calculation of 
expenses related to post-trip 
debriefing. As of the end of 2025, 
36 sets of AI business assistant 
topics and 265 application market-
place items have been completed, 
with cumulative usage of approxi-
mately 20,000 person-times. We 
will continue to expand the 
application scenarios for genera-
tive AI, extending them to include 
workplace safety video produc-
tion, new employee orientation, 
document review, and other areas.

Data governance application
The Company continues to advance intelligent applications of data governance. Through digital transformation, it is 
progressively strengthening its capabilities in data integration, analysis, and utilization, while establishing data-driven 
decision-making as a key foundation for improving operational e牑ciency, optimizing resource allocation, and support-
ing business decisions.
In the area of data governance, the Company has completed data governance initiatives covering lubricant and petro-
leum product distributors, petroleum product sales, diversified products, and operational performance metrics. It has 
also integrated automated ETL (Extract, Transform, Load) workflows to enhance data processing e牑ciency and consis-
tency, thereby strengthening operational data management.
In process optimization, the Taoyuan Refinery No. 1 Distillation Unit introduced mechanisms for quality parameter 
prediction and process parameter adjustment. Combined with visualized dashboards that provide real-time analytical 
results, these initiatives not only eliminated the need for new instrument installations, saving approximately NT$28 
million in capital expenditure, but also reduced annual maintenance costs by approximately NT$1.� million. In addition, 
energy consumption per unit was reduced by 13.83%, contributing to lower energy use and carbon emissions.
To further enhance operational e牑ciency, AI-powered processes have been deployed for gasoline pricing forecasts. The 
system predicts gasoline prices seven days in advance and saves approximately 300 minutes of data collection time per 
day. The newly implemented intelligence-gathering mechanism processes around 300 to 500 news articles daily and filters 
out approximately 50% of irrelevant content, significantly improving information assessment and operational e牑ciency.
Looking ahead, the Company will continue to promote the development of a centralized data platform and progressively 
connect real-time operational data from petroleum product sales, convenience coffee businesses, e-commerce 
platforms, and the Plant Information (PI) system. These efforts will deepen cross-domain data integration capabilities 
and demonstrate the practical results of leveraging data-driven approaches to achieve sustainable operations and smart 
management.

'DWD�FRPSiODWiRn��inIRrPDWiRn�fiOWering
üUsing ETL-based automated data governance technology, 161 tables of the Lubricants Business Division and 229 

tables of the Petroleum Marketing Division were organized.
üThrough clustering algorithms, generative AI, and RAG technology, ���ǌ��� news items are automatically summa-

rized daily, filtering out approximately 50% of irrelevant information.

Visualized Statistical Data
üIntegrated sales data through a visual dashboard, compiling sales data for around 3000 products in the mobile store 

and around 300 Cup & Go locations.

Data forecasting, improving operations and decision-making
üA forecasting algorithm was implemented at 280 company operated stations to forecast kerosene demand, reducing 

the stockout rate by approximately 70%.
üConducted three maritime fuel price forecasts, saving 30 minutes per day in data consolidation time.
üAt the Taoyuan Plant's No. 1 Distillation Workshop, a dashboard for quality parameter prediction and process parameter 

adjustment recommendations has been implemented, saving NT$28 million in instrument installation costs, 
NT$1.4 million in annual maintenance costs, and 13.83% in steam usage per month.
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1.5.4｜External Cooperation
Signing collaborative agreements

Participation in external organizations
To keep abreast of developments in issues such as energy, petrochemi-
cals, and sustainable transformation, CPC participates in domestic and 
international industry organizations and trade associations, and 
exchanges business experience and market information through 
exchange platforms as a reference for operational strategy assessment 
and business promotion. Key external organizations and positions held 
are detailed below�

Memorandum of
understanding (MOU)
name/type

Partners Description

Memorandum 
of understand-
ing (MOU) on 
green energy 
development 
cooperation

Memorandum 
of understand-
ing (MOU) on 
green energy 
development 
cooperation

Memorandum 
of Understand-
ing on Geother-
mal Research, 
Exploration, 
and Develop-
ment Technolo-
gy Cooperation

Memorandum 
of Understand-
ing on Geother-
mal Research, 
Exploration, 
and Develop-
ment Technolo-
gy Cooperation

Memorandum of 
Understanding 
on the “Hydro-
gen High-Pres-
sure Transport 
and Storage 
Safety Testing 
Technology 
Alliance”

Memorandum of 
Understanding 
on the “Hydro-
gen High-Pres-
sure Transport 
and Storage 
Safety Testing 
Technology 
Alliance”

Memorandum 
of Net Zero 
Emissions 
Cooperation

Memorandum 
of Net Zero 
Emissions 
Cooperation

Letter of Intent 
on “Indus-
try-Academia 
Net Zero, 
Advancing 
Quality Oil for 
You” Coopera-
tion

Letter of Intent 
on “Indus-
try-Academia 
Net Zero, 
Advancing 
Quality Oil for 
You” Coopera-
tion

Taiwan Cement, 
Academia Sinica, 
ExxonMobil, SLB, and 
Baseload Power Taiwan.

Taiwan Cement, 
Academia Sinica, 
ExxonMobil, SLB, and 
Baseload Power Taiwan.

Promote climate change 
mitigation and low-carbon 
development operations

Promote climate change 
mitigation and low-carbon 
development operations

Academia Sinica, 
National Central 
University

Academia Sinica, 
National Central 
University

Promote geothermal R	D 
and exploration technology
Promote geothermal R	D 
and exploration technology

Metal Industries 
Research and Develop-
ment Centre

Metal Industries 
Research and Develop-
ment Centre

Promote the development 
of hydrogen transport and 
storage safety testing and 
verification technologies

Promote the development 
of hydrogen transport and 
storage safety testing and 
verification technologies

National Taiwan 
University
National Taiwan 
University

Promote net-zero emissions 
to achieve CPC’s transfor-
mation goals of �High-value 
Petrochemical�, �Low-Car-
bon Emission", and 
�Lean-Renewable Energy�

Promote net-zero emissions 
to achieve CPC’s transfor-
mation goals of �High-value 
Petrochemical�, �Low-Car-
bon Emission", and 
�Lean-Renewable Energy�

National Chung Hsing 
University
National Chung Hsing 
University

Promote nature-based 
solutions for climate change 
to fulfill the commitment to 
achieving a “net-positive 
impact on biodiversity”

Promote nature-based 
solutions for climate change 
to fulfill the commitment to 
achieving a “net-positive 
impact on biodiversity”

Member; Executive Committee Member

Organizational member (5 representatives)
Organizational member (serving as 
Chairman, director, and supervisor)
Organizational member (serving as a 
Director)
Organizational member
Organizational member (serving as 
Chairman, director, and supervisor)
Organizational member

Organizational member (3 representatives)

Organizational member

Organizational member (3 representatives)

Organizational member (1 representative)

Organizational member (1 representative)

Organizational member (1 representative)

Organizational member (� representatives)

Organizational member
Organizational member (serving as a 
Director)
Premium member; member representatives: 
12
Organizational member (1 representative)

Organizational member

Organizational member
Organizational member (serving as  a 
Director)
Organizational member (serving as a 
Director)

Name of external organization Participation status
,nWernDWiRnDO�*rRXS�RI�/iTXefieG�1DWXrDO�*Ds�
Importers
Chinese International Economic Cooperation 
Association (CIECA)
Chinese Association for Energy Economics 

Chinese Petroleum Institute 

Petrochemical Industry Association of Taiwan

Sino-Arabian Cultural & Economic Association

ROC-USA Business Council 

Taiwan Biotechnology Industry Alliance 

The General Association of Chinese Culture 

Taiwan Responsible Care Association

Taiwan Responsible Care Association (TRCA)

Chinese Society of Structural Engineers
The Corrosion Engineering Association of the 
Republic of China
The Institute of Internal Auditors-Chinese Taipei

Taiwan Institute for Sustainable Energy

Center for Corporate Sustainability
World Business Council For Sustainable Develop-
ment Taiwan
Taiwan Association of Soil and Groundwater 
Environmental Protection
National Chung Hsing University Soil and 
Groundwater Remediation Technology Alliance 
Industrial Safety and Health Association of the 
ROC
Taiwan Safety Council 

Chinese Institute of Engineers
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Corresponding SDGs

Rooted in 
Taiwan, 
Advancing a 
Greener
CPC

02 •Shareholders (Ministry of 
Economic Affairs)

•public representatives
•customers
•employees
ǚnon-profit organiza-

tions/NGOs
•partners
•communities
ǚgovernment agencies
•media

In response to changes in the global economy and envi-
ronment and in alignment with government energy 
policy, CPC as a key pillar of domestic energy operations, 
has continued to advance its net zero transition and has 
spared no effort in environmental protection. By estab-
lishing a climate governance mechanism and integrating 
international sustainability- and nature-related frame-
works, it has incorporated climate risks, energy produc-
tion, and environmental impacts into operational deci-
sion-making. On one hand, we are deepening the 
integration of refining and petrochemical processes to 
drive the development of petroleum products toward 
high-value material applications, while reducing carbon 
emissions and deploying clean energy and low-carbon 
technologies. Through comprehensive carbon footprint 
management, internal carbon pricing, and circular econ-
omy initiatives, CPC takes concrete action to respect 
nature and foster a long-term symbiotic relationship 
with the environment. By actively investing in ecological 
conservation and habitat restoration, CPC embeds biodi-
versity as an indispensable core foundation of sustain-
able development.

Primary AudienceChapter Summary

Highlights and Achievements of CPC

Water recycling rate at 
Re牏ning 	 3etrochemi-
cal Plant No. 3 reaches 

approximately 98% 

7he nationǑs 牏rst ecological conserva-
tion charitable trust fund was estab-
lished and opened for project submis-
sions. 

Risk Management 
Framework — Introduc-
tion of TNFD biodiversity 
risk assessment.

Wastewater 
intensity 
decreased by 

14% 

Total wastewater 
pollutant intensity 
reduced by 

25% 
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CPC has been deeply rooted in Taiwan for more than 80 years and has long 
supported the energy supply needed for industrial development and 
people’s livelihoods. In response to the increasingly serious issue of climate 
change, CPC has adopted an approach that balanced mitigation and adap-
tation to address the challenges brought about by climate change. In accor-
dance with the Task Force on Climate-related Financial Disclosures (TCFD) 
framework, CPC discloses its climate resilience to understand its impact on 
operating activities and financial performance.
CPC has planned to formally incorporate and disclose information related 
to International Financial Reporting Standards (IFRS) S2 in its annual report 
at the beginning of next year. This report has disclosed climate change-re-
lated governance practices, implementation details, and response strate-
gies in accordance with the IFRS S2 framework. This serves as a preparatory 
foundation for full alignment with IFRS S2 disclosure requirements in the 
future while strengthening information transparency and consistency. 
There has been no major change in the organization or supply chain, wheth-
er in terms of capital structure or supply chain location/structure, etc., in the 
current year. The scope of the report covers all entities included in the 
consolidated financial statements or equivalent documents, and no entity 
was omitted or excluded.

2.1狲0itigation and adaptation to
climate change

Aspect Management strategies and actions

Governance

Risk
management

Strategies

Metrics
and

targets

✦The Board of Directors regularly reviews climate change-related risks and 
opportunities.

✦In September 2025, the Sustainable Operation Promotion Committee 
was approved to operate under the Board of Directors' Sustainability and 
Risk Committee, with the Chairman serving as the convener and all 
Directors participating collectively

✦In 2025, three meetings of the Climate Change Response Task Force were 
held to review the planning and implementation progress of various net 
zero transition initiatives.

✦Received a B rating in the 2025 CDP climate change questionnaire 
assessment

✦CPC’s risk management process incorporates the TCFD framework to 
establish climate risk identification and assessment.

✦Annually conduct rolling reviews of risk and opportunity assessment 
results and analyzes their impacts on operations and finances.

✦CPC Headquarters and 24 other units passed ISO 14001 certification
✦In coordination with the Energy Administration, Ministry of Economic 

Affairs, to implement the "Promotion Plan for the Energy Sector's Adapta-
tion Management Mechanism in Response to Climate Change," a total of 
7 oil supply centers completed climate change risk assessment reports in 
2025.

✦Engage in cross-departmental discussions and identification of short-, 
medium-, and long-term climate risks and opportunities.

✦Report climate risks and opportunities to the Risk Management Commit-
tee for materiality assessment and formulates response strategies for 
material climate risks and opportunities.

Refer to 2.1.2 Climate Risks and Opportunities

✦Establish a medium-term target for CPC to reduce emissions by 51.5% 
from 2005 levels by 2035.

✦Annually conduct greenhouse gas emissions inventory and disclosure 
through ISO 14064-1.

✦The energy saving and carbon reduction programs at the Taichung Plant 
and Yungan LNG Plant achieved a cumulative reduction of approximately 
2,402 metric tons of CO2e in 2025, reaching 92.78% of the annual target.

✦In 2025, 55 energy saving and carbon reduction measures were 
implemented, achieving a carbon reduction of 74,000 metric tons.

✦Use of Renewable Energy: The total installed capacity of solar power 
reached 25.26 MW in 2025.
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2.1.1｜Climate change governance

2.1.2｜Risks and Opportunities of Climate Change

Climate change governance and
risk management framework

CPC's Climate Change Response Task Force

Board of Directors
Monitoring climate risks and opportunities

Risk Management Committee
Reviews the climate change risk management 
mechanism, oversees improvements to the 
management situation, and reports regularly to the 
Board of Directors.

Environmental Section（E）
Promotes environmental protection and ecological 
conservation efforts

Equal Rights and Social Responsibility Section （S）
Promotes labor equality and social responsibility 
initiatives

Corporate Governance Section （G）
Promotes sustainable governance and sustainable 
information disclosure initiatives

Sustainability and Risk Committee
Operates under the Board of Directors, and 
supervises the operations of the "Sustainable 
Operation Promotion Committee" and the "Risk 
Management Committee." The Committee is 
composed of all Directors.

Sustainable Management
Committee
The cross-department decision-making organiza-
tion for climate change issues is chaired by the 
Chairman of the Board as the convener, and the 
President reports the implementation results to 
the Board of Directors.

Supervision

Planning

Execution

Decision-making and oversight

promotion and implementation Climate Change Response
The continuity of energy supply and the pace of transition affect industry and overall economic 
operations. In alignment with the direction of national policies, CPC regards climate change as an 
important management issue affecting operating and financial performance, and, on the principle 
of taking stakeholder equity into account, has incorporated it into its existing risk governance 
system. CPC has adopted the TCFD framework to incorporate climate change-related matters into 
the enterprise risk management system. Risk management teams in each unit identify potential 
impacts in the Ǔclimate/ecologyǔ dimension based on their business characteristics, use a risk 
matrix to conduct graded assessments, and record, track, and update them in the risk manage-
ment system (ERM). The risk assessment process is conducted at least once a year, covering exist-
ing operational sites and extending to part of the supply chain. The disclosure boundary of this 
report is consistent with that of the consolidated financial statements or equivalent documents, 
ensuring that all covered entities are fully included without omission

Climate Change Response Task Force
Chief Sustainability O牑cer

Primary Liaison Environmental Protection Division

Product carbon 
footprint
Voluntary 

reduction plans
Voluntary 

reduction program 
Carbon fee 

Carbon credit 
management

Green purchase

Process energy 
conservation

Blue hydrogen
Carbon capture 

and transportation
Carbon reuse

Energy service 
company (ESCO)

Geothermal energy
Carbon sequestra-

tion

Building hydrogen 
refueling stations

Sustainable 
aviation fuel (SAF)

Gasohol
Biodiesel

Biobased lubricant

Liquid hydrogen 
receiving stations

Hydrogen 
transport/trade
Solid oxide fuel 

cells (SOFC)
Green energy 

demonstration 
park

Optoelectronics
Wind Power

Energy storage
Green electricity 

certificate

Low-Carbon 
Manufacturing 
Process Center
Vice President of 

Refining 	 
Petrochemicals

Carbon Manage-
ment Center

Vice President of 
Environmental 

Protection

Carbon Negative 
Technology Center

Vice President of 
Exploration 	 

Production

New Fuel Center
Vice President of Oil 

Sales

New Energy Center
Vice President of 

Planning
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Procedures for identifying major climate change-related
risks and opportunities

Identify

Evaluate

Analyze

Control

CPC adopts U.CIP's climate change risk assess-
ment procedures and TCFD's disclosure frame-
work. Through department discussions, CPC 
gathers qualitative data and attempts to make 
preliminary identification of potential climate risks 
and opportunities while establishing an under-
standing of how each climate risk affects CPC.

Using quantitative climate risk questionnaires, 
CPC evaluates and identifies factors that are 
relevant to climate risks and opportunities.

By using scenario analysis tools, the question-
naire results are compiled and analyzed based 
on three parameters: vulnerability, impact, 
and likelihood, to develop CPC’s TCFD climate 
risk matrix.

CPC discloses the climate risks and opportuni-
ties it identifies along with explanations on the 
possible impacts. Strategies and management 
approaches are then proposed for each of the 
risks identified.

1
2
3
4

TCFD Climate Change Risk Matrix
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Note 1:The ;-axis represents likelihood of a given issue under the global sustainability trend.
Note 2:The Y-axis represents the intensity of impact that an issue may have on CPC.

Risk aspect Risk description Risk item

Immediate Risks arising from 
natural disasters or 
climate changes 
over a short period 
of time.

Power shortage causing operational 
interruption at the plant site 
Equipment damage caused by extreme 
weathers 
Impact on employees' attendance and 
operations caused by extreme weathers

Physical risks

Transformational risks
Technology Leverage our own R	D 

capabilities as a 
foundation
to invest in low-carbon 
technologies in response 
to global trends. 

Excessive costs associated with low-carbon 
technology transition.

Policies and 
laws

Tracking global and 
domestic ESG 
regulatory trends to 
ensure proactive, 
early compliance as a 
core principle.

Carbon fee/carbon tax systems imposed by 
governments around the world 
Tightened environmental regulations 
increase environmental protection spending 
Unstable supply of power or risk of shortage 
from the green energy policy

Market In response to market 
demand, the 
Company invests in 
emerging technolo-
gies to enhance its 
competitive 
advantage.

Greenhouse gas reduction requirements for 
suppliers
Shrinkage of the finished petroleum 
products market
Unstable supply of energy and materials 
Product or market dominance may be 
replaced by peers with low-carbon or new 
technologies
Demand for green products

Corporate 
Reputation

Promote carbon 
reduction initiatives 
to achieve the target 
and communicate 
with investors and the 
public.

External attention to CPC’s actions in 
maintaining the surrounding environment 
Industry-specific stigmatization
Underwhelming transformation in 
response to climate change affects brand 
image

long term Risks arising from 
long-term changes 
in climate patterns.

Increased average temperature
Disruption of operation caused by drought 
and water shortage
Impact of the ambient air composition in the 
area outside the plant 
Rising sea levels and impact on the 
operations of coastal plants

Gathering of 
scenario data 

through 
discussions

Issuance and 
recovery of 

TCFD question-
naire

Analysis and 
evaluation of 
climate risk

Response, 
strategy, and 
management 
approach for 
climate risks 

and opportuni-
ties
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TCFD Climate Change Opportunities Matrix
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Note 1:The ;-axis represents likelihood of a given issue under the global sustainability trend.
Note 2:The Y-axis represents the intensity of impact that an issue may have on CPC.
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Opportunities

Increase resource utilization e牑ciency and save operating costs 

Deepen climate-related risk management mechanisms

Smart/green energy transformation conforms with power conservation 
requirements and increases the competitive advantage of the industry

Promote use of renewable energy sources for improvements to the 
energy structure

Strengthen pipeline resilience to sudden temperature changes 

Engage in the carbon trading market to acquire public sector incentives 

Development of low-carbon products and services 

Establish a sustainable supply chain
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Impacts of and responses to major climate risks 
Based on the identification results of 19 material climate change risk issues, we scored and ranked the likelihood of impact and degree of impact, selected 
the three climate risks with the most significant impact as the principal climate risks, and further managed and addressed the business model and value 
chain, as well as assessed the financial condition.

May result in revenue losses of 
approximately NT�70 million 
by 2030

ǚImpact on the operating 
model: Establish a 
disruption notification 
and contingency 
meeting mechanism to 
reduce the scope of the 
impact of operational 
disruptions.

•Impact on the value 
chain: Market energy 
shortages

ǚThe total estimated cumulative capacity 
of solar photovoltaic installations is 
projected to reach 27.72 MW in 2026, 28.86 
MW in 2029, and 30.0 MW by 2032.

ǚA 25 MW deep geothermal power 
generation system will be commissioned 
in 2031, with capacity expanded to 125 
MW by 2045. 

•Continue to deploy and construct solar 
photovoltaic systems, develop geother-
mal energy, and expand natural gas and 
cold energy supply, while broadening the 
applications of hydrogen energy.

ǚCompleted construction of 312 solar photovolta-
ic sites

ǚThe installed solar photovoltaic capacity 
reached 25.26 MW.

ǚCompleted construction and operational testing 
of the first hydrogen refueling station

ǚConstruction of the Tuchang Geothermal Power 
Plant in Yilan

ǚThe Geothermal Carbon Reduction Flagship 
Action Plan Has Been Approved by the Executive 
Yuan.

See sections 2.2.1 Policy Alignment and Steady 
Advancement, and 2.3.1 Energy Consumption 
and Management. 

Risk aspect Risks 牏nancial impact Impact on business
model/value chain Goals Speci牏c response measures

Medium-term funding requirements:
NT�720 million for the use of 
low-carbon fuels, NT�434 million for 
energy e牑ciency enhancements, 
NT�448 million for energy recovery 
and reuse, NT�1.764 billion for 
renewable energy adoption, and 
NT�3.11 billion for the implementa-
tion of negative carbon technologies.
Investments in related risk and 
opportunity management, such as 
Energy Saving and Carbon Reduction 
measures and carbon sequestration 
test sites, are also incorporated into 
the medium-term funding require-
ments considerations.

ǚEnhancing energy 
e牑ciency through plant 
equipment moderniza-
tion and deep 
energy-saving initiatives 
is expected to deliver an 
estimated overall carbon 
reduction benefit of 
106,300 metric tons of 
CO2e.

ǚStart with small-scale technical research, 
proceed through pilot-scale process 
validation, and carry out large-scale 
commercialization.

•Implement cost control and carry out the 
capital increase as planned to enhance 
financial and equipment capabilities.

CPC’s exposure to carbon cost 
will increase progressively 
over time, and amount to as 
high as NT�27.56 billion.

•Accelerate internal 
low-carbon transition 
policies and implement 
carbon reduction 
measures

ǚReduce GHG by 51.5% in 2035 compared 
with the base year.

•Operation and maintenance of validation 
and verification bodies

ǚPromote the "CPC Taiwan Carbon Reduction 
Flagship Initiative"

ǚDevelop low-carbon technologies (such as 
electrolytic hydrogen production and biomass 
energy), and scale up and commercialize 
technology development.

ǚUse low-carbon fuel, reducing emissions by 
approximately 26,866 metric tons.

ǚImprove energy e牑ciency, reducing emissions by 
approximately 30,164 metric tons

ǚIntroduce energy-saving equipment, improving 
energy e牑ciency, and regularly tracking 
improvements. 

•Introduce sustainability-linked loans to support 
decarbonization transition investments.

See sections 2.2 Net zero strategy and green 
deployment

ǚReceived a B rating in the 2025 CDP climate 
change questionnaire assessment

ǚIn 2025, a total of 55 energy-saving and 
carbon-reduction measures were implemented, 
achieving a carbon reduction of 74,000 metric 
tons and energy savings of approximately 50,000 
kiloliters of oil equivalent.

ǚCompleted the construction of the Tiezhan 
Mountain carbon sequestration test site.

•Completed autonomous carbon-fee reduction 
plans and obtaining preferential rates.

ǚDeveloped third-party verification services for 
organizational greenhouse gas emissions and 
management and maintenance of the internal 
product carbon footprint database

See sections 2.1.4 Climate change goals, indicators, 
and management performance

Physical risks
Transform

ational risks

Im
m

ediate
Technology

Policies and law
s

Power short-
age causing 
operational 

interruption at 
the plant site

Excessive costs 
associated 

with low-car-
bon technology 

transition.

Carbon 
fee/carbon tax 

systems 
imposed by 

governments 
around the 

world
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Impacts of and responses to secondary climate risks
Based on the identification results for material climate change risks and opportunities, all items other than the primary climate risks are classified as 
secondary climate risks. For secondary risk issues, changes in the operating model and resource allocation are assessed.

Cost increase ǚIncorporate emissions requirements 
into supplier evaluations

ǚDiscuss carbon-reduction measures with the supplier and evaluate the 
incorporation of relevant requirements into procurement standards.

See sections 1.2.2 Supply chain sustainability assessment 

Risk aspect Risks 牏nancial impact Goals Responses to business model and resource allocation

Cost increase
ǚImplement relevant government 

policies on environmental protection, 
green energy, and Net =ero Emissions.

ǚManage renewable energy site construction timelines in accordance with 
regulatory mandates, such as mandatory capacity requirements for major 
electricity consumers.

See sections 2.2.1 Policy Alignment and Steady Advancement,

Cost increase
Production 
shutdown

ǚIncrease the ratio of renewable energy
ǚConstruct solar photovoltaic, energy 

storage equipment, and an energy 
management system

ǚEvaluate the establishment of renewable energy sources, such as solar 
power.

See sections 2.3.1 Use and management of energy

Decline in sales 
volume

•Continue to pursue industrial innova-
tion, integrating digital technologies 
with existing research and develop-
ment capabilities to accelerate the 
transformation of the petrochemical 
industry.

ǚDiversify operations and the development of emerging energy sectors, 
moving beyond traditional energy industries such as electricity or 
renewable energy.

See sections 1.5.3 No. 1 in contribution

Cost increase

ǚComplete ecological surveys at more 
than 5 potential sites

ǚApply for OECM designation for sites 
with biological resources and ecological 
conservation mechanisms.

•Promote environmental maintenance 
programs and collaborate with local 
communities on marine conservation 
activities

ǚConducted ecological audits and implemented ecological conservation 
programs in 2025

ǚ-oined the "Taiwan Biodiversity Information Alliance" in 2025
See sections 2.4.3 CPC Ecological Conservation Actions

Transform
ational risks

M
arket

M
arket

Corporate
Reputation

Policies and law
s

Greenhouse gas 
reduction require-

ments for suppliers

Tightened environ-
mental regulations 

increase environmen-
tal protection 

spending

Unstable supply of 
power or risk of 

shortage from the 
green energy policy

Shrinkage of the 
牏nished petroleum 

products market

External attention to 
CPC’s actions in 
maintaining the 

surrounding environ-
ment 
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Response to climate change opportunities

In addition to conducting a comprehensive scenar-
io analysis of the identified climate risks, CPC 
extends the same method to assess commercially 
promising opportunities, aligning sustainability 
targets and related policy settings with national 
policy directions and market dynamics, reducing 
operational and financial exposure, and enhancing 
overall resilience. The table below summarizes 
three climate-change-related opportunities that 
CPC identified in 2025. Scenario simulations were 
performed to estimate commercial viability and 
corresponding opportunity cost of investment.

Feasibility assessment of climate change opportunities

,ncrease resource utili]ation e牑ciency and 
save operating costs

Increase installed solar 
photovoltaic capacity

Develop geothermal 
energy

Develop carbon storage 
technology and markets

ǚWill continue to invest in and introduce energy 
saving and carbon reduction technologies, 
expanding the scope of application.

ǚEstablish an energy management system and collect long-term data 
for analysis for process improvement

Opportunities

Category Item Physical/transition Timeframe Likelihood Financial impact

Goals Responses to business model and resource allocation

Deepen climate-related risk management 
mechanisms

Physical

Physical

Transition

Long term

Medium-term

Medium-term

Moderate

Moderate

Significant

High

High

High

ǚStrengthen pre-disaster prevention and post-di-
saster recovery mechanisms

ǚAnnual TCFD identification

ǚEstablished the "Sustainability and Risk Committee" in 2025
ǚRegular TCFD identification, formulating response strategies
ǚConducting climate risk assessments integrated within the ISO 14001 

Environmental Management System and ISO 50001 Energy Manage-
ment System frameworks.

Smart/green energy transformation 
conforms with power conservation require-
ments and increases the competitive 
advantage of the industry

ǚRealize the transformational vision of diversified 
energy supply

ǚEstablished and monitored the renewable energy usage of smart 
green energy gas stations, while also evaluating an increase in the 
number of smart sites.

Promote use of renewable energy sources 
for improvements to the energy structure

ǚContinue to increase the share of renewable energy
ǚConstruct solar photovoltaic, energy storage 

equipment, and an energy management system

ǚIntroduce the latest technologies to enhance 
pipeline durability

ǚ312 solar photovoltaic project sites were established in 2025
ǚCommissioned the first hydrogen refueling station

Strengthen pipeline resilience to sudden 
temperature changes

ǚPipeline technology research and procurement, and replacement of 
aging pipelines

•Implement the voluntary emission reduction 
initiative

Engage in the carbon trading market to 
acquire public sector incentives •Applied for the voluntary emission reduction initiative

Clim
ate

opportunities
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Heavy Rainfall and Flood Risk Scenario Analysis and Assessment
In response to the potential physical impact of climate change on the opera-
tional stability of energy facilities, CPC has participated since 2018 in the 
"Climate Change Adaptation Strategy and Consulting Program for the 
Energy Sector" by the Energy Administration. Through the systematic 
collection and analysis of geographical and disaster prevention information 
on key facilities at each plant site, and by incorporating high-emission 
climate scenarios for scenario simulation, CPC gradually builds a 
science-based risk identification and assessment mechanism to identify the 
major climate change physical risks under extreme climate events. The 
analysis process is as follows:

CPC cumulatively completed climate risk survey for 32 energy supply sites 
between 2018 and 2025. Considering how the methodologies and scenario 
information used in each year have improved over time, CPC will continue 
updating climate change risk assessment reports for its plant sites in the 
future so that plant sites can be compared using a uniform baseline to 
better establish current and future risk levels under the same scenario and 
conditions.

Inventory the coordinates and elevations, among other parameters, of the 
facility’s infrastructure and understand the disaster-prevention design of the 
facility’s infrastructure.

Conducting hazard potential and climate resilience assessments for 
risk drivers such as strong winds and 牐ooding based on the AR5 RCP8.5 
high-emission scenario.

Simulate the impacts of extreme climate events.

Conduct disaster hazard potential analysis and facility disaster resilience 
assessment with respect to key risk factors such as heavy rainfall, 牐ooding, and 
strong winds.

Complete the risk matrix by integrating probability maps and impact assess-
ment results to identify the physical climate change risks facing CPC.

Heavy Rainfall and Flood Risk Assessment Scenarios and Selected 
Mapping Data
Climate change has increased the likelihood of extreme rainfall and the 
severity of disasters, and the operational impact brought by typhoons 
and torrential rain has required the energy supply system to plan in 
advance for risk identification and response mechanisms. CPC adopted 
the future climate model and data published on the Taiwan Climate 
Change Projection Information and Adaptation .nowledge Platform 
(TCCIP) and analyzed risks as well as impacts of heavy rain-induced 
牐ood for some of CPC’s operations using scenario RCP 8.5

2.1.3｜Climate Change Scenario Analysis and Strategy
By leveraging climate scenario analysis to grasp potential trends in future 
extreme weather intensity, we further evaluate potential financial impacts. 
This ensures that climate-related transition risks and physical risks are 
integrated into management decision-making through a consistent meth-
odology, serving as the foundation for response planning and resource 
allocation. Each department of CPC identifies risk items and completes risk 
grading according to its business attributes, which include various 
climate-related risks, and summarizes them to submit to the Risk Manage-
ment Committee for review. The Committee holds meetings annually to 
review the risk status and monitoring priorities, and discussed and analyzed 
feasible response measures.

Heavy Rainfall and Flood Risk Assessment

1

3

5

2

4

Strong Wind and 
Precipitation Proba-

bility Mapping

Inventory of 
Equipment, 

Coordinates, 
Elevation, and 

Other Plant 
Parameters Disaster 

Trends
Risk Matrix

Inventory of 
Disaster Preven-
tion Design for 
Plant Facilities

Facility Sites

Typhoon Intensity at the 
Return Period

Speci牏c RainIall 
Intensity

Environment Factors
(Considering the impact of 
the environment on wind 

speed and 牐ooding�

Disaster Tolerance 
Classi牏cation Impact
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Heavy Rainfall and Flood Risk Financial Impact
According to the statistics from CPC's work safety management system, 
there have been two instances of gas station shutdown due to typhoon or 
heavy rain in the past four years, which means that the annual rate of occur-
rence in the four years is 0.5 times/year. This rate of occurrence is also appli-
cable to franchise stations.. Assuming that a weather event causes a station 
to shut down for 3 days, each event would affect CPC’s revenues by approxi-
mately NT�1.83 million. Based on available data, CPC estimates that about 
10% of petrol stations are susceptible to the impact of heavy rain, and the 
amount of financial impact is approximately NT�134.4 million a year.

For high-risk sites, CPC has continued to regularly conduct 牐ood simulations and develop disaster adaptation assessment strategies, which have been incorporat-
ed as key focuses of the Company’s climate risk management and operational resilience planning. Based on the conditions of different sites, the Company has 
reviewed 牐ood potential, facility exposure, and operational disruption risk, and has accordingly and continuously optimized the allocation of 牐ood control facili-
ties, strengthened backup arrangements, and refined response procedures to reduce the impact of extreme rainfall events on facility safety, business continuity, 
and supply stability. Locations with potential risks have also been incorporated into regular assessments and contingency planning, and 牐ood control, backup 
support, and contingency mechanisms are continuously strengthened in line with risk conditions.

Medium risk and belowRisN level狲

)acility count狲

Medium-high risk High risk

5353 243 359

Heavy Rainfall and Flood Risk Assessment Results

In 2025, CPC selected seven key energy supply facilitiesǍthe Suao Oil Supply Service Center, 4iaotou Oil Supply Service Center, Minxiong Oil Supply 
Service Center, Wangtian Oil Supply Service Center, Huxi Oil Supply Service Center, .inmen-Matsu Marketing Center, and Hualien Oil Supply Service 
CenterǍto conduct 牐ood risk potential analysis. If typhoon or other weather-related factors caused a company-operated station to suspend operations, 
the site shall immediately report this to the Business Department and complete the "Disaster and Emergency Incident Flash Report." If necessary, a meet-
ing shall be convened to draft response measures� if diversified services are suspended due to weather conditions, a meeting shall also be convened for 
handling as appropriate. Refined product pipelines are primarily constructed with steel pipes and welded joints to enhance their capacity to withstand 
additional stresses from earthquakes and soil liquefaction. During periods of heavy rainfall or 牐ooding, each jurisdiction intensifies inspections in accor-
dance with pipeline patrol guidelines and reports the latest conditions in real time via the pipeline communications group.

Flood risk potential map for CPC's key plant sites
CPC referred to tools from the National Science and Technology Center for Disaster 
Reduction (NCDR) of Taiwan and, under a global warming level (GWL) scenario of 1.5qC, 
analyzed the risks faced by the seven sites under the impact of heavy rainfall based on 
牐ood rainfall (Level 5 warning level), slope disaster warning level, and debris 牐ow 
disaster warning level.
According to the analysis results, the sites included in the 2025 assessment were the 
Suao Fuel Supply Service Center, 4iaotou Fuel Supply Service Center, Minxiong Fuel 
Supply Service Center, Wangtian Fuel Supply Service Center, Huxi Fuel Supply Service 
Center, the .inma Marketing Center, and the Hualien Fuel Supply Service Center, for a 
total of seven sites. Among them, the 牐ooding rainfall conditions in the locations of the 
4iaotou Oil Supply Service Center, Minxiong Oil Supply Service Center, and Hualien Oil 
Supply Service Center fell within the Level 5 alert threshold. The matter that should 
currently remain the top priority is the risk of 牐ooding that may be caused by short-du-
ration, intense rainfall� other disasters have not yet shown under various climate 
scenarios that they would pose an immediate material threat to CPC.

Suao Oil Supply Service Center (Suao Township, Yilan County)

4iaotou Oil Supply Service Center (4iaotou District, .aohsiung City)

Minxiong Oil Supply Service Center (Minxiong Township, Chiayi County)

Wangtian Oil Supply Service Center (Dadu District, Taichung City)

Huxi Oil Supply Service Center (Huxi Township, Penghu County)

.inma marketing center (-inhu Township, .inmen County)

Hualien Oil Supply Service Center (Hualien City, Hualien County)

Suao Oil 
Supply 
Service 
Center

Hualien Oil 
Supply 
Service 
Center

Minxiong Oil 
Supply 
Service 
Center

4iaotou Oil 
Supply 
Service 
Center

Wangtian Oil 
Supply 
Service 
Center

����䕇

䥳㾵捌
䊘䅨僯

毌索ㅠ

䅨尓捌
尓ㄜ捌

Huxi Oil 
Supply 
Service 
Center

搒㾵旬

搒䅨旬搒⽌捌

搒⭅旬
䏎ㄜ捌

搒枾僯

Kinma 
Marketing 

Center
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Power Shortage Risk Scenario Analysis and Assessment
The interaction between rising temperatures and industrial expansion 
continues to drive up domestic electricity demand, and the supply-demand 
pressure on the power system becomes increasingly evident. The imbal-
ance between electricity supply and demand has become an important risk 
affecting the stability of energy supply. The Executive Yuan has planned the 
2030 energy mix as "30 percent green electricity, 20 percent coal, and 50 
percent natural gas." CPC conducts relevant assessments to identify, as 
early as possible, potential changes in future electricity demand and supply 
pressures, and to evaluate the potential impacts on natural gas supply, 
operational dispatch, and market demand, as a basis for subsequent risk 
management, scenario analysis, and contingency planning.

Power Shortage Risk Assessment
Based on the simulation analysis results of the power shortage risk 
scenarios, the probability of power shortages is shown in the figure 
below:

Power Shortage Risk Financial Impact
This analysis assesses the potential impact of power shortage events on gas 
station revenue. According to statistics, CPC operates a total of 1,932 gas 
stations nationwide (company-operated � franchised). To explore regional 
risk differences, Taiwan is divided into four regions: North, Central, South, 
and East. The locations and frequency of past power shortage events are 
referenced to comprehensively assess the potential impact on gas station 
revenue in each region under the power shortage scenario. As power short-
age risks increase year by year,
it is estimated that under a high-risk scenario, by 2030, approximately 
NT�70 million in revenue loss may occur, which would still account for less 
than 1% of the total annual revenue in 2024. The analysis results are shown 
in the figure below (unit: NT� millions):

To assess the impact of climate change and energy, CPC adopted tools 
from Taiwan's National Science and Technology Center for Disaster 
Reduction and analyzed household and industrial electricity demand 
growth under the RCP8.5 scenario. Combined with natural gas supply 
conditions, power shortage risk scenarios were established. The evalua-
tion results are classified as high, medium, and low.

Probability of Power
Shortage for CPC under
'i牎erent 1atural Gas
Risk Scenarios

)inancial ,mpact on C3C under 'i牎erent 1atural Gas RisN Scenarios

Note: the power shortage possibility prediction model assumes 
the power generators remains the same

Note: This result is the financial impact of a day-long power 
outage

Parameters Description Source References

Natural gas supply 
chain disruption
International wars, 
political instability, or 
soaring prices affecting 
imports, leading to fuel 
shortages for power 
generation units.

Electricity consumption by the industrial sector in Taiwan 
accounts for more than 50%� therefore, there is a strong 
positive correlation between industrial growth and total 
electricity consumption. The faster industrial expansion 
occurs, the greater the increase in electricity demand.

Using the RCP 8.5 scenario, when the temperature is 
between 23.642qC and 25.62qC, a 1% increase in average 
temperature leads to a 0.23% increase in household 
electricity consumption.

The available capacity of each power generation unit is 
calculated and summed. The higher the total installed 
capacity, the lower the probability of power shortage.

Re牐ects the security buffer of the power supply. The higher 
the reserve capacity ratio, the stronger the grid’s ability to 
cope with unexpected demand.

Taiwan Climate 
Change Projection 
Information and 
Adaptation .nowl-
edge Platform (TCCIP)

Ministry of 
Economic 
Affairs

Taiwan Power 
Company

Taiwan Power 
Company

2025     2026     2027     2028     2029     2030
0犛

3犛

6犛

9犛

12犛

2025     2026     2027     2028     2029     2030
0
20
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unit: NT�Million

High
Risk level

Extreme climate 
impacts
Natural disasters such 
as typhoons and 
earthquakes damaging 
natural gas receiving 
terminals or pipelines, 
affecting fuel supply.

Moderate
Risk level

Policy and environmen-
tal regulation changes
Stricter carbon emission 
regulations and acceler-
ated green energy 
transition limiting 
natural gas power 
generation.

Low
Risk level

High Risk level
Moderate Risk level
Low Risk level

High Risk level
Moderate Risk level
Low Risk level

Industrial 
Index

Household 
Electricity 
Consump-

tion

Installed 
Capacity

Reserve 
Capacity 

Ratio
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With the implementation of Taiwan’s carbon pricing mechanism by the Ministry of Environment, operating cost risks for high-emission industries continue to 
increase. CPC has preliminarily identified five facilities that exceed the annual emissions threshold of 25,000 metric tons and are therefore subject to Taiwan's 
carbon fee scheme.
The scenario analysis indicates that CPC faces varying levels of carbon fee exposure under the three climate scenarios developed by the International Energy 
Agency (IEA), as well as CPC’s own decarbonization target scenario. Among these, the Current Policies Scenario (CPS) presents the most significant financial 
impact. Overall, CPC’s exposure to carbon-related costs is expected to increase progressively over time across all scenarios.
Under the most carbon-intensive scenario, annual carbon fee liabilities are estimated to reach approximately NT�25.7 billion, highlighting the importance of proac-
tive decarbonization measures and long-term carbon risk management.

Carbon Emissions Scenario Evolution

Carbon )ee RisN �3olicy and Regulatory� $ssessment
Given that petroleum refining and energy supply are carbon-intensive industries, the advancement of carbon pricing mechanisms and international decarboniza-
tion policies presents significant challenges and opportunities. As Taiwan’s carbon fee system is gradually implemented, CPC seeks to understand the potential 
financial impacts under different policy pathways to support its energy transition and sustainable business decisions.
In addition to referencing the International Energy Agency (IEA) scenarios, including the Stated Policies Scenario (STEPS), Current Policies Scenario (CPS), and Net 
=ero Emissions by 2050 Scenario (N=E), CPC has also incorporated a company-specific scenario based on its own carbon reduction targets. This approach re牐ects 
anticipated changes in emissions resulting from the implementation of CPC’s established decarbonization strategies.
Carbon fee costs under each scenario are estimated using projected emission levels alongside the carbon fee rates announced by Taiwan’s Ministry of Environment 
as carbon price assumptions. These assessments evaluate the potential carbon fee costs and associated risks from 2025 to 2050 under different scenario pathways, 
providing an important basis for the Company’s medium- and long-term decarbonization strategies and financial risk management.
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Decarbonization Scenario Hypotheses犰

Carbon Fee Rate Assumptions:

This scenario incorporates existing government measures address-
ing climate change, as well as formally announced policies and initia-
tives that have not yet been fully enacted. It also takes into account 
o牑cial strategic plans and policy documents that indicate future 
development directions.

This scenario re牐ects only policies and measures that are currently in 
force. It assumes that governments do not introduce any additional 
energy or environmental policies and continue to operate solely 
under existing regulations.

The N=E scenario represents a transition pathway that achieves 
net-zero greenhouse gas emissions by 2050 and is aligned with the 
1.5qC climate target.

This scenario re牐ects CPC's internally established decarbonization pathway and targets. Using 2005 as the base year, 
with emissions of 11.58 million metric tons of CO2e, CPC aims to reduce emissions by 51.5% by 2035 compared with the 
base year and achieve net-zero emissions by 2050.

STEPS

CPS

 NZE

IEA
Climate Sce-

narios

CPC Decarbonization 
Target Scenario

Taiwan Ministry of Environment Carbon 
Fee Assumptions

Carbon fee liabilities under each scenario are 
estimated by multiplying projected 
emissions by the carbon fee rates announced 
by the Taiwanese Ministry of Environment. 
The analysis adopts the general carbon fee 
rate of NT�300 per metric ton of CO2e. 
Accordingly, carbon fee expenditures 
牐uctuate in line with changes in projected 
emissions levels.

European Union Emissions Trading System 
�E8 E7S�

The EU ETS is a carbon emissions trading 
system established by the European Union to 
address climate change. It is designed to 
encourage emissions reductions through 
market-based mechanisms and serves as a 
reference for future carbon price develop-
ments.

NGFS 2050 Net Zero Scenario

Developed by the Network for Greening the 
Financial System (NGFS), this scenario 
provides estimates of potential carbon costs 
associated with a long-term transition 
toward net-zero emissions by 2050. It serves 
as a reference for assessing climate-related 
financial risks and transition impacts under 
an accelerated decarbonization pathway.

Stated Policies 
Scenario

Current Policies 
Scenario

Net Zero Emissions by 
2050 Scenario
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Under both the Net Zero Emissions by 2050 Scenario (NZE) and CPC’s Decarbonization Target Scenario, achieving net-zero emissions by 2050 is the ultimate objec-
tive. This goal is expected to be achieved through the development of renewable energy, together with carbon offsetting measures such as the acquisition of 
carbon credits. As a result, no additional carbon fee liabilities are anticipated upon reaching net-zero emissions.
To proactively address carbon-related risks, CPC has already implemented a range of decarbonization initiatives. In 2025, the Taichung LNG Terminal, Petrochemi-
cal Business Unit, Taoyuan Refinery, Dalin Refinery, and Yongan LNG Terminal submitted voluntary greenhouse gas reduction plans, which were subsequently 
approved by Taiwan’s Ministry of Environment. These facilities therefore qualify for the Preferential Carbon Fee Rate B (NT$100 per metric ton of CO2e).
Furthermore, the Dalin Refinery, Taoyuan Refinery, and Petrochemical Business Unit were recognized by the Ministry of Environment as operations exposed to a 
high risk of carbon leakage and were granted an emissions adjustment factor of 0.2. This preferential treatment is expected to alleviate CPC’s short-term carbon fee 
burden and support a smoother transition toward its long-term decarbonization objectives.

Estimated Carbon Fee Costs for CPC

Emission Scenario Carbon Pricing Scenario
 Projected Year  

Ministry of Environment
EU ETS
NGFS_2050 Net Zero
Ministry of Environment
EU ETS
NGFS_2050 Net Zero
Ministry of Environment
EU ETS
NGFS_2050 Net Zero
Ministry of Environment
EU ETS
NGFS_2050 Net Zero

2030
$12,277
$10,913
$25,136
$12,781
$11,360
$26,167

$8,955
$7,960

$18,335
$11,898
$10,576
$24,361

2040
$11,009
$14,592
$73,154
$12,781
$21,717
$84,445

$2,912
$4,977

$19,351
$6,740

$11,517
$44,784

2050
$20,386
$32,759

$187,631
$25,785
$41,436

$237,327
$0
$0
$0
$0
$0
$0

(unit: NT$ million)

STEPS

CPS

NZE

Stated Policies Scenario

Current Policies Scenario

Net Zero Emissions by 2050 Scenario

CPC Decarbonization Target 
Scenario

STEPS$200,000

$160,000

$120,000

$80,000

$40,000

$0

����     狲       ����      狲       ����

CPS$250,000

$200,000

$150,000

$100,000

$50,000

$0

����     狲       ����      狲       ����

NZE$250,000

$200,000

$150,000

$100,000

$50,000

$0

����     狲       ����      狲       ����

CPC Decarbonization
Target Scenario$50,000

$40,000

$30,000

$20,000

$10,000

$0

����     狲       ����      狲       ����

$12,277 $12,781

$11,360

$8,955

$11,898 $11,517

$44,784

$10,576

$24,361

$6,740$2,912
$4,977 

$0 $0 $0 $0 $0 $0

$19,351

$7,960

$18,335

$26,167
$12,781

$21,717

$84,445

$25,785

$41,436

$237,327

$10,913

$25,136
$11,009

$14,592

$73,154

$20,386

$32,759

$187,631
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Market Demand Reduction Risk Assessment and Financial Impact
As the world moves toward net zero emissions and the energy transition, Taiwan also actively promotes electrification and low-carbon policies. Under this 
trend, demand for traditional fossil fuels will decline significantly, creating structural market risk and material financial impact for CPC, whose primary 
source of revenue is oil and gas products.

In response to the market structure changes driven by the electrification of automobiles and the rapid expansion of low-carbon energy, CPC will continue 
to deepen its energy transition strategy. In addition to prudently addressing the gradual decline in demand for traditional petroleum products, it will also 
actively invest in renewable energy, low-carbon fuels, and emerging energy services. By responding early to changes in market demand, CPC will be better 
positioned to strengthen operational resilience, diversify transition risk, and maintain its critical role in energy supply and long-term competitiveness 
throughout the net zero transition.

CPC continues to hold a dominant position in the domestic oil and gas market, with market shares for gasoline and diesel reaching 
79.6� and 77.2� respectively, and supplies fuel to businesses and consumers for transportation as well as manufacturing processes.

Under the in牐uence of the advancement of the carbon fee system and the trend toward energy transition, end-use energy consump-
tion has been gradually shifting from fossil fuels to electricity or other renewable energy sources. In line with Taiwan
s policy direction 
for net zero transition, the 2050 Net Zero Emissions Pathway has incorporated targets related to vehicle electrification, including the 
complete cessation of new sales of non-electric vehicles�motorcycles by 2040. As conventional fuel-powered vehicles have gradually 
been phased out, the market for products such as gasoline, diesel, and automotive lubricants has contracted, and declining demand 
has become a long-term trend that must be addressed in advance.

CPC referred to the electrification strategy in ǐTaiwan
s 2050 Net-Zero Emissions Roadmap’ and predicted that, by 2030, gasoline- and 
diesel-powered buses will be replaced by electric buses, and all newly sold vehicles will have made the switch to electricity or other 
low-carbon energy sources by 2040. Scenarios have been configured to simulate a 50� drop in the market share of conventional 
fossil fuel cars and a 40�ǌ60� reduction in the sale of automobile fuel between 2035 and 2040.

In 2025, CPC’s total oil product sales revenue was approximately NT$554.0 billion, of which gasoline accounted for NT$213.1 billion 
(38�) and diesel accounted for NT$123.1 billion (22�). Without considering oil price 牐uctuations, under the long-term trend of auto-
mobile electrification, CPC is expected to lose 40-60� of its market share, equivalent to approximately NT$243.96 billion to 
NT$365.94 billion. 

Market conditions

Market changes

financial impact

Policy and trends
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2.1.4｜Climate change goals, indicators, and management performance
Carbon Reduction Roadmap
CPC responds to the net zero transition by setting a phased target of reducing carbon emissions by 51.5� from 2005 levels by 2035 and achieving net zero emissions 
by 2050 as its phased and long term target. Under a strategy that balanced the stable supply of energy with the low-carbon transition, hydrogen energy, geothermal 
energy, solar energy, and technologies such as carbon capture, utilization, and storage are incorporated into the medium to long-term development plan.
Based on risk identification results and international trends, CPC plans climate change action plans, establishes performance management metrics, and sets 
short-, medium-, and long-term targets across dimensions including greenhouse gases (G+G), energy and resources, water resources, and pollution prevention, 
regularly reviewing implementation progress and performance outcomes. Furthermore, greenhouse gas inventories for direct emissions (Scope 1) and indirect 
emissions (Scope 2) are conducted in accordance with the Greenhouse Gas Protocol (G+G Protocol) to grasp the operational impacts and potential shocks faced 
by our activities, successfully obtaining ISO 14064-1 greenhouse gas verification statements.

1.Promotion of process reduction 
measures: From 2021 to 2025, 
272 process reduction measures 
were implemented, achieving a 
total reduction of 590,000 metric 
tons

2.Use of Renewable Energy: 
Installed solar photovoltaic 
capacity reached 25.26 MW

3.Carbon management:
(1)Completed carbon footprint 

verification for 554 products
(2)Internal carbon pricing has 

been implemented (NT$1,500 
per ton)

Goals
1.Plan and implement 

67 carbon reduction 
measures, with an 
expected reduction of 
54,000 metric tons.

2.The 5.4 MW Tuchang 
Geothermal Power 
Plant in Yilan is 
expected to be 
completed and 
grid-connected in 
2026.

Goals
The estimated commencement of the 
Seventh LNG Terminal in 2031 may 
lead to an increase in emissions

6pHcific $ctiRnV
1.Continuously promote carbon management 

and process reduction measures
2.Expand the use of renewable energy
3.Assess the expansion of the adoption of 

carbon negative technology
4.Adjust refining and production models in 

response to changes in market demand for oil 
products

5.Continue to track and introduce advanced 
process reduction technologies

2025 2026 2035 2050
Specific Actions in

Plans and TargetsPlans and TargetsPlans and Targets

51.5% reduction in emissions by 
2035 compared with the base year

Achieve 
net zero 
emissions 
by 2050
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Greenhouse gas emissions management 
CPC is aligned with the nation’s carbon reduction policy direction by incorporating the greenhouse gas inventory into its annual routine operations and systemati-
cally managing greenhouse gas emissions information, thereby establishing an important foundation for the long-term promotion of operating carbon reduction. 
Subsequently, we will continue to advance various reduction measures, accumulate concrete results, enhance carbon management effectiveness, and gradually 
implement the carbon reduction pathway and the sustainable development target.
With 2005 established as the base year, greenhouse gas emissions for that year totaled 11.58 million metric tons of CO2 equivalent, and inventories for Scope 1 and 
Scope 2 emissions are conducted annually. The emissions calculation is conducted in accordance with the greenhouse gas emissions factor management table 
announced by the Ministry of Environment. If site-specific factory coe牑cients are available, they are used first. The global warming potential (GWP) values are also 
used in accordance with the regulations. In 2025, CPC’s greenhouse gas emission intensity was 6.52 metric tons CO2e per NT$1 million in revenue. The overall total 
greenhouse gas emissions have been reduced by 38.96� compared to 2005.

Note 1:Greenhouse gas emission intensity is calculated as greenhouse gas emissions (tCO2e) � revenue (NT$ million). Emissions intensity was calculated only for Scope 1 and Scope 2. 
Note 2:The boundaries of CPC’s Scope 3 survey cover greenhouse gas emissions by the entirety of CPC as well as upstream and downstream participants of the value chain. Scope 3 survey includes the following: 1-Purchase of merchandise and services (raw 
materials), 2-Capital goods, 3-Upstream fuel and energy supply, 4-Upstream transportation and delivery, 5-Waste generated from operations, 6-Business travel, 7-Employees’ commute, 9-Downstream transportation and delivery, 10-Processing of goods sold, 
11-Use of goods sold, 13-Downstream leasing, 14-Franchise, and 15-Investment. Data is mainly sourced from: Carbon Footprint Information Platform of the Ministry of Environment and SimaPro database. 
Note 3:In 2024, the Scope 3 greenhouse gas inventory had not yet been completed at the time of report publication� therefore, only data for Scope 1 and Scope 2 are disclosed. 
Note 4:In 2023, major overhauls and e牑ciency-driven furnace shutdowns were carried out in response to market conditions. In 2024, increased production led to a slight rise in greenhouse gas emissions compared to the previous year. 
Note 5:In 2025, production increased, and the Yungan LNG Plant coordinated with the +sinta Power Plant
s new unit entering commercial operation to increase gas supply, resulting in a slight increase in greenhouse gas emissions compared with the previous 
year.

(10,000 tCO2e)(10,000 tCO2e) (10,000 tCO2e)(�)
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Note 1:CPC does not use biofuel.  
Note 2:CPC’s greenhouse gas (G+G) inventory covers Scope 1 and Scope 2 emissions, and includes the seven major categories of G+Gs: carbon dioxide (CO2), nitrous oxide (N2O), methane (C+4), hydro牐uorocarbons (+FCs), per牐uorocarbons (PFCs), sulfur 
hexa牐uoride (SF6), and nitrogen tri牐uoride (NF3). Scope 2 emission is calculated by adopting a location-based approach.  
Note 3:The base year for CPC’s G+G emissions reduction target is 2005, with an emission volume of 11.58 million metric tons CO2e.  
Note 4:According to the Ministry of Environment regulations, the Global Warming Potential (GWP) values referenced for 2022 are based on the IPCC AR4 assessment report, and starting from 2023, the GWP values are based on the IPCC AR5 assessment report.  
Note 5:The definition of regulated emission sources refers to G+G emission sources that must be inventoried and reported as announced by the central competent authority. From 2022 onwards, the emission sources required to be inventoried and reported 
include the Taoyuan Refinery, Dalin Refinery, Linyuan Petrochemical Plant, Taichung LNG Plant, and Yongan LNG Plant.  
Note 6:CPC adopted the ISO 14064-1 G+G inventory system in 2004 and conducts annual G+G emissions inventories. The inventory process follows the operational control approach.

2025 Greenhouse Gas Emissions
by Department/Plant

Dalin Refinery, Refining Business
Division
Taoyuan Refinery, Refining Business
Division
Linyuan Petrochemical Plant,
Petrochemical Business Division
Taichung LNG Refinery, 
Natural Gas Business Division
Yongan LNG Refinery,
Natural Gas Business Division

Other units

42.16犛

21.78犛

29.81犛

3.65犛

0.94犛
1.65犛

Scope 1
�

Scope 2

49.51犛

17.62犛

7.12犛

5.92犛

9.89犛

9.94犛

Scope 2

40.89犛

2.56犛

0.08犛
0.22犛

22.50犛

33.74犛

Scope 1

'alin 5HfinHU\� 5HfininJ %XVinHVV
Division
7aR\Xan 5HfinHU\� 5HfininJ %XVinHVV
Division
Linyuan Petrochemical Plant,
Petrochemical Business Division
Taichung L1* 5HfinHU\� 
Natural Gas Business Division
Yongan /1* 5HfinHU\�
Natural Gas Business Division

Other units

Total

246.41

135.61

203.34

0.48

1.34

15.41

602.59

40.89�

22.50�

33.74�

0.08�

0.22�

2.57�

100�

51.73

18.41

7.44

6.19

10.34

10.39

104.50

49.51�

17.62�

7.12�

5.92�

9.89�

9.94�

100�

298.14

154.02

210.79

6.67

11.67

25.80

707.08

42.16�

21.78�

29.81�

0.94�

1.65�

3.66�

100�

Department/Unit
Scope 1 total

emissions
������� t&2�H�

Direct GHG
emissions

�6cRpH �� UatiR ���

Total indirect
greenhouse gas emissions
�6cRpH �� ������� t&2�H�

Indirect GHG
HmiVViRnV �6cRpH ��
HmiVViRnV UatiR ���

Total Scope 1 + 
Scope 2 emissions

 ������� t&2�H�

Scope 1 + Scope 2
emissions ratio

���
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Performance of Major Energy Conservation and Carbon Reduction 
Measures from 2005 to 2025
CPC has incorporated carbon reduction efforts into the long-term busi-
ness direction of its various technical and business scopes, and has 
gradually implemented a low-carbon transition while taking into 
account the stable supply of energy, public livelihood needs, and the 
development of the petrochemical industry. With a 51.5� reduction 
from 2005 as the medium-term milestone in 2035, and achieving net 
zero emissions by 2050 as the long-term target, the plan also simultane-
ously lays out technological directions such as hydrogen energy, 
geothermal energy, solar energy, carbon capture, utilization, and 
storage, as well as carbon neutral natural gas, as important support for 
the carbon reduction pathway. In 2025, a total of 55 energy saving and 
carbon reduction measures were implemented. The scope covered 
low-carbon fuels, improved energy e牑ciency, and energy recovery and 
utilization, resulting in a reduction of 74,000 metric tons of carbon emis-
sions and energy savings of approximately 50,000 kiloliters of oil equiva-
lent. These measures were also incorporated into a regular tracking 
mechanism to monitor the implementation status and actual effective-
ness of each measure.

The petrochemical industry’s processes are characterized by continu-
ous operation, energy intensity, and large-scale equipment, and green-
house gas reduction must rely on long-term commitment and systemat-
ic management. CPC has progressively implemented energy-saving and 
carbon reduction measures from both process improvements and 
energy management since 2005, thereby gradually reducing green-
house gas emissions. Implementation status is reviewed semi-annually 
during energy saving and carbon reduction tracking meetings chaired 
by the 9ice President who oversees environmental affairs to guide 
future management and optimization In 2025, in conjunction with the 
Executive Yuan’s Deep Energy-Saving Promotion Program, the Compa-
ny further reviewed 26 internal power-use e牑ciency improvement 
items to enhance overall energy consumption e牑ciency.

CPC’s primary energy-saving measures, energy conservation volumes, 
e牑ciency performance, and CO2 emissions reduction from 2005 to 
2025:

+ydrogen substitution for partial 
natural gas in the PSA unit of the 
oil and gas purification plant

Approximately
26,866 metric tons 
reduced

Approximately
30,164 metric tons 
reduced

Approximately
14,067 metric tons 
reduced

Energy saving and
carbon reduction measures

Annual implementation
performance/results

Two measures including 
condensate waste heat recovery 
at the Taoyuan Refinery

47 measures including heat 
exchanger tube bundle replace-
ment at the New No. 3 Naphtha 
Cracker
s Cryogenic Unit and 
hydraulic analysis optimization 
adjustments for CT-108

2025 GHG reduction
Major carbon reduction

measures
Reduction

(.LOE)
Performance

(NT$ ten thousands)
CO2e

(t)

Process Equipment
Renewal
Equipment Repair/
Improvement
Waste Heat and Fuel
Gas Recovery
Operation Improvement

Other Improvements in
Energy Management

Total

290,614 

151,376 

275,833 

144,896 

301,627 

1,164,347 

414,746 

223,371 

442,239 

323,734 

452,441 

1,856,531 

880,477 

456,868 

813,659 

409,942 

697,291 

3,258,236 

Using low-car-
bon fuel

Improving 
energy 

H牑ciHnc\

Energy 
recovery and 

utilization
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In response to the need to adjust the energy structure and upgrade the industry chain, CPC addresses the need to adjust the energy structure and upgrade the industry chain through 
refining and petrochemical transformation, low-carbon manufacturing processes, feedstock conversion, and the deployment of high-value materials. In alignment with the govern-
ment
s �2050 Net-Zero Emissions Pathway� and the �Twelve .ey Strategies for Net-Zero Transition,� the Company follows strategic directions such as hydrogen energy, transport 
electrification, and decarbonization. By integrating forward-looking energy, energy storage, and smart applications, we expand renewable energy utilization and development, 
thereby enhancing national energy autonomy and low-carbon competitiveness.

1.Continue to monitor domestic and international policy trends and the development of low-carbon vehicles
2.The construction of the demonstration site is reviewed on an ongoing basis by the Climate Change Task Force and the +ydrogen Energy Task Force to advance the strategy and 

progress.
3.R	D pilot run of high-value petrochemical materials
4.Strengthen renewable energy operations and maintenance management through digital and AI applications (such as site monitoring, inspections, and e牑ciency improvement), 

thereby enhancing the operational reliability and management effectiveness of renewable energy assets

1.Climate Change Response Task Force
2.The +ydrogen Energy Task Force holds regular and ad hoc meetings.
3.Operation and maintenance management for renewable energy sites
4.Geothermal exploration and demonstration advancement

1.Taiwan
s first hydrogen refueling demonstration station was established, and the Nanzih and Shugu two hydrogen refueling stations were launched simultaneously.
2.The Geothermal Carbon Reduction Flagship Action Plan has been approved by the Executive Yuan.
3.Construction of the Tuchang Geothermal Power Plant in Yilan
4.Sustainable demonstration 牐ight uses SAF aviation fuel for the first time

1.Cooperate with the Ministry of Transportation 
and Communications
 �+ydrogen Fuel Cell Bus 
Pilot Operation Plan� to establish operational 
capabilities and accumulate experience in 
hydrogen refueling station operation and 
maintenance.

1.Reduce G+G by 51.5� in 2035 compared with 
the base year

2.Expand the scale and coverage of renewable 
energy applications

3.Establish one hydrogen refueling station each 
in northern, central, and southern Taiwan.

1.Achieve net zero emissions by 2050
2.+ydrogen station operations become one of the Company
s 

sources of profit and a benchmark project for the low-carbon 
transition and net zero emissions.

3.Transition into an energy company of diverse services includ-
ing oil and electricity

Amid a rapidly changing international energy landscape and rising decarbonization pressures across the supply chain, CPC not only shoulders the task of maintain-
ing a stable supply of domestic oil and gas energy, but also continues to align with government policy, gradually translating policy targets into implementable 
engineering outcomes and scalable demonstration models. To reduce operational environmental footprints by enhancing energy e牑ciency and pollution preven-
tion, CPC leverages advanced energy saving and carbon reduction initiatives alongside systematic inventory mechanisms. Driven by key strategiesǍsuch as utiliz-
ing low-carbon fuels, improving energy e牑ciency, recycling and recovering energy, deploying renewable energy, adopting carbon negative technologies, and 
adjusting refining and production modelsǍwe strengthen our environmental performance management. This drives us toward our vision of �Diversity, Innovation, 
and Sustainability� as we advance toward achieving net zero emissions by 2050.

2.2狲1Ht =HUR 6tUatHJ\ anG *UHHn 'HplR\mHnt

Material Issue: Use and development of renewable energy

Policy

Management
Approach

Action Plan

2025 Actual
Performance

Goals

Short-term Medium-term Long-term
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&RmpRVitH 0atHUialV 5	' &HntHU
As global competition in materials technology accelerated, carbon fiber composite materials have become a key sector of intense worldwide competition 
and an important pillar for Taiwan’s strategic deployment in next-generation technologies. Taiwan has accumulated solid R	D capabilities and applica-
tion achievements in composite materials. Through the establishment of the �Composite Materials R	D Center,� it is able to integrate originally dispersed 
resources and further raise the overall technological level from carbon fiber manufacturing processes to system design. Moreover, introducing CPC
s heavy 
oil into the carbon fiber manufacturing process not only enhances the added value of the feedstock, but also produces environmental benefits such as 
reducing carbon emissions and increasing carbon sequestration, thereby aligning with the company’s sustainable development target.

In response to the energy transition, changes in demand structure, and increasingly stringent environmental regulations, CPC proceeds on two parallel 
fronts: �refining and petrochemical transformation� and the �premium oil strategy.� On one hand, plans are underway to replace and upgrade the naphtha 
cracking plantǍwhich has an annual capacity of 1 million metric tons of ethyleneǍto convert surplus oil resources into petrochemical products. This will 
fill domestic raw material gaps, strengthen the supply chain resilience of the broader CPC system, and support downstream partners in developing 
high-value critical materials, thereby linking key industry chains including semiconductors, information and communications technology (ICT), green 
energy, and healthcare. On the other hand, following the Circular Economy mindset, by shifting byproduct oils and fats that has previously been used 
mostly as fuel or for other low-value applications toward high-value-added applications such as carbon materials, lithium battery anode materials, and 
high-purity specialty feedstocks, the scope is extended to fields such as energy storage, composite materials, optics, and automotive materials. CPC also 
evaluates carbon capture and utilization (CCU) technology, purifying carbon dioxide from 牐ue gas for use as a chemical feedstock, thereby promoting the 
refining and petrochemical system to further expand from traditional fuel supply to material upgrading and resource reuse.

2.2.1｜Refining Petrochemical Integration, Transformation and Upgrading

Density
Stainless steel:7.8 g�cmt
Asphalt carbon fiber: 1.9 g�cmt

Recovery time to stable conditions 
after load removal
Stainless steel: a 20 seconds
Asphalt carbon fiber: a 4 seconds

Number of strain cycles to fatigue 
failure
Stainless steel: 2,200 rounds
Asphalt carbon fiber: 5,300 rounds

+eat transfer coe牑cient
Pure copper: 398 W�m.
Asphalt carbon fiber: 800 W�m.

Deformation resistance
Stainless steel: 250 GPa
Asphalt carbon fiber: 550-960 GPa

Lightweight Performance 
Comparison of 
Asphalt-based 
Carbon Fiber, 

Stainless Steel, 
and Pure 
Copper

Ultra-high 
rigidity

High thermal 
conductivity

Fatigue 
resistance

High
damping

103

Sustainable CPC Featured Story Attachment01 CPC Pioneers a Sustainable
Future through Corporate Integrity

02 Rooted in Taiwan,
Advancing a Greener CPC

03 Social Prosperity and
Employee Well-being for CPC



5	' anG $pplicatiRnV
CPC
s proprietary asphalt-based carbon fiber materials have produced several hundred thousand 
tons of heavy oil each year. In the past, most of it had been used for ordinary road-surface asphalt or 
low-value applications such as fuel for power generation. In recent years, through R	D technology, 
heavy oil has been converted into refined asphalt, and then, after the refined asphalt underwent 
melt spinning and a series of heat-treatment processes, asphalt-based carbon fiber was produced.
Future applications, with the integration of smart manufacturing and sensing technologies, may 
also enable carbon-fiber composite fan blades to be paired with real-time monitoring and automat-
ic control systems, further improving the e牑ciency of smart energy management and maintenance 
reliability.

By taking advantage of the high rigidity of 
asphalt-based fibers, the blades could be designed 
to be thinner and lighter under the same wind 
pressure, while being less prone to deformation 
and reducing manufacturing costs, thereby greatly 
improving blade start-up e牑ciency. CPC also 
conducts field testing across retail stations in 
different climate zones to establish a durability and 
fatigue limit database for pitch-based carbon fiber 
composites.

In 2022, the first batch of carbon fiber-reinforced polymers was produced� this was also the year when 
CPC and Taiwan Space Agency jointly created Ǔaerospace grade composite barrel,ǔ a structural 
component in high precision optical lens for use on remote sensing satellite, from design to manufac-
turing.

Produced short-fiber products in 2023 and completed the design of small-scale reaction equipment for 
carbon fiber raw material production

2024
s key initiatives focused on introducing carbon-fiber composite 
industrial ceiling fans to sites such as CPC gas stations and pilot plants, 
and on installing four carbon-fiber industrial ceiling fans at the CPC 
Catalyst Center.

In -anuary 2025, six ceiling fans were installed at the Lithium Titanate Pilot Production Plant of the 
Green Energy Research Institute.

Installed units at the CPC Chiayi Nanjing Filling Station in April 2025, the Tainan Dongshan Filling Station 
in May, and the Chiayi Dalin Filling Station in October, while continuously establishing proprietary carbon 
fiber manufacturing processes, equipment, formulas, and products.

Leverage the excellent thermal conductivity of 
asphalt-based carbon fiber to develop 
asphalt-based composite pressure vessels, obtain 
international hydrogen storage standard certifica-
tions, and expand applications to electric vehicle 
(E9) battery thermal management modules or 
high-power electronic substrates, thereby resolving 
the insu牑cient thermal conductivity pain point of 
PAN-based carbon fiber, breaking the foreign 
monopoly on critical high-pressure energy storage 
cylinder materials, and progressively achieving 
autonomy in the energy supply chain.

Asphalt-based carbon fiber has an almost zero 
coe牑cient of thermal expansion, which is critical 
for satellite structures, large telescopes, or 
unmanned aerial vehicle airframes, enabling the 
structure to maintain micrometer-level dimension-
al accuracy under extreme temperature variations 
in space. We aim to ensure that, amid changes in 
the international political landscape, Taiwan 
possesses self-su牑cient production capability for 
advanced strategic materials.

Future Development Targets

1
2

3

4
5

Long-term

Medium-term

Short-term
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6XVtainaElH $YiatiRn )XHl �6$)�
Sustainable aviation fuel (SAF) is regarded as an important driver for the 
aviation industry’s move toward net zero emissions. Since 2022, the 
Civil Aeronautics Administration has held multiple meetings with 
national carriers and petroleum suppliers in response to the interna-
tional aviation industry’s trend toward carbon reduction, to discuss the 
policy direction and practical feasibility of introducing SAF. CPC, as the 
primary domestic supplier of aviation fuel, was invited to participate in 
the relevant discussions from the initial stage of policy deliberations. In 
accordance with the government’s implementation schedule, it contin-
ues to devote resources to the establishment of the International 
Sustainability 	 Carbon Certification (ISCC) system and supply chain 
planning, and completes preparations for the SAF pilot program ahead 
of the target.
The Company designates 2025 as the �First Year of SAF Supply.� The 
Civil Aviation Administration of the Ministry of Transportation encourag-
es airlines to set a target of using 5� sustainable aviation fuel (SAF) by 
2030, thereby bringing the decarbonization of aviation fuel into the 
implementation phase. CPC signed a Memorandum of Understanding 
with the U.S. Grains Council in August 2024 and, through joint activities, 
information exchanges, and policy and market research, engages in 
exchanges and cooperation on bioethanol and SAF, helping to establish 
a more complete import and supply mechanism to meet initial demand.
The target is to proceed with both imports and in-house production in 
parallel, ensuring supply resilience and long-term capacity expansion:

Continue the international certifications and supply chain 
operations that have already been established, and 
continue to support the normalized demand following the 
demonstration by scale-based imports.

Promote the co-processing process at the Taoyuan Refinery, 
and introduce key self-produced SAF feedstocks and 
catalysts.

Gradually increase domestic supply volume and stability, so that decar-
bonization in the aviation industry can be institutionalized and continuous-
ly expanded.

Short-term

Medium to
long-term

"Charting the Course with SAF: Sustainable 
Aviation Takes Flight" Press Conference
On April 23, 2025, CPC, in coordination with the Civil 
Aviation Administration, held the press conference 
�Charting the Course with SAF: Sustainable Aviation 
Takes Flight� and made the first SAF refueling for 
China Airlines at .aohsiung Airport� and the first SAF 
refueling for STARLU; Airlines at Taoyuan Airport.
1.At .aohsiung Airport, Chairman -eng-Zen Fang 
gave a joint media interview as the host� on the 
apron, 9ice President Po-Tung Lo spoke on behalf of 
the Company.
2.At the Taoyuan Airport apron interview, Chief 
Executive O牑cer Chui-+sing Chiu represented and 
spoke on behalf of the Company.
3.At Songshan Airport, 9ice Chief Executive O牑cer 
Sheng-Yi Lin led the team in taking a commemora-
tive photo with China Airlines representatives.

Aviation Sustainability Award
for Taiwan's First SAF Refueling
On -anuary 20, 2026, during the 
79th anniversary celebration of 
the Civil Aeronautics Administra-
tion under the Ministry of 
Transportation and Communica-
tions, the company was honored 
with the �Aviation Sustainability 
Award for Taiwan
s First SAF 
Refueling.� Chairman -eng-Zen 
Fang and Chief Executive O牑cer 
Chui-+sing Chiu attended the 
ceremony to accept the award on 
behalf of the company. This 
symbolizes that Taiwan
s 
sustainable aviation fuel has 
o牑cially moved into the 牐ight 
application stage.

On October 21, 2025, CPC and 
China Airlines cooperated with 
the SkyTeam Alliance to carry 
out a sustainable demonstra-
tion 牐ight. An A350 aircraft 
operated 牐ight CI-831 from 
Taoyuan to Bangkok with 40� 
SAF added. The Company was 
represented by Deputy Chief 
Executive O牑cer Lin Sheng-i of 
the Marketing and Sales 
Department, who led the 
delegation to participate.

Sustainable
Demonstration Flight

To maintain the validity of its international sustain-
ability and carbon certifications (ISCC EU and ISCC 
CORSIA) and expand their scope (Intercontinental 
Storage and Transportation Site, Dalin Refinery, 
.aohsiung Airport Aviation Fuel Center, and Taichung 
Airport Aviation Fuel Station), the Company success-
fully obtained the renewed ISCC CORSIA certificate 
on October 2, 2025, and thereafter obtained the 
renewed ISCC EU certificate on December 1, 2025.

&RmplHtHG tKH intHUnatiRnal cHUtificatiRnV
required for SAF supply
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Smart Carbon Storage
In response to the National Development Council’s designation of carbon storage as a key 
national net zero strategy in 2022, and its inclusion of the relevant promotion directions for 
carbon storage (CCS) in the Climate Change Response Act. In 2025, the Ministry of Environment 
proposed the �Carbon Capture, Utilization, and Storage (CCUS) Carbon Reduction Flagship 
Action Plan,� which clearly establishes carbon reduction targets and implementation 
pathways for 2030 to 2050.

The promotion of smart carbon storage technology first depends on verifying the feasibility 
and safety of its actual implementation. Comprehensive technical testing and field trials will 
ensure that the carbon storage process could operate under controlled and stable conditions. 
The results can serve as a reference for the competent authorities in formulating policies and 
revising regulations, and will help establish a more comprehensive carbon storage manage-
ment and monitoring system. Through practical experience, this initiative will serve as an 
important foundation for other future commercial-scale carbon storage sites and promote the 
development of Taiwan
s overall carbon storage industry.
CPC is advancing the �Tiezhanshan Inter-Ministerial Carbon Capture and Storage Pilot Project� 
as a critical demonstration for domestic CCUS deployment. The �Carbon Capture, Utilization, 
and Storage Decarbonization Flagship Action Plan� is projected to contribute approximately 
5� of the national target volume for 2035, while building technical, monitoring, and manage-
ment experience through this demonstration to lay the groundwork for subsequent large-scale 
deployment.
Over the past 30 years of operation, the site has maintained an excellent safety record with zero 
recorded oil or gas leaks despite experiencing numerous seismic events of varying magnitudes, 
demonstrating that the geological structure of Tiezhanshan is stable and secure.

Through comprehensive environmental surveys and impact assessments, the Tiezhan-
shan carbon storage pilot project passed rigorous environmental impact review in Decem-
ber 2023 and obtained storage approval from the Ministry of Environment in April 2026, 
allowing small-scale carbon dioxide injection at Tiezhanshan to achieve the effects of a 
carbon storage demonstration project. During future operations, CPC will adhere to its 
environmental impact assessment commitments, faithfully implement the environmental 
monitoring plan, strengthen environmental protection measures, and establish emergen-
cy response measures to ensure the safety of the carbon dioxide storage project before, 
during, and after implementation, thereby minimizing the impact on the environment and 
residents.

Inject carbon dioxide at 
an annual rate of 100,000 

metric tons upon 
securing storage 

approval.

1.76 million 
metric tons

6 million 
metric tons

40.20 
million metric 

tons

Short-term targets 2030 2035 2050

1960

1997

19701965

CPC converted this site into 
a natural gas storage 
cavern, allowing natural gas 
to be temporarily stored in 
the cavern to regulate 
domestic peak and off-peak 
natural gas demand.

In addition to the 
monitoring items 
previously in place, soil 
gas monitoring, microseis-
mic monitoring, 
downhole temperature 
and pressure monitoring, 
and groundwater 
monitoring are added to 
long-term monitor the 
effects of carbon dioxide 
storage on the environ-
ment, water quality, and 
groundwater.

1 2 3

In response to the energy transition and the advancement of the Net Zero Emissions Pathway, 
and in alignment with the government
s 2050 Net Zero Emissions Pathway and 12 .ey Strate-
gies for Net Zero Transformation, CPC has formulated the �Carbon Reduction Flagship Action 
Plan� to strengthen its core businesses. It also implements energy-saving requirements for 
major energy users in accordance with the relevant provisions of the Energy Management Act, 
expands the adoption of low-carbon products and technologies, balances the needs of stable 
energy supply and transition development, strengthens internal cross-departmental collabo-
ration and performance evaluation mechanisms, and makes carbon reduction into concrete 
actions that move from strategy to implementation, thereby supporting the nation
s energy 
transition process and laying the foundation for subsequent large-scale promotion.

2.2.2｜'iYersification and 'eepening, 6teadil\ $dYancing

Environmental 
monitoring 
project

Emergency 
response 
measures

Environmental 
mitigation 
measures

In 1965, the 
Tiezhanshan oil and 
gas field began 
production.

Since 1997, natural 
gas demand 
increased.

Oil and gas were discovered in the 
1960s.

Peaked in 
the 1970s

Establish the �Tiezhan-
shan Carbon Dioxide 
Storage Test Site 
Disaster and Emergency 
Response and Rapid 
Reporting Procedures� 
to mitigate the 
likelihood of accidents 
and enhance personnel 
emergency response 
capabilities.

Integrate carbon storage 
data to track the current 
status of carbon storage 
in real time, control the 
impact of development 
activities on the 
environment, and 
ensure process safety.
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Hydrogen Energy Development
In response to Taiwan
s net zero emissions target for 2050, the net zero 
pathway indicates that in the future power structure, the share of hydro-
gen power generation is expected to reach 9� to 12� in 2050. CPC 
established a hydrogen energy task force in 2021, which is responsible 
for the development direction and promotion planning of hydrogen 
energy business, and continues to track international hydrogen energy 
policies, technologies, and market developments, strengthening its 
preparedness to align with international trends, so as to support the 
development of domestic hydrogen energy applications and the supply 
chain.

�Smart Carbon Storage: An Internet of 
Things-Driven Real-Time Carbon Dioxide 
Concentration Monitoring System� With 
�environmental sustainability� as the 
core value, and relying on precision 
monitoring technology as support, an 
integrated system with real-time 
monitoring and remote alert capabilities 
was developed by combining the Internet 
of Things 5G communications architec-
ture and time-series database analysis. 
This system achieves safety monitoring of 
carbon storage and presented the results 
in visual form, thereby enhancing 
communication with society.

5	' pURJUHVV
Patent portfolio development is underway for 
proprietary PBI�DCPD AEM membranes� this 
initiative investigates AEM ionic conductivity, water 
uptake, swelling ratios, and alkaline stability to 
regulate membrane composition and optimize 
processing parameters for maximum AEM perfor-
mance, while applying these critical AEM membrane 
materials to domestic electrolyzers for long-term 
validation testing.

Existing achievements
Developed a non-precious-metal membrane 
electrode for electrolytic hydrogen production 
technology, conducted material property and 
stability tests, and deployed an AEM electrolytic 
hydrogen production system at CPC
s own site, 
using solar photovoltaic and its own lithium 
titanate and vanadium redox 牐ow dual energy 
storage equipment to verify the application.

Establish an anion exchange 
membrane (AEM) hydrogen 
production system for application 
validation, including solar power, a 
lithium titanate�vanadium redox 
energy storage system� a 10 kW AEM 
system plus a hydrogen storage 
tank, as well as a PEMFC power 
generation system.

1.Conduct operating 
tests of CPC’s 5 kW fuel 
cell system
2.Introduce a 
commercial fuel cell 
generator for field 
verification

Commercialization 
assessment plans for 
fuel cell products

Promote low-carbon 
power generation by 
fuel cell generators

Future blueprint

Future blueprint

5	' pURJUHVV
1.Completed an integrated 

design and production of 
CPC
s new hot box for the 5 
kW fuel cell system, and 
conducted operational 
testing.

2.Evaluation and planning for 
the introduction of 
commercial fuel cell 
generators

Existing achievements
CPC developed and conducted 
operational testing of CPC
s 5 
kW solid oxide fuel cell (SOFC) 
prototype, and completed the 
integrated design and 
production of a new hot box, 
and carried out operational 
testing.

"National First 
Prize" in the Best 

Product Award

The �Tiezhanshan Carbon Storage 
Site Surface Facilities Turnkey 
Project� establishes Taiwan
s very 
first carbon storage site. Utilizing 
leading technologies, comprehen-
sive planning and design, and 
excellent construction quality, the 
project successfully balances 
technological innovation with 
environmental sustainability.

Honorable 
Mention in the 
"Public Works 

Excellent Quality 
Award"

Introduce anion exchange membrane (AEM) 
and catalyst coating incorporating propri-
etary technology to develop a 50 kW AEM 
electrolyzer hydrogen production system, 
with a hydrogen production capacity of 2.5 
kg�day.

Develop seawater electrolysis hydrogen 
production equipment and establish a 
100-kW-class AEM electrolysis hydrogen 
production system, including a high-power 
electrolyzer module and AEM control and 
operating strategies, with hydrogen 
production reaching 2 kg�hr.

2025 Performance

22nd National 
Brand Yushan 
Awards

25th Public 
Construction 
Golden 4uality 
Award

Short-
term

M
edium

-
term

Long-
term

Short-
term

M
edium

-
term

Long-
term

Production,
Hydrogen,

Usuage 
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In alignment with the government
s �12 .ey 
Strategies for Net-Zero Transition� and trans-
port decarbonization policies, the Company is 
implementing the Ministry of Transportation 
and Communications
 �+ydrogen Fuel Cell 
Bus Pilot Operation Program,� ensuring that 
compliant hydrogen refueling stations are 
located within the start-and-end terminals or 
appropriate distances along the pilot routes.

Existing achievements

Social support

Completed the construction of the first 
commercial hydrogen refueling station in 
Taiwan. The operating permit was issued on 
December 9, and the opening ceremony was 
held on December 11. After commencing 
operations, it could serve 350-bar heavy-duty 
vehicles (buses and trucks) and 700-bar 
passenger vehicles.

In addition to cooperating with the Ministry 
of Transportation and Communications’ 
�+ydrogen Fuel Cell Bus Pilot Operation 
Program� to allow the public to experience 
firsthand the riding comfort of hydro-
gen-powered vehicles, we also collaborated 
with the National Science and Technology 
Museum in .aohsiung for the �Next Power 
+ydrogen Station� special exhibition on 
hydrogen energy, in order to promote hydro-
gen energy and communicate with the 
public, with the aim of securing public and 
social support.

Hydrogen Refueling Stations
In March 2022, the National Development Council promulgated the �Taiwan 2050 Net Zero Emis-
sions Pathway and Strategy General Description,� with one of its priorities being to strengthen the 
development and application of hydrogen energy technologies� in April 2023, the Executive Yuan 
approved �vehicle electrification and decarbonization,� designating hydrogen fuel cell vehicles as 
one of the main focuses of the development of decarbonized vehicles, and assessed the possible 
demonstration sites and application directions for hydrogen vehicles. CPC had already actively laid 
out plans before the policy was formulated, launched the establishment of hydrogen refueling 
stations, and gradually overcame six key milestones.

In accordance with the international 
standard ISO 19880, a quantitative risk 
assessment (4RA) is conducted for the 
hydrogen refueling station site, with 
reference to risk criteria recognized by 
advanced countries in Europe and the 
United States or by the industry, to carry 
out systematic analysis and assessment.

Taiwan
s hydrogen refueling 
stations involve multiple 
regulatory aspects. The Ministry 
of Economic Affairs designated 
the �hydrogen fuel� used in the 
final operation of fuel cell vehicles 
as energy governed under the 
Energy Management Act, thereby 
giving it a clear energy role and 
function.

Carried out the foundation and 
underground structure works, and 
then proceeded with the aboveground 
building structure and ancillary 
facilities works.

Conducted hydrogen 
pressurization and filling 
tests, verifying item by item 
whether each piece of 
equipment and component 
operated normally, and 
completed safety function 
tests, including the 
emergency stop button and 
trip mechanism.

In accordance 
with the Ministry 
of Labor’s ǓLabor 
Inspection Actǔ 
and ǓRegulations 
Governing the 
Review and 
Inspection of 
+azardous 
Workplaces,ǔ a 
review meeting 
was convened, 
and a operating 
permit license 
was eventually 
obtained on the 
basis of the review 
approval 
documents for a 
Category C 
hazardous 
workplace and 
the facility 
inspection 
approval 
documents.

Located in an area with 
favorable tra牑c access to 
support hydrogen-powered 
heavy-duty vehicles requiring 
high payload capacity and 
long-range endurance.

Site
selection

Obtain 
operating 

license

Risk
assessment

ISO
cHUtificatiRn

Establish 
safety 

standards

Pipeline 
construction
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Hydrogen power development blueprint
CPC works with the central or local government’s hydrogen fuel cell bus 
route planning and evaluated the feasibility of establishing a second 
hydrogen refueling station. With regards to the supply of hydrogen 
power, CPC will start with blue hydrogen before transitioning into green 
hydrogen, and produce blue hydrogen through a combination of steam 
methane reforming (SMR) combined and carbon capture and storage 
(CCS) until far ocean transportation of hydrogen power is commercial-
ized. If consumer acceptance is high in the future and the energy transi-
tion continues to advance, the establishment of hydrogen refueling 
stations in northern and central Taiwan before 2030 will be evaluated, 
forming a complete north, central, and south layout together with the 
Nanzih hydrogen refueling station, and building a hydrogen refueling 
network that can support long-distance hydrogen transportation, 
thereby enhancing public awareness of hydrogen energy.

Geothermal Development
In response to the advancement of national net-zero transition policies, 
CPC continues to deepen its layout in geothermal energy development. 
Since 2018, CPC has successively conducted shallow geothermal explo-
ration work in Renzhe and Tuchang, Yilan County. By the end of 2024, 
CPC had completed the drilling of a total of 11 geothermal wells in 
Renzhe and Tuchang.
Since the launch of geothermal exploration, from completing feasibility 
studies, obtaining approvals from various competent authorities, to 
implementing geothermal power plant construction projects, CPC
s 
senior, mid-career, and young employees have overcome numerous 
challenges and strived to complete this unprecedented mission, joining 
hands with the industry to welcome a new era of net-zero.

Cooperate with the Ministry of 
Transportation and Communica-
tions
 �+ydrogen Fuel Cell Bus Pilot 
Operation Plan� to establish 
operational capabilities.

Establish one 
hydrogen refueling 
station each in 
northern, central, and 
southern Taiwan.

+ydrogen station operations provide 
diversified energy services, becoming 
a benchmark project for the low-car-
bon transition and net-zero 
emissions. 

Hydrogen Power, 
A New Future!

Shallow Geothermal
1.Yilan Region
ǚCompleted the drilling of two geothermal 

exploration wells in Renzhe, Yilan
ǚConstruction of the Tuchang Geothermal 

Power Plant in Yilan: Trial operation success-
ful

ǚEastern Region Geothermal Drilling Project 
completed on schedule: Nine geothermal 
exploratory wells completed in Tuochang, 
Yilan

2.Central Region
ǚContinued to promote Taipower’s 

Guguan Geothermal Development 
Project in Taichung

3.Northern Datun 9olcanic Area
•Continued discussions on cooperation 

and identified the drilling site.

Wanli, New Taipei

Yuanshan, Yilan Sanxing, Yilan 
Ruisui, Hualien 

Datun Mountains,
New Taipei 

Tuchang, Yilan 

Guguan, Taichung 

Deep Geothermal
ǚCompleted the exploration of Taiwan’s first deep geothermal well in Yilan in 2025, the Yilan 

Yuanshan No. 1 Well. In the same year, drilling commenced on the Yilan Dongshan No. 1 
deep geothermal exploration well.

ǚContinued the introduction of technologies such as horizontal drilling, production stimula-
tion, hydraulic fracturing microseismic mitigation, and borehole stabilization.

Short-
term

Medium-
term

Long-
term
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Stakeholder Communication Results
CPC has established operating proce-
dures and emergency response plans in 
accordance with international standards, 
has carefully assessed the safety of the 
underground reservoir, and has strictly 
monitored items such as pressure, 
temperature, and carbon dioxide 
concentration during the storage 
process, with no risk of causing a large 
carbon dioxide blowout or leakage. 
Through proactive communication and 
information disclosure, the Company 
fully details the matter to neighborhood 
residents, local representatives, and the 
county government, thereby strengthen-
ing local trust and a positive interactive 
relationship.

80

213
Five Tiezhanshan CCS 

site visits

/Rcal EUiHfinJ VHVViRn Rn tKH 
"Geothermal Academic 
Research Well Drilling 

Project"

Nanhe Village Visit
Meinan Village Visit

Chengnan Village Reference
Pingting Village Visit

CPC successively completes 
the development of shallow 
geothermal at Renze and 
geothermal exploration wells 
at Tuchang in Yilan County.

Renze built and 
connected to the grid 
for power generation 
by Taiwan Power 
Company.

Exploratory drilling of 11 
geothermal wells in 
Renze and Tuchang in 
Yilan completed.

1.Completion of Yilan 
Dongshan Deep 
Geothermal Well in 
2026

2.Commencement of 
drilling at the +anxi 
site in Yilan in 2026

CPC Geothermal Development Process and Target
In response to decarbonization needs, we continue to advance the green energy transition and carry out geothermal energy development. In early 2025, we 
submitted the Geothermal Decarbonization Flagship Action Plan to the Energy Administration, Ministry of Economic Affairs. After nearly one year of communica-
tion and coordination, it was approved by the Executive Yuan. The project aims to introduce world-class advanced horizontal drilling technology and stimulation 
production (enhanced geothermal system) technology in order to effectively develop deep geothermal resources and elevate the level of the domestic geothermal 
industry.

2018 2023 2024 2025

2026
Medium-term

1.Geothermal Carbon Reduction Flagship Action Plan approved by the 
Executive Yuan.

2.Green energy from Renze Geothermal Power Plant turbines and 
allocates for renewable energy certification.

3.Tuchang power plant established and estimated to reduce carbon 
emissions by approximately 13,000 metric tons per year.

4.Exploratory drilling of the Yilan Yuanshan Geothermal Well No. 1 deep 
geothermal well has been completed, with a depth of 4,028 meters, 
making it Taiwan’s first deep geothermal well.

5.Drilling of Yilan Dongshan Well No. 1 has commenced, with a target 
depth of 4,000 meters. 1.Drill 8 wells and conduct 

stimulus tests
2.Deep geothermal 

exploration: Stimulus 
testing and develop-
ment planning for 
potential project sites

3.Datun Mountains 
volcanic exploration: 
Drilling exploratory 
wells

An important 
milestone in CPC 

geothermal power 
generation

NT$1.8 billion 
estimated 

investment

NT$7.2 billion 
estimated 

investment.
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(6* %HnHfitV RI tKH 6maUt *UHHn (nHUJ\ 'HmRnVtUatiRn 6tatiRn �tR %H 'HlHtHG�
With the assembly of ǓSmart Green Energy Station Project Teamǔ in April 2018, CPC plans to transform conventional petrol stations into integrated smart, 
green energy platforms that Ǔgenerate, store, and utilize green energy.ǔ Two petrol stations, namely ;inyi Road Station in Chiayi and 4ianfeng Station in 
Tainan, have been chosen as pilots for CPC’s smart green petrol station project� together, they validate our research findings and help us explore ways to 
create smart cities and co-exist with nature.
Based on the experience gained at Chiayi +sinyi Station and Tainan 4ianfeng Station, energy storage systems were subsequently installed at Taoyuan 
4iedong Station and +ualien Guangfu Station to meet the needs of peak shaving, valley filling, and emergency power supply.

Chiayi Hsinyi Station
Transform into a smart microgrid node with adaptive capabilities by integrating machine learning 
and cloud-based meteorological data to establish high-precision AI forecasting and real-time 
control within 10 seconds� this architecture maintains the MAPE of solar P9 generation, load, and 
electricity tariffs within 15�, 20�, and 25� respectively, 
allowing for the precise execution of optimized peak-shaving and valley-filling schedules to signifi-
cantly reduce electricity expenses, rapidly respond to transient power 牐uctuations, and achieve 
intelligent operations and maintenance targets characterized by highly accurate decision-making 
and high-resilience dynamic control.

ǚIn ����, the &2� emissions redXction reached ��,��� Ng, 
eTXiYalent to the carEon seTXestration achieYed E\ �,��� 
trees through one year of photosynthesis.

ǚThe aYerage self�generated green electricit\ rate in ���� Zas 
������

Taoyuan Qiedong Station
A 50kWh smart mobile energy storage system was 
installed, equipped internally with 10 small 25kWh 
mobile lithium iron storage battery modules capable 
of communication and positioning. Five of the 
battery modules use graphite as the negative 
electrode material, while the other five are mixed 
with lithium iron soft carbon developed by CPC over 
10 years and featuring fast charging, long service life, 
and high safety. At the same time, an Energy Manage-
ment System is used for intelligent monitoring and 
dispatching to enhance the e牑ciency and safety of 
the energy storage system.

Hualien Guangfu Station
The mobile lithium titanate energy storage system 
developed by CPC was introduced, and, in conjunc-
tion with power regulation and remote monitoring 
through the Global Positioning System and the 
Energy Management System, it could be transported 
牐exibly upon receipt of demand to provide emergen-
cy power needs.

ǚIn ����, the energ\ storage s\stem charged �,��� N:h, 
accoXnting for ����� of the electricit\ consXmption of the 
gas station (including the energy storage system).

ǚThe energ\ storage s\stem redXces peaN loads and meets 
o牎�peaN demand, generating an electricit\ tari牎 arEitrage 
profit of appro[imatel\ 1T���,����

ǚIn ����, no electricit\ charges e[ceeded the contracted 
limit, and all �� months remained EeloZ �� N:�

ǚThe �� N:h /T2 energ\ storage s\stem can aXtomaticall\ sZitch to 
islanded operation mode dXring a poZer oXtage, ensXring a staEle poZer 
sXppl\ to gas stations and meeting emergenc\ poZer demand for 
disaster prevention in urban and rural areas and indigenous areas.

Tainan Qianfeng Station
Installed self-generated power from solar energy and fuel cells, and monitored and 
managed it through the Energy Management System. In response to the status of capacity 
and the energy consumption of gasoline stations and fast-charging systems for electric 
scooters, power dispatch for peak shaving and valley filling is carried out through lithium 
titanate and vanadium redox 牐ow battery energy storage systems to maximize the use of 
green power at gasoline stations. In addition, the installation of an uninterrupted energy 
storage system could immediately switch to battery power to supply electricity to the gas 
station when Taiwan Power Company experiences an outage, thereby ensuring that gas 
station services would not be interrupted.

ǚThe aYerage proportion of self�generated electricit\ Zas ������
ǚProYide electricit\ for the electric scooter fast�charging s\stem� in 

����, the electric scooter proYided charging serYices si[ times�
ǚThe installation of the fast�charging s\stems for tZo electric 

Yehicle parNing spaces Zas completed, and a total of ��� charging 
serYices Zere proYided in �����

ǚThe lithiXm titanate energ\ storage s\stem can seamlessl\ 
proYide foXr hoXrs of poZer dXring a poZer oXtage, ensXring 
uninterrupted service at the gas station.

(6* EHnHfitV
(6* EHnHfitV

(6* EHnHfitV

(6* EHnHfitV
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ǚEstablish a standardized AI microgrid architecture through technical 
verification at four smart green energy demonstration stations, realizing the 
energy-saving and cost-saving benefits of a single station.

ǚThe controllable intelligent air-conditioning system at the Taoyuan -iadong 
Station, through intelligent start-up and operation management, automati-
cally adjusts its operating mode according to actual demand, maintains the 
battery at its optimal operating temperature, effectively reducing energy 
waste, achieving electricity-saving results.

Rapidly replicate the successful model to high-load sites across Taiwan, 
establish an energy management network, and increase the number of 
smart sites, thereby accumulating a substantial total amount of energy 
savings and reducing operational carbon emissions.

Comprehensively enhance the energy conversion e牑ciency and energy 
storage resilience of all sites across Taiwan, transforming traditional gas 
stations into community green energy hubs, and achieving the enterprise
s 
Net Zero Emissions target and overall sustainable operation value.

Future Targets
Progressively construct energy application sites that balance intelli-
gence, e牑ciency, and sustainability by enhancing AI energy manage-
ment, reinforcing energy storage safety, and increasing green energy 
self-su牑ciency. From technical validation to system optimization, and 
further to the deep layout of energy independence and net-zero transi-
tion, the demonstration site is expected to provide a replicable model 
for future smart grids, green buildings, and sustainable venues, serving 
as a benchmark base for the energy transition.

Internal carbon pricing
CPC has long been attentive to global carbon price trends and has 
promoted internal carbon pricing, using the performance evaluation 
system as the primary implementation mechanism, and has incorporat-
ed annual greenhouse gas reduction targets into the performance man-
agement of each unit. The unit carbon fee is estimated based on the 
production and smelting volume of each business division. Through 
annual performance management, each unit is guided to strengthen its 
carbon reduction initiatives and gradually reduce the carbon fee cost 
implicit in unit production.

Internal Carbon Fee Promotion Framework

Chiayi Hsinyi Road Station
In August, a group tour was conducted for 2 organizations, 

with 35 participants. The tour introduced the design purpose of the 
&Kia\i +Vin\i 5RaG 6tatiRn� itV KaUGZaUH cRnfiJXUatiRn� JUHHn HnHUJ\ 
education outreach, and an explanation of actual operation and mainte-
nance results.

Tainan Qianfeng Station
A total of 9 group tours and guided visits were held throughout the year, 

with 214 paUticipantV� 7KH tRXUV intURGXcHG tKH GiYHUVifiHG HnHUJ\ 
integration display at the Tainan Qianfeng Station, green energy education 
outreach, and explanations of actual operation and maintenance results.

Deliberation

Supervision Performance
evaluation

The Company’s eight major business divisions serve as the priority 
implementation units. After the introduction of the internal carbon 
pricing mechanism, they are required to continue promoting organiza-
tional greenhouse gas emissions management and the execution of 
various Energy Saving and Carbon Reduction initiatives. While taking 
into account the business development of each unit, they also have to 
gradually reduce greenhouse gas emissions and steadily lower the 
unit’s overall greenhouse gas emissions intensity.

Internal carbon pricing 
task force

Internal Carbon 
Pricing

Amount of green-
house gas emissions

Performance 
evaluation system

Each business 
division

Annual carbon 
reduction target

Short
term

M
edium
term

Long
term
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Note: The target value was 80 points.

In the annual performance assessment of each business unit’s 
responsibility center, a new evaluation item, �carbon management 
performance,� has been added for annual review. The calculation 
method for this �carbon management performance� item includes 
unit production (smelting and sales) volume, greenhouse gas 
emissions, and the results of the Energy Saving and Carbon 
Reduction plan, and it is incorporated into the comprehensive 
assessment of the annual greenhouse gas reduction target.

Product Carbon Footprint Survey
The Product Category Rule (PCR) for the carbon footprint of fueling 
station refueling services, prepared by CPC, was approved by the Minis-
try of Environment and announced on August 14, 2025, on the Carbon 
Footprint Information Platform, providing fueling station operators 
nationwide with a consistent standard for service carbon footprint 
verification and effectively promoting the green transformation of the 
energy industry.
In response to the supply chain’s demand for carbon information 
disclosure, to fulfill corporate social responsibility, and to identify emis-
sions hotspots, CPC plans product carbon footprint verification and 
validation for its major products. In accordance with ISO 14067, green-
house gas emissions generated by the product at each life cycle stage 
are quantified and compiled statistically. The related results not only 
provide the supply chain with a basis for calculating the product
s 
carbon footprint, but also assist internal stakeholders in identifying 
opportunities and areas for improvement in carbon reduction through 
hotspot analysis, thereby enabling the formulation of effective reduc-
tion plans and the strengthening of risk management.

Incorporation of a Carbon Pricing Mechanism into Internal Perfor-
mance Evaluations

Phased Implementation of 
&aUERn )RRtpUint 9HUificatiRn

Eight major business divisions
Natural Gas Business Division, Solvent Chemicals Business Division, Lique-
fied Petroleum Gas Business Division, Lubricants Business Division, Petro-
leum Marketing Business Division, Petrochemicals Business Division, Refin-
ing Business Division, Exploration and Production Business Division

For the Company’s eight major business divisions, the scores for 
the 2025 “Carbon Management Performance” assessment items 
ranged from 62.38 ~ 82.3 points, and the overall average score 
was 76.42 points.

Integrating 
carbon pricing 

mechanisms 
with internal 
performance 

evaluation
Each business division has added a �carbon management perfor-
mance� metric to the responsibility center performance evaluation 
and established appropriate weightings according to the nature of 
its business. The evaluation results of this metric will directly affect 
each business division
s annual overall performance.

When establishing the Ǔcarbon management performanceǔ 
evaluation items for each business unit, the differences in the nature 
of operations among units are taken into account� accordingly, each 
business unit separately establishes its own evaluation method. For 
target setting, the unit’s data from the past 3 to 5 years are used as 
the baseline to estimate the target value for the new fiscal year.

The evaluation score for the ǓCarbon Management Performanceǔ 
assessment item will directly affect the annual overall performance 
of the business unit. Units with strong carbon reduction perfor-
mance will receive higher annual overall performance scores and 
bonuses.

Data will continue to 
be updated at a 

biennial frequency to 
monitor changes in 
carbon emissions.

Control
Mechanisms

The secretariat unit 
tracks the 
implementing unit
s 
product carbon 
footprint verifica-
tion updates every 2 
years, and the 
Convener convenes 
on an ad hoc basis 
to hold task force 
meetings for 
integration and 
coordination.

Secretariat  Department of Environmental Protection
and Ecological Conservation, Department of Planning

Consulting Unit  Institute of Exploration and Production Research, 
Institute of Refining Research, Greentech Research Institute

Convener  Vice President

Implementing Unit
Refining Business Division, Petrochemicals Business Division, 

Petroleum Marketing Business Division, Exploration and 
Production Business Division, Natural Gas Business Division, 

Liquefied Petroleum Gas Business Division, Solvents and 
Chemicals Business Division, Lubricants Business Division

Planned for the entire Company to have 
completed carbon footprint inventory for 
a total of 554 products in 2024, among 
which 92 products completed third-party 
verification.

Completed carbon footprint survey and 
third-party validation for 21 products including 
petrochemical materials, chemical solvents, and 
lubricants in 2022.

Phase 1 Phase 2

Achievements 
and

performance 
evaluation

Rewards for units 
with outstanding 
carbon reduction 

performance

Methods for 
setting targets 

by each unit 
anG VpHcific 

targets
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From 2022 to 2024, carbon footprint inventory was 
completed for a total of 554 products.

Product Carbon Footprint Survey

Petrochemical Business 
Division

Inspection items Achievements Inspection items Achievements

A total of 16 products 
(ethylene, propene, butadiene, 
benzene, toluene, xylene, and 
10 by-products).

In 2025, the updates to the Carbon Footprint 
9erification for 16 products were completed, 
along with third-party verification.

Natural Gas Business 
Division
1 product: Adopting the 
calculation methodology for 
carbon-neutral LNG vessels, a 
product carbon footprint 
inventory was conducted with 
a single LNG vessel designated 
as the scope.

In 2025, an inventory was completed and 
third-party verification was obtained for the 
carbon neutral (ISO 14068) liquefied natural 
gas carrier.

LPG Business Division
8 products (5 substances), 
including finished goods and 
semi-finished goods: liquefied 
petroleum gas (imported gas), 
mixed propane and butane, 
propane, butane, and 
automotive liquefied 
petroleum gas.

The inventory and third-party verification had 
been completed.

6RlYHnt 	 &KHmical 
Business Division
All types of packaging 
comprising 56 products (39 
substances).

In 2025, carbon footprint inventory updates for 
a total of 54 solvent and additive products (39 
substances) were completed, and third-party 
verification will be applied for in the future 
based on customer demand.

Lubricants Business 
Division
All types of packaging 
comprising 419 products (232 
substances).

ǚAmong these, 10 products completed 
third-party verification and obtained the 
Ministry of Environment carbon label� the 
remaining products have completed the 
inventory, and in the future, third-party 
verification will be applied for in accordance 
with customer requirements.

•One vehicle fuel product obtained the Carbon 
Label from the Ministry of Environment on 
-uly 3, 2025.

Exploration and Production 
Business Division
4 products (natural gas, 
condensate, LPG, and 
propane).

In 2025, carbon footprint inventory updates for 
a total of four products were completed, and 
third-party verification will be applied for in the 
future based on customer demand.

5HfininJ %XVinHVV 'iYiViRn
38 products, including gasoline, 
diesel, jet fuel, and fuel oil.

The inventory and third-party verification had 
been completed.

Oil Marketing Business 
Division
12 products, including gasoline, 
diesel, jet fuel, and fuel oil.
Carbon footprint of petroleum 
products from refineries, 
through oil supply centers, to 
sales sites.

The inventory and third-party verification had 
been completed.
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Research and development is an important foundation for CPC, to 
promote technological innovation and sustainable operation. To 
strengthen R	D capacity and support the upgrading of its core business 
and net zero deployment, CPC has established three major research 
institutes: the Miaoli Exploration and Production Research Institute, the 
Chiayi Refining Research Institute, and the .aohsiung Greentech 
Research Institute. These institutes separately advances key R	D tasks 
in different fields. The Exploration and Production Research Institute 
focuses on domestic and international geological and oil and gas poten-
tial assessment, exploration and drilling technologies, environmental 
monitoring, as well as geothermal resource development and carbon 
storage research. The Refining Research Institute leads the develop-
ment of high-value petrochemical products, the practice of Circular 
Economy, pollution prevention and control, improvements to the refin-
ing structure, and the removal of on-site bottlenecks. The Greentech 
Research Institute develops technologies related to biofuels, renewable 
energy, and green materials, and was responsible for R	D pilot produc-
tion.
Facing the government’s energy transition and net zero pathway, the 
Company, while continuously strengthening its core businesses, accel-
erates technological maturity through field trials and demonstrations, 
and introduces intelligent digital technologies such as AI�AIoT to 
enhance safety, e牑ciency, and carbon reduction results. The Company 
continues to expand its new operational footprint and translates tech-
nological achievements into sustainable competitiveness that can be 
implemented and replicated.

2.2.3｜Technological InnoYation 'riYes 6XstainaEilit\

2023 2024 2025
,nYHVtmHnt EXGJHt �in 17���� mn�
5	' H[pHnVHV aV a pHUcHntaJH RI nHt 
operating revenues
)inancial EHnHfitV �in 17���� mn�

Acquired patents 

Published papers

35.99
0.33�
51.65

20
220

31.07
0.28�
49.12

33
265

30.70
0.29�

49.8
34

238

Budget and Outcome of Prospective R	D

Focuses and Outcomes of Prospective R	D

34 patHnt cHUtificatiRnV ZHUH REtainHG in ����   

5	' 2XtcRmH
CPC has a solid research and development foundation and a comprehen-
sive deployment of innovative technologies. To promote carbon reduc-
tion-related technologies and process improvements, it has formulated a 
牐agship action plan for carbon reduction in 2025, based on an inventory of 
current technologies and an assessment of carbon reduction potential from 
2024 to 2035, and plans to advance Energy Saving and Carbon Reduction 
measures while allocating the required resources during the period. The 
budget focuses on six strategy pillars:

The overall funding sources consists primarily of CPC
s own funds, supple-
mented by relevant budgets such as those for the Carbon Reduction 
Flagship Action Plan, serving as the supporting foundation for promoting 
carbon reduction measures and the implementation of technologies. The 
R	D technologies and achievements for 2025 were as follows:

Introduction of carbon
negative technology

Using
low-carbon fuel

Improving energy
H牑ciHnc\

Using renewable energy

Energy recovery
and utilization

$GMXVtmHnt RI tKH UHfininJ
and production model

7\pH ,9 all�caUERn�fiEHU K\GURJHn c\linGHUV
The hydrogen energy supply is moving toward a model of distributed hydrogen 
production plus high-pressure gaseous transportation, offering the advantages of 
rapid turnover, fast deployment, and modular scalability, while eliminating the need 
for pipeline construction and a liquefied hydrogen cold chain, thereby improving 
e牑ciency and reducing transportation costs and carbon emissions. We introduced the 
design and fabrication of Type I9 all-carbon-fiber hydrogen cylinders, enhancing the 
hydrogen storage weight ratio and promoting the technological upgrading of key 
hydrogen energy materials.

Composite material 

AOP Wastewater Treatment technology development
Successfully removes high-concentration odorous substances from wastewater, 
improving color quality and reducing 9OC emissions. Pilot tests at the Taoyuan, 
Taichung, and Linkou plants achieved removal e牑ciencies of 86�ǌ99�, while simul-
taneously mitigating odor issues, enhancing environmental quality, promoting waste-
water reduction and recycling.
Recipient of the Ministry of Environment
s 4th Green Chemistry Applications and 
Innovation Award (2025) ǌ Green and Safe Substitution Category

Wastewater
Treatment
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battery energy storage materials
The development of high-voltage lithium nickel manganese oxide cathode mate-
rials has already entered the pilot production and validation stages. R	D is also 
underway on modified lithium nickel manganese oxide cathode materials to 
enhance the materials’ rate performance and cycle life. In addition, vanadium 
resources recovered from spent catalysts are used to develop the vanadium 
electrolyte required for vanadium redox 牐ow batteries, and the formulation of 
electrolyte additives was continuously optimized to enhance thermal stability 
and operational performance. At the same time, vanadium metal is also used to 
establish process technology for high-energy-density lithium vanadate anode 
materials, further improving material performance and achieving the circular 
reuse of resources.

✦Silver Medal at the Invention Competition of the 2025 Taiwan Innotech Expo 
for �Material for All-Solid-State Lithium Batteries, Preparation Method Thereof, 
and All-Solid-State Lithium Battery�

✦2025 SDGs Academic Paper Award for ǓUpcycling Spent Catalysts into Car-
bon-Coated Li39O4�CNT Composite Microspheres for Advanced Lithium-Ion 
Battery Anodesǔ

✦Best Product at the 22nd National Brand Yushan Awards: 9anadium redox bat-
tery electrolyte derived from spent catalyst

Transformation of
new materials

Bio-based materials pilot production
Technologies such as transesterification, pyrolysis, and catalytic dehydration of 
sugars has been built to develop green materials, including fatty acid esters, 
bio-based polyols, 5-hydroxymethylfurfural (5-+MF)-based biobased materials, 
and biomass-derived carbon materials. We are currently advancing the 
pilot-scale production of fatty acid esters and subsequent product development 
activities, while continuously optimizing the manufacturing process and expand-
ing application areas. At the same time, the 5-+MF pilot production facility is also 
being actively planned, in order to accelerate the technological implementation 
and application of related bio-based chemicals. In the area of biocarbon materi-
als, a cooperative outsourcing manufacturing model is used to advance produc-
tion, and by integrating external resources and professional expertise, develop-
ment e牑ciency and market introduction speed are improved, thereby refining 
the overall biobased materials industry layout.
✦Bronze Medal at the Invention Competition of the 2025 Taiwan Innotech Expo for 

�Method for Manufacturing Multi-Porous Biomass Carbon Materials�
✦+onorable Mention in the New and Renewable Energy Category at the 2025 Chi-

nese Petroleum Institute Excellent Paper Competition for �Application Research 
of Biomass +ard Carbon in Energy Storage Systems�

Low-carbon materials

Carbon-based energy storage materials
Improved the first-cycle e牑ciency of silicon oxide anode materials and estab-
lished a silicon oxide prelithiation technology� evaluated the characteristics of 
lithium-ion capacitor (LIC) componentsǍan LIC architecture combining soft 
carbon with activated carbon and a gel electrolyte. Through a systematic evalua-
tion approach, LIC performance was significantly enhanced. Compared with 
capacitors published in international journals, the soft carbon LIC developed by 
CPC ranks among the top.

✦Bronze Medal at the Patent Invention Competition of the 2025 Taiwan Inno-
tech Expo for �Method for Manufacturing Anode Material of Silicon Oxide 
Powder Coated with Carbon Film�

Energy materials

Research on carbon capture industrial
clusters and carbon dioxide storage technologies
Drawing on overseas experience and an analysis of domestic carbon emission 
sources, plans were developed for Taiwan’s carbon capture and storage indus-
try cluster and feasibility assessment. In addition, the Tiezhenshan site is used 
for CO2 injection, monitoring, and updates to the geological model, thereby 
enhancing understanding of the subsurface geological structure and laying the 
foundation for safety and technical assessments.
✦Best Product Award and the National Grand Prize at the 22nd National Brand 

Yushan Awards for �Smart Carbon Storage: An Internet of Things-Driven 
Real-Time Carbon Dioxide Concentration Monitoring System�

✦The paper �Carbon Dioxide Monitoring Technology for Carbon Sequestration 
Sites: A Case Study of the Tiezhanshan Carbon Storage Demonstration Plant� 
won the Gold Award in the Exploration and Production category of the 2025 
Best Paper Awards from the Chinese Petroleum Institute.

✦Silver Medal at the Invention Competition at the 2025 Taiwan Innotech Expo 
(TIE) for �Carbon Storage Device Applied to Saline Aquifers�

Carbon storage: 

✦.ey catalyst: Development of a carbon dioxide conversion catalyst for metha-
nol

✦Green products: Development of hydrogenated diol (+BPAEO)
✦Composite materials: A demonstration application of carbon fiber composite 

ceiling fans
✦Circular economy: Water-based epoxy resins, degradation, recycling, and 

reuse of polylactic acid waste, and seaweed cultivation and high-value appli-
cations

✦Geothermal exploration: Deep geothermal exploration research, power plant 
operations, acidic geothermal well cement research

✦Oil and gas exploration: Study on mining blocks in Australia, Mexico, Chad, 
and off the southwestern coast of Taiwan

✦Environmental engineering: Research on investigation and remediation tech-
nologies for subsurface environmental pollution

✦Coating development: Pilot run of green building material coatings and inter-
nal company promotion and application

Other research
achievements

Regeneration technology for honeycomb denitration catalysts
In 2025, the performance of the regenerated catalyst was continuously monitored. 
The catalyst
s denitration activity remained stable, and the 牐ue gas outlet concentra-
tions were all below regulatory limits, showing that the regenerated catalyst 
maintained performance comparable to that of new catalysts. At the same time, 
regeneration and amplification technology was established, allowing old catalysts to 
be recycled and reused, effectively reducing waste and implementing the Circular 
Economy.
✦21st National Brand Yushan Award
✦Potential Award (Innovative Technology Category) at the 2025 5th Taiwan Circular 

Economy Awards.

Key catalyst
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Highlights of Green Energy Transformation in 2025
In the future, CPC plans to incorporate solar power as a form of energy and will develop energy storage systems at the station. By leveraging 
power generation and energy storage technologies and connection to the smart grid, CPC hopes to power electric vehicles entirely using 
green energy. The charging rates will also be lowered appropriately to attract more users, thereby promoting CPC’s green, positive image 
and making the station a true pilot for diverse energy sources in the future.

(6* %HnHfitV RI &RlG (nHUJ\
The value of cryogenic energy recovery and reuse lies not only in enabling 
the circular utilization of low-temperature resources, but also in transform-
ing energy that might otherwise have been overlooked into resources that 
are measurable and scalable. CPC strengthens industrial resilience and 
reduces environmental risks through resource sharing and local collabora-
tion, thereby forming a virtuous cycle in which corporate operations and 
community development mutually supported each other.

Smart Management
In response to the Ministry of Economic Affairs
 announcement on -anuary 2, 
2025, of the �Regulations Governing Energy Users
 Formulation of Energy-Sav-
ing Targets and Implementation Plans for the Period from 2025 to 2028,� energy 
consumption audits and diagnostics has been conducted, and improvement 
measures has been implemented, according to the schedule, at the CPC Build-
ing, the Taipei and Taoyuan Marketing O牑ces of the Oil Products Marketing 
Business Division. These efforts has also been extended to the premises of all 
plants and o牑ces, with the introduction of the energy service company (ESCO) 
model and verification of technical implementation, as a mechanism for contin-
uous improvement and cyclical management.
CPC, in response to the rapid development of artificial intelligence (AI) technolo-
gy, has established the 5G AIoT Promotion O牑ce to introduce advanced AI 
technologies, promote effective AI projects, and match suitable vendors. It 
applies AI in four major areas: smart industrial safety, predictive equipment 
fault detection, environmental protection, energy saving and carbon reduction, 
and operational management applications, thereby gradually moving toward 
the dual goals of energy saving and carbon reduction, and increased production 
capacity.
In 2025, the Exploration and Production Research Institute completed the 
installation of an intelligent carbon dioxide monitoring system, which helped 
obtain environmental baseline data at the site before and after carbon dioxide 
injection and storage, and establish a geochemical safety monitoring system for 
subsequent prevention and public communication.

In alignment with the Ministry of 
Transportation and Communications’ 
2050 net-zero emissions policy, CPC has 
completed a total of 90 E9 charging guns 
by 2025, exceeding the Company’s 
construction target of 80 charging guns.
We will continue operating E9 charging 
stations and plan to cooperate with other 
charging operators in joint operations in 
order to create greater charging benefits.

Since 2013, CPC has been 
planning ǓGreen Building 
Gas Stationsǔ utilizing 
carbon reduction or 
ecological construction 
methods. As of the end of 
2025, a total of 75 gas 
stations have obtained 
the Green Building Label.

CPC has established a total of four smart green 
energy demonstration stations across Chiayi, 
Taoyuan, and +ualien. As of the end of 2025, these 
stations achieved a cumulative self-generation for 
self-consumption volume of 359,362 kWh, compris-
ing 16,223 kWh from fuel cell power generation and 
343,139 kWh from solar P9 power generation. This 
successfully fulfilled the electricity consumption 
target of reducing reliance on the public grid, 
achieving an actual average power self-su牑ciency 
rate of up to 23.8�.

Costs saved or values created
ǚAir liquefaction generated revenue of approximately NT$208.50 

million.
ǚChilled water air conditioning system saved NT$16.36 million

Reduction of CO2 emission
ǚChilled water air conditioning system reduced 1,878 metric tons
ǚAquaculture pump power savings from the use of diamond water 

system reduced 932.3 metric tons

ǚPrevents fish farmers from drawing groundwater, which reduces 
the risk of land subsidence

ǚBrings distinctive advantages to remote townships.
ǚAssists government and academic institutions in the application 

of research outcomes.
ǚDeclutters pipelines along the coastline and improves coastal 

scenery for tourism benefits.

Underground oil pipeline network

EV fast
charging gun

90 units

Green Building
&HUtificatiRn

stations
75 

Smart green energy
demonstration stations

4 stations

 Economic
EHnHfit

 Social
EHnHfitV

Environ-
mental

EHnHfitV

CPC has independently researched and collaborated with academic institutions to 
develop an AI system featuring pipeline leak detection and localization functions. This 

system applies to leak detection for extensive long-distance underground pipelines, and 
the functional verification of the pipeline section from Minhsiung to +sinying was 

successfully completed in early 2025.117
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As the deployment of renewable energy continued to expand, 
CPC has introduced AI to the operation and maintenance man-
agement of large-scale solar photovoltaic sites. AI is expected to 
improve the operational e牑ciency and power generation stabili-
ty of the site, and also help reduce operation and maintenance 
costs and manpower burdens, thereby enhancing the manage-
ment effectiveness of overall renewable energy facilities.

Leverage continuous on-site testing and verification to refine AI recognition capabilities 
and precision, enabling the commercial launch of third-party inspection services while 
gradually scaling UA9 solar farm inspections into AI-driven pipeline monitoring 
applications.

Apply AI to the daily inspection work at CPC
s 23 large rooftop, ground-mounted, and 
牐oating solar power sites across Taiwan, demonstrating capabilities in smart energy 
operations and maintenance as well as technological research and development.

The 3 Refining 	 Petrochemical plants utilize advanced process control for process optimiza-
tion. Taking the Dalin Refinery as an example, seven sets of AI soft sensors have been 

deployed to predict product quality metrics (such as gasoline RON values and LPG). These 
real-time, precise predictive values replace manual sampling and laboratory testing that 
previously took hours or longer, reducing product standard deviation, thereby enhancing 

product value and reducing carbon emissions.

ǚPromote technical integration
ǚLeverage AI image recognition to monitor motor current fault spectra, enabling early 

detection of equipment abnormalities and reducing losses from unplanned 
shutdowns and furnace outages.

ǚCompleted leak detection and localization function validation for the Minxiong-;inying 
pipeline section. Detection time was reduced from several hours to within two 
minutes, enabling immediate risk control and loss mitigation.

ǚObtained a utility model patent in Taiwan for the �Solar Panel Defect Image Recogni-
tion System�.

ǚSilver Medal at the Invention Competition of the Taiwan Innotech Expo

ǚActively engaged in the development of drone-assisted solar photovoltaic inspection 
technology

ǚBy using optical and thermal imaging information captured by an Unmanned Aerial 
9ehicle, AI image recognition technology was used to accurately identify defects in 
solar panels.

The total annual increase in output value of the 3 plants reached 
NT$120 million. 2023 Plans

2024 Plans

2025 Plans

2026 Plans

Long-term plans

In energy management, the steam consumption energy model and process optimization 
parameter recommendations effectively reduce energy consumption and CO2 emissions.

The kerosene sales forecasting system successfully reduced 
the stockout rate by 70% and optimized logistics and inven-

tory management costs twice.

Successfully achieved heat source forecasting for Tuchang Geothermal Wells No. 14, 15, 17, 
and 19. +eat source forecasting for different geothermal wells is currently underway. 

Developed an AI model for predicting and early forecasting of CO2 leakage values in carbon 
sequestration. Actual data execution results demonstrate that the exact timing of leakage can 

be precisely detected via health indicators.

For natural gas, the calorific value prediction accuracy of the Linkou gas distribution center 
reached 99.5�, and the fully automated system adjustments were continuously being 

optimized.

The energy-saving project for the seawater pumps at the Yongan Plant is underway, with 
anticipated savings of up to NT$32 million.

Quantitative forecasting and analysis

AI application projects promoted   211
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Use of Renewable Energy
In response to the Renewable Energy Development 
Act and its sub-regulation “Regulations on the Instal-
lation of Renewable Energy Power Generation 
Equipment for Electricity Users with Contract Capac-
ity Above a Certain Level,” a total of five CPC units 
are subject to regulation and have planned solar PV 
system sites. In 2025, newly added solar PV system 
capacity reached 3.943 MW. The sites are spread 
across Taiwan and outlying islands, including gas 
station rooftops, oil supply centers, refinery and 
petrochemical plant areas, and office building 
rooftops, in compliance with each unit’s legally 
mandated renewable energy obligation.
In 2025, the renewable energy output from the solar 
power project sites totaled 24.85 million kWh, of 
which 24.65 million kWh were used to meet the daily 
operating electricity needs of CPC's major plants. 
This demonstrates CPC concrete results in the 
self-generation and self-use of renewable energy.

2.3狲(nHUJ\ 5HVRXUcH 0anaJHmHnt anG 3RllXtiRn 3UHYHntiRn

As the primary supplier of oil and gas energy in Taiwan, CPC fully recognizes its critical role in environmen-
tal protection and sustainable development in the face of the global trend toward a low-carbon transition 
and the national government's net-zero emissions vision. To this end, CPC has proactively invested in 
various carbon reduction initiatives and implemented deep energy-saving measures to comprehensively 
improve energy efficiency. The Company has obtained ISO 50001 energy management system certifica-
tion for its major operational sites, including the Dalin Refinery, Taoyuan Refinery, the Petrochemicals 
Business Division's Linyuan Petrochemical Plant, and the Natural Gas Business Division's Yongan LNG 
Plant and Taichung LNG Plant. Through the management and optimization of diversified energy sources, 
CPC aspires to progress steadily toward its targets of increasing energy efficiency, reducing emissions, 
and supporting a sustainable transition.
The types of energy currently used by CPC include electricity, natural gas, steam, fuel gas, petroleum gas, 
and fuel oil. In 2025, the total energy heating value consumed by CPC’s major production plants reached 
94.7 million GJ, with an overall energy intensity of 88.1 (total energy consumption in GJ / NT$ million 
revenue), among which the heating value consumption from fuel gas was the highest.

2.3.1｜Use and Management of Energy

Annual Energy Consumption (Heat Value) of CPC’s Major Production Plants

2025 Renewable Energy Performance
Note 1:The scope of the above energy 
consumption data includes Linyuan 
Petrochemical Plant, Taoyuan 
Refinery, Dalin Refinery, Taichung 
LNG Plant, and Yongan LNG Plant.

Note 2:Energy Consumption = Fuel 
Usage * Unit Heating Value

Note 3:Unit fuel heating values: (1) 
Natural gas: 8,517-9,852 KKcal/KS; (2) 
Fuel gas: 4,406‒7,962 KKcal/KS; (3) 
Liquefied petroleum gas: 6,635 
KKcal/KL; (4) Low sulfur fuel oil 
(0.5%): 9,200‒10,604 KKcal/KL; (5) 
Residual carbon: 9,580 KKcal/TON; (6) 
Purchased electricity: 860 KKcal/M-
WH; (7) Purchased steam: 724 
KKcal/TON

Note 4:Since 2024, actual unit heat 
values have been adopted for natural 
gas, fuel gas, and fuel oil statistics.

Note 5:The coefficient of renewable 
energy use was 0.0036 GJ per degree.

2024Year 2025

Renewable energy Solar power

7Rtal HnHUJ\ cRnVXmptiRn

Natural gas

Fuel gas

LPG

Low sulfur fuel oil 0.5 %

Carbon residue

Total heating value

Purchased electricity

Purchased steam

Total heating value purchased

2.81
4.22

0.009
0.205
1.27
8.51

0.692
0.09

0.782
9.29

0.0021

2.62
4.50

0.013
0.234
1.36
8.72

0.663
0.091
0.754
9.47

0.0089

Unit: 100 million GJ (GJ = 109 J)

5HVHaUcK EXGJHt

1XmEHU RI 39 V\VtHm VitHV

3RZHU JHnHUatiRn capacit\

NT$71.758 milliRn

312
(of which 293 stations are for self-use)

25.260:
(excluding leased 709 KW)

,nGiUHct 
energy 

cRnVXmp-
tiRn

'iUHct 
energy 

cRnVXmp-
tiRn
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:atHU 8VaJH anG ,mpact $VVHVVmHnt
To enable better control over the water 
constraints and risks of water usage at 
various plant sites, CPC has adopted the 
water risk assessment tools developed by 
World Resources Institute (WRI) and devised 
water risk management strategies after 
taking into consideration the local water 
resources, stability of water supply, regional 
supply and demand, and risks of water usage 
identified for critical operations and sites. 
According to the WRI Aqueduct Tool, CPCs 
domestic key operating sites are assessed as 
having low water-use risk based on indicators 
such as water supply stability and the region-
al supply-demand ratio.

In addition, among the 301 CPC solar photovoltaic sites, 21 sites has obtained renewable energy site certifica-
tion, and 12,074 Renewable Energy Certificates has been obtained. In the future, CPC will continue to expand 
its renewable energy footprint, with a goal of reaching a total installed capacity of 27.72 MW in 2026 (an 
additional 2.38 MW of renewable energy generation capacity). This demonstrates CPC ’s active alignment with 
policy initiatives to promote the energy transition and its continued progress toward transforming itself into 
an energy company providing diversified oil and power services.

CPC has developed a comprehensive water 
resource management system and adopted a 
diversified water resource utilization strategy to 
address the impact of climate change on water 
resources from two perspectives: “water 
recycling and reuse” and “access to water 
resources.” Following the implementation of 
water resource management, all uses of water 
are subject to water impact assessment and do 
not pose any material impact on the water 
source.

2.3.2｜Water Consumption and
Management

2021

2026

2022

2023
2024

2025

ǚOfficially founded the ǓSolar Power 
Operations Center”

•Developed in-house operation and 
management technologies, assign 
dedicated responsibility for solar PV 
installation assessment and planning, 
and establish the ǓCloud-%ased Solar 
Power Monitoring and Operation 
Management System” to unify central 
monitoring and management.

ǚA total of 251 solar PV systems 
have been completed, with a total 
installed capacity of 12.515 MW.

•The number of sites incorporated 
into the central monitoring and 
management system has reached 
246 stations, with automatic 
anomaly detection.

•Launched the autonomous 
operation and maintenance 
management plan, conducting 
equipment health checks and 
issue improvements before 
warranty expiration.

•Established a northern photovol-
taic equipment maintenance base 
at the Taoyuan Plant for local 
operation and maintenance of the 
Company’s solar PV sites.

•Trained maintenance personnel 
to build up the foundation for the 
Company’s future business 
transformation

ǚA total of more than 312 solar PV 
systems have been completed, with a 
total installed capacity of 25.26 MW.

ǚCompleted Taiwan’s first 牐oating solar 
photovoltaic system installed on the 
fire water reservoir in an oil depot area� 
the installed capacity of the 11 fire 
water reservoirs totaled 6.22 MW.

•Established a central photovoltaic 
equipment maintenance base.

ǚOptimized the monitoring and manage-
ment system by integrating online 
inspection functions and applying IoT 
technology to enhance operation and 
maintenance efficiency.

•Developed 5G AIoT technology, 
developed drone-assisted solar PV site 
inspection technology equipped with AI 
image recognition, which can be 
applied to inspections of large-scale 
solar power sites and 牐oating PV 
systems in the future.

•A total of more than 270 solar PV 
systems have been completed, 
with a total installed capacity of 
21.222 MW.

•Reached the mandatory capacity 
needed to claim early bird 
privilege (10� deduction) under 
“Regulations for the Management 
of Setting up Renewable Energy 
Power Generation Equipment of 
Power Users above a Certain 
Contract Capacity”

ǚAn investment of NT$123 million is 
expected to continue for the construc-
tion of the solar photovoltaic project 
site, with the estimated total installed 
capacity reaching 27.72 MW.
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Note: WRI Aqueduct Tool assesses water risks; “Low” indicates adequate water resource (http://www.wri.org/)

Water supplier Water treatment provider Location of discharge
CPC Major Production Plants Water Resource Intake and Recycling

Note 1:The scope of the aboYe water usage and recycling data includes Linyuan 3etrochemical 3lant, Taoyuan Refinery, Dalin Refinery, 
Taichung LNG Plant, and Yongan LNG Plant.
Note 2:Water withdrawal = water discharge + water consumption

2023 2024 2025

Water withdrawal

Percentage

Water withdrawal

Percentage

Water withdrawal

Percentage

Water withdrawal

Percentage

Stormwater
Production e牒uent

(Water reclaimed through
e牒uent recycling 

equipment)

Total volume reclaimed

Percentage

Discharge volume

Water consumption

Volume of coolant
water cycled

Volume of condensate
reclaimed

Acidic water
reclaimed

Other water
reclaimed

2,105,275,426

23,327,107

1.11�

3,530,895
0.17�

3,645,385
0.17�

497,987,346
23.65%
47,726

1,902,006

1,517,933,757
7,053,946
466,582

49,380,676
1,576,784,693

74.90%
507,473,707
21,017,026

2,203,302,625

23,669,906

1.08�

3,691,203
0.17�

4,479,488
0.20%

549,519,306
24.94%
50,090

1,268,195

1,537,730,195
6,724,404
544,302

75,625,536
1,621,942,722

73.61�
559,356,216
22,003,688

2,175,273,383

22,335,982

1.03�

3,683,728
0.17�

7,251,904
0.33%

527,166,812
24.23%
43,038

967,252

1,530,394,889
7,275,153
898,594

75,256,031
1,614,834,957

74.24%
536,819,230
23,619,196

7Rtal YRlXmH

Unit (m3)
Water constraint'alin 5HfinHU\ Low

1.Taiwan Water Corpora-
tion (freshwater)

2.Daliao Water Station 
(groundwater)

3.Linhai Water Resource 
Centre (reclaimed water)

1.Domestic e牒uent� internal 
wastewater treatment 
plant (tertiary treatment)

2.Industrial e牒uent� internal 
wastewater treatment 
plant (tertiary treatment)

1.Marine discharge (Type 
B maritime space)

2.Directed into the water 
treatment plant of 
Linhai Industrial ParN ȕ 
Discharged into ocean

Water constraint7aR\Xan 5HfinHU\ Low

1.Northern Region Water 
Resources Branch, Water 
Resources Agency (raw 
water from Taoyuan Canal)

2.Taiwan Water Corporation 
(tap water)

3.Taoyuan City Government 
(groundwater)

4.Northern Region Water 
Resource Recovery Center 
(reclaimed water)

1.Domestic e牒uent� 
internal wastewater 
treatment plant 
(tertiary treatment)

2.Industrial e牒uent� 
internal wastewater 
treatment plant 
(tertiary treatment)

NanNan River (Class C 
surface water section)

Water constraint/in\Xan 3HtURcKHmical 3lant Low

Taiwan Water 
Corporation
(Fresh water)

1.E牒uents from living activities� 
internal wastewater treatment 
plant (secondary treatment)

2.Industrial e牒uent� internal 
wastewater treatment plant 
(tertiary treatment)

Directed into the water 
treatment plant of Kaohsi-
ung Linhai, Linyuan, and 
Dafa Industrial ParNs ȕ 
Discharged into ocean
(tertiary treatment)

Water constraint7aicKXnJ /1* 5HfinHU\ Low

Taiwan Water 
Corporation
(Fresh water)

1.Domestic sewage� On-site 
prefabricated treatment 
facilities

2.Industrial wastewater: in-plant 
oil-water separation equipment 
(primary treatment)

Marine discharge (Type % 
maritime space)

Water constraint<RnJan /1* 5HfinHU\ Low

None Discharge to receiving 
water body (sea)

Surface 
water (tap 

water, river 
water, 

irrigation 
system 
water)

Groundwa-
ter (well 
water)

Reclaimed 
water

Seawater

Reclaimed 
water

Taiwan Water Corporation
(Fresh water)

Others
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Water Resource Management Measures of CPC Plants
To comprehensively implement sustainable resource management, the Company systematically 
promotes a water resource optimization strategy built on three parallel pillars—"water conservation," 
"recycling," and "reuse"—and, through multiple water resource management measures, realizes its green 
manufacturing vision of "maximizing water use efficiency and minimizing wastewater discharge." In 2025, 
CPC's three refining and petrochemical plants achieved an average water use frequency of 4.4 times per 
drop of water, and the water recovery rate reached 98%. Going forward, they will continue to improve 
water-use efficiency and reduce environmental impact.

Reduce cooling water loss
Renew water trays and honeycomb water 
deflectors to lower the volume of cooling 
water lost through evaporation from 0.1% 
to 0.003%, which lessened the need for 
cooling water refill. 

Improve boiler water 
quality
Produce water with ultrapure 
water equipment to increase 
water intake and reduce 
effluent per cycle. Treat raw 
water with electrodialysis 
reversal (EDR) equipment to 
reduce water conductivity 
and total hardness, in order 
to increase the water intake 
of ion-exchange resin and 
thereby reduce boiler water 
consumption through 
improved quality of water 
intake. 

Improve water for fire-fighting
Stagnant water for fire-fighting is prone to 
deteriorate. Flushing water surface with 
backwash water for fire-fighting to inhibit 
algae growth can maintain water quality for 
a longer time. 

Save process water
Install condensate monitoring and diversion 
equipment to keep track on condensate quality at all 
times to prevent condensate from contamination and 
non-reusability. Reclaim condensate to the water 
tower with solenoid valves, reclaim low-pressure 
steam with the de-aerating feed tank to recover heat 
energy and reclaim condensate. 

Reclaim and reuse effluents
Production wastewater after 
treatment is transported to 
the park wastewater 
treatment plant. Some 
effluents can be reclaimed 
and reused in sludge 
dehydrators or incinerator 
wet scrubbers. After 
sedimentation and sediment 
removal and sand filtration, 
some effluents from sewage 
can be used in washing 
gutters and oil tanks. 

Purchase of reclaimed water
To expand water sourcing models and align with the 
government's reclaimed water plant strategy, CPC’s 
Dalin Refinery and Taoyuan Refinery have respectively 
signed contracts with Kaohsiung City Linhai Reclaimed 
Water Treatment Plant and Taoyuan City Government 
North District Water Resource Recycling Center, 
committing to purchase approximately 10,000 metric 
tons of reclaimed water per day each to support plant 
water demands.

2025 Water Resource Reuse in
the Three Refining and
Petrochemical Plants

Dalin
Refinery

Number of times
water is used

1.6 times
Water recycling rate

98%
Taoyuan
Refinery

Number of times
water is used

5.4 times
Water recycling rate

97.6%
Linyuan

Petrochemical
Plant

Number of times
water is used

6.3 times
Water recycling rate

98%

Note: Water Recycling Rate = Recycled Water Volume ÷ (Water 
Consumption + Recycled Water Volume)

Water
conservation

Water 
withdrawal
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'iVcKaUJH anG 0anaJHmHnt RI (牒XHntV
CPC complies with the Water Pollution Control Act and the wastewater and sewage management systems and regulatory compliance items established by 
the Department of Environmental Protection and Ecological Conservation to establish a wastewater management framework covering 'source control, 
wastewater treatment and recovery, and discharge monitoring.' The environmental protection departments of each unit implement operational manage-
ment and source emission controls in accordance with internal standards, and establish wastewater treatment and monitoring management procedures 
to ensure that emission management complies with the requirements of relevant environmental protection regulations, systematically managing waste-
water generated during the operational process to reduce the impact on water bodies and the ecological environment.

2.3.3｜Discharge and Management of Effluents and Waste

:aVtHZatHU manaJHmHnt� The relevant units of CPC with wastewater treatment facilities or wastewater treatment plants manage wastewater treatment and discharge in 
accordance with the Water Pollution Control Act and related environmental protection regulations. They implement the principles of source reduction, proper treatment, and lawful 
discharge, ensure that e牒uent Tuality meets or exceeds national discharge standards, and duly fulfill the corporate responsibility for water resource protection.
:aVtH manaJHmHnt� CPC has established the ǓIndustrial Waste Management Guidelines” and the ǓIndustrial Waste TracNing Operation Principles” to ensure that waste disposal 
complies with legal requirements and to prevent environmental pollution.

:aVtHZatHU manaJHmHnt� The Department of Environmental Protection and Ecological Conservation established the wastewater and sewage management system and legal 
compliance matters. The environmental protection departments of each unit implements operational management and source emission controls in accordance with internal 
standards, and established wastewater treatment and monitoring management procedures to ensure that emission management comply with the requirements of relevant environ-
mental protection regulations.
:aVtH manaJHmHnt� Waste cleanup tracking and management are reinforced. In accordance with regulations and implementation status, meetings are held irregularly for rolling 
reviews and amendments to implement waste management e牎ectively. 

Material topic: Management of waste and hazardous substances

✦Implement water pollution prevention and control measures and establish operating procedures for wastewater treatment.
✦Promptly implement contingency measures and report to competent authorities for water body contamination due to negligence in the event of accidental pollution of water 

bodies.
✦Enhance source management, optimize e牒uent Tuality, and increase wastewater recovery e牎ectiveness.
✦Enhance regular patrol, inspection, and maintenance of storage tanks and transportation equipment, and conduct emergency response drills.
✦Encourage employees to obtain professional certifications and arrange professional training to strengthen wastewater treatment and emergency response capabilities.
✦Promote the upgrade of wastewater treatment equipment as well as water resource recovery and reuse, implementing a circular economy.
✦Formulate the CPC industrial waste disposal tracNing mechanism to conduct on-site audits of contractors
 waste disposal execution, ensuring relevant worN complies with regulato-

ry requirements.
✦Properly store and managed the industrial waste generated, and regularly conduct inspections and audits of actual implementation to avoid environmental pollution.
✦Contract licensed recycling facilities to reuse spent zeolite catalysts and spent activated carbon generated by refining and petrochemical plants, thereby achieving the objective of 

resource circulation.

✦The main type of reused waste at the refining and petrochemical plants is spent zeolite catalyst, with a reuse rate reaching 100�.
✦E牒uent water Tuality is better than national discharge standards.

E牒uent water Tuality meets or is better than 
national discharge standards.

Upgrade wastewater treatment equipment and 
recycle water resource.

Continue to reduce water-use intensity per unit 
of output.

3Rlic\

0anaJHmHnt
$ppURacK

$ctiRn 3lan

���� $ctXal
3HUIRUmancH

*RalV
Short-term Medium-term Long-term
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Marine effluent
discharge standardsTest item 2023 2024 2025

SS（mg/L）
COD（mg/L）
Oil（mg/L）
Phenol（mg/L）

100
280
20
1.0

5.6
30.77
<1.0

<0.01

8.3
22.1
<1.0

<0.01

5.1
28.3
<1.0

<0.01

Petroleum organic compounds are the major pollutants contained in 
our effluents. The focuses of our regular pollutant monitoring efforts 
include suspended solids (SS), chemical oxygen demand (COD), oil, and 
phenol. In 2025, effluent monitoring at all plants confirmed proper treat-
ment, compliance with effluent standards, and no groundwater 
discharge
In the event of pipeline damage, CPC will immediately activate emer-
gency response procedures to clear the damaged pipeline of residual 
oil, remove contaminated soil, and negotiate with residents to suspend 
the use of groundwater, replacing it with irrigation water supplied by 
CPC, while drinking water will be subsidized by CPC for the installation 
of tap water equipment, properly protecting the water rights, interests, 
and equity of surrounding communities and stakeholders. Furthermore, 
additional pressure monitoring system, inspection points, and anticor-
rosion test points are being introduced whereas pipelines are actively 
replaced to prevent pipeline damage.
The wastewater treatment and discharge quality at each major produc-
tion plant in 2025 were as follows:

Secondary/tertiary treatment plant→connected to the outfall pipe of 
Kaohsiung Linhai Industrial Park→discharge into ocean

Dalin
Refinery

2023 2024 2025
SS（mg/L）
COD（mg/L）
Oil（mg/L）
Phenol（mg/L）

30
100
10
1.0

11.7
27.45
3.25

0.0074

15.7
43.3
4.4

0.0081

8.4
31.5
2.1

0.0059

Secondary/tertiary treatment → Discharge into the Nankan River
Taoyuan
Refinery

2023 2024 2025
SS（mg/L）
COD（mg/L）
Oil（mg/L）
Phenol（mg/L）

100
280
20
1.0

4
46.95
<1.00

ND

4.8
37.35
<1.00

ND

2.4
46.1
1.2
0.0

1.Primary treatment → secondary/tertiary treatment plants → Directed into 
the water treatment plant of Kaohsiung Linhai, Linyuan, and Dafa Industrial 
Parks → Discharged into ocean

2.Primary treatment→partial secondary treatment→high-level treatment→
recycled and reused in plant

Linyuan
Petrochemical

Plant

2023 2024 2025
SS（mg/L）
COD（mg/L）
Oil（mg/L）
Phenol（mg/L）

100
280
20
1.0

5.8
46.9
<0.5
ND

3.4
19.4
3.9

0.0054

7.0
36.9
1.7

0.0079

Via precast treatment facilities → Marine discharge
Taichung

LNG
Refinery

2023 2024 2025
SS（mg/L）
COD（mg/L）
Oil（mg/L）
Phenol（mg/L）

100
280
20
1.0

3.77
12
3.5

0.0053

2.65
5.6
3.1

0.008

18.4
31.9
3.25

0.0043

Via precast treatment facilities → Marine dischargeYongan
LNG

RefineryMarine effluent
discharge standardsTest item

Marine effluent
discharge standardsTest item

Marine effluent
discharge standardsTest item

Marine effluent
discharge standardsTest item
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Mining Formation with Water Production
Most domestic oil and gas mining areas are natural gas wells. When producing natural gas, condensate oil (naphtha; C5-C20) and formation water are 
co-produced. After three-phase separation of oil, gas, and water, the properties of the formation associated water vary slightly across different mining 
areas, with the largest difference being the salt content (Cl-, about 3,800-15,000 ppm). Although salt is not included in the wastewater discharge control 
standards, it may cause soil salinization. In 2025, the total production of formation associated water was 26,487.6 kiloliters, and two main treatment meth-
ods are adopted:

Response to Water Pollution Control Regulations
In 2025, CPC Corporation, Taiwan incurred seven penalty cases for violations of the Water Pollution Control Act, with total fines amounting to NT$3.723 
million. Corrective actions for all cases were completed in a timely manner in accordance with the requirements of the competent authorities. In addition, 
comprehensive reviews of the identified deficiencies were conducted, and preventive measures were implemented to prevent similar incidents from 
recurring. Details of the penalty cases and improvement measures can be found in Appendix 6: Environmental Protection Information.

Discharge and Management of Waste
CPC has "Industrial Waste Management Guidelines" and "Industrial Waste Tracking Principles" in place to guide management over waste 
reduction, reporting, storage, and disposal (clearance, treatment, and reuse). Pro-active efforts are being taken to track and manage waste 
disposal, and rolling adjustments are being made in meetings to reflect prevailing laws and progress.
In 2025, the primary type of reused waste at the refining and petrochemical plants was spent zeolite catalysts (main components: aluminum 
oxide (Al2O3), silicon dioxide (SiO2), and spent activated carbon). In accordance with the reuse purposes specified in the Ministry of Econom-
ic Affairs' Regulations Governing the Reuse of Industrial Waste, the waste was sent to reuse institutions, achieving a reuse rate of 100%.

First, after concentration, it is reinjected into the reservoir via the water 
production reduction well, which helps extract additional oil.

Second, after the water is treated by the treatment plant and passes 
the water quality inspection, it will be discharged to the river.1 2

Treatment method
Reinjection into the formation through disposal wells

Description
Before oil reinjection into the formation, the oil slick is recovered by oil-water 
separation and before reinjection into the underground reservoir. The specifications 
of disposal wells mainly refer to the relevant regulations of the second class of 
injection wells of the United States federal regulations.

Tiezhanshan Mine, and Jinshui Area and Qingcaohu Area 
of Jinqing Mine

Volume treated in 2025 (%)

3,286.8 kiloliters (12.4%)

Treatment method
Discharge after treatment

Description
Oil is first separated and recovered through an oil-water separator (API) and 
discharged when it meets the release standard using an air pressurization floater 
and a biological treatment system.

Chuhuangkeng Mine

Volume treated in 2025 (%)

23,200.8 kiloliters (87.6%)
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CPC handles all outsourced removal and disposal of waste through open 
bidding and establishes vendor Tualifications for waste treatment/reuse in 
accordance with the waste treatment-related regulations promulgated by 
the Ministry of Environment. In 2025, the total recycled and reused weight of 
waste activated carbon, waste zeolite catalysts, and other single nonhaz-
ardous waste catalysts or their mixtures for general-case (individual-case) 
reuse reached 16,518 metric tons.

Main Wastes Produced

+ighlights of :aste Reduction $chievements

:aste Treatment Status of MaMor Production Plants
Main Sroduction Slants�
Category oI waste DescriStion oI materiality Mitigation and

imSrovement measures

Oil sludge

Oil sludge (ha]ardous and non-ha]-
ardous) is produced mainly from the 
storage system, including feedstock 
oil tank, semi-finished tanks, or 
finished oil tanks during tank opening 
inspection and maintenance� sludge 
is the main waste produced from the 
wastewater treatment system. The 
total output of these two accounts for 
about 11.44� of the total waste 
output.

The primary 
treatment methods 
are self-incineration 
or incineration by 
Tualified waste 
treatment 
providers.

Catalyst

Catalysts are an important material 
used for adsorption in the refining 
process, including non-hazardous 
catalysts, precious metal catalysts, 
and ]eolite catalysts. Spent catalysts 
account for approximately 11.70� of 
the total waste generated.

The main treatment 
methods include 
reuse as raw 
materials or 
treatment by 
Tualified waste 
treatment 
providers.

Waste oil 
mixture

The refining process produces waste 
oil mixtures that contain complex 
substances� the mixture is collected 
from various sources (e.g. oil-water 
separator, repair of tanks, and three 
phase separation) and accounts for 
about 52.01� of total waste 
produced.

The waste is 
collected and 
redirected to the 
refining process.

Waste 
liquid with 
p+ value 
less than or 
equal to 2.0

Generated monthly from equipment 
cleaning, with a total output of 21.09 
metric tons in 2025, accounting for 
approximately 0.015� of the total 
waste generated.

+andled by 
Tualified waste 
treatment 
providers.

General 
waste 
generated 
from 
business 
activities

Total output of 47.67 metric tons in 
2025, accounting for approximately 
0.035% of the total waste generated.

+andled by 
Tualified waste 
treatment 
providers.

Three
Refineries

Taichung
LNG

Terminal

<ongan LNG
Receiving
Terminal

Note: Major production plants include the three refineries and the two natural gas plants.

Other single non-ha]-
ardous waste catalyst 
or mixture

Treatment/
reuse

Treatment 
by self/
external 
party
Treatment 
by self/
external 
party

Treatment 
by self/
external 
party

Self-treated/
refined

Reused

Self-treated:aste liTuid with p+ 
of 12.5 or higher

Organic/non-organic 
sludge

Non-hazardous 
sludge

:aste oil mixture

Spent ]eolite catalysts

+a]ardous sludge

15,039.28

7,271.18

2,281

77,561.86

2,668.03

1,768.7

32,792

:hether
disSosed oI
Ey e[ternal

Sarty

:aste
treatment
methods2023

10,531.84 

10,727.59 

2,050 

59,486.57 

4,456.65 

852.7 

32,169 

2024

15,922.86 

11,063.09 

3,493 

71,547.68 

170.33 

1,112.3 

24,847 

Yes

No

Yes

No

2025

A total oI 425 metric tons oI sSent activated carEon were recycled and 
reused��100% recycling and reuse rate�

A total oI 170 metric tons oI waste ]eolite catalyst were recovered and 
reused��100% recycling and reuse rate�

General�case�Ey�case reuse oI other single non�ha]ardous waste 
catalysts or their mi[tures totaling 15,923 metric tons�
�100% recycling and reuse rate�

:aste category�:aste tySe

Non�+a]ardous :
aste

+a]ardous
w

aste
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Management oI To[ic 6uEstances
CPC is required to present to the authority a response plan 
for Ministry of (nvironmentǑs Class 1 to Class 3 toxic chemi-
cal substances and hazardous chemical substances of 
concern that meet a certain level of significance. This plan 
has to address details including: composition of the emer-
gency response team, the command system, the reporting 
system, and availability of emergency disaster prevention 
equipment. Two unannounced tests and an overall drill 
shall be implemented for every contingency plan each 
year, and drills in collaboration with the emergency 
response drills of local environmental protection units 
shall be implemented to ensure preparedness for toxic 
disaster prevention. All relevant units participate in the 
nationwide toxic chemical substance Moint prevention 
organi]ation in accordance with Paragraph 1, $rticle 38 of 
the ǓToxic and Concerned Chemical Substances Control 
$ct.ǔ In addition, we complete the stage 1 registration of a 
total of 167 existing chemicals according to the ǓRegula-
tions of New and (xisting Chemical Substances Registra-
tion.”

2025 Waste Disposal Methods by Major Production Plants for
Directly Disposed :aste by Treatment Operation

2025 Waste Transferred from Disposal to Recycling by Major Production Plants

Note: Major production plants include the three refineries and the two natural gas plants.

24,868.09

482.08

35.02

1,112.33

1,695.41

4,279.02

58,868.96

27,853.20

3,385.51

14,529.88

431.31

18.1�

0.35%

0.03%

0.81�

1.23�

3.11�

42.8%

20.2%

2.46%

10.6�

0.31�

Chemical 
treatment

Solidification

Physical 
treatment

Incineration

Chemical 
treatment

Solidification

Physical 
treatment

Recycling

Landfill

Incineration

Thermal 
Treatment (except 

for incineration)

Category Method 9olume
�t�

Percentage Ey
disSosal method

:aste�t�

26,497.52
Category Sercentage ���

19.29%

:aste�t�

111,043.29
Category Sercentage ���

80.71%

:aste�t�

137,540.81
Category Sercentage ���

100%

Note 1:Major production plants include the three refineries and the two natural gas plants.
Note 2:CPC does not produce any hazardous industrial waste that is recyclable or reusable as per Ministry of Environment’s announce-
ment regarding “Waste and Renewable Resources to Recycle/Reuse” and MOEA’s “Regulations Governing Reuse of Industrial Waste”; 
for this reason, none of the hazardous industrial waste can be recycled or reused, and the volume of hazardous waste recycled 
accounted for 0% of total hazardous waste.

2023

16.51%

2024

19.55%

2025

20.25%

Category Recycling 2n�site 2牎�site Total volume

Renewal and reuse

Other recycling 
operations

Total volume

15,191.60

0

15,191.60

0

12,657.11

12,657.11

15,191.60

12,657.11

27,848.71

Recovery rate oI industrial waste

MaMor 
leakages by 
CPC ǌ 202�

 items

Leakage 
incidents or 

plants

0

Non�+a]ardous :
aste

Non�+a]ardous
:

aste

Total

+a]ardous
w

aste

127

Sustainable CPC Featured Story Attachment01 CPC Pioneers a Sustainable
Future through Corporate Integrity

02 Rooted in Taiwan,
Advancing a Greener CPC

03 Social Prosperity and
Employee Well-being for CPC



2.3.4｜Soil, Groundwater, and Air Pollution Control Management

Reduced volatile organic compound leakage rates and completed soil and groundwater remediation, resulting in the 
lifting of regulatory control and reactivation of land use.

Complete 40 air pollution improvement projects 
by 2031

Material topic: Environmental regulations and pollution prevention

To ensure full compliance with environmental laws and regulations, and to strengthen the management effectiveness of pollution prevention and environmental remediation, CPC 
not only regularly tracks the latest regulatory developments, but also has each business unit adopt the best available control technology (%$CT), while gradually reviewing the replace-
ment and upgrading of aging equipment and establishing an independent inspection mechanism to promptly identify and improve abnormal conditions.
In addition, experts are regularly invited to conduct environmental inspections, and an environmental audit team has been established to carry out special audits. $ll relevant audit 
records are entered into the (nvironmental Protection $udit Management System, and improvement progress is continuously tracked until completion to ensure that the practical 
operations of each unit comply with environmental laws and regulations requirements.
)or sites under regulatory control�
Relevant units are required to propose response, control, and remediation plans within the stipulated time and to carry out follow-up soil and groundwater pollution remediation 
work in accordance with the content of the pollution remediation plans reviewed and approved by the environmental authority and experts.
)or sites not under regulatory control�
1.Strengthen the monitoring data of leak detection pipes and groundwater monitoring wells at oil depots, supply centers, and gas stations.
2.ReTuire a牑liated units to implement CPCǑs ǓSoil and *roundwater Pollution Prevention and Remediation Operational Reference *uidelines.ǔ :hen abnormal soil and groundwater 
pollution monitoring data are detected within their Murisdiction, pollution remediation measures must be formulated and actively executed.

✦CPC, in coordination with the Ministry of Environment’s “Air Pollution Control Action Plan,” is promoting various air pollution improvement projects.
✦CPC, in accordance with the law, has established the ǓSoil and *roundwater Pollution Prevention and Remediation Operational Reference *uidelinesǔ to set standards for the 

prevention and remediation of environmental pollution and to avoid that negative impacts on soil and groundwater ecology are minimized.

✦Air pollution violations were the primary type of environmental regulatory penalties received by CPC in 2025. In the future, we will continue to promote various pollution prevention 
and control measures, ensure the implementation of control and improvement efforts for air pollutant emissions, and, depending on actual implementation conditions, conduct 
rolling reviews and adjust response strategies in order to prevent similar violations from recurring.

✦Through the establishment and refinement of environmental protection-related operating procedures, regular reviews and revisions are conducted to strengthen internal manage-
ment mechanisms and effectively prevent the occurrence of environmental pollution incidents.

✦$dopt appropriate soil remediation methods for sites under regulatory control to enhance rehabilitation effectiveness.
✦Continuously improve remediation techniques and personnel training to meet site remediation needs.
✦Ensure that all site pollution remediation work complies with pollution control laws and regulations.
✦Strengthen pollution prevention measures to avoid irreversible environmental damage.

✦Completed 4 air pollution improvement projects:
1.Promoted the upgrade of the waste gas recovery systems for the No. 4 and New No. 3 naphtha crackers at the Linyuan Petrochemical Plant
2.Implemented the installation of enclosed gas collection facilities in tank area 200 of the storage and transportation section at the Linyuan Petrochemical Plant
3.Planed for the installation of seal tanks at Dalin Refinery TL401ǌ404, TL407ǌ408, and TL301ǌ306
4.Taoyuan Refinery gasoline vapor recovery unit eTuipment turnkey proMect
✦Eight sites were removed from regulatory control.

Policy

Management
ASSroach

Action Plan

202� Actual
PerIormance

Goals
Short-term Medium to long-term
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Groundwater Pollution 
,nvestigation and 6oil Reme-
diation
CPC conducts soil and ground-
water pollution investigations 
and remediation in accor-
dance with regulations. In 
2025, regulatory control was 
lifted at 8 sites. As of the end of 
2025, a total of 65 sites had 
been delisted, while 27 sites 
remained under regulatory 
control.

Methods oI soil remediation ǌ 202�

DescriStion oI remediation techniTues
ǚSoil washing is an effective method for treating contaminated soil, and it involves two main 

processes: hydraulic separation and wastewater treatment. In the hydraulic separation process, 
large blocks of soil are broken down and separated by particle size through several steps including 
sedimentation, up 牐ow sorting, hydro-cyclone, etc. This process allows large volume of soil to be 
separated into different particle si]es in an e牑cient manner. $s for the wastewater treatment 
process, the purpose is to ensure that effluents from the soil wash are treated appropriately to 
prevent secondary contamination.

•The soil washing technique uses water or other cleaning agents to separate contaminants from 
soil. This process often involves mixing soil with a cleaning agent, so that contaminants may 
detach from soil particles and attach to water. Next, using physical methods such as sifting and 
sedimentation, the larger, cleaner soil particles are separated from finer particles that carry 
contaminants. Lastly, the contaminated water is treated to remove or stabilize contaminants, 
whereas the clean water is either reused or discharged.

PerIormance highlights
Take the 60th phase of land replot at Asia New Bay Area in 
Kaohsiung, for example, CPC applied the soil washing 
technology to significantly improve the e牑ciency of its 
remediation efforts. This proves the feasibility and viability 
of the soil washing technology in actual application, 
especially when treating large areas of contaminated sites. 
The technology not only increases the e牑ciency of remedi-
ation efforts, but also helps achieve sustainable manage-
ment of the environment and reuse of land.

Date of deregulation/
Deregulated sites

2025 2026

:ashing

DescriStion oI remediation techniTues
Thermal desorption is an ultimate soil remediation approach that uses 
heat to destroy contaminants. It involves heating the contaminated soil to 
a high temperature, often exceeding the boiling point of organic contami-
nants. The process turns any organic substance attached to soil particles 
into a gas form, which can then be collected and treated using a gas 
treatment system to ensure conformity with emission standards. This 
approach is suitable for soil that has a high level of organic contamination.

PerIormance highlights
In Kaohsiung Refinery
s remedia-
tion, high-temperature rotary kiln 
thermal desorption was used to 
treat highly contaminated soil and 
the enriched soil after soil washing, 
and was combined with environ-
mentally friendly design. This not 
only achieved notable results in 
separating oil products from soil, 
but also implemented the sustain-
able target of reducing the environ-
mental footprint and impact. 

202��0����
Lot ���, 
=hong[ing 
6ection, :ugu

202��02��2
+ui[i )uel 
6uSSly Center

202��0����
� Sarcels oI land, 
including Lot �0�, 
Gaonan 6ection

202��0���2
� Sarcels oI land, 
including 6uEsection 
� oI +ouMing

202��0����
Provincial +ighway 
No� �, ��2�� Nm

202��0����
Lot ���, <uehmei 
6uEsection

202��0���0
Ling]han 6ite �

202�������
Lot 2��, Gaonan 
6ection

6oil thermal
treatment
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DescriStion oI remediation techniTues
*reen and Sustainable Remediation (*SR) is a remediation approach that takes into 
consideration environmental, social, and economic benefits at the same time. Its 
purpose is to lessen the overall footprint and impact on the environment, while at the 
same time ensuring that the remediation efforts are in line with societyǑs common 
interest and pose minimal negative impact on the economy. In this remediation 
approach, the use of biological agent alone is a critical technology, because the process 
depends on microorganisms and their metabolites to break down or convert the contam-
inants, and thereby achieve the purpose of remediation. The biological agent typically 
uses specific strain of microorganism or en]yme that directly breaks down the contami-
nants, or improves the soil condition in such a way that improves activities of native 
microorganisms. Not only is this technology friendly to the environment, but it also offers 
high cost effectiveness and is effective against various forms of organic contaminants, 
such as petroleum hydrocarbons and other hazardous chemical substances. Through the 
use of biological agent, CPC demonstrates how the idea of *SR can be enforced in the 
actual remediation of a contaminated site for the sustainability of the environment.

PerIormance highlights
CPCǑs (nvironmental Protection Division Soil and 
Water Center continues to improve contaminated 
soil treatment technologies and is committed to 
shortening the duration of bioremediation, 
thereby implementing the concept of a circular 
economy. In 2025, approximately 26 metric tons 
of green agents were produced and applied at the 
Fongde %ioremediation Site and other contami-
nated sites to enhance bioremediation e牑ciency. 
In 2025, remediation work was completed for 
1,760 metric tons of contaminated soil.

DescriStion oI remediation techniTues
For highly contaminated soil or highly concentrated contaminated soil (sludge), when 
other methods of treatment would not achieve the desired effect, the soil is directly 
excavated with an excavator and then screened and sorted into Tualified soil and 
contaminated soil. The contaminated soil is subseTuently transported to off-site 
treatment facilities (such as thermal treatment and bioremediation) for treatment by 
Tualified treatment or reuse institutions.

PerIormance highlights
In the remediation case involving Lots 430, 434, 
and 435 of the *aonan Section, the remediation 
method of excavation and off-site disposal 
achieved the remediation target within a shorter 
period, optimi]ed land-use e牑ciency, and, after 
the pollutants were removed, prevented ground-
water from continuing to be affected by infiltra-
tion from the soil contamination source.

DescriStion oI remediation techniTues
Chemical oxidation treatment can be performed in situ or ex situ. %ecause the 
chemical reaction rate is fast, it is even more advantageous in terms of treatment 
duration. In situ chemical oxidation involves adding an oxidi]ing agent and inMect-
ing it into the contaminated aquifer or soil layer through injection wells or by 
direct push inMection, thereby using oxidation-reduction reactions to destroy 
contaminants or convert them into harmless or less hazardous substances.

PerIormance highlights
In the remediation case at Lane 1003, 
*aonan +ighway, in situ chemical oxidation 
was used to oxidi]e underground contami-
nants into CO2 and +2O, thereby avoiding 
excavation impacts on the environment, 
effects on tra牑c, and issues associated with 
contaminated soil cleanup, and achieving 
the delisting target within the required 
timeframe to help government projects 
proceed smoothly.

DescriStion oI remediation techniTues
The groundwater circulation well (*C:) method uses an air-stripping process to 
convert volatile contaminants in contaminated groundwater in the well from the 
dissolved phase to the vapor phase. The collected vapor-phase contaminants are 
treated using volatile organic compound treatment equipment or are reinjected 
into the aeration zone for bioremediation. After air-stripping treatment reduces the 
contaminant concentration, the groundwater is reinjected into the well to recharge 
the aTuifer. Through this recharge and extraction process, contaminated ground-
water in the aTuifer is treated in a circulatory manner, while soil vapor extraction is 
simultaneously performed.

PerIormance highlights
For the application case involving the 
complex geology of the coral stone in the 
vicinity of Kaohsiung Refinery near %anping 
Mountain and the cultural heritage preserva-
tion area, groundwater circulation well 
(*C:) technology was adopted. %y combin-
ing 24-hour automatic oil-film recovery and 
real-time hydrological data monitoring, 
operating parameters were precisely and 
dynamically adMusted, effectively overcom-
ing strata barriers and the restriction that 
the cultural heritage site could not be 
excavated, and achieving highly e牑cient 
green remediation without disturbing the 
historic building.

2utsourced
treatment

Groundwater
circulation well method

,n�situ chemical
o[idation

Green remediation
and land revitali]ation
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Air Pollution and (missions Management
The main air pollutants at CPC
s various plants include nitrogen oxides 
(NOx), sulfur oxides (SOx), volatile organic compounds (VOCs), and total 
suspended particulates (TSP). (mission sources include stacks, 牐are 
towers, storage tanks, equipment components, and loading operations.

CPC proposed air pollution emission improvement plans from five 
maMor aspects, planning to invest NT�11.8 billion in refining and petro-
chemical plants from 2017 to 2031, with a target to complete a total of 
40 air pollution improvement proMects. $s of 2025, NT�11.135 billion has 
been invested and 35 improvement projects have been completed. After 
all proMects are completed, they are expected to reduce TSP by 10.0�, 
SOx by 29.4�, NOx by 16.7�, and VOCs by 19.2�.

2023

2,638.2

907.0

1,328.2

217.1

2024

2,806.4

844.1

1,275.9

204.5

2025

3,189.4

938.6

1709.6

257.8

NOx

SOx

92Cs

T6P

Note 1:'ata re牐ects the coPEined annual ePissions 
IroP &3&Ǒs 7ao\uan 5efiner\� 'alin 5efiner\� 
Linyuan Petrochemical Plant, Taichung LNG Plant, 
and Yongan LNG Plant. Calculations in compliance 
with Ministry of Environment’s Regulations 
Governing Report of Emission from Stationary 
Pollution Source in Public and Private Areas and 
related rules.
Note 2:Emission volumes for 2023 and 2024 are 
approved volumes, and the emission volume for 
2025 is the reported volume.
Note 3:No data was reported for PM10 and H2S.
Note �:&3& has � refineries located in densel\ 
populated areas (townships where operational sites 
are located with a population over 50,000): Taoyuan 
5efiner\ is located in *uishan 'istrict� 7ao\uan &it\� 
with a nearby population of approximately 188,000; 
'alin 5efiner\ is located in ;iaogang 'istrict� 
Kaohsiung City, with a nearby population of 
approximately 154,000; Linyuan Petrochemical 
3lant is located in /in\uan 'istrict� .aohsiung &it\� 
with a nearby population of approximately 68,000.

Cumulative results oI the air Sollution
imSrovement Slans

Air Sollution imSrovement measures and results

NOx

590.50
metric tons 

SOx

424.70
metric tons 

92Cs

387.31
metric tons 

T6P

23.81
metric tons 

,ncorSoration oI advanced 
Srocedures and eTuiSment 
into the Sroduction Srocess

•By introducing advanced 
procedure integration and 
control systems, CPC is able to 
improve the stability of its 
operations

•Adopt best available control 
technology (%$CT) and 
low-leakage equipment 
components

Process Production 
,mSrovements

•Adjust operation and 
program of existing 
equipment for 
optimal performance

•Improve combustion 
technology for higher 
combustion e牑ciency

,nstallation oI air Sollu-
tion control eTuiSment

•Particulate matter: Install 
static electricity- or 
bag-based dust collector

ǚSulfur oxides� Install fume 
gas desulfuri]ation (F*D) 
equipment

ǚNitrogen oxides� $dopt 
selective catalytic 
reduction (SCR) or low 
NOx burner (LN%)

•Volatile organic 
compounds: Progressive-
ly transition into 
low-leakage components 
and adopt oil and gas 
recovery equipment

8se oI clean Iuel
•Transition into gas 

fuel for existing and 
new boiler equip-
ment to significantly 
reduce emission of 
pollutants and 
burden to the 
environment

:aste gas recovery and reuse
ǚInstall Flare *as Recovery System 

(F*RS) at refineries and petrochemical 
plants, so that exhaust generated from 
plant operations can be recovered and 
reused in the production process

Air Sollution 
imSrovement Slan

ComSleted

35 SroMects
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Note: Major penalty cases are defined according to the S&P Corporate Sustainability Assessment as those with a penalty amount exceeding NT$300,000.

Air pollution prevention and emissions management
CPC continues to strengthen the improvement of VOC leakage from 
equipment components through setting management targets (quarterly 
leak detection rate of 0.18%, repair rate of 70%, and self-inspection rate 
of 13%), establishing a high-leakage-risk component list, and promoting 
a self-inspection management system for equipment components. Meet-
ings are held regularly to track implementation outcomes. The leakage 
rate of CPC equipment components has significantly improved.

Environmental Regulatory Violations and Corrective Actions
In 2025, CPC recorded 53 violations of air pollution control regulations, with total fines amounting to NT$16.655 million. Corresponding 
environmental education training hours were also imposed. All violations were immediately addressed with response measures and 
improvement plans upon occurrence. See Appendix 6: Environmental Information for details on the major penalties and improvement mea-
sures.

Concrete Measures for Environmental Pollution Management

Hold regular environmental management meetings. Track the 
status and improvement progress of air pollution, water pollution, 
waste, and soil and groundwater remediation operations in all units.

Persistent enhancements are being made to the self-inspection and 
repair of equipment components at various work sites, so as to 
minimize leak of volatile organic compounds (VOCs).

Enhance operator proficiency and discipline management to reduce 
problems caused by improper on-site operations.

Conduct monthly audits of the actual operation conditions of each 
unit’s processes and follow up on the implementation of improve-
ments until deficiencies are corrected.

CPC trains internal employees on environmental regulations and 
offers courses on environmental safety and health certification for 
improved compliance awareness.

Conduct thematic training on environmental issues. Course content 
covers topics such as air pollution, water pollution, and toxic chemi-
cal substances to enhance professional knowledge in environmental 
pollution.

Technology and 
environmental 

protection meeting

Factory self-inspec-
tion and mainte-

nance

Process Safety 
Management

Regular Environmen-
tal Audits

Regulatory Educa-
tion and Training

Environmental 
Professional Training
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2.4.1｜Commitment, Management Framework, and Goals of Natural Governance

2.4狲Nature and Eiodiversity

Material topic: Biodiversity

✦The (nvironmental Section under the Sustainability and Risk Committee, which was restructured and established by the approval of the %oard of Directors, convenes at least once a 
year to take primary responsibility for environmental protection and ecological conservation work. It executes ecological audits, formulates annual ecological conservation plans, and 
guides field units on ecology-protection related operations.

✦In accordance with CPC
s �Directions for (cological Conservation $udit Operations,� the Section supervises each unit to promote various conservation tasks and ensures that 
engineering operations rigorously conduct ecological checks.

✦The ecological audit team is led by the Deputy +ead of Division for (cology of the (nvironmental Protection Division. (ach year, it conducts audits of the implementation of ecological 
conservation operations by four units and provided recommendations related to ecological conservation.

✦For warehouse and storage areas with ecological conservation potential, we implement ecological monitoring or related ecological conservation programs, and conduct quarterly 
follow-up on the implementation status of each unit, while formulating solutions to the ecological conservation and administrative issues encountered by each unit in carrying out 
such programs.

✦The Company established an impartial third-party organi]ation, the *uantang Industrial =one (cological Conservation (xecutive Committee, which leads regular Tuarterly meetings 
to oversee the algal reef conservation efforts and the implementation of environmental impact assessment commitments for the *uantang LN* Plant, and also holds working 
meetings from time to time to provide recommendations on ecological issues related to the Guantang LNG Plant.

✦Implemented ecological review to comply with the competent authorities' laws and regulations
✦Promoted ecological monitoring programs in the potential site areas and established baseline data on biological resources
✦Promoted ecological conservation programs, including coral restoration and Taipei tree frog restoration.
✦Implemented the *uantang algal reef conservation commitment under the supervision of the *uantang (xecutive Committee.

✦Built a coral ark at the Yongan LNG Plant, with ongoing coral cultivation and restoration
✦$dded animal-friendly facilities at the Shihmen Fuel Supply Service Center and created a habitat for the Taipei tree frog.
✦Obtained Other (ffective area-based Conservation Measures (O(CMs) certification for marine areas- �undeveloped area of the *uantang LN* Terminal�
✦The (cological Conservation Charitable Trust Fund obtained approval from the Ocean $ffairs CouncilǑs Ocean Conservation $dministration in September 2025 to establish the charita-

ble trust. In the year, 23 subsidy applications were approved after review, with a total subsidy amount of NT�29.807 million.
✦Supported the governmentǑs �Conserved and Coexisting $rea Certification Program,� entered into its first O(CM-linked loan agreement with (.S8N %ank.

✦Complete ecological surveys at more than 5 
potential sites

✦Continue the promotion of coral restoration at 
the Yongan LNG Plant and Taipei tree frog 
conservation at the Shimen Oil Supply Center.

✦$chieve the annual O(CM-linked loan 
reduction target

With "establishing the CPC ecological conservation demonstration 
network" as the core, integrate ecological conservation actions across 
all sites to expand conservation results and in牐uence.

✦Promote the Taoyuan Refinery %utter牐y +abitat Restoration and 
Ecological Conservation Plan

✦Promotion of the Coral Restoration and Ecological Conservation Plan 
for the Shenao Port Supply Center

✦Promote the establishment of new ecological conservation programs 
based on the ecological survey results of potential sites to gradually 
form conservation demonstration sites across multiple areas, establish 
a cross-site ecological monitoring and management mechanism, and 
connect terrestrial and marine ecological conservation outcomes.

$pply for O(CM designation for sites 
with biological resource potential and 
implement ecological conservation 
mechanisms, thereby fulfilling the 
long-term commitment to ecological 
conservation.

Policy

Management
ASSroach

Action Plan

202� Actual
PerIormance

Goals

Short-term Medium-term Long-term

133

Sustainable CPC Featured Story Attachment01 CPC Pioneers a Sustainable
Future through Corporate Integrity

02 Rooted in Taiwan,
Advancing a Greener CPC

03 Social Prosperity and
Employee Well-being for CPC



CPC (cological Commitment
While serving as the supplier of Taiwan’s stable energy supply, CPC has long 
understood that its operating activities are closely related to natural resourc-
es and highly dependent on the stability of the natural environment. Accord-
ingly, it must manage ecological impacts with greater prudence to ensure the 
sustainable use of resources. In 2024, CPC joined the Taiwan Biodiversity 
Information $lliance (T%I$). The alliance is the creator of biodiversity informa-
tion record data in Taiwan, and its principal members are the marine and 
terrestrial conservation competent authorities, namely the Ocean Conserva-
tion Administration and the Forestry and Nature Conservation Agency, as well 
as academic research institutions such as $cademia Sinica, the Taiwan 
Forestry Research Institute, and the National Museum of Natural Science, 
among 15 organi]ations in total. The �biodiversity data standards� estab-
lished by the Alliance have become the data format recommended by the 
Public Construction Commission for ecological review of public works. They 
have expanded from the academic research to the domain of public ecologi-
cal management, and this standard format has collected 19.5 million ecologi-
cal records across Taiwan, making it the nation’s largest and most compre-
hensive ecological database. Over the years, when carrying out maMor proMects 
such as environmental impact assessments, ecological reviews, and the Third 
Natural Gas Receiving Terminal, CPC has strictly conducted relevant ecologi-
cal surveys in accordance with regulations. It has accumulated nearly 20 years 
of ecological records for urban and rural areas, coastlines, and other areas in 
Taiwan, and, upon joining, will gradually provide ecological monitoring 
results to jointly bear witness to Taiwan’s ecological changes. It has also 
committed to reducing the impact on the natural environment throughout 
the full life cycle of operations and achieving the target of coexistence with 
nature.
On the other hand, to strengthen conservation and management of biodiver-
sity, CPC follows the framework of the Taskforce on Nature-related Financial 
Disclosures (TNFD) to systematically identify and assess ecological risks and 
opportunities, integrating them into the Company’s risk management and 
decision-making processes.\ At the same time, CPC also uses the United 
Nations Sustainable Development *oals (SD*s) as an action guide, specifical-
ly aligning with *oal 14 ǓConserve and sustainably use the oceans, seas and 
marine resourcesǔ and *oal 15 ǓProtect, restore and promote sustainable use 
of terrestrial ecosystems.” CPC promotes a diverse strategy covering conser-
vation actions, educational outreach, research collaborations, and informa-
tion disclosure to build an ecologically friendly operational environment, 
demonstrating its responsibility and action in safeguarding natural capital.

CPC’s biodiversity actions

(cological survey
Using assessment tools available 
locally and abroad, CPC conducts 
ecological surveys on marine and 
terrestrial life near all of its business 
locations nationwide and builds a 
database to keep track of how 
business operation impacts or is 
dependent upon nature

See 2.4.3 CPC (cological Conserva-
tion Actions 

,dentification oI risNs and 
oSSortunities
Based on CPC’s dependency and 
impact on nature, the Company 
analyzes how business operation 
may be prone to risk or give rise to 
opportunities

See 2.4.2 Identification of 
Nature-related Risks and Opportu-
nities 

6trategy and management
Depending on the industry it 
operates in and its impact on key 
natural environments, CPC devises 
appropriate impact mitigations, 
operational goals, and manage-
ment indicators

See 2.4.3 CPC (cological Conserva-
tion Actions 

Negotiation and communication
Understand stakeholders’ concerns 
regarding the impact of operations 
on nature and strengthen commu-
nication with stakeholders to raise 
public awareness and participation 
in ecological conservation.

See 2.4.4 (cological Conservation 
Promotion and Social (ngagement 
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%iodiversity Governance )rameworN
In 2025, the Board of Directors of CPC approved the 
restructuring and establishment of the Sustainability 
and Risk Committee. Through its subordinate Environ-
mental Section, the committee is responsible for 
promoting environmental protection and ecological 
conservation work. The Company's Department of 
Environmental Protection and Ecological Conservation 
assists in ensuring the rigorous execution of various 
ecological conservation actions, such as conducting 
ecological audits, formulating annual ecological conser-
vation plans, and guiding field units. Furthermore, 
progress across all units is tracked quarterly, with 
adjustments made and solutions provided based on 
each unit's implementation status.

Guantang ,ndustrial ParN (cological Conservation Committee
To support the government's 2025 energy transition policy goal of natural gas 
accounting for 50% of power generation, the third LNG terminal is being constructed 
in Guanyin District, Taoyuan City. In response to public concern over the algal reefs 
and coastal ecology within the Guantang Industrial Park area, CPC upholds a trans-
parent and responsible attitude, establishing the impartial third-party organization 
Ǔ*uantang Industrial Park (cological Conservation (xecutive Committee.ǔ This com-
mittee acknowledges the demands of the public and professional groups for the 
protection of the algal reef ecosystem, and is responsible for reviewing and supervis-
ing the park’s ecological conservation plans and implementation strategies. It also 
promotes environmental education to enhance community awareness of ecological 
conservation, aiming to reali]e CPCǑs vision of co-prosperity and coexistence with 
the algal reef ecosystem through a series of concrete actions.

Looking ahead, CPC will continue to follow domestic ecological conservation regula-
tions and international initiatives, actively respond to the expectations of external 
stakeholders, deepen various ecological conservation efforts, and simultaneously 
strengthen its natural resource management capabilities. CPC will gradually estab-
lish a comprehensive natural capital management framework, incorporate ecologi-
cal risks and opportunities into the corporate decision-making system, and continue 
to contribute to the conservation of both marine and terrestrial ecosystems.

*uantang Industrial Park (Port) (cological Conservation Committee

Key
Conservation

Measures

MemEers
Natural Gas Business Division
LiTuefied Natural *as ProMect 
Division
Department of Environmental 
Protection and Ecological 
Conservation
Community residents
(xperts and scholars
Government institutions

ResSonsiEilities
Review and consultation on ecological preservation solutions and 
strategies
Review and provide consultation on ecological conservation research 
projects and implementation project proposals
Review and provide consultation on individual ecological conservation 
project plans and implementation outcomes
Consultation and review on ecological preservation measures
Improvement suggestion for abnormalities
Other issues related to ecological preservation and environment monitoring

Conservation research on 
Polycyathus chaishanensis

Algal reef ecological 
research and monitoring
Algal reef habitat mainte-

nance
Marine resources conserva-

tion and monitoring

Intertidal zone habitat 
maintenance

Algal reef ecological 
research and monitoring
Environmental education 

park planning

Installation and monitor-
ing of artificial fish reefs
+ydrological monitoring

Individual species 
conservation

Community capacity 
building

Ecotourism planning
Environmental education 

park operation and 
management

%oard oI Directors
Sustainability and Risk Management Committee

6ustainaEility 2牑
ce

DeSartm
ent oI Planning acting on EehalI

Promotes environmental
protection and ecological

conservation efforts

E

6ustainaEle Manage-
ment Committee

Committee Chair — 
Chairman of the Board

Deputy Chair — 
President

Convener — Chief 
Sustainability O牑cer

DeSartment oI 
(nvironmental 

Protection
(nvironmental 6ection

RisN Management 
Committee

Steering $dvisor Ǎ 
Chairman of the Board

Committee Chair — 
President

Convener — Vice 
President of Planning

(ducational
2utreach Area

Measures

Marine
Conservation

Measures

Community
ParticiSation

and (nvironmental
(ducation
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2.4.2｜Nature-related Risks and Opportunities

Locate
CPCǑs operational activities include crude oil exploration and refining, petrochemical feedstock production, and energy transition management. $ll activi-
ties along the value chain are highly dependent on natural resources and ecosystem functions. This year’s analysis focuses on three types of CPC’s major 
operational sitesǍfuel supply service centers, refineries, and LN* receiving terminalsǍand the areas within a 5 km radius around them. This serves to 
identify CPC’s ecological hotspots.

To strengthen the identification and management of dependencies and impacts on natural capital, CPC adopts the L($P methodology 
(Locate, (valuate, $ssess, Prepare) proposed by the Taskforce on Nature-related Financial Disclosures (TNFD), using a systematic approach 
to assess the impact and related risks of CPC’s operational activities on biodiversity and ecosystem services.
Through the LEAP framework, CPC will carry out spatial localization and natural capital inventories for major operational sites, assess inter-
actions with the natural environment, further identify biodiversity-related risks and opportunities, and propose concrete response mea-
sures. This aligns with the global disclosure needs for biodiversity risk and opportunity management and responds to TNFD’s principles of 
information transparency and actionability, highlighting CPCǑs tangible efforts in advancing management and disclosure of natural capital 
issues.

Taoyuan Refinery
The Taoyuan Refinery is located in *uishan 
District, Taoyuan City, and occupies an area 
of about 480 hectares. Geographically, it 
lies within the Nankan River watershed and 
on the southwest side of the Linkou 
Plateau. It preserves about 200 hectares of 
secondary forest and mainly refines crude 
oil into various petroleum products for 
northern Taiwan. 

,nteraction Eetween each Slant site and the ecological environment
Taoyuan Refinery is a traditional petrochemical industry refinery, and it is inevita-
ble that during the production process, greenhouse gas emissions, VOC emissions, 
and occasional exceedances in wastewater discharge standards or oil leaks may 
result in soil contamination. In recent years, the Taoyuan Refinery has actively 
invested in improving production eTuipment, significantly reducing greenhouse 
gas emissions, and continuously monitoring air and wastewater discharge quality 
to comply with regulatory standards, thereby reducing the environmental and 
biodiversity impacts of its production operations.

6henao Port 6uSSly and TransSort 
Center
Shenao Port is located in Ruifang District, 
New Taipei City, in northern Taiwan, about 
6 nautical miles east of Keelung Port. It is 
CPC’s dedicated petroleum and gas 
terminal for northern Taiwan, with a water 
area of approximately 200 hectares. It 
serves as a dedicated berth for LPG and 
aviation fuel, supplying energy for residen-
tial and industrial use in the north.

,nteraction Eetween each Slant site and the ecological environment
The Shenao Port Supply and Transport Center relies on water resources and 
marine ecosystems to support operational activities such as vessel navigation, oil 
and gas offloading, and port facility operations. The marine ecosystem also 
provides important ecosystem services to the Shenao Port Supply and Transport 
Center, such as climate regulation and coastline protection. The Shenao Port 
Supply and Transport Center avoids causing water pollution incidents during its 
operations and is committed to maintaining the ecology within the port and along 
the coastline, actively engaging in marine ecological conservation.

6uSSly and
TransSort Center Refinery

136

Sustainable CPC Featured Story Attachment01 CPC Pioneers a Sustainable
Future through Corporate Integrity

02 Rooted in Taiwan,
Advancing a Greener CPC

03 Social Prosperity and
Employee Well-being for CPC



During the Locate stage, CPC refers to the IUCN Protected Area 
Categories and the Ministry of the Interior’s National Land Use 
Zoning Information to analyze the ecosystem sensitivity of opera-
tional sites, and to the Biodiversity Research Institute of the 
Ministry of Agriculture’s Taiwan Biodiversity Network Data to 
assess whether the surrounding areas include species listed as 
Vulnerable (V8), (ndangered ((N), or Critically (ndangered (CR) 
under domestic or IUCN Red List criteria. These two dimensions 
serve as the basis for assessing the ecological sensitivity of CPC’s 
key sites.

Upon analysis, for ecosystem sensitivity: only the area within 5 
km of the Shenao Port Supply and Transport Center is categori]ed 
as +igh (+) due to its location within a Class I Marine Resource 
=one. $ll other sites are categori]ed as Low (L) in ecosystem 
sensitivity. +owever, in terms of species sensitivity, all four key 
sites fall under the +igh (+) sensitivity category. $ccordingly, CPC 
will continue to monitor and maintain species richness, and con-
tinuously plan and execute various ecological protection and 
restoration measures to ensure that the surrounding environment 
and ecosystems are not impacted by CPC's operational activities, 
and even further enhance the species richness around operation-
al sites. (See 2.4.3 CPC (cological Conservation $ctions)

<ongan LNG Receiving Terminal
The Yongan Receiving Terminal is located 
in <ongan District, Kaohsiung City. The 
portǑs outer breakwaters measure approxi-
mately 1,200 meters to the north and 2,200 
meters to the south, enclosing a marine 
area of about 160 hectares. Its main role is 
to receive LNG from transport vessels. The 
LN* is offloaded and stored in storage 
tanks via pipelines, gasified when needed, 
and then transported via pipeline to end 
users.

,nteraction Eetween each Slant site and the ecological environment
Yongan LNG Receiving Terminal relies on water resources and marine ecosystems 
to facilitate vessel navigation, oil and gas unloading, and the operation of port 
facilities, and also uses water resources for LN* regasification. Moreover, marine 
ecosystems provide the Yongan LNG Receiving Terminal with important ecosystem 
services, such as climate regulation and coastal protection. During its operations, 
the Yongan LNG Receiving Terminal avoids causing water pollution incidents and is 
committed to preserving the ecology within the port and along the coastline, 
actively engaging in marine ecological conservation.

Natural gas
receiving station

6himen )uel 6uSSly 6ervice Center
The Shimen Fuel Supply Service Center is 
located in 4idu District, Keelung City, situated 
between Yangmingshan National Park and 
the areas of 4idu (Keelung), Shiding (New 
Taipei). It preserves about 70 hectares of 
secondary forest. Its main role is to supply 
essential fuel for residential use in northern 
Taiwan. Its main facilities include administra-
tive o牑ces, pump rooms, storage tanks, 
pipelines, and filling stations.

,nteraction Eetween each Slant site and the ecological environment
During the operations of the Shimen Fuel Supply Service Center, personnel move-
ment and eTuipment operation generate carbon dioxide emissions, and eTuip-
ment oil leaks may cause water and soil pollution, or VOC leakage from storage 
tanks may occur. Equipment replacement also produces solid waste. CPC will 
ensure that soil and water conservation facilities are properly implemented 
throughout the site to maintain normal operations in all operating areas.
In addition, as the natural environment accounts for a large proportion of the 
Shimen Oil Supply Service Center site, the invasion of alien species mainly comes 
from aTuatic fish and amphibians such as the spotted tree frog. CPC will also shoul-
der the responsibility of maintaining the surrounding environment of the site, 
continuously monitor the ecology of surrounding species, and take corresponding 
protective actions.

)uel suSSly
service centers

•National Conservation Areas 
Category I (but not I8CN IǌIV)  

•IUCN Protected Areas Categories 
VǌVI

•Disaster-prone areas, such as 
geologically sensitive zones, 
debris 牐ow potential streams

•National Conservation Areas 
Category II

•National Conservation Areas 
Category IV

IUCN Protected Areas 
Categories IǌIV 

Sensitivity levels Classification basis Sensitivity levels Classification basis

Criterion �� (cosystem sensitivity

Land use types not included 
above

9+

H

M

L

Number of species ! 5 (43)

5 (43) ɗ number of 
species ! 3 (42)

3 (42) ə species count ! 1 
(41)

Criterion 2� 6Secies sensitivity

1 (41) ɗ number of 
species

9ery high 

+igh 

Medium 

Low

9+

H

M

L

9ery high 

+igh 

Medium 

Low
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M
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M
M
M

M
M

M
M

M
M

M M

M

M M
M

M M M

M

M M

M M

M M

M M M M

M M M

M
M

M

M M M

M

Water supply
Global climate regulation service
Rainfall pattern adjustment service
Regional climate regulation service
$ir filtration service
Soil and sediment retention service
Solid waste governance
:ater purification service
Flow regulation service
Flood mitigation service
Storm relief service
Noise mitigation service
Biological control service
Dilution through the atmosphere and ecosystems
Mitigation of sensory impacts
Disturbance (such as noise, light pollution)
Freshwater use area
Greenhouse gas emissions
Seabed area used
Non-greenhouse gas air pollutant emissions
Generation and release of solid waste
Land use area
(mission of toxic pollutants
Water consumption
Introduction of alien invasive species

8Sstream
(xploration/ import

(crude oil/ natural gas/ LP*/ naphtha) Refineries Power
plants

Fuel depots/
 factories

Gas
companies

Gas
stations

*as filling
stations

Midstream Downstream

(valuate
CPC applied the (NCOR( ((xploring Natural Capital Opportunities, Risks and (xposure) tool, co-devel-
oped by the United Nations Environment Programme World Conservation Monitoring Centre 
(8N(P-:CMC) and the 8nited Nations (nvironment Programme Finance Initiative (8N(P FI), to identify 
the extent of CPC
s own and upstream and downstream value chain potential dependencies on and 
impacts to nature.

H H
H
H

H

L

L

L

Criterion �
Shenao Port Supply and 
Transport Center
Shimen Fuel Supply Service 
Center
Dalin Refinery
Yongan LNG Receiving 
Terminal

Criterion 2

(cosystem
sensitivity

6Secies
sensitivity

H

H

H H

H H
H

H

H

H H
H H

H

H H

H H

H
H

H

L

L

L

L

L

L

L

L

L L

L L

L

L L

L

L L L L

L

L L L
L L L L

L L L L L L

L L

L
L

L

L

L L L

L L L
L L

L

L L9L
9L

9L

9L

9L 9L 9L 9L 9L

9L

9L 9L 9L

9L

9L
9L

9L
9L

9L
M M9L

M

M

M
M

M M M M

M M M
M M

M M9L 9L M M

M M

9L

9L 9L 9L 9L 9L

9L 9L

9L 9L
9L 9L

9L 9L
9L 9L
9L 9L 9L 9L 9L 9L

9L 9L

9L9L

Supply and
transport centers LN* refineries Petrochemical

plants
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,m
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CPC
s 2025 %iodiversity Risk MatrixAssess
In the Assess stage, CPC evaluated and listed the potential nature-relat-
ed risks and opportunities within its business and upstream and down-
stream value chains. Based on the "likelihood of occurrence" and 
"degree of impact" of each risk and opportunity, CPC created a 
nature-related risks and opportunities matrix to identify maMor 
nature-related risks and opportunities. 

Policies 
and 
laws

,mmediate 
RisNs

Long-
Term 
RisNs

Technology

MarNet

CorSorate 
reSutation

(nvironmental 
resSonsiEility

ǚShort-term natural ha]ard events, such as typhoons, heavy rainfall, 
and earthquakes, may lead to operational disruptions or equipment 
damage.

•Plant construction and operations have caused serious impacts on 
terrestrial and marine ecosystems, leading to increased environmen-
tal restoration and compensation costs.

ǚ(xtreme heat caused by climate change and long-term air 
pollution-related health ha]ards may negatively affect plant opera-
tions, production facilities, and employee health.

•Rising requirements in domestic biodiversity and environmental 
regulations—failure to comply may result in penalties or litigation.

Physical risNs

TransIormational risNs

•In order to reduce the environmental harm caused by products or 
activities, it is necessary to improve relevant production technologies 
or invest in related research. 

ǚCorporate actions that affect nearby habitats or local communities 
may lead to negative public perception and protests.

•Companies must take responsibility for maintaining the ecological 
environment surrounding their operational sites, or they may face 
lawsuits from environmental groups or media scrutiny.

•Market preference for more environmentally friendly products or 
companies implementing ecological conservation.

RisN asSect

,mmediate

Technology

Policies and 
laws

MarNet

CorSorate 
reSutation

(nvironmental 
resSonsiEility

Long�term

Operational and supply chain disruptions caused by extreme 
climate (typhoons, heavy rainfall, windstorms, and droughts)
Water pollution and water resource shortages
Air pollution by non-greenhouse gases

Solid waste pollution
Overexploitation or degradation of marine resources

Environmental impacts and pollution at operating sites
Overuse and shortage of natural resources (such as petroleum 
exploration)
Ecological impact of ecosystem destruction caused by business 
operations

Increase in environmental protection technology R&D costs
Increasingly stringent regulations on pollution control and ecologi-
cal conservation
Rising requirements for the quality of ecological environment disclo-
sures
Increased costs due to the use of more alternative materials
Decrease in market value due to negative nature-related image
(xternal attention to CPCǑs actions in maintaining the surrounding 
environment 
Liability for compensation stemming from failure to properly 
maintain the ecological environment

Physical risNs

TransIormational risNs

!
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Note�1.The ;-axis represents likelihood of a given issue under the global sustainability trend.
Note�2.The <-axis represents the intensity of impact that an issue may have on CPC.
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CPC
s 2025 %iodiversity Opportunity Matrix

PreSare

2
SSortunities

!

"
#

$

% &
'

high

Degree of im
pact

Likelihood highlow

Note�1.The ;-axis represents 
likelihood of a given issue 
under the global sustainability 
trend.
Note�2.The <-axis represents 
the intensity of impact that an 
issue may have on CPC.

!

"

#

$

%

&

'

(nhancing and strengthening the management of the e牑cient 
sustainable use of natural resources
Promoting ecologically protective and nature-positive actions to 
enhance brand value and reputation
Driving public participation to foster ecological inclusivity aware-
ness
Ecosystem protection, restoration, and regeneration

Conducting environmental impact management to reduce 
adverse effects on the natural environment
Financing and funding for nature conservation actions
Deepening of nature-related risk management mechanisms and 
policies

Operational and supply chain 
disruptions caused by extreme 
climate (typhoons, heavy rainfall, 
windstorms, and droughts)

Water pollution and water 
resource shortages

Increase in environmen-
tal protection technolo-
gy R&D costs

Increased costs due to 
the use of more 
alternative materials

(xternal attention to 
CPC’s actions in 
maintaining the 
surrounding environ-
ment

Negative nature-related news damages the Company’s brand 
value and reputation, potentially causing clients to reduce or 
cease cooperation or even divest.

Shortage and depletion of natural capital causes CPC to switch to 
other substitute materials, which makes the supply chain unsta-
ble, thereby compressing profits and affecting price competitive-
ness.

By systematically assessing risks arising from dependence on natural 
capital, proactively arranging alternative materials and diversified 
supply sources, and strengthening joint management of the supply 
chain, the impact of natural capital scarcity and depletion on operations 
and profitability is reduced.

Through the strategic planning of research and development investments, 
strengthening the integration of internal and external resources, and 
combining sustainable finance tools, the Company effectively addresses the 
risk of rising costs for the research and development of environmental 
protection technologies under environmental transformation, and turns 
challenges into an opportunity to enhance operational resilience and 
sustainable competitiveness.

%y improving water-use e牑ciency, promoting water recycling, and 
strengthening pollution prevention, the Company effectively addresses the 
operational and compliance risks arising from water pollution and water 
resource shortages. (See 2.3.2 :ater consumption and management) 

Formulate disaster prevention guidelines and regularly conduct disaster 
(牐ood) drills to enhance disaster awareness and skills, accelerating 
recovery through prevention, mitigation, and response strategies.

Increasing corresponding R	D costs or capital expenditures for 
eTuipment procurement to reduce resource pollution (including 
water pollution, soil contamination, air pollution, and noise 
pollution) generated during product manufacturing.

Water supply shortages or water source contamination resulting in 
insu牑cient water availability for CPC, thereby impacting CPC or 
supply chain operations, or leading to increased operating costs.

Typhoons or extreme weather events damage plant environment 
and equipment.

ǚStrengthen communication with surrounding environmental protec-
tion groups and community residents to foster mutual cooperation 
and understanding, enhancing public recognition of the Company

•Implement nature-positive ecological conservation plans and 
measures presented with scientific data to help enhance corporate 
image and reputation awareness of ecological inclusion (see 2.4.4 
(cological Conservation Promotion and Social Participation).

•Through ecological outreach lesson plans, regular ecological conserva-
tion guided tours, and the disclosure of ecological popular science 
knowledge via the o牑cial website/app, multiple channels are used to 
encourage public participation in promoting 

Risk indicators Risk description Opportunity response strategies

Physical risNs
Transition risN

Technology
M

arNet
CorSorate reSutation 140
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CPC (cological Survey and
Conservation Action Plan

2.4.3｜CPC Ecological
Conservation Actions
To strengthen understanding of natural ecosys-
tems and fulfill the CompanyǑs environmental 
protection commitments, CPC continuously 
promotes ecological surveys covering terrestrial 
and marine areas. For key sites involved in refining, 
supply, and storage operations, CPC has launched 
an ecological inventory project that includes biodi-
versity monitoring, habitat environment assess-
ment, and documentation of protected species. 
The goal is to gradually establish a science-based 
ecological database. This foundational data will 
also serve as a basis for future implementation of 
an “ecological audit mechanism” to verify whether 
operational activities pose risks of ecological 
degradation to nearby natural environments, 
thereby enhancing environmental risk identifica-
tion and early warning capabilities in plant site 
management.
In addition to conducting ecological inventory 
initiatives, CPC has gone a step further by imple-
menting ecological conservation plans tailored for 
facility areas with conservation potential. These 
include the Yongan Coral Ark Project and the instal-
lation of environmentally friendly facilities at the 
Shimen Oil Supply Center. Notably, in 2025, the 
"undeveloped area of the Guantang LNG Plant" 
achieved certification as an Other (ffective 
area-based Conservation Measure (O(CM). 
Furthermore, in early 2026, the Taoyuan Refinery 
and the Shimen Oil Supply Service Center obtained 
terrestrial conservation symbiosis certifications. 
These milestones demonstrate CPC's systematic 
ecological conservation achievements—spanning 
from initial inventories and conservation actions to 
third-party certificationsǍunderscoring the Com-
pany's long-term investment and sustainable 
commitment to marine and terrestrial ecological 
conservation.For details on CPC 
s O(CMs certifica-
tion, please see� Sustainability Special (ditionǍ$ 
Commitment to Nature: A Conservation Model for 
Coexisting with the Ocean and Land

%uilding on last yearǑs ecological survey results and drawing on the experience of ecological survey 
programs at the Taoyuan Refinery, the Shihmen Oil Supply Service Center, the Shenao Port Supply 
Center, and other facilities, in 2025, the scope of the ecological surveys was expanded to the :angtian 
Oil Supply Service Center, the green space of the (xploration and Research Institute campus, and the 
Kaohsiung Refinery. Technical support was provided by the Department of (nvironmental Protection 
and Ecological Conservation, which also regularly monitored the implementation of each survey 
program. A plant-wide ecological inventory program was gradually completed to identify facilities 
with potential for ecological conservation, serving as a reference for the subsequent promotion of 
ecological conservation actions.
In sites where ecological surveys have been completed, such as the Taoyuan Refinery, where the 
inventory and distribution data for 牐ora and fauna within the plant area had been established, 
long-term plot sites for plants had been set up, and a carbon sequestration baseline had been estab-
lished, an application for terrestrial Other (ffective area-based Conservation Measures (O(CMs) was 
submitted in 2025. $t the Shen
ao Port Supply Center, after the coral survey was completed in 2024 
and the surrounding marine area was found to have the potential for coral spawning, a coral habitat 
restoration proMect was planned to be launched in 2025. It is expected that measures such as the 
establishment and maintenance of coral cultivation facilities, as well as overall habitat maintenance, 
will be used to restore endangered coral species.

(cological survey SroMect at the Taoyuan 
Refinery Plant
A total of 20� types of vascular plants were 
surveyed.
$pplication for other effective area-based conserva-
tion measures (O(CMs) on land

Little tern Ereeding survey SroMect
More than 250 adult birds were discovered 
(the highest number on record).
The breeding success rate reached ��%.

([Sloration and DeveloSment 
Research ,nstitute 6urvey ProMect
This project surveys biotic community 
composition within the vegetation belt 
that has been preserved at the plant.

:angtian Iuel suSSly center survey 
SroMect
This project surveys biotic community 
composition within the vegetation belt that 
has been preserved at the plant.

6henao Port Iuel suSSly center ecological 
survey
132 species of thriving stony corals belonging to 
�� genera were discovered.
The coverage rate of the corals peaked at ����%.
The survey showed that the corals within the waters 
of the area had spawning potential
and had also planned a coral habitat construction 
project.

(co�Iriendly haEitat creation SroMect at 
6himen oil suSSly center
Completed construction of 5 ecological ladders.
$pproximately 200 square meters of amphibi-
an habitat were created

<ongan Coral ArN ProMect
Successfully transplanted �� species, totaling 
230 corals.
Completed the Polycyathus chaishanensis 
farming platform 2 times.

.aohsiung refinery Slant survey SroMect
Record the breeding and parental care behaviors 
of the %lack-naped Oriole
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CPC Plant Ecological Inventory Project and Ecological Conservation Actions

Other initiatives, such as the Little Tern (cological Survey ProMect, the Third LN* Plant Crustose Coralline $lgae Survey ProMect, and the *uantang $lgal Reef 
(cological Survey ProMect, are routine ecological tracking programs executed annually. The survey results are disclosed each year in the (S* Report, CPC
s 
o牑cial website, and the *uantang (cological Conservation :ebsite. Through continuous and transparent ecological monitoring and information disclosure, 
these efforts demonstrate the Company
s long-term commitment to implementing ecological conservation, environmental sustainability, and stakeholder 
communication.

Survey the biotic community composition of the preserved vegetated greenbelt within the plant site, and raptor perches and automatic 
cameras are installed to establish a complete inventory of the 牐ora and fauna within the plant site.

Survey the biotic community composition was conducted for the vegetated greenbelt retained by the (xploration and Production Research 
Institute in order to establish a complete inventory of 牐ora and fauna within the plant site.

Monitoring cameras are scheduled to be installed during the Oriolus sinensis breeding season to record its breeding and chick-rearing 
behaviors.

1.Plan improvements to plant perimeter walls, establish ecological corridors to increase interaction between internal and external animal 
populations.

2.Plan ecological habitat creation focused on native butter牐ies in the plant, including the planting of suitable nectar and host plants.
3.Improve stream and river channels within the plant, including modifying concrete embankment structures, conducting regular desilting, and 

enhancing substrate diversity.
4.Conduct regular ecological surveys and monitoring of plant green belts, remove fallen or dead trees to promote forest regeneration, and use 

native plants for landscaping and greening.
5.Continue monitoring endangered and protected 牐ora and fauna observed within the plant site.
ǚPlants� Chionanthus retusus (Chinese fringe tree), an (ndangered ((N) species under the Red List of Taiwan Vascular Plants 
ǚ$nimals� National protected wildlife species� Formosan pangolin, Oriental honey bu]]ard, Crested serpent eagle, Crested goshawk, %esra, 

Common kestrel, Collared scops owl, and Taiwan blue magpie.

1.Install eco-friendly facilities and establish ecological corridors.
2.Plan ecological habitat creation and expand habitat area.
3.Continuously monitor ecological changes in the reservoir area and strengthen the removal of invasive alien species.
4.(nhance forest area management within the reservoir ]one using Decision Support System management.

1.Conduct algal reef ecological monitoring, including biotic components (benthic organisms, fish, birds, algae, Polycyathus chaishanensis) and 
environmental factors (water Tuality, light attenuation, heavy metals, siltation, habitat types, pesticides) to understand environmental and 
ecological changes in the algal reef zone.

2.Conduct habitat creation for little terns, including setting up fences, placing decoy birds and shelter tiles, and regularly monitoring popula-
tion changes.

3.Plan habitat improvement projects, remove marine debris, and perform sand dredging.

1.Plan regular coral reef surveys in marine areas to understand coral ecological changes in the port area.
2.Plan coral habitat improvement projects, including the removal of marine debris, ghost nets, and harmful organisms.
3.Plan coral cultivation programs to restore rare, vulnerable, and I8CN Critically (ndangered (CR) coral species (such as $cropora Maponica and 

Tubastraea 牐oreana) impacted by natural disasters.

1.Plan regular coral reef surveys in marine areas to understand coral ecological changes in the port area.
2.Plan a coral ark conservation base project to relocate temperature-sensitive or scarce coral species from the wild to coral cultivation 

facilities, thereby conserving more coral species.
3.Plan habitat improvement projects, including the removal of marine debris and ghost nets.

Terrestrial ecology survey
and conservation

M
arine ecology survey

and conservation

Dalin Refinery

6himen )uel 
6uSSly 6ervice 

Center

:angtian Iuel suSSly 
service center

([Sloration 	 
Production Research 

,nstitute

.aohsiung 
Refinery

Third LNG 
Receiving 
Terminal

6henao Port 
6uSSly and 

TransSort Center

<ongan LNG 
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(cological 6urvey Plans at
CPC
s .ey Plant 6ites

Little tern Ereeding and survey Srogram �Class ,, Srotected sSecies�

)uture Slanning

6urvey results

Little terns breeding habitat creation and breeding monitoring was conducted for at 
Chuwei Fishing Port, +su-Chuo Port, %aiyu Coast and Datan *1, *2 ]ones. Depend-
ing on the environment, fixed-point or mobile monitoring was carried out to record 
egg-laying dates, hatching dates, nest environments, and distances between nests, 
in order to understand the distribution of little terns in the area and analyze their 
breeding habitat preferences based on ground composition, topography, vegeta-
tion presence, and other features.
This project also collaborated with the Taoyuan City Government and the Taoyuan 
%ird Society to carry out habitat creation and breeding monitoring and conservation 
work, and invited experts and scholars from National Taiwan 8niversity, National 
Taiwan Normal University, and other institutions to provide advice, thereby continu-
ously improving habitat creation and reproductive monitoring techniques.

Evaluate the appropriate 
expansion of the 
breeding habitat areas 
for little terns and 
continue to improve 
habitat creation 
techniques in order to 
create a suitable 
environment for 
breeding.

(xpand communication 
and cooperation with 
the local Taoyuan Bird 
Society and the Taoyuan 
City Government, 
eliminate factors that 
interfered with little tern 
breeding, and increase 
the little tern popula-
tion.

Cooperate with the govern-
ment's competent authorities 
for marine conservation in 
operating the little tern 
conservation platform and 
assist in the exchange of 
breeding monitoring experi-
ence for little tern popula-
tions in other regions of 
Taiwan and internationally.

✦In 2025, the number of breeding nests reached 176 and showed a year-by-year increas-
ing trend.

✦In 2025, the breeding success rate reached 81�, and the seven-year average remained 
above 60%.

✦In 2025, the maximum number observed of little terns exceeded 250, the highest on 
record.

Short-term Medium-term Long-term

Costs
invested

NT$2,000,000

Crustose coralline algae survey and monitoring Ior the Third LNG Plant

)uture Slanning

6urvey results

This proMect introduced, for the first time, the application of 8$V aerial photography 
technology to the survey of the coverage rate of coraline algal reefs. In 2022, it first estab-
lished a standardized operating procedure for surveying algal reef coverage by UAV aerial 
photography, and also invited experts and scholars from National Sun <at-sen 8niversity, 
National Normal University, and other institutions to provide their opinions, in order to 
continuously improve the identification accuracy of coraline algae. It was hoped that this 
would successfully develop another method for surveying the coverage rate of coraline 
algae.

In view of the irregular 
morphology of crustose 
coralline algae under different 
environments and the di牑culty 
of defining their edges, a deep 
learning architecture with 
pixel-level recognition 
capability (such as 8-Net or the 
DeepLab series) was selected 
as the follow-up plan.

By developing an AI recognition 
system with high-e牑ciency 
segmentation capabilities and 
optimizing the programmatic 
analysis process, this effort 
enhanced the ability to identify the 
coverage rate of shell-form coralline 
algae in unmanned aerial vehicle 
aerial imagery, thereby providing 
more scientifically meaningful and 
standardized statistical data for reef 
ecosystem monitoring.

Continue to 
safeguard the 
algal reef 
ecosystem in 
accordance 
with the 
environmental 
impact 
assessment 
commitments.

✦This project completed a systematic survey of crustose coralline algae coverage over 
two seasons, including multiple sites, multiple tidal levels, and high-resolution aerial 
imagery, and combined manual visual inspection with supervised image recognition 
analysis. The overall accuracy of the supervised classification exceeds 83�, and it 
shows a significant positive correlation with the results of manual visual inspection, 
indicating that it possessed a certain degree of scientific reliability and could serve as 
an auxiliary tool for long-term monitoring.

✦The results of the two-season survey shows that crustose coralline algae coverage is 
generally higher in the low-tide ]one, and that there are significant differences among 
the different sampling sites. $mong them, %aiyu had the highest coverage, while the 
Datan G2 area had the lowest. In terms of seasonal variation, coverage increased in the 
second Tuarter at some sample sites, while it declined slightly at others. Overall, this 
indicates that crustose coralline algae exhibits a high degree of spatial heterogeneity 
and seasonal variability in distribution.

✦The research findings show that unmanned aerial vehicle aerial photography, 
compared with traditional manual surveys, offers the advantages of high e牑ciency 
and a large sample size, and is able to more comprehensively present the spatial 
distribution of crustose coralline algae. +owever, the <OLOv8 model performed poorly 
in this study, indicating that real-time object detection models are not suitable for 
identifying crustose coralline algae. In the future, method optimization should still be 
carried out using models suited to the characteristics of image classification.

Costs
invested

NT$7,480,000

Short-term Medium-term Long-term
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CPC .ey Plant (cological
Restoration Actions

)uture Slanning

6urvey results

This case has been implemented since 2019 in accordance 
with the EIA commitment. Cross-disciplinary collaboration 
was conducted with experts and scholars from National 
Quemoy University, National Central University, and other 
institutions to investigate large algae, calcareous algae, 
benthic organisms, fish, birds, Shihshan polymorphic 
coral, and environmental factors. (xternal scholars from 
$cademia Sinica, National Sun <at-sen 8niversity, National 
Taiwan Normal University, National Taiwan University, and 
other institutions have also been invited to comprehen-
sively assess the causal relationships among the various 
factors.

Comply with EIA commit-
ments and relevant coastal 
laws and regulations, 
continuously monitor 
various biological and 
environmental factors 
across the Guantang Third 
LNG Plant marine area and 
algal reef intertidal zones, 
and regularly report 
findings to government 
oversight authorities.

Adhere to the ecological conser-
vation frameworks established by 
the Guantang Industrial Park 
(Port) (xecutive Committee, 
while systematically expanding 
baseline ecological datasets for 
the Taoyuan Guantang region, 
driving algal reef environmental 
literacy programs, and evaluating 
monitoring anomalies to develop 
corrective ecological mitigation 
measures.

Build sustainability in 
the communities 
surrounding 
Guantang, including 
community capacity 
building, ecotourism 
planning, and the 
operation and 
management of the 
environmental 
education park.

✦Gain an understanding of the variation and transition 
trends of various biological and environmental factors 
within the algal reef zone.

✦Gathered data on the biological populations and 
distribution within the algal reef area, and observed, 
recorded foundational knowledge of the microenviron-
ment, serving as the cornerstone for algal reef ecologi-
cal environmental education.

✦The effects of various environmental factors in the 
coastal intertidal ]one on organisms were Tuantified, 
including marine physical conditions (such as ocean 
currents and suspended particulates), changes in 
drifting-sand topography, water quality in the algal reef 
intertidal zone, and bottom sediments, to provide an 
analysis of environmental information from the 
upstream and downstream reaches of the river.

✦Relevant monitoring information was disclosed on the 
CPC and Guantang ecological conservation websites, 
serving as the Company’s channel for faithfully comply-
ing with environmental impact assessment commit-
ments and communicating with society.

Costs

invested
NT$145,000,000(cological 6urvey and Monitoring oI the Guantang Algal ReeI Area

 �Class , Srotected sSecies�
(2019 to present)

)uture Slanning

Action results

This Coral $rk ProMect started with the commissioning of National Sun <at-sen 8niversity 
to conduct a coral resource survey and habitat analysis at the Yongan Receiving Termi-
nal, identifying as many as 130 species of hard corals growing in the area, with 
reef-building potential, including the protected wild species Polycyathus chaishanensis. 
To expand the habitat advantages provided by the <ongan Receiving Terminal, a coral 
ark conservation base project has been planned. Coral species vulnerable to bleaching 
and death caused by ocean warming from Taiwan’s surrounding waters are relocated 
into the Yongan Receiving Terminal for conservation work, to serve as seeds for future 
coral restoration.
This project leveraged the environmental characteristics of the waters within the 
Yongan Plant area, where turbidity was relatively high, to reduce the risk of coral bleach-
ing, establish a coral ark aTuaculture platform, expand habitat advantages, and protect 
coral species in other waters around Taiwan that were threatened with survival.

Conduct regular 
monitoring of the 
coral ecology within 
the port area, 
relocate tempera-
ture-sensitive or 
scarce coral species 
from the wild to coral 
cultivation facilities, 
thereby conserving 
more coral species.

Monitor transplant-
ed coral growth 
and analyze 
category-specific 
survival rates, 
establishing a 
strategic reference 
for future ecologi-
cal transplantation 
and species 
preservation.

Apply for recognition as a 
marine Other (ffective 
area-based Conservation 
Measure (O(CM) area in 
accordance with the standards 
set by the Ocean $ffairs Council 
for identifying O(CMs outside of 
Marine Protected Areas.

✦A total of 230 coral colonies across 74 species have been transplanted, including the 
Tubastraea 牐oreana (Chaisan button coral), a Class I nationally protected wildlife 
species. Maintenance of the coral cultivation platforms is conducted once per 
month, encompassing husbandry tasks such as clearing platform biofouling and 
recording the growth of the transplanted corals.

Costs

invested
NT$6,800,000<ongan Coral ArN ProMect

Short-term Medium-term Long-term Short-term Medium-term Long-term

144

Sustainable CPC Featured Story Attachment01 CPC Pioneers a Sustainable
Future through Corporate Integrity

02 Rooted in Taiwan,
Advancing a Greener CPC

03 Social Prosperity and
Employee Well-being for CPC



CPC Ecological Map App and Guantang 
Ecological Conservation Website 
Encourage Public Participation in 
Ecological Conservation
To promote participation in ecological 
surveys among the public and CPC staff, 
and to raise public awareness of ecologi-
cal conservation, CPC developed the 
“CPC Ecological Map” app. Users can use 
their mobile phones to photograph wild-
life observed at work sites or in their daily 
surroundings and upload the images to a 
database. A professional ecological team 
then identifies and verifies the species, 
providing users with accurate species 
information. This enhances the public’s 
ecological knowledge and promotes the 
concept that everyone can be a “citizen 
scientist.”

Future planning

Action results

The oil depot area is a controlled area and has the advantages of minimal human disturbance and a high 
degree of naturalness, making it a habitat for a variety of protected animal species. Through this project, we 
continuously monitored the mammal populations in the depot area, reduced ecological traps caused by 
artificial facilities and strengthened the connectivity of ecological corridors, and carried out habitat creation 
for narrow-range amphibian and frog species while removing invasive species to reduce competition for 
native species’ habitats. At the same time, external experts and scholars from National Pingtung University of 
Science and Technology and the Ministry of Agriculture's Biodiversity Research Institute were invited to 
provide guidance on habitat creation and to conduct effectiveness evaluations.

Continue to track changes in the 
populations and distribution of 
key plant and animal species 
within the oil depot area 
through regular monitoring.

Strengthen the connectivity of 
ecological corridors in the 
reservoir area to reduce 
biodiversity loss, expand the 
habitat area of narrowly 
distributed ecological species, 
and remove invasive alien 
species. Compile ecological 
conservation achievements 
and establish a database as 
foundational information for 
environmental education to 
enhance colleagues’ capacity 
to respond to ecological 
conservation.

Apply for the govern-
ment-promoted "Other 
Effective area-based Conser-
vation Measures (OECMs)" 
certification and faithfully 
implement the conservation 
and symbiosis site operation 
and management plan to 
ensure the sustainable 
operation of the site, reduce 
biodiversity loss, and 
promote biodiversity.

✦A total of 5 ecological ladders had been installed, and approximately 200 square meters of amphibian 
habitat were created.

Is it included in the IUCN Red List and the national protected species list
✦Class II Protected Species: Formosan civet (!"#$%%"&'()*"+,"&)*-)"#)+)), Formosan pangolin (.)+"/*0$+-)1

,)&-2()*0$+-),)&-2()), crested serpent eagle (30"(4%+"/*&5$$()), crested goshawk (6&&"0"-$%*-%"#"%7)-'/), 
besra (6&&"0"-$%*#"%7)-'/), black kite (."(#'/*8"7%)+/), mountain scops owl (9-'/*/0"(4&$05)('/), collared 
scops owl (9-'/*($--"))

✦Class III protected species: Crab-eating mongoose (:$%0$/-$/*'%#)*;4%84/)+'/), Taiwan blue magpie 
(<%4&"//)*&)$%'($)), Taiwan beauty rat snake (9%-5%"405"/*-)$+"'%'/*;%"$/"), Taipei tree frog (=5)&4054%'/*
-)"0$")+'/)

Costs

invested
NT$2,500,000

2.4.4｜Ecological Conservation
Promotion and Social EngagementShihmen Fuel Supply Service Center Environment-Friendly Habitat Construction Project

 (Class II protected species)         (Class III protected species)

CPC Ecological Map App

Downloaded 949  times

Valid biological records: 5,625
(as of 2025)

Short-term Medium-term Long-term
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Petroleum E[ploration Hall hosted algal reeI ecological conserva-
tion e[hibition, Highlighting CPC
s concrete actions to saIeguard the 
ocean
To help the public understand the efforts and achievements made by 
CPC, and the *uantang Industrial Park (Port) Ecological Conservation 
Executive Committee in the conservation of algal reefs, an algal reef 
ecological conservation exhibition was set up on the �st 牐oor of the CPC 
Building at the Petroleum Exploration Museum. The exhibition area 
included the history of the Third LNG plant, the Taiwan travel diary of 
the little tern, an immersive experience exploring the intertidal organ-
isms of algal reefs, and the Taoyuan marine life area.

Furthermore, in accordance with the resolutions of the Guantang Industrial Park 
(Port) Ecological Conservation Executive Committee, the *uantang Ecological 
Conservation :ebsite (https:��cpcguantang.tw�) has been established as a 
public outreach interface. This initiative aims to help the public understand 
CPC’s dedicated efforts in algal reef conservation, as well as the numerous 
concrete recommendations and conservation actions implemented by the 
Committee from an independent, third-party oversight perspective.
The platform features multiple dedicated modules—including public informa-
tion disclosure, monitoring data visualization, ecological overviews, and live 
on-site video feedsǍwhich help external stakeholders understand the current 
status of the algal reef, mitigate the friction between conservation efforts and 
industrial development, and function as an effective tool for environmental 
education.

CPC, upholding its long-term commitment to ecological conservation, 
seeks to transform Taiwan’s valuable ecological information into acces-
sible and relatable knowledge through diverse outreach channels. This 
not only demonstrates CPC’s efforts to protect nature but also enhances 
public appreciation for Taiwan’s biodiversity, building a future of 
sustainable coexistence with all.

✦Addition of survey records for crustose coralline algae, birds, fish, benthos, 
and shihshan polycyathus coral ecology

✦Newly added algal reef environmental monitoring data for water quality 
(including temperature, salinity, p+ value, dissolved oxygen, turbidity, 
conductivity, and various nutrients), light attenuation coe牑cient, 
sedimentation level, heavy metals, and pesticide monitoring results.

Guantang Ecological Preservation Portal

Transparency
CPC and the 

Executive Commit-
tee's various 

conservation efforts

9isual Representation
Presentation of 

environmental monitor-
ing data and ecological 

survey results

2025
PerIormance

Live Coral ReeI %road-
casts

Disclosing and clarifying 
project progress and 

real-time environmental 
conditions

The website has 
received over 

280,000 
views (as of 2025).

A total of 392 ecological interpretation tours were 
conducted for the algal reef ecology conservation 

exhibition, with a total of 8,371 participants.
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Corresponding SDGs

Social 
Prosperity 
and Employee 
Well-being for 
CPC

03
•Communities
•Employees
•Partners
•Public represen-

tatives
•NPOs/NGOs

CPC has always viewed human resources as its most precious 
capital, as the contribution of its employees is essential to corpo-
rate sustainability. CPC is committed to ensuring employees’ work 
safety and creating a satisfying work environment. The organiza-
tion also makes ongoing improvements to the selection, education, 
and recruitment of talents, and helps each employee develop a 
sustainable career path.
Furthermore, CPC contributes proactively to the common good by 
heeding society’s needs, responding to United Nations’ Sustainable 
Development Goals (SDGs), and taking real actions to eliminate 
uneven distribution of resources. Through communication of mutu-
ally beneficial values, the organization hopes to build a solid foun-
dation upon which society may progress.

Primary AudienceChapter Summary

CPC’s Performance Highlights

Blood donation

9,541,000 c.c.

Assisted in selling 1.4 
metric tons of agricul-
tural products

The proportion of senior female 
executives was approximately 

22.69%.

99.96% of employ-
ees are under collective 
bargaining agreements 

The proportion of male employees 
taking parental leave was approxi-

mately 41.67%.

The average years of service 
before retirement was approxi-

mately 39.93 years.

The average total training hours 
per employee was approximately 
53.16 hours.

Provided scholarships to support athletic talents

14 Athletes and 16 School sports teams

Local charity dona-
tions amounted to 

NT$4.27 million
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Since its establishment, CPC has been committed to creating a healthy workplace environment centered on people. It adheres to various international 
human rights conventions such as the United Nations Global Compact, the Universal Declaration of Human Rights, and the International Labour Organiza-
tion Declaration on Fundamental Principles and Rights at Work, to protect employees’ legal rights and treat all employees with dignity and respect. As a 
key state-owned enterprise, CPC respects and protects the fundamental human rights of all stakeholders (including employees) throughout its operations 
and PaNes every e牎ort to prevent any possible huPan rights violations� ,n ����, there Zere no PaMor huPan rights�related coPplaints at &3&�
Based on the ���� huPan rights due diligence results, &3& had no operational sites or suppliers Zith Paterial risN of forced or coPpulsory labor incidents�

3.1狲Human Rights Protection and Inclusive Prosperity

3.1.1｜Human Rights Due Diligence
Human Rights Policy

Protect employees’ right to union 
association and collective 
bargaining, and provide a diverse 
range of communication channels 
and platforms that help maintain a 
harmonious relationship between 
labor and management.

Continues to uphold employees' 
freedom of assembly and association, 
and provides diverse channels for 
employee communication.

ǚ&3& respects ePployees
 choices to forP, Moin, or refuse to Moin labor unions or 
other types of employee organizations.

•Supports the freedom of workers to assemble and associate, and has signed a 
collective agreement with the Taiwan Petroleum Workers' Union.

Policy Description Applicable 
subjects 2025 execution status Future planning

Employees involved in the same 
line of work are compensated 
eTually, and are not di牎erentiat-
ed by ethnicity, thoughts, 
religion, political association, 
locality, place of birth, gender, 
sexual orientation, marital 
status, appearance, disability, 
or union membership.

CPC continues to provide gender equality 
education and promote diversity and 
equality awareness for new recruits, 
supervisors at all levels, and employees. 
Articles on gender equality are also 
regularly published in CPC’s Petroleum 
Newsletter to strengthen awareness of 
gender equality and sexual harassment 
prevention, aiming to guide employees to 
voluntarily treat diverse genders with 
respect and create a gender-diverse 
workplace environment.

•CPC promotes diversity and equality, and discourages all forms of discrimination.
•CPC is dedicated to protecting maternal rights, and introduces protection 

measures for female employees who work in places that pose risk to maternal 
health.

•CPC goes to great lengths to ensure that the workplace is free of harassment, 
whether sexual, mental, physical, or verbal, and any form of abuse and intimida-
tion� Ze are coPPitted to creating a dignified, safe, and eTual ZorN environPent�

•7o strengthen &3&Ǒs se[ual harassPent handling PechanisP, in ���� the 
&oPpany continued to provide a牎ected parties Zith necessary psychological, 
legal, or medical consultations, as well as access to social welfare service 
resources.

•,n ����, ��� training sessions Zere held, Zith a total of �,��� participants�

Elimination of all possibility of 
child labor.

The Company continues to strictly limit 
the age for employing workers to 
comply with the regulations of local 
governments.

•&3& specifically prohibits use of child labor and duly coPplies Zith local 
government rules on work age.

•All personnel have to undergo background check before recruitment.
•,n ����, &3& did not have any incidents or disputes related to the inappropriate 

employment of child labor.

Elimination of all forms of 
forced and compulsory labor.

The Company continues to strictly 
comply with government labor laws and 
international standards, and does not 
force or coerce any unwilling individuals
 to perform labor.

•CPC observes local employment regulations and international rules, and does 
not force or coerce anyone to perform work activities against their will.

•,n ����, there Zere no instances of forced labor at &3&�

Employee 
meeting

Freedom of 
association

Implementing 
diversity

Equality and 
mutual respect

Prohibition 
against child 

labor

Prohibition of 
forced labor

Job seekersAll employees
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Human Rights Due Diligence Steps
CPC conducted human rights due diligence with employees as the prima-
ry subjects of the survey, and received a total of 1,708 questionnaires. 
Mitigation and adaptation (compensation) measures are formulated for 
identified material human rights issues, and human rights-related educa-
tion and training are provided to further strengthen protection practices.

With reference to international standards, sustain-
ability ratings, and domestic and foreign practices, 
relevant employee human rights issues were 
proactively consolidated and identified. Eleven 
issues of material impact on operations and of 
concern to stakeholders were confirmed, forming 
the foundation for advancing human rights 
management.

Through the human rights due diligence mecha-
nism, employee-related human rights issues in 
operational activities are continuously reviewed. By 
means of risk identification, impact assessment, 
and monitoring of potential risks, issues can be 
promptly detected and appropriately addressed, 
thereby strengthening forward-looking manage-
ment capabilities in human rights protection.

Based on the results of the human rights due 
diligence, the employee’s most critical human 
rights concerns were consolidated and further 
categorized into three core issues. Corresponding 
mitigation, prevention, and adaptation (compensa-
tion) measures were developed accordingly. 
Through system optimization. 

The execution status and effectiveness of human 
rights response measures are regularly tracked, 
while ongoing human rights due diligence is 
conducted to evaluate the effectiveness of the 
management mechanism and to serve as a critical 
basis for advancing improvement actions.

1

2

3

4

Employee Human Rights Risk Matrix

Likelihood of Human Rights Risk  

Hum
an Rights Risk Severity  

Restrictions on Collective Bargaining and Freedom of Association
   ▼     

Forced Labor
  ▼     Human Trafficking

   ▼     

   ▲ 
Child Labor

   ▲ 
Occupational Health and Safety Violations

   ▲ 
Employment and Workplace Discrimination

◀ Violation of Privacy Rights
◀ Workplace Bullying

◀ Workplace Sexual Harassment

◀ Inadequate Compensation and Benefits

◀ Excessive Working Hours

Identification 
of material 

human rights 
issues

Human rights 
risk assess-

ment

Risk mitigation 
and preventive 

measures

Regular 
supervision 

and manage-
ment
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Employee Human Rights Risk Mitigation and Remediation Measures

•Continuously identify groups at risk of 
workplace misconduct.

•Annually update the Workplace Misconduct 
+azard ,dentification and 5isN $ssessPent 
Table.

•If a workplace misconduct incident occurs 
within a department, a new risk assessment 
must be conducted within one month.

•Strengthen advocacy and management 
measures to enhance employee self-protec-
tion and organizational care.

•Established a Workplace Bullying Grievance Handling 
Deliberation Committee responsible for receiving and 
investigating workplace bullying complaints, ensuring 
procedural fairness and protecting employee rights.

•Workplace Bullying Grievance Handling 
Deliberation Guidelines

•Grievance 
Investigation

Employee Human
Rights RisNs Mitigation measures Internal Rules Assessment

ToolCompensation Measures

Workplace 
Bullying
Please refer to 
Section 3.4 
Labor-Manage-
ment 
Communication 
and Collective 
Bargaining 

Violation of 
Occupa-
tional 
Health and 
Safety
Please refer to 
Section 3.3 
Workplace 
Health and 
Safety

•An Occupational Health and Safety 
Committee has been established to oversee 
matters such as safety and health training, 
health management, contractor manage-
ment, and occupational hazard investiga-
tions and reports.

•Occupational Health and Safety Manage-
Pent 6ysteP �726+06�,62 ������ audit

ǚ$fter an accident, iPPediate first aid Pust be adPinistered, 
and supervisors Pust be notified Zithin �� Pinutes in 
accordance with regulations. The labor inspection authority 
Pust be notified Zithin � hours�

•After an accident, the responsible unit shall immediately 
establish an ,nvestigation 7eaP� )or PaMor occupational 
accidents, the Department of Industrial Safety & Health shall 
form a dedicated Task Force to conduct in-depth investiga-
tion and propose corrective measures.

•Accident reports are submitted to the Department of 
Industrial Safety & Health and presented at meetings. 
Subsequent improvements are tracked through the safety 
incident management system, with all units simultaneously 
referencing the cases to prevent recurrence.

•Occupational safety and health 
consultation and communication 
procedures

•Prevention against abuse when 
performing duties guidelines

•Occupational illness management 
policy

•CPC Corporation Work Safety Accident 
Investigation and Management 
Principles

ǚ)le[ible $dMustPent of :orNing +ours •CPC Corporation Work Rules
•Penalties for 

Violations of 
the Labor 
Standards Act

•Penalties for 
Violations of 
the Labor 
Standards Act

Unreason-
able Working 
Hours
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Human Rights Protection Education and Training Status
CPC organizes training courses to promote employees’ awareness toward the mainstream values on 
gender equality and human rights. Videos on anti-discrimination in the workplace and the Convention on 
the Elimination of All Forms of Discrimination Against Women (CEDAW) are used as teaching materials to 
help employees learn the common forms of discrimination in the workplace. When new employees report 
for duty, they receive courses introducing the work environment as well as the mechanisms for sexual 
harassPent prevention and coPplaint filing� (ach year, supervisors at all levels and ePployees partici-
pate in training on sexual harassment prevention and gender equality. Ongoing awareness and preven-
tion e牎orts include posting anti�harassPent declaration posters in o牑ces and organizing online se[ual 
harassment prevention quizzes with prize draws.

+uPan 5ights (ducation 6tatistics froP ���� to ����

Human Rights Education and Training

Length of human rights training (hours)

2023 2024 2025

1ote�7otal average training hours   hours of huPan rights training�1o� of ePployees subMected to huPan rights training�

Ј  �,���狲І  2,��� Ј  ��,�����狲І  �,����� Ј  2�,�0���狲І  �,2�2

No. of employees subjected to human rights training (persons)

Ј  2,���狲І  ��� Ј  �,�2�狲І  �,��� Ј  �,���狲І  �,�20

Total employee count (persons)

Ј  ��,���狲І  2,��� Ј  ��,0��狲І  2,��� Ј  ��,���狲І  2,�2�

Percentage of employees subjected to human rights training (%)

Ј  �����狲І  2���� Ј  �����狲І  ���0� Ј  �0���狲І  �����

Total average training hoursNote

4.12 3.67 3.69

Gender Mainstreaming and Sexual Harassment 
Prevention Seminar
Enhance gender equality knowledge among mid to 
senior-level managers and designated sexual harassment 
case o牑cers, including case analysis, coPplaint channels, 
and handling procedures.

Number of 
Sessions 

Held
3

Number of 
Participants and 

Attendances
���

Covered 
Department

All Units

Number of 
Sessions 

Held
��

Number of 
Participants and 

Attendances
�,���

Covered 
Department

All Units

Number of 
Sessions 

Held
��

Number of 
Participants and 

Attendances
�,2��

Covered 
Department

All Units

Number of 
Sessions 

Held
�

Number of 
Participants and 

Attendances
�2�

Covered 
Department

Relevant 
units

New Employee Sexual Harassment Prevention 
Promotion
Establish gender equality awareness among new 
employees and guide them to understand CPC’s sexual 
harassment complaint mechanisms.

Promotion of gender equality and sexual harassment 
prevention among current employees
Strengthen gender equality awareness among current 
employees and promote CPC’s sexual harassment 
prevention measures.

Convention on the Rights oI Persons with 'isabilities 
Promotion
Promoted the Convention on the Rights of Persons with 
Disabilities and People with Disabilities Rights Protection 
Act
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Remuneration Ratio oI Female and Male Employees
CPC sets compensation and bonuses based on the position grade held, 
Zithout any di牎erence due to gender or other conditions�

Female Empowerment
,n ����, &3& set a precedent in the petrochePical heavy industry by 
appointing the first fePale 9ice 3resident in the history of state�oZned 
enterprises� 6ince ����, &3& has annually allocated funds to iPplePent 
the “Program for Selecting Senior Executives for Enrollment in Manage-
ment Courses Overseas,” dispatching senior executives to pursue 
advanced studies at schools ranNed aPong the global top �� 0%$ 
prograPs by the )inancial 7iPes� $s of ����, ZoPen accounted for 
appro[iPately ��� of the senior e[ecutives selected for overseas 
assignments.

Proportion of 
Female Directors 

among the Board of 
Directors

Proportion of 
Female Supervisors 

and Managers to 
Supervisors and 

ManagersNote

Proportion of 
Female Employees 
to Total Employees

Proportion of 
Female Senior 
Executives to 

Senior Executives

Proportion of 
Female Vice 

Presidents to Vice 
Presidents

5atio of $verage )ePale to 0ale 6alary in ����

&3&Ǒs Pain business activities are resource e[ploration, oil refining, Panufacturing of petrochePical products, and petrol station service� $lthough past data has 
indicated Pale as the doPinant gender in &3&Ǒs ZorNforce for an e[tended period of tiPe, the organization vieZs itself as a gender�friendly business and o牎ers 
eTual recruitPent, proPotion, and education opportunities for all genders� 7he &oPpany does not di牎erentiate by gender in any Zay, and strives to open up career 
paths for outstanding ePployees of all genders, a牑rPing the progress that &3& has Pade in proPoting a gender�eTual ZorNplace�

3.1.2｜Promotion of Gender Equality

Note:Female supervisors and managers include appointed personnel in positions such as team leader and 
manager.

Region

Taiwan

Employee
category

Managerial
personnel

Non-
managerial
personnel

���,���

��,���

���,���

��,���

��00

��02

Average salary
- males(NTD)

Average salary
- females(NTD)

Female-to-male
ratio

28.57 � 20 �

21.86 � 15.85 �

22.69 �

152

Sustainable CPC Featured Story Attachment01 CPC Pioneers a Sustainable
Future through Corporate Integrity

�� 5ooted in 7aiZan,
Advancing a Greener CPC

03 Social Prosperity and
Employee Well-being for CPC



Employees raising children under the age of three 
may apply to reduce daily working hours by one 
hour� $s of ����, &3& had �,��� ePployees Zith 
children under three, of ZhoP �,��� applied for 
this program. Male and female applicants 
nuPbered ��� and ��� respectively, representing 
appro[iPately ������ of eligible ePployees� 7he 
approval rate Zas �����

$s of ����, the nuPber of applicants for prenatal 
checkup leave and paternity leave at CPC totaled 
���, Zith an average of appro[iPately ���� days 
applied for per person.

High-Quality Childcare Environment
&3& independently established three childcare facilities� the .aohsiung 5efinery (PployeesǑ 1on�profit 
.indergarten, 0iaoli &3& (PployeesǑ 1on�profit .indergarten, and &hiayi &3& (PployeesǑ 1on�profit 
.indergarten� ,n ����, &3& also launched a childcare center for ePployeesǑ children at its headTuarters 
building. The facility uses eco-friendly green building materials and natural lighting. It includes three 
activity classrooms, a shared activity room, a health room combined with a breastfeeding room, and is 
equipped with an independent kitchen providing freshly prepared meals daily. A variety of childcare 
activities are regularly arranged, and technology is utilized, such as an electronic communication app, 
patented anti-pinch doors, and baby crib breathing monitoring mats, to provide a safe and comfortable 
childcare environPent� $s of ����, the total nuPber of children in care Zas ���

202� Results oI the Implementation oI 
'iverse and Inclusive WorNplace
Diverse and Inclusive Workplace

Childcare Facilities and Measures

1ote �� 7he return�to�ZorN rate is calculated as the nuPber of ePployees Zho actually returned to ZorN during the reporting year ������ divided by the nuPber of ePployees e[pected to return to ZorN during the reporting year �������
1ote �� 7he retention rate is calculated as the nuPber of ePployees Zho rePained ePployed one year after returning to ZorN froP the cohort that returned to ZorN in the year prior to the reporting year ������, divided by the total nuPber 
of ePployees Zho returned to ZorN in that year �������

Creating a Gender-Friendly Workplace
To help employees balance family and work, CPC supports employees applying for parental leave without pay. In addition, in line with government child-
care policies to reduce the pressure on dual-income families between work and family responsibilities, CPC also provides related support measures to 
create a gender�friendly ZorNplace environPent, including the establishPent of high�Tuality certified breastfeeding �nursing� rooPs�
,n ����, a total of �,��� ePployees Zere eligible to apply for parental leave, of ZhoP ��� subPitted applications� 7he approval rate stood at ����, Zith a 
reinstatePent rate of appro[iPately ������� 7he retention rate for ePployees Zho returned froP parental leave in the preceding year Zas ����� &3& 
remains committed to providing a stable and inclusive work environment that supports employees' childcare needs, upholding its long-term commitment 
to gender equality and family-friendly workplace practices.

CPC Headquarters 
Childcare Center 
for Employees’ 
Children

Ј ���0�狲І 2�����

Ј��people狲І��people

Application
rate

12.15%
�����,��� 

Actual Number of 
Employees taking Unpaid 

Parental Leave

Ј�,���people狲І���people

Number of Employees 
Eligible for Unpaid 

Parental Leave

Ј ������狲І �00�

Ј43people狲І��people

Reinstatement
Rate Note �

97.96%
�����

Actual Number of 
Employees Returned to 

:orN in ����

Ј��people狲І��people

Number of Employees 
Who Should Return to 

:orN in ����

Ј �00�狲І �00�

Ј��people狲І��people

Retention
rate Note 2

100%
�������

Number of Employees 
Who Have Returned to 
Work for Over One Year

Ј��people狲І��people

Number of employees 
reinstated in the previous 

year

Number of
facilities (units)
No. of children under
care (persons)

4

���

��

�� 

Independently 
established 

childcare facilities

Partnered 
nearby childcare 

institutions
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Projects Promoted in 2025
•A total of six lectures were held on gender equality, household division of 

labor, and family role adaptation to break gender stereotypes, thereby 
promoting substantive gender equality and fostering a gender-equal 
social environPent� 7he total nuPber of participants Zas ���, of ZhoP 
��� Zere Pale and ��� Zere fePale, accounting for ������ and ������, 
respectively.

ǚ&onvened � Peetings, in -uly and 'ecePber, of the &3& &orporation 
Gender Equality Team.

Progress of the Gender Equality TeamGender Equality
With the development of gender 
equality and diversity concepts, 
CPC service stations have a 
higher proportion of women’s 
restrooms than men’s, and a 
gender-friendly restroom has 
also been established in the CPC 
&orp� %uilding, re牐ecting coP-
pany values and commitment to 
sustainability.

3.1.3｜Age-Friendly Culture

202� Gender-Related Course
Participation Ratio by Gender

Male
Number of

Participants
(Persons)
385

Participation
5ate ���

68.75�

Implementation Content
Each year, CPC's Human Resources Training Institute engages outstanding retired 
employees as instructors for seminars, workshops, and training programs, 
depending on course attributes. This supports participants in enhancing relevant 
knowledge, skills, and professional work attitudes.

Resources Invested
,n the past five years ����� to �����, a total of �� retired ePployees Zere rehired as 
instructors. 

Implementation Results
The main teaching content provided by retired employees covered professional 
skills such as industrial safety, environmental protection, and reserve grassroots 
management. In addition to providing valuable experience, it also stimulated the 
trainees’ interest in learning.

Implementation Content
To align with the Ministry of Education’s medium-term development plan for senior 
education and the Ministry of Health and Welfare’s long-term care policies in 
response to a super-aged society, CPC organized senior-related learning activities.
,n ����, &3& organized seven lecture sessions, including Ǔ5eversing $ging� 1eZ 
Perspectives on Senior Care,” “Anti-Aging and Wellness Practices,” “Application of 
Aromatherapy in Long-Term Care for Cases and Families,” and “Elderly Health Care 
and Concern.”

Resources Invested
$ppro[iPately � personnel Zere engaged, Zith e[penditures totaling 17���,����

Implementation Results
7otal participation reached ��� instances, of Zhich �� Zere ePployees aged �� and 
above.

Retired Employees Served as
Course Instructors

Courses Related to
Learning for Older Adults

Female
Number of

Participants
(Persons)
175

Participation
5ate ���

31.25�Recruitment flyers used female employees as the main visual theme.
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1ote�7he actual nuPber of part�tiPe student ZorNers is ���, Zhich is eTuivalent to ��� full�tiPe 
employees.

Year

����

����

����

��,���

��,���

��,���

��

��

��

�,���

���

���Note

Full-time sta牎 Contract workers Interns
Unit: persons

CPC has established clear regulations governing its human resources recruitment system and adheres to the principle of equal pay for equal work. 
&oPpensation and benefits are not di牎erentiated based on ePployees
 race, ideology, religion, political a牑liation, place of origin, birthplace, 
gender, sexual orientation, marital status, physical appearance, or physical and mental disability.

3.2狲Friendly WorNplace

3.2.1｜Human Resources Management
Talent Recruitment
and Management Policy

���� (Pployees by &ontract 7ype

Implementation
Mechanism

Future planning
Short-Term Goals

(1 to 3 years) 
Mid-Term Goals 

(3 to 5 years)
Long-Term Goals

(over 5 years)

'iversi牏ed
recruitment

channels

Employment
protection

for
disadvantaged

groups

Fair
employment and

equal working
environment

CPC attracts talent aligned with 
its organizational development 
needs through a diverse and 
comprehensive recruitment 
mechanism, encompassing 
multiple channels such as 
o牑cer selection e[aPinations, 
employee selection examina-
tions, university scholarship 
programs, and industry-aca-
demia cooperation with senior 
high and vocational schools.

For external recruitment exams, 
applicants who are Indigenous 
peoples or persons with disabili-
ties are o牎ered a ��� discount on 
registration fees and bonus points 
on written exams. Additionally, 
part-time positions for persons 
Zith disabilities are o牎ered at 
various service stations, re牐ecting 
concrete commitment to 
supporting employment rights 
and opportunities for disadvan-
taged groups.

All recruitment operations were 
conducted in accordance with the 
principles of openness and 
fairness, and after personnel were 
hired, fairness in remuneration, 
benefits, education and training, 
and promotion opportunities was 
ensured to create an equal and 
friendly work environment.

Recruitment of new 
personnel is consistent 
to strengthen overall 
workforce allocation 
and operational 
e牑ciency, progressive-
ly addressing and 
improving current 
manpower gaps.

In response to future business 
transformation and organiza-
tional adMustPent needs, 
proactive planning and 
cultivation of talent across 
professional fields are 
undertaken, enabling 
employees to leverage their 
expertise and actively 
participate in the overall 
development process.

In alignment with the 
organization’s vision and 
development direction, 
human resource manage-
Pent practices are 牐e[ibly 
adMusted to advance toZard 
long-term, stable 
operations.

Ј
Male

 14,443≝
84.15%

І
Female

2,721≝
15.85%
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Employee 
count

Perma-
nent 

employ-
ment Note 4

Full-time 
sta牎

Part-time 
employ-
eesNote �

Tempo-
rary 

employ-
eesNote �

1ote �� 3art�tiPe sta牎 are those Zho ZorN for feZer hours than full�tiPe sta牎 on a ZeeNly, Ponthly, or yearly 
basis� tePporary ePployees are contract ZorNers or those Zho have signed contracts to ZorN for a defined 
duration �i�e� fi[ed terP�� ePployees Zith no guaranteed hours refer to those Zho are not guaranteed a PiniPuP 
or fi[ed nuPber of ZorN hours on a daily, ZeeNly, or Ponthly basis �such as interns��
1ote �� 7he percentage is calculated based on the nuPber of Pale and fePale ePployees as a percentage of the 
total number of employees.
Note 3: CPC has no employees under zero-hour contract arrangements.
Note 4: Permanent employment refers to full-time or part-time employees who have signed an open-ended (i.e., 
indefinite� contract�
1ote �� (Pployee count �including contract ePployees� is based on data as of 'ecePber ��, �����

1ote �� 1on�contract ePployee ZorNers include cleaners, security o牑cers, and drivers� 
1ote �� ,n ����, contractorsǑ average ZorNforce eTuivalent Zas calculated as total ZorNing hours of ��,���,��� 
divided by � hours per day and ��� ZorNing days, resulting in ��,��� persons�
1ote �� (Pployee count is based on data as of 'ecePber ��, �����

Male (persons)

Female (persons)
Total number of
employees (persons)

Male

Female

Male

Female

Male

Female

Male

Female

Male

Female

Male

Female

��,���
�,���

�
�

��
��

�����
�����

�
�

����
����

��,���
�,���

�
�

��
��

�����
�����

�
�

����
����

��,���
�,���

�
�

��
��

�����
�����

�
�

����
����

��,���
�,���

��,���

/abor &ontracting ǌ
Non-Contract Employees

Labor &ontracting ǌ
Contractors

Service contractors

Dispatched labor

��,���
�,���

��,���

��,���
�,���

��,���

Unit: persons
1uPber of 0ale and )ePale (Pployees during ����ǌ����

Age and gender/Employee category

��,���

��,���

��,���

�,���

�,���

�,���

��

17,142

2,663

14,479

2023                                   2024                                   2025

16,637

2,598

14,039

17,164

2,721

14,443

Year/Gender 2023

Persons Percentage
(%)Note 2 Persons Percentage

(%)Note 2 Persons Percentage
(%)Note 2

2024 2025

Below
2�

30-50

Over
��

Total

Employee category
Workers who are not employees (persons)

2023 2024 2025
�,���
�,���

��,���
�

�,���
��,���
��,���

�

�,���
��,���
��,���

4

����

�,���

�,���

�,���

�
Male

8nder �� ����� 2ver ��

Female Male Female Male Female

Unit: persons

�,���
���

�,���
���

�,���
���

��,���

��
��

���
��
��
��

���

���
��

���
���
���
��

�,���

���
���
���
���
434
���

�,���

�
�

��
��
��
��
��

Age and gender/
Employee
category

Direct
workers

(persons)

Research
sta牎 

(persons)

Support
personnel
(persons)

Management
sta牎

(persons) 

Contract
workers 
(persons)

Support personnel 0anagePent sta牎

Number of 
Employees

by Age Group
(persons)

Proportion of
Employees 

by Age
Group (%)

1,
33
4

54 2
16
10
5

0 18
4

16 7
8 16
7

0

6,
80
5

31
9 99
8

67
2

14

77
4

64 2
39 7
44

22

2,
95
8

82
43
5

43
4

17 12
9

13 6
0 21
7

14

�2���

�2�0�

25.40

�00

2,���

�0,���

�,���

��,���

Direct workers 5esearch sta牎 Contract workers 

1ote �

 1ote �
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1ote �� 1eZ hire rate   >1uPber of actual neZ hires in the reporting year ������@ � >7otal nuPber of ePployees in 
the reporting year ������@ � �����
1ote �� 7urnover rate   >1uPber of resignations � nuPber of retirePents in the reporting year ������@ � >7otal 
nuPber of ePployees in the reporting year ������@ � �����

1ote� 6enior PanagePent is defined as Panagerial personnel classified at *rade �� and above�

Number of New Employees, Employee Turnover, 
Age, and Gender Distribution

Employee Education Level and Employment Statistics for
Persons with Disabilities and Indigenous Peoples

���� (PployPent 6tatus of 3ersons Zith 'isabilities and
Indigenous Peoples 

Number/Proportion of Senior Management Hired from the Local Community

8nder �� years old 0ale

8nder �� years old )ePale

����� years old 0ale

����� years old )ePale

2ver �� years old 0ale

2ver �� years old )ePale

���

���
���

���
��

3

�� ��

���

���people

�����
���people

�����

��
���

��

2025 New/Departing Employee Statistics

���
���
���
���
��
3

�,���

�����
�����
����
����
����
����
����

��
��

���
��

���
��

���

����
����
����
����

�����
�����
����

Male

Female

Male

Female

Male

Female

Total

2025 Employee Education Level Statistics

���
33

���

�,���
���

�,���

�,���
�,���
�,���

�,���
���

�,���

�,���
���

�,���

��,���
�,���

��,���

Male
Female
Total

Count
238persons

Proportion
100�

Age and Gender 
Distribution of 

New Employees 
(Unit: Persons)

Age and Gender 
Distribution of 

Resigned Employees
(Unit: Persons)

The proportion of 
employees with 
disabilities to all 

employees (including 
work-study students)

The proportion of 
Indigenous employ-
ees to all employees 

(including work-study 
students)Below

2�

30-50

Over
��

Item New employees 
(persons)

Departed personnel 
(persons)

Turnover rate
 (%)Note 2

Hiring Rate Note � 

(%)

Gender
Doctoral 
Degree

 (persons)

Master’s
Degree 

(persons)
College 

(persons)
Senior high school / 

Vocational school and 
below (persons)

Total 
(persons)

University 
(persons)

157

Sustainable CPC Featured Story Attachment01 CPC Pioneers a Sustainable
Future through Corporate Integrity

�� 5ooted in 7aiZan,
Advancing a Greener CPC

03 Social Prosperity and
Employee Well-being for CPC



Note: Female to male salary ratio = average salary for female workers / average salary for male workers

Employee Remuneration Policies
&3& is a state�oZned enterprise under the 0inistry of (conoPic $牎airs� 
Its compensation system is implemented in accordance with the "Regu-
lations for 3ersonnel (PployPent in (nterprises $牑liated Zith the 
0inistry of (conoPic $牎airsǔ and the Ǔ*uidelines for 6alary and &oP-
pensation 0anagePent for (nterprises $牑liated Zith the 0inistry of 
(conoPic $牎airs�ǔ 3erforPance bonuses are granted pursuant to the 
“Implementation Guidelines for Performance Bonuses in Enterprises 
$牑liated Zith the 0inistry of (conoPic $牎airs�ǔ ,n ����, the starting 
salary for entry�level ePployees at &3&, Zas 17���,��� for both Pen 
and women, higher than Taiwan’s local statutory minimum wage of 
17���,����

3.2.2｜Employee Salary and Benefits

Annual Compensation Ratio

Average salary of male and female employees

Company Average Salary (NTD)                        Company Median Salary(NTD)

Female to male salary ratio for managerial positions

Female to male salary ratio for non-managerial positions

��,���

��,���

��,���

��,���

��,���

62,165
56,954

66,333
60,969

68,058
63,179

2023                                   2024                                   2025

����

����

����

����

����

1.02 1.02 1.02

1.00 1.00 1.00

2023                                   2024                                   2025

2023 2024 2025
Item Male Female Female FemaleMale Male

���,���

��,���

���,���

��,���

���,���

��,���

���,���

��,���

���,���

��,���

���,���

��,���

3.273 0.019

Average salary for 
managerial roles

(NTD)

Annual total 
compensation ratio

highest personal 
annual income

median annual income of 
all CPC employees

Percentage change of annual 
total compensation

percentage increase of 
annual income for the 
top-earning individual

percentage increase of 
median annual income 

across all CPC employees

Average salary for 
non-managerial roles

(NTD)
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CPC, in order to cultivate human resources and enhance professional skills, 
as well as to align with the promotion system and implement the principles 
of selection, training, and utilization, has established a comprehensive 
training framework in response to business development needs. The Com-
pany has conducted research on the professional competencies of key 
professional positions. In line with the promotion and implementation of 
digital transforPation and the �* $,o7 application proMect, &3& forPulated 
the AI Talent Development Plan, drafting six diverse training measures to 
cultivate related professionals and address the gap in AI technology capabil-
ities.

3.2.3｜Talent DevelopmentEmployee Welfare
To continuously enhance the work environment and employee wellbeing, 
CPC grants bonuses based on business unit performance and individual 
contributions, allocates welfare funds in accordance with the Employee 
Welfare Fund Act, and, together with the Taiwan Petroleum Workers' Union, 
establishes an Employee Welfare Committee to promote diverse welfare 
services and recreational activities.

Wedding bene牏t
Each employee is entitled to wedding 
subsidy of 17��,����

Child bene牏ts
Each employee or their spouse is entitled 
to birth subsidy of 17���,��� for every 
birth.

Scholarships and Grants for Children's 
Education
The scholarship and grant amount per 
employee child per semester, from 
elementary school through university, 
ranged froP 17��,��� to 17���,����
Medical Subsidies for Employees and 
Dependents
&ondolence alloZance for PaMor illness 
or inMury is liPited to one lifetiPe 
application per employee, with a subsidy 
aPount of 17���,����

Item�%ene牏t description

Grade �0
Prom

otion to
grade �2

Prom
otion to

grade ��

2023 2024 2025
Quantitative data on performance

outcomes  (NTD)

�,���,���

�,���,���

��,���,���

�,���,���

�,���,���

�,���,���

��,���,���

�,���,���

�,���,���

�,���,���

��,���,���

�,���,���

��,���,���

��,���,���

��,���,���

��,���,���

��,���,���

�
2,088,000
1,686,000

2,346,000 3,585,000
3,785,000

4,135,000

41,175,082
44,836,608

41,984,608

3,780,000
3,900,000

4,920,000

(NTD)

����          ����          ����

Comprehensive talent development framework

��

��

�

�

5

3

�

Grade

Seniority (Years)0  �     �   �     �       �2   ��          20          25          30

Expert

Advanced

Veteran

Newcomer

Novice

6eniority �<ears���
*rade ��

6eniority �<ears���
*rade ��

6eniority �<ears��
*rade �

Seniority
 �<ears��
*rade �

Seniority
 (Years)4
*rade �

6eniority �<ears���*rade �

Senior management reserve 
(Senior management)
Leadership, execution, 
teamwork, motivation, problem 
analysis and solution, goal 
management, and response.

Professional manager 
(mid-level manager)
Leadership, teamwork, 
communication and expression, 
decision-making ability, 
e牎ective delegation, coaching 
subordinates, and adaptability, 
etc.

Management associate
Problem analysis and resolu-
tion, team communication and 
leadership, con牐ict Panage-
Pent, proMect PanagePent, 
presentation skills, etc.

New employees
Corporate culture, strategy, vision, 
business overview, basic adminis-
trative process, basic administrative 
guidelines, and employee 
rights/welfare/obligations.

Wedding 
bene牏t

Child bene牏ts Scholarships 
and Grants for 

Children's 
Education

Medical 
Subsidies for 

Employees and 
Dependents

Master
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1ote �� $verage training hours per ePployee   7otal training hours � 7otal nuPber of ePployees�
1ote �� $verage training hours by gender   7otal training hours of Pale �fePale� ePployees � 7otal nuPber of 
male (female) employees.
Note 3: Average training hours per employee = Total training hours / Number of managerial (non-managerial) 
personnel.

Statistics on Employee Training
,n ����, the total average training hours1ote � at CPC were approximately 
����� hours� 7he total average training hours for fePale ePployees 1ote 
� Zere about ����� hours, slightly higher than ����� hours for Pale 
ePployees, indicating that &3& does not di牎erentiate or discriPinate 
based on gender in talent cultivation.
CPCǑs ���� training budget aPounted to appro[iPately 17���� Pillion� 
7he self�operated training prograPs coPprised �,��� sessions, Zith a 
total of ���,��� training attendances� 2f these, fePale training atten-
dances accounted for appro[iPately �������

Employees promoted to managerial positions are required to participate 
in reserve Panager training, on�the�Mob Panagerial training, and other 
training prograPs specifically designed for Panagers�

Title

�,���

��,���

��,���

�,���

��,���

��,���

���,�����

���,�����

���,�����

������

�����

�����

Training Indicators

Employee Education and Training Indicators

2023 2024 2025

������

���,�����

����

�,������

������

���,�����

����

�,������

������

���,�����

����

�,������

��

�,���

��

�

���

���

�

�,���

�,���

��,���

�,���

��

��,���

�,���

���

���,���

�,��� 

��,��� 

�,��� 

�� 

��,��� 

�,��� 

��� 

���,���

�����

�����

�����

�����

�����

�����

�����

�����

���

��,���

���

��

�,���

���

��

��,���

�����

�����

�����

�����

�����

�����

�����

�����

2025 Employee Training Program Statistics

Standards for each training category

Course Course classi牏cation description

This included training required to strengthen skills due to a change in 
duties, specialized training outside one’s regular duties, training assigned 
externally based on individual needs, and self-arranged training.

7raining specific to the core coPpetencies of oneǑs current position�

Training program for developing in-house instructors.

)ire drill, &35, briefing sessions, contractor occupational safety and 
health training, and other classes.
Pre-employment training for new employees and part-time student 
workers.
3articipation in professional sNills certification training organized by the 
government.

Persons
Trainee
count 

(persons)

Training 
hours

 (hours)

Average training 
hours per

person Note 3 (hours)
Managerial 
personnel

Total employee training 
expense

(NT$ million)

Supervisor 
training

Professional 
training

Second specialty 
training

Orientation 
training

SNill Tuali牏ca-
tion training

Supervisor 
training

Professional 
training

Second 
specialty 
training

Other training

Orientation 
training

SNill Tuali牏ca-
tion training

Internal instructor training

Total

Internal instructor training

Other training

Total employee training 
expense/total revenue 

(%)

Total employee training 
expense/total employ-
ee count (NTD/person)

Total hours of employ-
ee training (hours)

Non-manage-
rial personnel

Total

Training Type
GenderTraining

classes
 (classes)

Number of 
participants 

(person-times)
Male 

(Person-times)
Percentage of

males (%)
Female

(Person-times)
Percentage of
females (%)
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Employee Training Promotion Measures

Senior management skill development 
map
The Company has designed a series of 
training courses based on the senior 
Panager sNill Podel that target specifical-
ly the management reserves. These cours-
es aim to improve trainees’ skills with 
respect to “leadership,” “execution,” 
“teamwork,” “motivation,” “problem 
analysis and solution,” “goal manage-
ment,” and “response.”

202� Results
,n the past five years ����� to �����, a total 
of ��� successors for senior e[ecutive 
positions have been trained, among 
ZhoP �� have been proPoted to senior 
executive roles, with a promotion rate of 
appro[iPately �������

Orientation for new recruits
6ePinars for neZ recruits Zere organized in ���� and Zere delivered 
online via &3&�/ive in conMunction Zith classrooP sessions� 7his 
combination increased interaction between the instructor and 
trainees in such a Zay that iPproved training e牎ectiveness and 
enabled new recruits to become familiar with the tasks assigned in 
shorter time. Trainees were required to complete an online exam at 
the end of each course by scanning a QR code. Online courses have 
been made available on CPC E Library where employees can access 
and learn at their convenience.

202� Results
Two orientation training courses were 
organized in ����� they Zere delivered through 
(�& �e�learning犡classrooP�, a coPbination of 
digital and physical teaching, using a diverse 
range of learning tools. Interactive group 
courses have also been arranged to facilitate 
interaction betZeen neZ recruits� $ total of ��� 
people participated in the training.

Fostering certi牏ed proIessionals
To improve air quality in Taiwan, CPC entered into an 
agreement with the National Environmental Research 
Academy under the Ministry of Environment. In 
accordance with the Ministry's "Gas Station Gasoline 
Vapor Recovery Facility Management Regulations," both 
parties Mointly developed and delivered relevant training 
courses to help employees and industry stakeholders 
becoPe proficient in the professional inspection and 
measurement of vapor recovery facilities at gas stations. 
The program also assists participants in obtaining 
training certification issued by the central coPpetent 
authority or its commissioned institutions, demonstrat-
ing CPC's dedicated contribution to environmental 
protection.

202� Results
CPC is the only institution 
nationZide o牎ering the Ǔ2il 
and Gas Recovery Facility 
Inspector” training program. 
)roP ���� to ����, a total of 
��� participants have 
completed the course. 
Currently, all refueling 
nozzles have been equipped 
with gas vapor recovery 
device, which contributes 
significantly to vapor recov-
ery and improving air quality 
near petrol stations.

CPC E Library
Continue developing multiple hybrid course programs such as 
(�& �e�learning � classrooP�, synchronous � asynchronous, 
o牒ine and online, self�learning and co�learning, to accelerate the 
transformation of training models and embrace diverse learning 
formats in the age of digital technology.

202� Results
•,n ����, to enhance neZ ePployeesǑ professional coPpe-

tencies, CPC developed three multimedia courses; 
outsourced the production and revision of ��� hours of 
streaPing video Paterials� and produced ��� hours of 
in-house materials.

•&3& ( /ibrary recorded ���,��� user logins, Zith a total of 
��,��� uniTue course participants and �,���,��� total 
course attendances, accuPulating ���,��� total hours in 
����� 7o provide an optiPized digital learning environ-
Pent, it Zas revised and upgraded on )ebruary �, ����, 
improving employee learning quality.

•CPC-Live continued to support key operations and link to 
e[ternal course resources, Zith a total of ��� live �or 
transferred� broadcasts, ��� hours in total, and �,��� 
participant attendances in �����
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Performance Evaluation and Promotion
To strengthen the performance management mechanism, CPC estab-
lished a concrete and explicit evaluation system and stipulated the 
“Managers and Workers Performance Evaluation Guidelines.” In accor-
dance with the responsibility center performance evaluation guidelines, 
vice presidents and first�level units set annual perforPance itePs and 
targets as the basis for assessment.
Annual performance evaluations are conducted in accordance with the 
“Notes on Worker Performance Review and Bonus Allocation.” Perfor-
Pance bonuses are granted based on appraisal grades, ranging froP � 
to � PonthǑs salary� (Pployees rated at *rade ' are subMect to disPissal 
or removal in accordance with the law. The relevant assessment opera-
tions Zere not di牎erentiated by gender or personnel category� ([cept 
for neZly hired interns, the annual assessPent coverage rate Zas �����

Retirement System
CPC handles employees’ retirement, compassionate compensation, redun-
dancy, and privileged departure in accordance with “Regulations Governing 
Employee Retirement, Compassionate Compensation, and Redundancy for 
6ubordinates of the 0inistry of (conoPic $牎airsǔ and Ǔ1otes on 'oZnsizing 
for 6ubordinates of the 0inistry of (conoPic $牎airs�ǔ ,n ����, the nuPber of 
ePployees Zho retired or resigned totaled ���, of Zhich ��� Zere retire-
Pents, accounting for appro[iPately ������ of the total� 7he relevant 
ratios for ���� to ���� are suPParized in the folloZing table�

Optimization of Training Program Applications

Equipment upgrade
6ince ����, tablet coPputers have been gradual-
ly procured to replace traditional paper 
handouts� ,n ����, �� training sessions adopted 
this practice, enabling participants to use 
electronic materials and prepare presentations 
during the training period. This initiative not only 
enhances overall learning e牎ectiveness but also 
reinforces environmental protection by reducing 
paper use, contributing to sustainability e牎orts�

AI recognition checN-in
6tarting in ����, $, recognition Zas 
introduced for trainee check-in. In 
����, one additional checN�in 
machine was procured to further 
enhance e牑ciency and reduce 
paper-based sign-ins. At present, all 
trainees at the training institute use 
AI recognition for check-in.

Customer service chatbot version 2.2
6tarting in ����, trainee transportation and 
meal surveys, as well as facility repair 
requests, were fully transitioned to online 
submission through the “CPC Training 
Institute Service System.” This shift reduced 
paper usage and shortened processing 
time, thereby improving service quality and 
repair e牑ciency�

Reduced paper 
printing by 

155,559 sheets
Estimated carbon 

reduction benefits 
2,092kg

Issued 4,619 electronic 
certificates

Estimated carbon reduction 
benefits 62kg

293 training camps used the AI 
recognition check-in system by 

the end of �����

CPC's LINE chatbot accumulated 
4,550 friends and 2,844 Q&A 
interactions by the end of �����

'igitali]ation oI certi牏cates
,n ����, the digitalization of training 
certificates Zas iPplePented� 
7hese certificates are integrated 
with CPC’s Human Resource 
Training Information System, 
allowing trainees to query, 
download, and use them 
independently.

2023 2024 2025
Percentage of retirees relative to total departures

��� ����� ��� ����� ��� �����

Number oI Retirees
(Persons)

Percentage 
(%)

Number oI Retirees
(Persons)

Percentage 
(%)

Number oI Retirees
(Persons)

Percentage 
(%)
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Material Topic: Workplace Safety Management 

3.3狲WorNplace Health and SaIety

✦&3& has successfully iPplePented and obtained certification for the 7aiZan 2ccupational 6afety and +ealth 0anagePent 6ysteP �726+06� and ,62 ������ $nnual audits are 
conducted to ensure continuous compliance and improvement.

✦)ull�scale iPplePentation of 360 began and Zas coPpleted in ����� 6ince then, &3& has assePbled a 360 systeP consultant teaP coPprising doPestic scholars and e[perts, and 
arranged a series of PSM audits, counseling, training, and conferences and made improvements to the PSM framework based on recommendations of these scholars/experts.

✦7otal e[penditure on occupational safety and health� 17������ billion 
✦2ccupational safety inspections� �� 
✦'isaster prevention and rescue drills� ��� 
✦2ccupational safety and health training sessions� ��� 
✦&ontractor sNill training participants Zho passed� �,���

✦Continue enforcement of systematic management practices on 
contractor safety and health performance assessment, and 
enhance professional skill training for contractors 

✦Enforce work safety and health training and continue implemen-
tation of safety and health certification, credit and on�Mob training 
system 

✦Continue execution of work safety protections and emergency 
response drill

✦Implement production safety management (PSM) 
systeP and PaNe optiPizations to �� basic systeP 
functions

✦Incorporate use of AI technologies for improved 
work safety management and reduced chances of 
accident

✦5educe coPprehensive inMury inde[

✦Sustain the pursuit of total industrial 
safety and zero industrial accidents.

✦6trengthening 2ccupational 6afety ,nspections� $ total of �� occupational safety inspections Zere planned for the year, Zith enhanced randoP checNs focusing on coPPon types of 
occupational accidents. Unannounced inspections and walk-through management were also conducted at various units.

✦,Pproving 3ersonnel 6afety .noZledge� 2ccupational safety certification training Zas established to strengthen ePployees
 occupational safety and health NnoZledge� &ontractors 
are reTuired to pass a sNills verification training �sca牎olding three�in�one and eTuipPent assePbly�disassePbly� before entering the ZorNsite to enhance ZorNers
 professional sNills�

✦(nhancing 'isaster 3revention and 5esponse &apabilities� 'igital technology is being iPplePented in fire suppression and disaster response to iPprove rescue e牑ciency and ensure 
operational safety for personnel.

✦2ptiPizing 3rocess 6afety 0anagePent� $n investigation Zas conducted into the iPplePentation of safety PanagePent for high�risN pipeline segPents at three refining and 
petrochemical plants, with improvement recommendations made and follow-up conducted on implementation status.

✦,PplePenting 7echnological 6afety 0easures� 7he introduction of �* $,o7 into safety PanagePent is actively proPoted, including the integration of ZorN perPits Zith access control 
and contractor management systems, intelligent patrol systems, AI-assisted monitoring for high-risk operations, and high-risk process pipeline monitoring modules.

✦CPC adopts “Total work safety, risk management, and healthcare” as the guiding principles for its safety and health policy.Policy

Management
Approach

Action Plan

2025 Actual
Performance

Goals

Short-term Medium-term Long-term
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CPC has an "Occupational Health and Safety Committee" in place to 
oversee matters concerning employees' safety and health, such as 
safety and health training, health management, contractor manage-
ment, and occupational hazard investigations and reports.

3.3.1｜Workplace Safety Management

Occupational Health and Safety Governance Framework

7he coPPittee has �� seats, including the president as the 
coPPittee chair and �� representatives froP di牎erent units as 
PePbers� � seats ����� are allocated to ZorNersǑ representa-
tives, which is more favorable than what the laws require. The 
Occupational Health and Safety Committee convenes 4 
meetings each year.

Items 'iscussed in 202�
$ total of � proposals Zere discussed in ����, aPong Zhich � 
proposals were raised by labor representatives, accounting for 
������ 7he discussion iteP Zas closely related to ePployee 
equity, including the selection of occupational safety supervi-
sors, workplace accident insurance, and commuting assistance 
for duty shifts during natural disasters, to ensure that employees 
worked in a safe and healthy environment.

Implementation Content
The three regional seminars were hosted respectively by the Headquar-
ters on -une ��, ����, the /ubricants %usiness 'ivision on 6eptePber 
��, ����, and the 5efining %usiness 'ivision on 2ctober �, ����� 7he 
events were honored by the guidance of distinguished guests, including 
Senior Engineer Chin-Yuan Chu from the Northern Occupational Safety 
and Health Center, Director Tsung-Wei Lin from the Central Region 
Occupational Safety and Health Center, Director-General Chien-Hsing 
&hiang of the /abor $牎airs %ureau of .aohsiung &ity *overnPent, and 
'irector &hing�&hi .uo of the /abor ,nspection 2牑ce of .aohsiung &ity 
Government. In response to recent occupational safety and health 
management trends emphasizing source-based disaster prevention, 
digital technology applications, and mental health and workplace 
stress management, the Company has planned multiple keynote 
lectures and safety eTuipPent e[hibitions in ���� on sPart safety 
applications and workplace misconduct prevention.

Future planning
,n ����, the sePinar forPat 
will be expanded to hold a 
safety and health observa-
tion and discussion seminar, 
inviting external occupation-
al safety and health profes-
sionals to participate Mointly, 
so as to enhance the Compa-
ny’s occupational safety and 
health technical level.

Resources Invested
A cumulative total of 

242 participants took 
part, and the total training 

hours amounted to 

13 hours.

7o continuously enhance the e牎ectiveness of occupational safety and 
health management, strengthen employees' knowledge of workplace 
safety, support frontline implementation of safety practices, and 
promote cross-functional observation and knowledge-sharing oppor-
tunities, the &oPpany has refined its approach to the annual 6afety 
:eeN previously held by individual business units� %eginning in ����, 
the format has been restructured into regional Occupational Safety and 
Health Management Seminars held separately across the northern, 
central, and southern regions, with annual reviews to drive ongoing 
improvement.

Occupational Safety and
Health Com

m
ittee

2025 Occupational Safety and
Health M

anagem
ent Sem

inar
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Note 1: All CPC security guards are outsourced labor.
Note 2: This data pertains to security guards at CPC’s headquarter.

19

19

1ote �� (Pployee count �including contract ePployees� is based on data as of 'ecePber ��, �����
1ote �� 7he nuPber of contractors is calculated as total ZorN hours in ���� ���,���,���� ¸ � hours ¸ ��� 
ZorNing days   ��,��� persons�

Percentage of Workers Covered by Occupational Safety and
Health Management System

Contractors
10,221persons純�

Coverage rate
100�

Employees
17,164persons純�

Coverage rate
100�

37.3% 62.7% 

2ccupational SaIety RisN Assessment
(ach unit of &3& conducts hazard identification and risN assessPents regularly in accordance Zith 
procedures� ,n the event of PaMor eTuipPent changes or accidents, reassessPents are carried out 
immediately. The scope of assessment covers both routine and non-routine operations, as well as all 
personnel entering the workplace, including contractors.

Security Personnel Management
All security personnel at CPC are engaged through 
outsourced contractor arrangements. During the evalua-
tion and selection process, contractors are required to 
ensure that their management practices and training 
programs comply with the Security Service Act, covering 
areas such as legal knowledge, duty execution skills, 
human rights advocacy, and professional etiquette. 
Annual emergency response drills are also regularly 
conducted at guard posts and administrative buildings to 
maintain access control and security.

Occupational Safety and Health Education and Training
CPC has implemented a set of “Worker Safety, Health, and Environmental 
Protection Training Guidelines” to improve workers’ professional capaci-
ty Zith respect to ZorN safety and health and increase the e牎ectiveness of 
training e牎orts� 7raining reTuirePents are surveyed on a yearly basis to 
ensure that every Mob position has access to occupational safety and 
health certification training, credit courses, and on�the�Mob training�

ǚ:ithin �� Pinutes, report to the first�level 
supervisor by telephone or online.

ǚ:ithin �� Pinutes, update the inforPa-
tion in the company alert system.

ǚ,f significant changes occur during the 
accident, supplementary reports shall be 
submitted at any time.

•Regular internal audit courses on the 
Occupational Safety and Health Manage-
ment System are conducted to train 
relevant personnel. Safety department 
sta牎 �certified occupational safety 
o牑cers� perforP audits of each depart-
ment according to the internal audit plan, 
ensuring that hazard identification and 
risk assessment practices meet actual 
requirements.

In the event of an accident, actions are 
carried out in accordance with the 
“Emergency Response Team and Accident 
Reporting Procedures”

When imminent danger arises 
on site, supervisors shall 
immediately order work 
stoppage and evacuation; 
employees who perceive 
obvious risNs Pay first suspend 
operations and report to their 
supervisor. CPC supports work 
stoppage and risk-avoidance 
actions taken for safety reasons 
and will not impose adverse 
measures; improper misuse, 
however, will be handled in 
accordance with regulations.

Upon containment of an incident, an 
investigation team is immediately 
established to determine the root 
causes through on-site inspections, 
interviews, and document reviews. 
Fault Tree Analysis (FTA) or Bow-tie 
Analysis is employed to identify 
direct, indirect, and root causes. 
Corrective and improvement 
measures covering equipment, 
systems, and management are 
proposed in accordance with 
hierarchical controls, and findings 
are fed back into the occupational 
safety and health management 
system to revise risk assessments, 
operating procedures, and training 
programs, ensuring continuous 
improvement and prevention of 
recurrence.

Occupational safety
and health training
Number of sessions

held in ����
233 sessions

100% 

Occupational Hazard and Dangerous 
Condition Reporting Process

Worker Autonomic 
Hedging Mechanism

Special 
training 

completion 
percentage

No. of security 
guards

Subjected to special 
training

2ccupational Incident 
Investigation Process
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2025 execution status

2ccupational SaIety Inspections and 'rills
'ue to the high risNs involved Zith oil refining and petrochePicals, &3& 
complies strictly with the Occupational Safety and Health Act and relat-
ed laZs, and has assePbled separate audit teaPs for refinery, e[cava-
tion, marketing, and construction activities, whose responsibilities are 
to perform safety and health audits onsite on a monthly basis. Each unit 
is also responsible for performing daily inspections and enforcing 
risk-based audits within their work sites.

48 358

4 5

CPC is committed to building a people-oriented workplace safety 
culture, continuously providing employees and contractors with a safe, 
healthy, and comfortable working environment, while striving to reduce 
occupational inMury rates� )or Pore than �� consecutive years, the coP-
panyǑs total ePployee inMury inde[ has rePained beloZ the overall 
industry average.

3.3.2｜Employee Safety Protection

2023
CPC

0.06
Industry-wide

0.4

2024
CPC

0.01
Industry-wide

0.41

2025
CPC

0.00
Industry-wide

0.38

Occupational 
safety inspec-

tions

times sessions

times times

Disaster 
prevention and 

rescue drills

Expanded 
emergency 

response drill

Unannounced 
emergency 

response drills
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ǚ,nitiate iPPediate first aid and 
rescue operations.

•According to the Company’s 
accident reporting regulations: 
supervisors at all levels must be 
notified Zithin �� Pinutes� labor 
inspection authority must be 
notified Zithin � hours�

•After accident control, the 
responsible unit shall immediately 
establish an incident investigation 
team.

ǚ)or PaMor occupational accidents, 
the Department of Industrial Safety 
& Health shall establish a dedicated 
Incident Investigation Task Force.

•Be responsible for clarifying 
accident causes and proposing 
corrective measures.

•Upon completion of the investigation, the 
responsible unit shall submit the accident report 
to the Department of Industrial Safety & Health.

ǚ3resent the accident briefing at the Peeting and 
confirP the iPprovePent plan�

•The Department of Industrial Safety & Health 
tracks the implementation of improvement 
measures through the safety incident manage-
ment system.

•Completed accident reports are simultaneously 
published online, enabling all units to implement 
parallel preventive improvements.

Incident Investigation Process
CPC has established a comprehensive accident 
investigation and improvement mechanism. 
Following an incident, immediate on-site 
handling and reporting are carried out in 
accordance with regulations, after which an 
investigation teaP clarifies the causes and 
proposes corrective measures. Investigation 
results are incorporated into CPC’s manage-
ment system for tracking and control, and 
shared with all units as preventive reference, 
thereby reducing recurrence risk and continu-
ously strengthening occupational safety 
PanagePent e牎ectiveness�

2ccupational Injury and 2ccupational 'isease

Work injury description
Drowning, falling or rolling, 
obMects falling, being 
caught in or entangled by 
machinery, contact with 
harmful substances, and 
human factors

Whether resulted in 
personnel death
Yes

Description
��)orPula for calculations� include perPanent and non�perPanent ePployees
ǚ$bsenteeisP rate �$�5��   >total absent days �including unpaid leave, sicN leave, and ZorN inMury leave�@ � >total ZorN days 
 total ePployee count@�
ǚ'isabling inMury freTuency rate �)�5��   �nuPber of disabling inMuries����� � total ZorN hours >rounded doZn to tZo deciPal places@
ǚ'isabling ,nMury 6everity 5ate �6�5��   �7otal nuPber of lost ZorNdays due to inMury � ���� � 7otal ZorN hours >5ound to the nearest integer, discard deciPals@
ǚ7he absenteeisP rate is calculated based on ePployee absences due to loss of ZorN ability, not liPited to occupational inMuries or illnesses�
��,t e[cludes approved holidays or leave, such as folN festivals, training, Paternity�paternity leave, and coPpassion leave� $bsenteeisP includes unpaid leave, 

sicN leave, and coPpensation leave for inMuries at ZorN�
��7he nuPber of days lost froP the inability to ZorN by ePployees due to ZorN�related inMuries or diseases�
��:orN�related diseases shall be deterPined based on the diagnosis of occupational specialists of a hospital� ,n ����, the nuPber of ePployee fatalities and 

inMuries caused by occupational diseases Zas zero�
��'isabling inMuries do not include Pinor inMuries, i�e� inMuries healed on the saPe day, and after Zhich ePployees can return to ZorN the ne[t day�
��7otal lost days include the suP of days lost due to four types of disabling inMuries� death, perPanent total disabilities, perPanent partial disabilities, and 

temporary total disabilities.
��%oth deaths and perPanent total disabilities are calculated as �,��� days lost�
��7he definition of severe occupational inMury refers to inMuries that result in the ZorNer being unable or unliNely to recover to their pre�inMury health condition 

within six months, excluding fatalities.

�

4

�

�

��,���,�����

��,���,���

����

����

��

��,���

��,���,�����

��,���,���

�

���

�

�

��,������ �,���,���

No available statistics

�����Employees

Non-
employees

Injury
count

Number
of Deaths

Total absent
days

Total work
days

Absenteeism
rate (�) (A�R�)

Total disabling
injuries

Total work
hours

Disabling injury
IreTuency rate (F�R�)

Total days los
 to injury

Total work
hours

Disabling injury
severity rate (S�R�)

Occupational injury Calculation oI absenteeism rate (A�R�)

Emergency response and incident reporting Incident investigation Incident review and improvement

Calculation oI disabling injury IreTuency rate (F�R�) Calculation oI disabling injury severity rate (S�R�)
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During an inspection by the 
Joint Northern Occupational 
Safety and Health Center at 
&3&Ǒs 7aoyuan refinery, 
deficiencies Zere identified, 
including pump shafts 
without protective guards to 
prevent entanglement and 
temporary electrical 
equipment without residual 
current circuit breakers.

A comprehensive review was 
conducted on the e牎ective-
ness of pump coupling 
entanglement protection 
and temporary electrical 
equipment safeguards, 
followed by necessary 
adMustPents to ensure 
worker safety.

Drowning and falls

Clarify the root causes of the 
accident and strengthen related 
safety control measures, 
including comprehensive 
renewal and upgrade of 
underwater worker protective 
equipment, evaluation of 
introducing underwater 
iPaging devices, dual confirPa-
tion of sca牎olding inspections 
by supervisors and safety 
o牑cers, and application of 
facial recognition systems to 
assist access control. Improve-
ment measures are simultane-
ously communicated across all 
units for parallel implementa-
tion.

1ote�0aMor incidents refer to events causing death, disabling inMury of three or Pore individuals in a single 
incident, or a single penalty e[ceeding 17����,����

���� 3enalties ,Pposed by &oPpetent $uthorities

CPC's employee safety protection guidelines, procedures, and principlesMajor Penalty Items
We constantly implement various plans to improve workplace safety, 
contractor management, and OHS. We also educate all units to imple-
ment such improvements and adopt best practices.

6 86

1

2

Establishing standard communication channels among 
internal departments, as well as setting up mechanisms 
to receive and respond to messages conveyed by 
external stakeholders, allows employees and external 
parties to fully understand CPC’s commitment to 
continuous improvement in safety and health, thereby 
achieving the goal of community harmony.

Outlines the reporting channels, grievance procedures, 
and solutions in cases when employees are intimidated, 
threatened, or attacked while performing duties. It is 
intended to provide assurance for employees’ safety and 
health.

The policy introduces enhanced management and 
prevention of occupational illness for employees' 
health. For any suspected case of occupational illness, 
an investigation team will be assigned immediately to 
evaluate the situation and make proper work arrange-
ments depending on the employee's health state and 
capacity. Assistive tools will be provided as deemed 
necessary to perform works.

:e have defined processes for reporting, investigation, 
report writing, statistics production, and follow-up of 
accidents. We have also designed the online “Hazards 
and Emergency Report Form” on the intranet to 
promptly capture the actuality of accidents occurred in 
all units.

Single 
penalty 

exceeding 
NT��00,000

Occupational safety 
and health consulta-
tion and communi-
cation procedures

Prevention against 
abuse when 

performing duties 
guidelines

Occupational 
illness manage-

ment policy

Work safety accident 
investigation and 

management 
principles

Fatalities
(Non-em-
ployees 
under 

organiza-
tional 

control)

Number of major
incidents (cases)note Incident description Follow-up improvement

and mitigation measures

Total number of penalty cases
(cases)

Total penalty amount
(NT��0,000)
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7hrough iPplePentation of the �* $,o7 proMect, talent training, and creation of sPart tra牑c netZorN, &3& actively adopts digital 
technologies and supports technological integration. By engaging the industry, the government, the academia, and research institu-
tions in close collaboration, CPC takes progressive steps toward its vision for sustainability transformation and smart production, 
and prepares the organization for the arrival of the digital era. 
Out of support for the nation’s development policies, CPC works closely with the Export Processing Zone Administration, MOEA, to 
PaNe Pore e牑cient use of resources and land across all plant sites and to support the e[pansion of .aohsiung 6oftZare 7echnology 
Park with the hope of enabling growth of the high-tech industry. By “bringing in industry leaders,” CPC aims to increase the growth 
of neZ business ventures Zithin the parN� ,n a collaboration Zith $, startups at .aohsiung �* $,o7 ,nnovation 3arN, the 'epartPent 
of 6tate�oZned (nterprise $牎airs, and .aohsiung &ity *overnPent, &3& organized several intelligent ZorN safety conferences and 
exhibitions where new businesses are able to showcase their progress. Meanwhile, CPC continues to strengthen cooperation with 
other industry participants such as Formosa Chemicals & Fibre Corporation and Formosa Petrochemical Corporation on exploring 
the potential of applying AI technology in corrosion monitoring and predicting the useful life of bearing. CPC has invested resources 
to introduce advanced tools such as robotic dog inspections and construction site safety image recognition systems to achieve a 
Pore e牑cient and safer ZorNing environPent� 7hese tools Zill significantly enhance the ability to identify and prevent potential 
ZorNplace hazards� ,n ����, therPal iPaging inspections, insulation perforPance assessPents, and 牐are�stacN Ponitoring Zere 
incorporated into routine� patrols for coPpressors at the 7aoyuan 5efinery 5)&& plant� 7he &oPpany plans to gradually e[pand 
these applications to additional operational sites in the future.

7o proPote the integration of �* $,o7 Zith occupational safety PanagePent across all business units and enhance overall Panage-
Pent e牎ectiveness, the /inyuan 3etrochePical 3lant, the 7aoyuan 5efinery 3lant, and the 'alin 5efinery 3lant have been designated 
as dePonstration sites for �* $,o7�based safety PanagePent� 3roven sPart safety technologies are being iPplePented at these 
sites to help elevate operational safety standards, while also serving as reference models for other business divisions to observe, 
evaluate, and learn froP the benefits and outcoPes achieved�

Face Recognition� Used for access control to verify personnel identities and related information such as attendance status, training 
records, and certificate validity periods�
Personal Protective ETuipment Identi牏cation� Used for access control and pre-operation checks to ensure personnel entering the 
plant Zear reTuired protective gear such as safety helPets and safety shoes� prior to hazardous operations, ZorNers are confirPed to 
be wearing protective equipment as required, and rescue equipment is available on site.
Digitization of Work Permits: %y integrating ZorN perPits, access control, and contractor Tualifications, the &oPpany Panages 
contractor workplace safety.
Electronic Fence: Work areas are designated, and CCTV is used to trigger alarms when personnel enter hazardous or unauthorized 
zones� 1otifications can be sent to responsible sta牎 or issued as public alerts�
Collision Detection Devices: Installed on construction machinery and forklifts, with safety radius settings. When personnel enter the 
operating radius, warning signals are triggered to prevent collision accidents.
Employee Physical Condition Monitoring (Blood Pressure, Heart Rate): In consideration of recent heat-related hazards, real-time 
monitoring is applied to detect signs of physical discomfort. Alerts are issued immediately when abnormal conditions such as rapid 
heartbeat or elevated body temperature occur, enabling timely rescue.
Fire牏ghting Robots� $ssist firefighters in e[tinguishing fires and conducting rescues, thereby enhancing disaster response e牑ciency�

)acial recognition technology ensures that only Tualified personnel are perPitted to enter the facility, reducing the risN of unautho-
rized access through Pisuse of identification badges� 3rotective eTuipPent recognition enables real�tiPe verification of the proper 
wearing of safety harnesses and respiratory masks. The digitization of work permits, integrated with access control systems, allows 
human resources to be prioritized toward the management of high-risk operations. Electronic fencing and dynamic collision warning 
systems provide real-time monitoring of hazardous zones and forklift operations, preventing collisions and unauthorized entry. 
:orNer physical condition Ponitoring enables early detection of abnorPal health indicators, guarding against heat�related inMuries 
and sudden illness� )irefighting robots enhance fire response and rescue e牑ciency, significantly reducing reaction tiPes�

�G AIoT Application ǌ Robotic 'og

3-Site Smart Workplace Safety Resources Invested �Appro[imately NT�280 million
Implemen-
tation
Motivation

Implemen-
tation 
Content

Implemen-
tation 
%ene牏ts
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Annual employee health checkup
To provide workers with a safe and healthy work 
environment, CPC arranges health examinations for 
ePployees on a yearly basis� ,n ����, ��,��� ePployees 
tooN the general health e[aPination and �,��� ePploy-
ees took the special health examination for engaging in 
works involving noise, dust, organic solvents, specialty 
chemicals, ionized radiation, and abnormal pressures.
6pecial health e[aPination results are classified and 
Panaged in accordance Zith regulations� ,n ����, a total 
of seven employees were placed under Level 4 manage-
Pent due to abnorPal findings related to noise opera-
tions. Subsequent management measures included 
adMustPent of ZorN content, arrangePent of occupation-
al physician personal health guidance, and on-site 
workplace assessment. Annual follow-up special health 
examinations are conducted to continuously monitor 
employee health status.

Environmental monitoring project for 
identi牏cation oI ha]ard Iactors
To prevent employees from exposure to 
various work-related hazard factors, we 
have established the Work Environment 
Monitoring Plan and implemented work 
environment monitoring to prevent 
hazards.
,n ����, Ze perforPed ZorN environPent 
monitoring on chemical hazard factors 
(organic solvents, specialty chemicals, 
dust, and &2�� and physical hazard 
factors (noise exposure and wet-bulb 
globe tePperature >:%*7@ inde[�� 7he 
monitoring results are within the 
permissible exposure limits.

Health seminars and health 
promotion events
CPC arranges seminars of various 
themes that provide employees 
with the proper knowledge 
needed to maintain and manage 
health at work. Activities such as 
smoking cessation class, weight 
loss class, fitness class, aerobic 
program and hiking have been 
arranged to help employees 
develop healthy habits.
,n ����, a total of ��� health 
promotion activities and 
seminars were held.

On-site health service
To implement occupational 
disease prevention, graded 
health PanagePent, Mob 
placement, and other 
physical and mental health 
protection measures, the 
company engages employed 
or contracted physicians to 
provide on-site health 
services� ,n ����, a total of 
�,��� on�site health service 
sessions were conducted.

Employee Healthcare

3.3.3｜Workplace Health Protection

Step            Employee Health Management Plan

Step

Step

To further enhance the statistical analysis capability of health management, employee health examination results are analyzed annually to 
identify the top six abnormal items.

,n ����, the top si[ abnorPal itePs Zere body Zeight, chest ;�ray, total cholesterol, loZ�density cholesterol, Zaist circuPference, and 
diastolic blood pressure. Based on these, related health seminars and promotion activities were planned and implemented, serving as an 
e牎ective reference for ePployee health PanagePent�

Employee Health
Management

Adjust and Plan the
Employee Health
Management Plan for
the Following Year

1

2

3
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Employee Care
Employee Assistance Program
CPC uses surveys to understand employee 
needs and arranges corresponding service 
measures from three aspects: work, life, and 
health. CPC has internal personnel dedicated 
to the Employee Assistance Program, responsi-
ble for planning, promotion, and resource 
referral. Psychological counseling and legal 
consultation services are provided by external 
professional organizations (personnel).To support employees' wellbeing and provide 

convenient, accessible medical services across all 
locations, CPC has established family medical clinics 
at the 7aipei &3& &orp� %uilding, 7aoyuan 5efinery, 
Miaoli Exploration and Production Business Division, 
and .aohsiung 5efining %usiness 'ivision� 7hese 
clinics o牎er general healthcare services for both 
adults and children, with some locations also 
providing health examinations and vaccination 
services, serving as a cornerstone of comprehensive 
physical and mental health support for all employ-
ees.

CPC regularly invites occupational medicine 
specialists on a monthly basis to conduct 
one-on-one on-site health consultation services. 
The consultations cover a wide range of topics 
including general illness, abnormal workload-relat-
ed conditions, occupational diseases, o牑ce 
ergonomics, maternal health protection for female 
workers (covering female employees who are 
pregnant or within one year postpartum), as well as 
health examination report interpretation and health 
promotion. All consultation content and proceed-
ings are strictly confidential�

✦Employee Assistance Program (EAP) satisfaction in 2025
CPC conducts annual employee surveys to assess awareness 
and satisfaction regarding the Employee Assistance Program, 
facilitating continuous iPprovePent and proPotion� ,n ����, 
aZareness reached appro[iPately ������, and over ��� of 
users gave positive feedback on related services, agreeing 
that EAP services contribute to a friendly workplace environ-
ment.

Work

Workplace adaptation for new recruits, career 
developPent, retirePent planning, 牐e[ible ZorN 
hours, sexual harassment complaint, employee 

grievance, and prevention and handling of illegal 
workplace violations.

Life

Legal consultation, worker educa-
tion, club activities, competitions, 

nursery room, childcare service, 
parenting education, and life 

management.

Health

Mental consultation, maternal 
health consultation, onsite 
medical service, stress and 

emotion management, health 
checkup, nutrition, smoking/alco-

hol cessation, weight loss 
activities, and fitness training�

CPC
Clinic

Health 
consulta-

tion 
services

A total of 312 
seminars and 

courses were held.

A total of 244 
seminars and 

courses were held.

The number of participants 

totaled 10,253 
person-times.

A total of 127seminars 
and courses were held.

The number of participants 

totaled 13,066 
person-times.

The number of participants 

totaled 11,570 
person-times.
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2025 Employee Grievance Handling Committee Operations

3.4狲Labor-Management Communication and Collective %argaining

CPC has established an Employee 
Grievance Handling Committee 
coPprising of � PePbers, including 
the spokesperson, relevant 
department heads, and union 
chairperson and representatives.

5eceived � grievance 
cases and � telephone 
inquiries.

Complainants 
accepted the 
grievance 
outcomes.

EmployeesǑ 2pinion Channels and Resolution
CPC values employee rights and upholds the principles of integrity, transparency, timeliness, and positivity as its foundation for communication. Safe-
guarding the legitimate rights of employees is a top priority, and the “Employee Grievance Handling Guidelines” have been established. Employees who 
disagree with disciplinary decisions, or whose rights have been infringed due to inappropriate company regulations, administrative measures, illegal acts, 
abuse of power, or misconduct, may seek relief in accordance with these procedures.

Sexual Harassment Prevention and Grievance Channels
CPC has established the “Guidelines for Handling Sexual Harassment Complaints 
and Disciplinary Actions” and set up a Sexual Harassment Grievance Deliberation 
Committee to handle related cases. A dedicated webpage and hotline for sexual 
harassPent prevention and coPplaints have also been established� ,n ����, a 
total of �� se[ual harassPent coPplaints Zere received� ,n accordance Zith the 
Company’s “Guidelines for Handling Sexual Harassment Complaints and 
Disciplinary Actions,” and to protect the privacy of the parties involved, all 
personnel participating in the investigation are bound by confidentiality obliga-
tions. Accordingly, the details of the incidents and the investigation processes 
are not disclosed� $ll �� se[ual harassPent coPplaints received have been fully 
reviewed by CPC's Sexual Harassment Grievance Deliberation Committee. Ongo-
ing follow-up and care for the parties involved has been maintained, with 
Peasures including appropriate adMustPents to ZorN assignPents or ZorNplace 
arrangements for relevant personnel, strengthened awareness and prevention 
training on sexual harassment, and, in accordance with the wishes of those 
involved, provision of or referral to medical consultation, psychological counsel-
ing, social welfare resources, and other necessary support services. Continued 
follow-up and care for all parties remains an ongoing commitment.

3.4.1｜Employee Communication Channels

Initiatives promoted
For grievances that are raised 
through the telephone, the 
unit-in-charge will inquire 
about missing details and 
help the plainti牎 coPplete the 
complaint form before 
forwarding it to the Complaint 
Review Committee.

2025 outcomes and 
performance explanation
3lainti牎s Zere first o牎ered 
care and emotional support 
and subsequently given a 
detailed explanation of the 
investigation process. All 
plainti牎s Zere satisfied 
with the outcomes of their 
complaint.

Initiatives promoted
A dedicated line has been 
made available to receive 
coPplaints for confidentiality�

2025 outcomes and 
performance explanation
Currently, all complaints 
are mailed directly to the 
Complaint Review Commit-
tee.

Initiatives promoted
Submit either directly or 
indirectly through the 
plainti牎Ǒs departPent to the 
Complaint Review Commit-
tee. Once the Complaint 
Review Committee receives a 
complaint form, the task force 
Zill call the plainti牎 to o牎er 
care and emotional support 
while at the same time 
confirPing details of the 
written form and inquiring for 
incomplete details to 
facilitate the investigation.

2025 outcomes and 
performance explanation
Currently, all cases of 
complaint have been raised 
through correspondence, 
and the plainti牎s found the 
outcomes of their 
complaints to be accept-
able.

Hotline

Written
correspondence

Fax

Employee Grievance 
Committee

Number of cases 
reviewed Outcome
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CPC  Workplace Bullying
Grievance Handling
Deliberation Committee

2025 Grievance Handling
2ne ZorNplace bullying coPplaint filed in ���� Zas substantiated folloZing revieZ by the 
coPPittee� 6ubseTuent rePedial Peasures included separating the ZorNspaces and Mob 
responsibilities of both parties, proactively monitoring the complainant's psychological 
wellbeing and providing access to counseling services, and arranging workplace management 
and interpersonal communication training for the respondent — all with the aim of preventing 
recurrence.

Submit the 
application (within 
�� days of the 
incident)

Convene an investigation 
teaP Zithin �� days
Complete the investiga-
tion report Zithin �� days

•A decision shall be made 
Zithin �� days�

•Established (adoption of 
necessary measures)

•Not established (assistance 
or concern would still be 
provided).

Future planning
CPC continuously conducts diverse workplace misconduct prevention training and awareness 
prograPs� (ach departPent identifies groups potentially at risN of unlaZful harP based on 
operational patterns and business characteristics, and annually updates the Workplace 
0isconduct +azard ,dentification and 5isN $ssessPent 7able� ,f an incident of ZorNplace 
misconduct occurs within a department, a new risk assessment must be implemented within 
one month to prevent recurrence.

Bullying Grievance Channel
&3& has clearly defined ZorNplace bullying, established coPplaint 
procedures, and set principles for the Taiwan Workplace Bullying Griev-
ance Handling Deliberation Committee. Through transparent complaint 
channels and fair, obMective handling processes, the &oPpany fosters a 
healthy, respectful, and friendly work environment. This prevents 
ePployees froP su牎ering physical or psychological harP Zhile 
performing their duties or within the workplace, enabling colleagues to 
work with peace of mind.

Labor-Management Disputes
CPC complied with the relevant regulations of labor laws. 
Labor-management relations operated normally, and there were 
no other material labor disputes.

Noti牏cation mechanism Ior major operational changes
:hen PaMor operational changes that Pay a牎ect ePployee rights 
occur, CPC communicates and explains in advance in accordance 
with relevant legal requirements. If termination of labor contracts or 
layo牎s are involved, &3& coPplies Zith the /abor 6tandards $ct by 
providing the minimum statutory notice period or wages in lieu of 
notice based on ePployeesǑ seniority� ,n cases of Pass layo牎s, notifi-
cation and related consultation procedures are carried out in accor-
dance with the law.

CPC values employee needs and holds annual labor relations seminars to 
enhance labor-management communication, foster suitable labor relations 
and working conditions, and promote business development and employee 
Zelfare, thereby creating profits and sustainable operations�

3.4.2｜Collective Bargaining

Organization
Acceptance Procedure

Committee Chair
 (Vice President supervising
industrial safety & health)

If any personnel transfers within the Company are reviewed by 
the supervisors of both parties and it is determined that the 
individuals’ expertise meets business needs and that the transfer 
is approved, such transfers shall not be subMect to the tenure 
restrictions stipulated in the recruitment guidelines.

Applications for the one-hour childcare leave for shift personnel 
Zith children aged �ǌ� are not restricted to fi[ed tiPe slots, 
thereby increasing 牐e[ibility and enabling on�site shift personnel 
working overtime to balance factory operations with the need to 
picN up and drop o牎 young children�

Promote the relevant regulations and procedures for personnel 
advancement upon passing the Senior Examination for Profes-
sional and Technical Personnel, and encourage all units to make 
good use of them.

Topic
Proposals discussed at labor-

management meetings in 2025

ϡ:orNplace %ullying 3revention 7raining

Optimization of 
human resources 

management

Building a friendly 
workplace 

environment

Enhancement of 
Employee Training 

and Certi牏cation 
Incentives4 external members 

 (socially impartial persons
and experts/scholars)

4 internal members
  (heads of the respective

divisions or o牑ces�

� e[ecutive secretary 
 (Department of Industrial

Safety & Health)

Application
Procedure

Investigation
Team Procedure

Procedure by Review
Committee for Handling Appeals

2 o牑cers 
   (Department of Industrial

Safety & Health)
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The collective agreement was signed primarily in accordance
with applicable laws and regulations.

1ote�:orNing conditions and ePployPent terPs for ePployees not covered by collective agreePents are not subMect 
to other collective agreements.

CPC has signed a collective bargaining agreement with Taiwan Petroleum Work-
ers’ Union for the protection of employers’ and employees’ interests and for 
iPproved ZorN e牑ciency� 7he agreePent contains �� articles in � chapters and 
covers topics including Ǔ/aborǌPanagePent negotiation and cooperation,ǔ 
“Compensation, work hours, break time, and leave of absence,” “Employee 
welfare, training, and union activities,” “Recruitment, transfer (relocation), resig-
nation, and retirement,” “Performance evaluation, reward, discipline, 
complaint, and promotion,” “Safety, health, and compensation and compas-
sionate pay for occupational hazard,” and “Resolution of employment dispute.”

Collective Bargaining Agreements
CPC adheres to international labor conventions and domestic labor union 
laws. Mechanisms for communication with unions include: three labor 
representatives �accounting for ���� on the %oard of 'irectors, regular 
labor-management meetings at each business unit, ad hoc collective 
bargaining agreement negotiation meetings, and inviting the union chair-
person to attend e[panded business briefings, thereby ensuring ePployee 
voices are fully heard� ,n ����, no operating site or supplier violated freedoP 
of association or collective bargaining rights. 
,n ����, � collective bargaining agreement negotiation meetings were held 
to discuss reneZal Patters Zith representatives froP both parties� ,n ����, 
a total of �� labor�PanagePent Peetings Zere held, and one labor�Pan-
agement dialogue meeting between CPC and the Taiwan Petroleum Work-
ers' Union was conducted. To create a more favorable communication 
environPent and bridge, a session Zas held on labor regulations and finan-
cial supervision to promote labor-management harmony.

Promotion oI Labor-Management Relations
To strengthen professional understanding and cooperative 
attitudes on labor issues, and to foster a collaborative team for 
labor-management coexistence and mutual prosperity, CPC held 
a /abor�0anagePent 5elations 6ePinar froP 1ovePber �� to ��, 
����� 7hrough diverse and practice�oriented course design, the 
seminar enhanced participants’ professional competencies in 
labor-management interaction, legal compliance, and communi-
cation and coordination.

The Labor Standards Act and 
related regulations
Labor Union Act
Collective Agreement Act
Act Ior Settlement oI LaborǌMan-
agement Disputes
Regulations Ior Implementing 
LaborǌManagement Meeting
Regulations Ior Implementing 
Worker Education
Ministry of Labor Notes on Consen-
sual WorN Hour Reduction %etween 
Labor and Management Due to 
Economic Challenges
Occupational Safety and Health Act 
and related regulations

Rules on 2ccupational SaIety and 
Health Facilities
Organi]ation Regulations on 
Employee Welfare Committee
Employee Welfare Fund Act
CPC Corporation WorN Rules
Leave policy and principles for 
employees of CPC Corporation
participating in statutory meetings, 
other meetings, and activities oI 
Taiwan Petroleum Workers' Union 
and its branches
CPC Corporation Work Safety 
Accident Investigation and 
Management Principles

2023 2024 2025
Item Number and Proportion of Employees

Covered by Collective Agreements
��,���
��,���
�����

��,���
��,���
�����

��,���
��,���
�����

Seminar Topic
•Getting Started with Generative AI and Tool Use
•Trends in Taiwan’s Key Labor Policies
•Improvements in the Operation of State-Owned 

Enterprises and Future Issues
•Public Relations Management and Promotion of Key 

Business Operations
•Recent Developments in Labor Union Operations and 

the Protection of Labor Rights

Lecture Activity
Labor-Management 
Relations Seminar

Participants

80

Number of employees 
(persons)

Number of union members 
(persons)

Proportion of employees covered 
by collective agreements (%)
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Investment in Social Philanthropy

3.5狲Social Inclusion

Corresponding SDGs

Issues oI Concern Annual Highlights oI Initiatives

•Social security and health 
promotion

•Support for disadvantaged 
groups

•Balancing educational 
resources

•Shared prosperity for local 
industries

•Community cooperation 
and participation

•(Pployees donated �,���,��� c�c� of 
blood

•17������ Pillion is provided to 
support the education of ��� children

•3rovided 17��,���,��� in subsidies 
for �� indigenous cultural activities�

Future Planning
•Deepen care for the disadvantaged and remote communities and 

support educational equity.
•Promote local shared prosperity and support local producers
•Promote community connections and community engagement in 

shared prosperity

Issues oI Concern Annual Highlights oI Initiatives

•Deepen energy education 
and promote popular 
science

•Career support and skills 
for employment for 
disadvantaged groups

•Industry-academia 
collaboration and 
cultivation of technical 
talents

•The number of visitors to the Petroleum 
'iscovery 0useuP e[ceeded ��,����

•Held two sessions of Green Dragon.
•$ total of �� disadvantaged children 

from rural areas participated in the 
energy exploration outing.

•+eld �� pre�ePployPent training 
sessions for people with development 
delays, Zith �� participants trained�

•$ppro[iPately ��� students participat-
ed in industry-academia collaboration.

Future Planning
•Continues to hold energy education and exploration activities for all ages.
•Deepen industry-academia cooperation with domestic universities, colleges, 

and secondary education institutions
•Promote career support and inclusive employment for disadvantaged 

students

Issues oI Concern Annual Highlights oI Initiatives

•Coastal conservation and 
ecological preservation

•Promote environmental educa-
tion and ecological awareness

•Promotion and practice of 
environmental sustainability 
awareness

•Adopted the marine areas of 
five regions in 7aiZan, Zith a 
total area of appro[iPately ���� 
kilometers.

•$ppro[iPately ��,��� tree 
seedlings were donated.

Future Planning
•Continue to strengthen coastal conservation actions and ecological 

monitoring
•Deepen the Promotion of Environmental Education on Marine and 

Algal Reef
ǚ([pand tree planting, a牎orestation and public greening actions

Issues oI Concern Annual Highlights oI Initiatives

•Support athlete develop-
ment

•Invest resources to enhance 
the quality of sports events

•Employee health promotion

•Received the gold award in the 
Sponsorship Category of the Sports 
Activist Awards for eight consecutive 
years

•6ubsidized ��� sports activities or 
competitions

•3rovided scholarships to support �� 
athletes and �� schools sports teaPs

•6ports sponsorships totaled 17����� 
million.

Future Planning
•Continue to support the development of domestic sports and the 

promotion of sporting events
•Promote the concepts of sports for all and sports equity.

Public
Welfare

Donation

Environmental
Sustainability

Cultivating
Education

Roots

Sports
Promotion

Corresponding SDGs

Corresponding SDGs
Corresponding SDGs
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CPC's Social Welfare Contribution
Over the Past 3 Years

�8nit� 17���� Pillion�

As an energy enterprise deeply rooted in Taiwan, CPC not only bears the mission of ensuring a stable energy supply, but also positions itself as an important force 
in proPoting social prosperity� %eyond business operations and profit targets, &3& has continued to strengthen the practice of corporate social responsibility, 
proactively planning and promoting neighborhood relations programs. Through operational sites across various locations, it has delved into the local communi-
ties, responded to local needs, helped improve social problems, and reduced resource inequality.
Centered on its core energy business, CPC has developed multifaceted public engagement initiatives, encompassing energy education for all age groups, the 
promotion of arts, cultural, and sports activities, community care services, donations of supplies, the provision of employment opportunities for people with devel-
opment delays at gas stations, and the promotion of science education related industry-academia collaborations, thereby establishing a long-term and close inter-
active relationship with local communities and residents.
Upholding its core philosophy of “people-centric,” CPC integrates the value of shared prosperity into corporate operations and invest in public welfare. CPC contin-
ues to give bacN to local coPPunities and care for society, thereby laying a solid foundation for the stable developPent of society� ,n ����, a total of �,��� subsidies 
and donations Zere given, aPounting to 17���� Pillion�

Achievements in Support for Public Welfare

4.4

4.3

���

���

���

���

���

4.03

4.36

4.27

2023              2024               2025

Educational and
Cultural Activities
13,844,495�17��
Percentage of subsidy
�����

427,122,585
�17��

Scholarship
1,167,860�17��
Percentage of subsidy
�����

Disadvantaged Groups (Emergency Assistance, 
%ene牏ts Ior Low-Income Households, the Elderly, 
and Persons with Disabilities)

73,621,824�17��
Percentage of subsidy
������

Local Folklore Festivals
22,854,054�17��
Percentage of subsidy
�����

Local Sports and Recreation
108,144,189�17��
Percentage of subsidy
������

Activities for
Community Members
86,068,035�17��
Percentage of subsidy
������

Others
121,422,128�17��
Percentage of subsidy
������

Actual public 
welfare expen-

diture
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3.5.1｜Public Welfare Donation

Employee Social Participation

Join Hands to Spread Love

2023 2024 2025Item

��
�,���,���

Case count
Subsidy (donation)

amount (NT$)

��
�,���,���

��
�,���,���

Care Ior the community and disadvantaged groups, and promote diversity and 
shared prosperity
:hile pursuing profitability, &3& rePains coPPitted to fulfilling its corporate social 
responsibility. To ensure smooth operations and foster harmonious relationships with 
local communities, the Company has implemented community engagement programs 
aimed at enhancing its corporate image and strengthening ties with neighboring 
residents. Over the years, CPC has continuously supported socially disadvantaged groups 
and sponsored local educational, cultural, sports, recreational, and arts-related activities.
,n ����, the &oPpany provided �,��� grants and donations totaling 17���� Pillion, 
including 17����� Pillion dedicated to ,ndigenous coPPunity initiatives� &3& also 
maintains a long-standing commitment to employing Indigenous peoples at levels 
exceeding statutory requirements. By creating employment opportunities, the Compa-
ny promotes equal participation among diverse ethnic groups, fosters workplace 
diversity, and advances social inclusion.

Promote Resource Circulation and Supporting Education in Rural Areas
7o fulfill its corporate social responsibility and proPote resource circulation and 
reuse, CPC continues to carry out the donation of refurbished computers, provid-
ing functional IT equipment to schools in remote areas and disadvantaged groups, 
thereby extending the service life of the equipment. By lowering the threshold for 
access to digital devices, children from economically disadvantaged families are 
assisted in accessing digital learning resources, thereby improving learning 
environment conditions and information accessibility.

Collaborate with private enterprises to co-create charity gifts
&ollaborate Zith <u <u +ouse for the ���� 0id�$utuPn )estival gift bo[es and 
donate 17��� froP each gift bo[ sold to support the daily care and rehabilitation 
training of Taitung Jiuxing Education and Nursing Institution.

Joining hands with employees to share love and support children’s futures
6ince ����, resources froP ePployees have been integrated to PaNe regular 
donations through World Vision Taiwan. CPC continues to support the educational 
and living needs of disadvantaged children in Taiwan and establishes a long-term and 
stable care PechanisP� ,n ����, ePployees collectively donated 17������ Pillion, 
providing ��� children Zith the support they needed for their studies and helping 
them learn with peace of mind while maintaining their basic living standards and 
health development.

Millions of CCs of Passion—Fueled by CPC
With the long-term goal of stabilizing the supply of blood for medical use, CPC has 
continuously held blood donation drives and provided the supplies needed by 
blood donation centers in various locations, responding through concrete actions 
to the social issue of the imbalance between blood supply and demand. Continu-
ing the practice of previous years, CPC held the “Millions of CCs of Passion—Fueled 
by &3&ǔ caPpaign Pobilizing �� units across the coPpany to participate� $ total of 
��,��� bags, �,���,��� c�c� of blood, Zere collected, providing concrete support for 
the stability of blood supply to the medical system throughout Taiwan.

(Pployee donation attePpts ǌ ����
24,569 people

7otal nuPber of peopleǌ ����� ����
178,799 people

7otal bags of blood donated ǌ  ����
38,164 bags

7otal nuPber of bags ǌ ����� ����
275,811 bags

7otal blood donated ǌ  ����
9,541,000 c.c.

7otal blood donations ǌ ����� ����
68,952,750c.c. 

In 202�, CPC donated 264 refurbished computers to 
schools in remote areas and to authorities for education-

al and o牑cial use�

'uring the campaign period, a total oI 3,692 boxes 
were sold, and NT�184,600 was donated.

177

Sustainable CPC Featured Story Attachment01 CPC Pioneers a Sustainable
Future through Corporate Integrity

�� 5ooted in 7aiZan,
Advancing a Greener CPC

03 Social Prosperity and
Employee Well-being for CPC



Supporting education powered by you and me, shaping the Iuture together
7he /1* 3roMect 'ivision is deeply rooted in the local coPPunity, fostering neighbor-
hood relations and responding to various public welfare activities. It subsidized the 
installation cost of the air-conditioning for the activity center of Long-Hai Elementary 
6chool in /ongMing 'istrict of 
Taichung City, and was invited 
to attend the scholarship 
award ceremony organized by 
the Haibo Education and 
Culture Association. It hoped 
that the children would study 
diligently and grow up safely 
and healthily. As a good 
neighbor, the /1* 3roMect 
Division will continue to give 
back to the local community 
and bring benefits to the 
people.

Purchase domestically produced agricultural products to amplify the impact of 
public welfare
2n 6eptePber ��, ����, 7yphoon 5agasa brought heavy rainfall, causing agricultural 
damage in many areas across Taiwan. CPC responded to the post-disaster imbalance 
in production and sales by proactively purchasing pomelos, a seasonal agricultural 
product in peak harvest, and donating them to social welfare organizations to help 
disadvantaged groups obtain necessities for daily living� :hile caring for the beneficia-
ries, CPC also supported local farmers through actual procurement actions, helping to 
mitigate their post-disaster sales pressure and leveraging the company’s social support 
during the post-disaster recovery phase.

Employees Irom the Re牏ning 'ivision showed their care in 'aliao by distribut-
ing relief supplies to help disadvantaged groups
The "Love in Daliao" event in Kaohsiung City was one of the important activities 
that the 5efining %usiness 'ivision actively participated in every year� %efore the 
/unar 1eZ <ear, the &3& booth at the plaza of the 'aliao 'istrict 2牑ce distributed 
bags of daily necessities to every family and elderly in need, adding warmth to 
disadvantaged families and the public in need, conveying care, and letting them 
feel the warmth from CPC.

'onate co牎ee to support ER and hospice nurses
2n the ,nternational 1urses 'ay on 0ay ��, ePployees froP &3&
s 2il 3roducts 0arNet-
ing 'ivision, 7ainan 6ales 2牑ce and the 4ianfeng 5oad gas station launched a �&o牎ee 
Giveaway Activity on Nurses 
'ay�, donating co牎ee to the 
hospice ward, hospice home 
care, and emergency room of 
National Cheng Kung Universi-
ty Hospital, the emergency 
room of Tainan Hospital and 
Chi Mei Medical Center of 
Ministry of Health and Welfare. 
1oZ in its fifth consecutive 
year, appro[iPately �,��� 
&83	*2 co牎ees Zere given 
away during this activity. 
Through concrete actions, the 
employees extend their 
heartfelt support hoping to 
provide a sense of warmth to 
the nurses.

A total donation of NT$4,000,000

Held consecutively Ior 牏ve years, with a total oI 1,300 
CUP	G2 co牎ees given away�

In 202�, a total oI 1.4 metric tons of pomelos were 
purchased.

Total Value of Donated Supplies: NT$143,500
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Providing immediate post-disaster supplies to back critical rescue operations
)olloZing the over牐oZ disaster at the 0ataiǑan &reeN %arrier /aNe in +ualien 
County, CPC acted under the command of the Forward Coordination Post of the 
Central Emergency Operations Center to proactively allocate petroleum resourc-
es, activate the emergency disaster-relief fuel subsidy mechanism, and provide the 
logistical support required for frontline rescue operations. During the disaster 
relief period, three company-operated gas stations in Guangfu Township, Hualien 
&ounty, the 0ataiǑan 6tation, *uangfu 6tation, and 7aisugar 'aMin 6tation, iPple-
Pented free fueling Peasures starting at ����� on 2ctober � to ensure the stable 
operation of rescue capabilities.
Volunteers operating heavy Pachinery Zho participated in disaster relief e牎orts 
could go directly to designated 
stations for refueling. Volunteers 
who don't use heavy machinery 
could refuel after completing 
registration Zith their identifica-
tion cards and vehicle licenses, 
thereby lowering the logistical 
barriers for disaster relief opera-
tions.
CPC continued to 牐e[ibly allocate 
resources during the disaster 
period and worked in coordination 
with disaster relief units and volun-
teers to help local areas accelerate 
post-disaster recovery and support 
the Hualien area in rebuilding basic 
livelihood security.

3.5.2｜Investment in Education EmpowermentUninterrupted Energy, Securing Power oI E[ecution at Critical Moments

The Petroleum Discovery Museum Conveyed Energy Education and Corpo-
rate Value
CPC used the Petroleum Discovery Museum as an important platform for 
external communication. By integrating digital interactive multimedia and 
guided-tour design, it transformed professional knowledge related to petroleum 
and energy into easy-to-understand popular science, providing visitors of 
di牎erent age groups Zith an energy education venue of both learning and e[peri-
ential value. The Petroleum Discovery Museum has become an important 
location for domestic and international universities as well as senior high 
schools, Munior high schools, and elePentary schools to plan o牎�caPpus educa-
tional trips. Through the design of energy and environment courses and on-site 
experiences, it guided visitors in understanding the relationship between energy 
consumption and environmental protection, and fostered basic energy literacy 
and awareness for caring for the environment.
In line Zith the national ���� 1et =ero (Pissions policy and in response to the 
trend of global cliPate change, &3& participated in the ����� .iss 6cience� 
Science Opens the Door, Youth Stay Engaged" event organized by the National 
6cience and 7echnology &ouncil, Zith �*reen (nergy 'uo� +ydrogen � *eother-
mal Mission Launched!" as the topic, CPC collaborated with University of Taipei 
to design a brand-new interactive challenge game, conveying correct knowledge 
and awareness of hydrogen energy and geothermal energy, while explaining the 
Company's net zero transition strategies and helping the public understand the 
role and specific initiatives of &3& in proPoting energy education and sustain-
ability actions.

%ridging the energy gap, saIeguarding transportation across mountainous 
areas
To improve the challenges to limited access to energy services in remote areas, 
CPC established the Baling Gas Station in the mountainous areas of Fuxing District, 
7aoyuan &ity, at an altitude of ��� Peters� 7he station is located betZeen the 
7aoyuan )u[ing *as 6tation and the <ilan 7atung *as 6tation, e牎ectively filling the 
regional gap in petroleum supply and enhancing driving safety and convenience 
for mountain residents and passing travelers.
The station design incorporated 
$tayal cultural elePents, re牐ecting 
local cultural characteristics. 
Before operations began, residents 
and visitors generally had to fill up 
at Fuxing Gas Station in advance 
before going up the mountain; with 
the opening of the Baling Gas 
Station, in addition to providing 
local residents with more immedi-
ate fuel services, it also improved 
tourist transportation 牐oZs and 
enhanced the essential functions 
of life in the remote region.

In 202�, the Petroleum 'iscovery Museum received more 
than 30,000 visits, and a total visits Irom 20�� to 202� 

exceeding 180,000.
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Accompany People with Developmental 
Delays Toward the Starting Point of Their 
Careers
CPC has long collaborated with the National 
Miaoli Special School to help students with 
physical and mental disabilities gradually transit 
into the workplace using a workplace cultivation 
program. While at school, the students receive 
education and training aligned with actual gas 
station operations, learned basic service proce-
dures and skills needed at workplace, enhancing 
their career readiness and their ability to enter 
the workforce steadily after completing the 
training, began working at gas stations. In 2025, 
approximately 26 pre-employment related 
training classes were held, approximately 75 
people were engaged in a total of six charity gas 
stations at the Miaoli Retail Center gas stations, 
and their work included car washing, public 
restroom cleaning, and coffee promotion. In 
2025, 136,917 cars were washed, generating 
revenue of NT$28,302,250; all six public 
restrooms were rated top grade by the Depart-
ment of Environmental Protection; and 101,439 
cups of CUP&GO coffee were sold.

Igniting Children's Dreams, Exploring the Future of Energy
To promote energy education from an early age, CPC has organized the “Green 
Dragon Creativity Summer Camp” program since 2013, promoting multifaceted 
approach to environmental, cultural, and energy education. Starting from 2024, 
CPC further incorporated its commitment to ecological conservation into a new 
model and planned an upgraded Green Dragon 2.0 initiative, the “Green Dragon 
Ecological Mini Tour.” The 2025 “Green Giant Dragon Energy Exploration Mini 
Tour” was a one-day exploration course organized around four major themes: 
green energy, ecological care, architecture and humanity, and broadening 
horizons. CPC hoped that through this activity, it would sow the seeds of environ-
mental protection and innovation in children’s hearts. Starting from an under-
standing of energy and extending to nature conservation and urban observation, it 
guides children to learn to care about the world and think about the future through 
their life experiences, and to cultivate the initiative and imagination needed to 
address sustainability issues.

Through professional guided tours and on-site visits to the Petroleum Discovery 
Museum and the Taipei 101 Observatory, the activity introduced children to energy 
development and helped them understand the value of sustainability in an educa-
tional and entertaining way, thereby inspiring their focus on and practice of green 
energy issues and a sustainable future.

Supporting Creative Curricula and Discovering Educational Advocates
CPC responded to CommonWealth Magazine's “Sustainable Taiwan Creative Lesson Plans” selection event, which entered its 
10th year, by inviting teachers across Taiwan to make use of local resources, highlight local culture, and connect with interna-
tional perspectives. The initiative aims to integrate the concepts of the United Nations Sustainable Development Goals (SDGs) 
into teaching and write lesson plans that foster global citizenship, and build a solid foundation for local sustainable education. 
The SDGs were also a highly valued indicator in CPC 's efforts to promote sustainable operation and corporate social responsibili-
ty in recent years, and they likewise reflects CPC's achievements in investing in energy education.
Over the past 10 years, the selection event involved more than 1,000 teachers and received several hundred creative lesson plans. 
Among them, the “CPC Green Energy Education Award,” a total of 19 winners from elementary, junior high, and senior high/voca-
tional school levels have been selected, planting the seeds of energy education. The 2025 "CPC Green Energy Education Award" 
winners were the Hsinchu Municipal Chien Kung Senior High School lesson plan, “Technology•Islands•Sustainability,” which 
took semiconductor as its core knowledge and transformed technological rationality and humanistic issues into structured 
investigative missions while considering sustainable wafers and new-generation responsibility, and the Yilan County Yue-Ming 
Elementary & Junior High School lesson plan, “The Beauty and Sorrow of Aozi Cape,” which enabled students to practice sustain-
able living through beach cleanups and marine debris investigation activities.

In 2025, two sessions were held, 
inviting a total of 60 disadvantaged 

elementary school students from 
rural areas served by the Sanchong 
Service Office of the New Taipei City 
Family Support Center and the Little 

Sun After-School Tutoring Class of 
the New Life Society Welfare 

Development Promotion Association 
to participate.

Awarded a certificate of appreciation by the 
National Miaoli Special School to the charity 
gas station (Zhongcheng Road Station) in 2025
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Industry�$cademia CollaEoration

National 8niversity of .aohsiung 3etrochemical Industry 3ractical :orNshop
CPC and National University of .aohsiung jointly planned courses to help students understand the development of renewable energy and the application of 
catalysts in the re牏ning and petrochemical industries. Through an on-site visit to CPC's Green Technology Research Institute and the 4ianfeng Road Green Energy 
Demonstration Station in Tainan City, they deepened the industry-academia cooperation mechanism and enhanced overall bene牏ts.

National Chiayi 8niversity Industry�$cademia 9isit
In response to climate change and CPCǑs net zero transition policy, a course was jointly launched with the Department of Marketing and Tourism Management at 
National Chiayi University, through which the course strengthens students’ understanding of the operating models and future development of smart and renew-
able energy technologies and further expands the diversity of industry-academia collaboration.
Practical Applications of Chemical Engineering Unit Operations at National Chung Cheng University
Co-hosted the "Seminar on Practical Applications of Chemical Engineering Unit Operations" with National Chung Cheng University, and led students to apply what 
they had learned to on-site operations through practice-oriented courses. The course features on-site visits to petrochemical plant, focusing on its manufacturing 
processes and management, enabling students to gain an in-depth understanding of rotating machinery, furnace, cooler shutdowns, and the application of AR 
technology in equipment operation, thereby comprehensively enhancing practical skills and workplace adaptability skills.

Feng Chia 8niversity Internship and 3ractical Training at the Simulation 3lant
To strengthen studentsǑ professional knowledge and practical application of chemical engineering unit operations, CPC and )eng Chia University jointly launched 
a practice-oriented course. The instructors were all retired employees of CPC. At CPC’s Human Resources Department skills testing site, they led the participating 
students into the simulation plant for hands on operation, thereby promoting the transfer of experience and putting learning into practical use through strengthen-
ing the connection between theory and practice.

Taipower�C3C Electrical and 0echanical Engineering Class Industry�$cademia Cooperation 3roMect
CPC, Taiwan Power Company, and National Kangshan Agricultural & Industrial Vocational Senior High School collaborated to launch the "Taiwan Power Company 
Mechatronics Class." The class was 牏rst launched in 2024 and his joint initiative continued in 2025, providing each student from a disadvantaged family in the class 
with a subsidy of NT$6,000 per semester to reduce the educational 牏nancial burdens and support the training of vocational skills. Upon graduation, students may 
participate in CPC's open recruitment for resident-preference quota positions for newly hired employees in accordance with regulations, thereby establishing a 
bridge from learning to employment, strengthening connection of industry-academia, cultivating technical talent needed by industry, and driving the momentum 
of local development.
Linyuan Senior High School Chemical Engineering and Science Class
Since 2014, CPC has collaborated with .aohsiung Municipal /inyuan Senior +igh School to implement an industry-academia cooperation program for the "Chemi-
cal Engineering and Science Class." The program cultivates entry-level operators and technical talents needed by the petrochemical industry. Relevant professional 
and competency-based courses were designed in accordance with industry practical needs. In addition, scholarships were provided to students with outstanding 
academic performance, and living subsidies were provided to students from low-income families to reduce the educational 牏nancial burden and support students 
in continuing their professional studies. By integrating industry resources with school education, a clear career development path was established for students. 
After graduation, they may choose to pursue further education or employment according to their individual aspirations, thereby enhancing their preparedness and 
flexibility to enter related industries. At the same time, through a stable industry-academia cooperation mechanism, outstanding local students were attracted to 
and retained at Linyuan Senior High School, promoting local talent cultivation and school development.

Industry�$cademia CollaEoration Courses Number of participating students

A total of 30 students from the 
Department of Chemical and 

Materials Engineering at 
National University of Kaohsi-

ung participated.

A total of 2� international 
students from New Southbound 

countries participated.

A total of 40 students from the 
Department of Chemical 

Engineering at National Chung 
Cheng University participated.

A total of 42 students from the 
Department of Chemical 
Engineering at Feng Chia 
University participated.

5 terms to date since 20��
Trained ��5 students

�0� acceptance rate by 
national universities

�2 served at CPC upon gradua-
tion

�0 students from the 牏rst year 
of senior high school in the CPC 
group (no students with special 

needs)�2 students from the second 
year of senior high school in the 

CPC group participated

Kaohsiung Municipal Xiaogang Senior High School and CPC Petrochemical Science Program
 In support of the government's industry-academia collaboration policies and to cultivate frontline professionals for the re牏ning and petrochemical industry 
while creating local employment opportunities, CPC has partnered with .aohsiung Municipal ;iaogang Senior +igh School since the 2021 academic year to 
establish the CPC Petrochemical Science Program. Students admitted to the program are selected through an interview process. To encourage outstanding 
academic performance and reduce 牏nancial burdens on students' families, CPC provides scholarships to all enrolled students amounting to NT$2,000 per 
person per month, and awards additional merit scholarships of NT$6,000 per semester to the top ten students based on academic performance.
Upon graduation and acTuisition of relevant professional certi牏cations, students may choose to participate in CPC's recruitment examinations. Those who 
meet the admission criteria will be hired according to their overall ranking. Through this industry-academia partnership, CPC has established a high-quality 
talent pipeline, thereby strengthening alignment between education and industry reTuirements and enhancing the competitiveness of the re牏ning and 
petrochemical sector.
The program not only cultivates future industry talent but also strengthens local employment opportunities and regional development, demonstrating 
CPC's commitment to social value creation and sustainable community engagement.181
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3.5.3｜Environmentally Friendly
C3C Deepens Its Commitment to Coastal Conservation, Ful牏lling Its 
*reen Commitment Through Diverse $doption Initiatives
As environmental sustainability issues became increasingly important, 
CPC not only promoted energy transition but also had long been com-
mitted to coastal environmental protection. To ful牏ll corporate social 
responsibility, various business divisions and units actively coordinate 
with government and local environmental protection policies and 
continue to adopt coastlines in various locations, safeguard Taiwan’s 
coastal environment through concrete actions. This fully demonstrates 
CPC’s emphasis on environmental protection and its long-term commit-
ment. Through systematic and continuous adoption and maintenance, 
marine debris was not only effectively removed, but public emphasis on 
and awareness of marine environmental protection were further 
enhanced. CPC will continue to uphold the spirit of "taking from society 
and giving back to society," and will actively engage in various environ-
mental protection efforts to make a substantive contribution to 
Taiwan's sustainable development.

Business unit Marine area adopted Coastal area 5esources invested

Guantang Port 
Operation 
Division, 
Natural Gas 
Business 
Division

Taoyuan 
Guantang Coast

Invested approximately 
NT$3 million of funds 
to ensure the cleanli-
ness of the coastline 
through outsourcing.

3.4
kilometers

Yongan LNG 
5e牏nery, 
Natural Gas 
Business 
Division

Coastline in 
Yongan Section, 
Kaohsiung

Cleanup is conducted 
at a frequency of once 
every two weeks, 
mobilizing approxi-
mately 600 people 
annually to carry out 
coastal maintenance.

7.2
kilometers

Eastern Sales 
Office, Oil 
Products 
Marketing 
Division

Coastline from 
Hualien 
Qixingtan to 
Deyan Fish Farm

Beach cleanup 
activities were 
conducted every 
month, with employees 
setting an example 
through personal 
actions, contributing 
their efforts to the 
coastal environment.

1.5
kilometers

LPG Business 
Division

The surrounding 
waters spanning 
from Bat Cave in 
Shenao Harbor 
to the drainage 
channel at the 
reservoir area

Conduct monthly 
cleanups and increase 
the frequency of 
cleanup operations 
depending on the 
amount of trash along 
the seawall and deploy 
manpower more than 
200 times each year to 
carry out coastal 
cleaning and mainte-
nance.

1.8
kilometers

Taoyuan 
5e牏nery, 
5e牏ning 
Business 
Division

Taoyuan Shalun 
Coastline and Its 
Extension Roads

Conduct routine 
cleaning once a week 
and plan to carry out 4 
beach cleanup 
activities each year 
from April to October.

2.2
kilometers
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$pproach $lgal 5eefs Through $ctions, and Safeguard Our Ocean +ome Through Conservation
The Exploration and Development Research Institute organized its environmental education outdoor 
excursions 3 times this year: on April 22, May 5, and May 19, visiting the Algal Reef Ecology Classroom in ;inwu 
District, Taoyuan City to gain an in-depth understanding of algal reef ecology. A total of 120 participants took 
part in the three excursions. Through detailed explanations provided by staff members of the <ong;ing 
Community Development Association, CPC employees entered the Guanxin Algal Reefs Ecosystem Wildlife 
Refuge, observed and came into close contact with a rich and diverse ecosystem, including 牏sh fry, hermit 
crabs, crabs, algae. The importance of ecological conservation was conveyed through educational and interac-
tive activities.

*reen $ction, /ove <ou, /ove 0e, /ove the Earth
Based on the corporate concept of "green coexistence," CPC held a seedling donation event that combined environmen-
tal advocacy and charity support to respond to "Earth Day on April 22." CPC promoted planting initiatives through 100 
company operated gas stations across Taiwan, and encouraged the public to join tree-planting and work together to help 
cool the Earth. In 2025, plants were donated to the "Taiwan +orticultural Therapy Association" for teaching purposes, and 
an invoice exchange for green seedlings event was launched at the CPC building. All invoices collected were donated in 
full to the "Huashan Social Welfare Foundation." CPC continues to put ESG into practice, promoting public environmental 
awareness through green actions and jointly safeguarding a sustainable future.

The 5e牏ning and 5esearch Institute -oined +ands with the Community to Care for the Earth Ey 3lanting Trees and 
5eforest
In response to afforestation on Arbor Day on March 10, 2025, the Re牏ning and Research Institute held the "Cherish the 
Environment, Plant Trees" event in Gongcheng New Village and Renhe New Village in the Chiayi dormitory area, collabo-
rating with local residents to plant )raxinus gri牑thii, a tree with substantial carbon reduction bene牏ts. Tree planting not 
only helps improve air Tuality, but also reduces the urban heat island effect and provides a more livable environment. 
)raxinus gri牑thii has excellent air pollution resistance and strong adaptability, and can bring shade and ecological 
bene牏ts to the community.

From 2020 to 2025, a total  of 81,600 tree seedlings were given away, more than 
20,000 people participated in the activities, 12,806 invoices were collected, and 

61,446 batteries were gathered.

A total of 13 Fraxinus griffithii were planted on that day, and 30 
people participated in the event.
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3.5.4｜Sports Promotion
C3C's Flame Illuminates +ope in $thletes
As Taiwan's sports development entered a new era, the Ministry of 
Sports held the "17th Sports Activist Award Ceremony" on -anuary 9, 
2026. CPC received both the "Gold Award" in the Sponsorship Category 
for the eight consecutive years and the "Long-Term Sponsorship 
Award" in the Sponsorship Category for its outstanding long-term dedi-
cation to sports and its comprehensive nurturing of elite athletic 
talents.
CPC 牏rmly believes that sports not only showcase a nation’s soft power, 
but also are closely related to the health and quality of life of its citizens. 
CPC actively sponsors major domestic sporting events to respond to the 
policy of corporate investment in sports. It regularly holds sports activi-
ties within the company to promote employee health. It also provided 
subsidies and donations for sports events in neighboring communities 
to encourage community participation in sports and strengthen com-
munity interaction, thereby implementing corporate social responsibili-
ty through diverse and concrete actions.

In 2020, the United Nations approved the resolution “Sport as a Driving 
Force of Sustainable Development,” and CPC also regarded the promo-
tion of sports as an important catalyst for implementing SDGs. As the 
core energy supplier in Taiwan, CPC also served as a promoter of athlet-
ic dreams. The torch in its corporate logo symbolizes its long-term com-
mitment to sports, continuously providing athletes with stable backing, 
helping more sports stars step onto the international stage, and inject-
ing a steady stream of momentum into the development of sports in 
Taiwan.

CPC's long-term support for sports has become an important backing for 
athletes competing in international events. In recent years, the badminton 
elites receiving key grants and subsidies, siblings Lee Chia-Hsin and Lee 
Chia-Hao, have delivered impressive performances. Lee Chia-Hsin won the 
mixed doubles championships consecutively at the 2025 Sydney and %endi-
go International Challenges. Lee Chia-Hao won the silver medal in men’s 
singles at the 2025 All England Open �Super 1000�, marking a new milestone 
in his career.
In addition, Lin Yun-Ju and Cheng I-Ching, the table tennis “golden mixed 
doubles” pair supported by CPC over the long-term, won the championship 
again at the 2025 :TT Star Contender in /ondon, sustaining their outstand-
ing results on the international stage. In the para-sports, Huang Chu-Yin, a 
wheelchair tennis player who received a grant, also 牏nished runner-up in 
doubles at the 2025 %risbane Open, demonstrating the unyielding and resil-
ient spirit of sports. Through continuous and steady support, CPC accompa-
nies the athletes with concrete actions as they stepped onto the interna-
tional stage, demonstrating the results of the company’s commitment to 
sports and sustainable development.

"CPC Walking Alongside the Path to Your Dreams": Demonstrating Sustainabili-
ty and the Spirit of Perseverance
By leveraging the power of micro movies, the micro movie exhibition presents stories 
of corporate sustainability efforts through powerful visuals to capture public 
attention and to convey sustainability awareness to the general public.
“CPC Walking Alongside the Path to Your Dreams” demonstrates the relentless spirit 
of elite athletes sponsored by the Company: their rigorous training, sweat, and 
unyielding perseverance to shine on the 牏eld of competition. This mirrors the unwav-
ering dedication and work spirit of CPC employees, who stand steadfast at their posts 
around the clock to secure Taiwan's energy stability. It also conveys the Company’s 
philosophy of helping Taiwan’s outstanding athletes to step onto the international 
stage and shine, and of committing itself to sustainable development. To date, 
approximately 1,500 television broadcasts and approximately 1.04 million <ouTube 
views had been recorded �as of mid-April 2026�. CPC also received the %ronze Award 
for Sustainable Micro牏lm and the Online Popularity Award at the 2025 Taipei Golden 
Eagle Mirco Movie Festival.

C3C 5eceived the gold award in the Sponsorship Category of the Sports 
Activist Awards for eight consecutive years

A total of �� "Gold Awards" in the Sponsor Category and 2 "Long-term 
Sponsorship Awards" in the Sponsor Category were received.
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Attachment 1 GRI Index

Attachment
Statement of usage
Application of GRI 1
Applicable GRI Industry Standards

CPC follows the GRI Standards for the disclosure of information dated January 1 to December 31, 2025.
GRI 1: Foundation 2021
GRI 11 Oil and Gas Sector (2021)

Serial No.GRI Standards Disclosures Corresponding Section Page Remarks

The organization and its reporting practices
2-1
2-2
2-3
2-4
2-5
Activities and workers

2-6

2-7
2-8
Governance
2-9
2-10
2-11

2-12

2-13

2-14
2-15
2-16
2-17
2-18
2-19
2-20
2-21

Organizational details
Entities included in the organization's sustainability reporting
Reporting period, frequency and contact point
Restatements of information
External Validation and Assurance

Activities, value chain and other business relationships

Employees
Workers who are not employees

Governance structure and composition
Nomination and selection of the highest governance body
Chair of the highest governance body

Role of the highest governance body in overseeing
the management of impact

Delegation of responsibility for managing impacts

Role of the highest governance body in sustainability reporting
Conflicts of interest
Communication of critical concerns
Collective knowledge of the highest governance body
Evaluation of the performance of the highest governance body
Remuneration policies
Process to determine remuneration
Annual total compensation ratio

1.1.1 Introduction to CPC
1.1 Our T-CPC
Introduction_Scope of Report and Reporting Period; Contact
Introduction_Scope of Report and Reporting Period
Introduction_Report Profile

1.1.1 Introduction to CPC
1.2 Sustainable supply chain
1.5 Services and Innovation
3.2.1 Human resources management
3.2.1 Human resources management

1.1.2 Directors overview
1.1.2 Directors overview
1.1.1 Introduction to CPC
1.1.4 Sustainable governance
1.4.1 Legal compliance and integrity management
Introduction_Material topics of sustainability for the year
1.1.4 Sustainable governance
1.1.4 Sustainable governance
1.1.2 Directors overview
1.3.3 Response to significant events
1.1.2 Directors overview
1.1.2 Directors overview
1.1.2 Directors overview
1.1.2 Directors overview
3.2.2 Employee salary and benefits

34
34

01、02
01
01

34
49
71

155
155

39
39
35
48
66
13
48
48
39
60
39
39
43
43

158

GRI 2: General 
Disclosures 
2021
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Serial No.GRI Standards Disclosures Corresponding Section Page Remarks

Strategy, policies and practices
2-22
2-23
2-24

2-25

2-26

2-27

2-28
Stakeholder engagement
2-29
2-30

Statement on sustainable development strategy
Policy Commitment
Embedding policy commitments

Processes to remediate negative impacts

Mechanisms for seeking advice and raising concerns

Legal Compliance

Membership of associations

Approach to stakeholder engagement
External Cooperation

Introduction_CPC’s sustainability roadmap
1.1.4 Sustainable governance
1.1.4 Sustainable governance
Introduction_Stakeholder communication
1.4.2 Whistleblowing system and whistleblower protection
1.4.2 Whistleblowing system and whistleblower protection
1.4.1 Legal compliance and integrity management
2.3.3 Discharge and management of effluents and waste 
2.3.4 Land, groundwater, and air pollution control management
3.3.2 Employee safety protection
Appendix 6: Environmental Information
1.5.4 External Cooperation

Introduction_Stakeholder communication
3.4.2 Collective bargaining

Introduction_Material topics of sustainability for the year

2.3.1 Use and management of energy

-

2.3.1 Use and management of energy
2.1.4 Climate change goals, indicators, and management performance
2.1.4 Climate change goals, indicators, and management performance

2.1.4 Climate change goals, indicators, and management performance

2.1.4 Climate change goals, indicators, and management performance

07
48
48
19
69
69
66

123
128
166
197
82

19
173

GRI 11 Oil and Gas Sector 2021

3-1
3-2

11.1.2

11.1.3

11.1.4
11.1.5
11.1.6

11.1.7

11.1.8

Process to determine material topics
List of material topics

302-1: 2016 Energy consumption within the organization

302-2: 2016 Energy consumption outside of the
organization

302-3: 2016 Energy intensity
305-1: 2016 Direct (Scope 1) GHG emissions 
305-2: 2016 Energy indirect (Scope 2) GHG emissions

305-3: 2016 Other indirect (Scope 3) GHG emissions

305-4: 2016 GHG emission intensity

13

119

119
99
99

99

The 2025 data on external energy consumption is 
expected to be unavailable prior to the publication 
of the report and is therefore omitted.

The 2025 Scope 3 greenhouse gas emissions data is 
expected to be unavailable prior to the publication 
of the report and is therefore omitted.

Information 
unavailable

Information 
unavailable

Issues of non-material topics: Energy and greenhouse gases

GRI 2: General 
Disclosures 
2021

GRI 3: Material 
Topics 2021

GRI 11.1 GHG 
emissions

Serial No.GRI Standards Disclosures Corresponding Section Page Remarks
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11.2.2

11.2.3

11.3.1

11.3.2

11.3.3

11.4.1
-
-

11.4.2

11.4.3

11.4.4

11.4.5

11.5.1
11.5.2
11.5.3
11.5.4
11.5.5
11.5.6
11.6.2
11.6.3
11.6.4
11.6.5
11.6.6

201-2: 2016 Financial implications and other risks and opportunities
due to climate change

305-5: 2016 Reduction of GHG emissions

Management of material topics

305-7: 2016 Nitrogen oxides (NOx), sulfur oxides (SOx), and other
significant air emissions

416-1: 2016 Assessment of the health and safety impacts of product
and service categories

Management of material topics
101-1: Policies to halt and reverse biodiversity loss in 2024
101-2: Managing biodiversity impacts in 2024

304-1: 2016 Operational sites owned, leased, managed in,
or adjacent to, protected areas and areas of high biodiversity
value outside protected areas

304-2: 2016 Significant impacts of activities, products,
and services in biodiversity

304-3: 2016 Habitats protected or restored

304-4: 2016 IUCN Red List species and national conservation
list species with habitats in areas affected by operations

Management of material topics
306-1: 2020 Waste generation and significant waste-related impacts
306-2: 2020 Management of significant waste-related impacts
306-3: 2020 Waste generated
306-4: 2020 Waste diverted from disposal
306-5: 2020 Waste directed to disposal
303-1: 2018 Interactions with water as a shared resource
303-2: 2018 Management of water discharge-related impacts
303-3: 2018 Water withdrawal
303-4: 2018 Water discharge
303-5: 2018 Water consumption

2.1.2 Risks and opportunities of climate change

2.1.4 Climate change goals, indicators, and management performance

Introduction_Material topics of sustainability for the year

2.3.4 Land, groundwater, and air pollution control management

1.5.1 No. 1 in Quality

Introduction_Material topics of sustainability for the year
2.4.1 Commitment, management framework, and goals of natural governance
2.4.3 CPC ecological conservation actions

2.4.2 Identification of nature-related risks and opportunities

2.4.2 Identification of nature-related risks and opportunities

2.4.2 Identification of nature-related risks and opportunities

2.4.3 CPC ecological conservation actions

Introduction_Material topics of sustainability for the year
2.3.3 Discharge and management of effluents and waste
2.3.3 Discharge and management of effluents and waste
2.3.3 Discharge and management of effluents and waste
2.3.3 Discharge and management of effluents and waste
2.3.3 Discharge and management of effluents and waste
2.3.3 Discharge and management of effluents and waste
2.3.3 Discharge and management of effluents and waste
2.3.2 Water consumption and management
2.3.2 Water consumption and management
2.3.2 Water consumption and management

85

98

13

128

71

13
133
141

136

136

136

141

13
123
123
123
123
122
122
122
121
121
121

Corresponding GRI 101-5

Corresponding GRI 101-4

Corresponding GRI 101-5

Corresponding GRI 101-6

Issues of non-material topics: Climate change strategies

Environmental regulations and pollution control (material topic 1)

Ecological and environmental preservation (material topic 4)

Management of waste and hazardous substances (Material topic 2)

GRI 11.2 Climate 
adaptation, 
resilience, and 
transition

GRI 11.3 Air 
emissions

GRI 11.4 
Biodiversity

GRI 11.5 Waste

GRI 11.6 Water 
and effluents

GRI 3-3☆

GRI 3-3☆

Serial No.GRI Standards Disclosures Corresponding Section Page Remarks
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GRI 11.7 Closure 
and rehabilita-
tion

GRI 11.9 
Employee health 
and safety☆

GRI 11.10 
Employment 
practices

GRI 11.8 Asset 
integrity and 
critical incident 
management

GRI 3-3☆

GRI 3-3☆

Serial No.GRI Standards Disclosures Corresponding Section Page Remarks

11.7.1
11.7.2
11.7.3

11.8.2

11.9.1
11.9.2
11.9.3
11.9.4

11.9.5

11.9.6

11.9.7

11.9.8

11.9.9

11.9.10
11.9.11

11.10.2

11.10.3

11.10.4
11.10.5
11.10.6

11.10.7

11.10.8

11.10.9

Management of material topics
402-1: 2016 Minimum notice periods regarding operational changes
404-2: 2016 Programs for upgrading employee skills and transition assistance programs

306-3: 2020 Significant spills

Management of material topics
403-1: 2018 Occupational health and safety management system
403-2: 2018 Hazard identification, risk assessment, and incident investigation
403-3: 2018 Occupational health services
403-4: 2018 Worker participation, consultation, and communication on occupational
health and safety

403-5: 2018 Worker training on occupational health and safety

403-6: 2018 Promotion of worker health
403-7: 2018 Prevention and mitigation of occupational health and safety impacts
directly linked by business relationships

403-8: 2018 Workers covered by an occupational health and safety management system

403-9: 2018 Work-related injuries
403-10: 2018 Work-related ill health

401-1: 2016 New employee hires and employee turnover
401-2: 2016 Benefits provided to full-time employees that are not provided to
temporary or part-time employees
401-3: 2016 Parental leave
402-1: 2016 Minimum notice periods regarding operational changes
404-1: 2016 Average hours of training per year per employee

404-2: 2016 Programs for upgrading employee skills and transition assistance programs

414-1: 2016 New suppliers that were screened using social criteria

414-2: 2016 Negative social impacts in the supply chain and actions taken

Introduction_Material topics of sustainability for the year
1.3.4 Risk control
3.2.3 Talent development

2.3.3 Discharge and management of effluents and waste

2.3.4 Land, groundwater, and air pollution control management

Introduction_Material topics of sustainability for the year
3.3.1 Workplace safety management
3.3.1 Workplace safety management
3.3.3 Workplace health protection

3.4.1 Employee communication channels

3.3.1 Workplace safety management
3.3.2 Employee safety protection
3.3.3 Workplace health protection

1.2.4 Sustainable Supply Chain Management

3.3.1 Workplace safety management

3.3.2 Employee safety protection
3.3.2 Employee safety protection

3.2.1 Human resources management

3.2.2 Employee salary and benefits

3.1.2 Diverse and inclusive workplace
3.4.2 Collective bargaining
3.2.3 Talent development
3.2.3 Talent development
3.3.3 Workplace health protection
1.2.2 Supply chain sustainability assessment

1.2.2 Supply chain sustainability assessment

13
62

159

123

128

13
164
164
170

172

164
166
170

55

164

166
166

155

158

152
173
159
159
170
50

50

Business continuity management (Material topic 3)

Workplace Health and Safety (Material Topic 8)

Supply chain management (material topic 7)Issues of non-material topics: Employee compensation and protection
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11.11.2
11.11.3
11.11.4

11.11.5

11.11.6
11.11.7
11.12.2
11.12.3

11.13.2

11.14.2
11.14.3

11.14.4

11.14.5

11.14.6

11.15.2

11.15.3

11.16.2

11.17.2

11.18.2

11.19.2

202-2: 2016 Proportion of senior management hired from the local community
401-3: 2016 Parental leave
404-1: 2016 Average hours of training per year per employee

405-1: 2016 Diversity of governance bodies and employees

405-2: 2016 Ratio of basic salary and remuneration of women to men
406-1: 2016 Incidents of discrimination and corrective actions taken
GRI 409-1: 2016 Forced or Compulsory Labor 
GRI 414-1: 2016 Supplier Social Assessment

GRI 407-1: 2016 Freedom of Association and Collective Bargaining

201-1: 2016 Direct economic value generated and distributed
202-2: 2016 Proportion of senior management hired from the local community

203-1: 2016 Infrastructure investments and services supported

203-2: 2016 Significant indirect economic impacts

204-1: 2016 Proportion of spending on local suppliers

413-1: 2016 Operations with local community engagement, impact assessments, 
and development programs

413-2: 2016 Operations with significant actual and potential negative impacts on
local communities

Operating sites that require involuntary relocation

411-1: 2016 Incidents of violations involving rights of indigenous peoples

410-1: 2016 Security personnel trained in human rights policies or procedures

206-1: 2016 Legal actions for anti-competitive behavior, anti-trust, and monopoly practices

3.2.1 Human resources management
3.1.2 Diverse and inclusive workplace
3.2.3 Talent development
1.1.2 Directors overview
3.1.2 Diverse and inclusive workplace
3.1.2 Diverse and inclusive workplace
3.1 Human rights protection and inclusive prosperity
3.1 Human rights protection and inclusive prosperity
1.2.2 Supply chain sustainability assessment
Introduction_Stakeholder communication
3.4.2 Collective bargaining
Supply chain management (material topic 7)
Issues of non-material topics: Economic responsibility
1.3.1 Financial performance
3.2.1 Human resources management
1.5.3 No. 1 in contribution
3.5 Social inclusion
1.5.3 No. 1 in contribution
3.5 Social inclusion
1.2.3 Sustainable purchase
Issues of non-material topics: Local communities
1.3.4 Risk control
2.1.2 Risks and opportunities of climate change
2.4.2 Nature-related risks and opportunities
1.3.4 Risk control
2.1.2 Risks and opportunities of climate change
2.4.2 Nature-related risks and opportunities
-
3.1.2 Diverse and inclusive workplace
3.3.1 Workplace safety management
1.4.1 Legal compliance and integrity management

157
152
159
39

152
152
148
148
50
19

173

58
155
75

175
75

175
54

62
85

136
62
85

136

-

152

164

66

Diverse and inclusive workplace (material topic 6), supply chain management (material topic 7)Issues of non-material topics: Employee human rights protection, anti-competitive behaviors, local communities

Supply chain management (material topic 7)Issues of non-material topics: Economic responsibility

Issues of non-material topics: Local communities

No such occurrence in 2025

GRI 11.11 
Non-discrimina-
tion and equal 
opportunity

GRI 11.12 Forced 
labor and 
modern slavery

GRI 11.14 
Economic 
impacts

GRI 11.15 Local 
communities

GRI 11.16 Land 
and resource 
rights
GRI 11.17 Rights 
of indigenous 
peoples
GRI 11.18 
Conflict and 
security
GRI 11.19 
Anti-competitive 
behavior

GRI 11.13 Freedom 
of association and 
collective bargaining

Serial No.GRI Standards Disclosures Corresponding Section Page Remarks
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11.20.1
11.20.2

11.20.3

11.20.4

11.21.2
11.21.3
11.21.4
11.21.5

11.21.6

11.21.7

11.22.2

Management of material topics
205-1: 2016 Operations assessed for risks related to corruption

205-2: 2016 Communication and training about anti-corruption policies and procedures

205-3: 2016 Confirmed incidents of corruption and actions taken

201-1: 2016 Direct economic value generated and distributed
201-4: 2016 Financial assistance received from government
207-1: 2019 Approach to tax
207-2: 2019 Tax governance, control, and risk management

207-3: 2019 Stakeholder engagement and management of concerns related to tax

207-4: 2019 Country-by-country reporting

415-1: 2016 Political contributions

Management of material topics
-

Management of material topics

-

Management of material topics
-

Introduction_Material topics of sustainability for the year
1.4.1 Legal compliance and integrity management
1.4.2 Anticorruption
1.2.2 Supply chain sustainability assessment
1.1.4 Sustainable governance
1.4.1 Legal compliance and integrity management
‘
1.3.1 Financial performance
1.3.1 Financial performance
1.3.2 Tax governance
1.3.2 Tax governance

1.3.2 Tax governance

1.3.2 Tax governance

1.3.1 Financial performance

Introduction_Material topics of sustainability for the year
1.1.3 Corporate governance

Introduction_Material topics of sustainability for the year
2.1.2 Risks and opportunities of climate change
2.2 Net zero strategy and green deployment
2.3.1 Use and management of energy

Introduction_Material topics of sustainability for the year
1.5.3 Cybersecurity Management

Serial No.GRI Standards Disclosures Corresponding Section Page Remarks

13
66
69
50
48
66

58
58
59
59

59

59

58

13
44

13
85

102
119

13
75

Issues of non-material topics: Anti-corruption measures

Issues of non-material topics: Management of payments to the government

Corporate governance (material topic 5)

Use and development of renewable energy (material topic 9)

Cybersecurity (material topic 10)

GRI 11.20An-
ti-corruption☆

GRI 11.22 Public 
policy

Sector-specific issue

Sector-specific issue

Sector-specific issue

GRI 11.21 
Payments to 
governments

GRI 3-3☆

GRI 3-3☆

GRI 3-3☆

GRI 3-3☆
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Attachment 2 TCFD Index

Attachment 3 TNFD Index

Recommended disclosuresAspect Corresponding chapter in the report Page

Describe the board’s oversight of climate-related risks and opportunities
Describe management’s role in assessing and managing climate-related risks and opportunities
Describe the climate-related risks and opportunities the organization has identified over the short, medium, and long term
Describe the impact of climate-related risks and opportunities on the organization’s businesses, strategy, and financial planning
Describe the resilience of the organization’s strategy, taking into consideration different climate-related scenarios
Describe the organization’s processes for identifying and assessing climate-related risks
Describe the organization’s processes for managing climate-related risks
Describe how processes for identifying, assessing, and managing climate-related risks are integrated into the organization’s overall risk management
Disclose the metrics used by the organization to assess climate-related risks and opportunities in line with its strategy and risk management process
Disclose Scope 1, Scope 2 and, if appropriate, Scope 3 greenhouse gas (GHG) emissions and the related risks
Describe the targets used by the organization to manage climate-related risks and opportunities and performance against targets

2.1.1 Climate change governance
2.1.1 Climate change governance
2.1.2 Risks and opportunities of climate change
2.1.2 Risks and opportunities of climate change
2.1.3 Analysis of climate change risk scenarios
2.1.2 Risks and opportunities of climate change
2.1.2 Risks and opportunities of climate change
2.1.2 Risks and opportunities of climate change
2.1.4 Climate change goals, indicators, and management performance
2.1.4 Climate change goals, indicators, and management performance
2.1.4 Climate change goals, indicators, and management performance

85
85
85
85
91
85
85
85
98
98
98

Describe the oversight by the Board of Directors regarding nature-related dependencies, impacts, risks, and opportunities.
Describe management’s role in assessing and managing nature-related dependencies, impacts, risks, and opportunities.
Describe the organization’s human rights policies and activities participated, as well as the supervision of the indigenous people,
 local communities, affected parties, and stakeholders in the organization’s assessment of and response to nature-related
dependencies, impacts, risks, and opportunities by the Board of Directors and management.
Describe the organization’s short-, medium-, and long-term nature-related dependencies, impacts, risks, and opportunities identified.
Describe the impacts of nature-related dependencies, impacts, risks, and opportunities on the organization’s business activities, 
value chain strategies, and financial planning, as well as existing transition plans or analyses.
Describe the resilience of the organization’s nature-related dependency, impact, risk, and opportunity strategies under different scenarios.

Describe the locations of the organization’s assets and/or activities in its direct operations, and, where possible, the locations in the
upstream anddownstream value chain that meet priority area criteria.
(i). Describe the process by which the organization identifies, assesses, and prioritizes nature-related dependencies, impacts, risks, and
opportunitiesin direct operations.
(ii). Describe the process by which the organization identifies, assesses, and prioritizes nature-related dependencies, impacts, risks, 
and opportunities across the upstream and downstream value chain.
Describe the organization's processes for managing nature-related dependencies, impacts, risks, and opportunities.
Describe how the processes for identifying, assessing, prioritizing, and supervising nature-related risks were integrated into the
organization’s overallrisk management.
Disclosures of the indicators used by the organization to assess and manage nature-related risks and opportunities in accordance with its
strategyand risk management processes
Disclosures of the indicators used by the organization for assessing and managing dependencies on and impacts of nature
Describe the targets used by the organization to manage nature-related dependencies, impacts, risks, and opportunities, as well as
performanceof those targets

2.4.1 Commitment, management framework, and goals of natural governance
2.4.1 Commitment, management framework, and goals of natural governance

2.4.1 Commitment, management framework, and goals of natural governance

2.4.2 Identification of nature-related risks and opportunities

2.4.2 Identification of nature-related risks and opportunities

2.4.2 Identification of nature-related risks and opportunities

2.4.2 Identification of nature-related risks and opportunities

2.4.2 Identification of nature-related risks and opportunities

2.4.2 Identification of nature-related risks and opportunities
2.4.2 Identification of nature-related risks and opportunities
2.4.1 Commitment, management framework, and goals of natural governance
2.4.1 Commitment, management framework, and goals of natural governance
2.4.1 Commitment, management framework, and goals of natural governance

133
133

133

136

136

136

136

136

136
136
133
133
133

Governance

Strategies

Risk manage-
ment

Metrics and 
targets

Governance

Strategies

Risk
management

Metrics and 
targets

Recommended disclosuresAspect Corresponding chapter in the report Page
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Attachment 4 SASB Index

Total Scope 1 emissions in 2025: 6.0259 million tCO2e
Percentage of methane emissions in total Scope 1 
emissions in 2025: 0.60%
Percentage of methane emissions in total Scope 1 
emissions covered under emissions-limiting 
regulations in 2025: 9.29%

Refer to the following section: 2.1.4 Management 
Performance of Climate Change Targets and 
Indicators

Refer to the following sections: 2.3 Energy and 
Resource Management and Pollution Prevention; 2.4 
Nature and Biodiversity

Upon review, the land area of CPC’s well sites is not 
located within protected conservation areas, 
endangered species habitats, or national parks, and 
does not overlap with the aforementioned ecologically 
sensitive areas.

Upon review, the land area of CPC’s well sites is not 
located within protected conservation areas, 
endangered species habitats, or national parks, and 
does not overlap with the aforementioned ecologically 
sensitive areas.

(1) Number of hydrocarbon spills in 2025: 6 incidents
(2) In 2025, the Company did not compile statistics on 

the volume of hydrocarbon spills. The Company may 
collect relevant data in the future depending on 
circumstances.

tCO2e, %EM-MD-110a.1

No data is available for PM10 and H2S as they are not 
required to be reported. The Company is currently 
assessing the need to collect such data in the future.

Requirements (3)‒(5) are not applicable, as the 
Company has no operating sites located in the 
Arctic Circle (north of 66°33′ N) or near areas of high 
biodiversity significance.

Metric tons

%

Hectares
Percentage

(%)

Number / 
quantity, m3

Year
NOx
SOx
VOC
PM10

H2S

2023
2,638.2
907.0 

1,328.2
-
-

2024
2,806.4
844.1

1,275.9
-
-

2025
3,189.4
938.6

1,709.6
-
-

EM-MD-120a.1

EM-MD-160a.1

M-MD-160a.2

EM-MD-160a.3

EM-MD-160a.4

EM-MD-110a.2 98

119
133

Oil & Gas — Midstream
PageAccounting metric Unit of measurement DescriptionResponse for metricSASB Code

Gross global Scope 1 emissions, percentage 
methane, and percentage covered under 
emissions-limiting regulations

Discussion of short-term and long-term Scope 
1 emissions reduction targets, strategy 
planning, and performance analysis

Air emissions of NOx, SOx, PM10, H2S, and 
VOC

Description of environmental management 
policies and practices for active operations

Percentage of land owned, leased, and/or 
operated within areas of protected 
conservation status or endangered species 
habitat

Number and aggregate volume of hydrocar-
bon spills; volume in the Arctic; volume in 
areas of high biodiversity significance; and 
volume recovered

(1) Terrestrial acreage disturbed; 
(2) percentage of impacted area restored
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Total amount of monetary losses as a result of legal 
proceedings associated with pipeline and storage 
regulations in 2025: NT$0

Pipeline patrol inspection is one type of inspection activity. 
The Company has completed 100% patrol inspections of 
its natural gas pipelines, including offshore natural gas 
pipelines.

The Company does not conduct operating activities 
through rail transportation; therefore, this metric is not 
applicable.

Refer to the following section: 3.3 Occupational Safety and 
Health

In 2025, the Company had a total of 2 reportable pipeline 
incidents (2 oil pipeline incidents and 0 natural gas 
pipeline incidents). Both were reported to the competent 
authority in accordance with regulations, and investiga-
tions and improvements were completed. Among them, 
the damage to the 12-inch oil pipeline caused by drilling 
construction at the Taoyuan Refinery‒Taipower site 
resulted in an oil spill of 3,520 liters and was classified as a 
significant incident, accounting for 50% of reportable 
pipeline incidents.

The Company had no violations of pipeline and 
storage-related regulations in 2025; therefore, 
the amount of penalties was NT$0.

Total amount of monetary losses as a result of 
legal proceedings associated with pipeline and 
storage regulations

AmountEM-MD-520a.1

(1) Number of reportable pipeline incidents;
(2) percentage significant

Number / 
quantity, %EM-MD-540a.1

Percentage of (1) natural gas and (2) hazardous 
liquid pipelines inspected Quantity, %EM-MD-540a.2

Number of (1) accident releases and
 (2) non-accident releases (NARs) from rail 
transportation

NumberEM-MD-540a.3

PageAccounting metric Unit of measurement DescriptionResponse for metricSASB Code

Discussion of management systems used to 
integrate a culture of safety and emergency 
preparedness throughout the value chain and 
project lifecycle

EM-MD-540a.4 163
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Number of incidents of non-compliance 
associated with water quality permits, 
standards, and regulations

In 2025, CPC Corporation, Taiwan incurred seven penalties 
for violations of the Water Pollution Control Act.

For details, refer to Chapter 2.3.3 Discharge and 
management of effluents and waste

Number of 
casesEM-RM-140a.2 123

Accounting metric Unit of measurement DescriptionResponse for metric PageSASB Code

Quantity
(factories)EM-RM-120a.2

m3EM-RM-140a.1 122

Number of refineries in or near areas of dense 
population

CPC has 3 oil refineries located in densely populated 
areas (where population of the local town is more 
than 50,000)

The total water withdrawal in 2025 was 560,438,426 m³.  
Note: This is the total amount of surface water, groundwa-
ter, and reclaimed water withdrawn by the two LNG 
receiving terminals and the three refining and

The total amount of recycled water in 2025 was 
1,614,834,957 m³.
Note: This is the total amount of rainwater, process 
wastewater, and other recycled water from the two LNG 
receiving terminals and the three refining and petrochemi-
cal plants.

Water used in regions with high or extremely high baseline 
water stress in 2025: 0m3

Total fresh water withdrawn, water recycled, 
and water used in regions with high or 
extremely high baseline water stress

For details, refer to Chapter 2.3.2 Water 
consumption and management

The Taoyuan Refinery is located in Guishan 
District, Taoyuan City, with a nearby population 
of approximately 188,000 people; the Dalin 
Refinery is located in Xiaogang District, 
Kaohsiung City, with a nearby population of 
approximately 153,000 people; the Linyuan 
Petrochemical Plant is located in Linyuan 
District, Kaohsiung City, with a nearby 
population of approximately 65,000 people.

Corresponds to the following chapters: 2.1.4 Climate 
change goals, indicators, and management performance

tCO2e, %
2022

97.0%
2023

96.50%
2024

97.54%
2025z

97.44%EM-RM-110a.1

Tonne

Year
NOx
SOx
VOC
PM10

H2S

2023
2638.2
907.0

1328.2
-
-

2024
2806.4
844.1

1275.9
-
-

2025
3189.4
938.6

1709.6
-
-

EM-RM-120a.1

EM-RM-110a.2 98

Gross global Scope 1 emissions, percentage 
covered under emissions limiting regulations

Scope 1 Short-, medium-. and long-term Scope 1 
reduction targets and strategies, and description 
of performance analysis

Air emissions of NOx, SOx, PM10, H2S, and VOCs
There is no data on PM10 and H2S because 
reporting is not required; the Company is 
currently evaluating the need to collect related 
data for the future

Oil & Gas - Refining and Marketing
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Amount of hazardous waste generated, percentage 
recycled

Number of underground storage tanks (USTs), 
number of USTs requiring cleanup, and percentage of 
UST assurance funds

Total recordable incident rate (TRIR), fatality rate, and 
near miss frequency rate (NMFR) for full-time 
employees and contract employees

Description of practices undertaken to evaluate, 
supervise, and reduce workers' exposure to long-term 
health risks

1.CPC continues to enforce ISO45001 certification; it 
adopts the PDCA model and creates a systematic 
occupational safety and health management 
framework to reduce chances of accidents.

2.CPC has introduced a series of work safety and health 
training to improve employees' knowledge and skills on 
work safety and health, and encourages employees to 
take exams for occupational safety and health 
certifications as part of their professional capacity.

3.Emergency response drills are held on a regular basis to 
provide employees with relevant information and 
training on emergencies; all necessary equipment have 
been made available.

Percentage

Quantity
(factories)

3,061 0 -

0.011 0 0.42 

EM-RM-150a.2

For details, refer to Chapter 3.3.2 Employee safety 
protection

EM-RM-320a.1

-EM-RM-320a.2 166

26,497.52 19.27 0% 

For details, refer to Chapter 2.3.3 Discharge and 
management of effluents and waste

UST assurance funds are introduced under U.S. 
laws, which do not apply to CPC

Total Recordable Incident Rate (TRIR)= (2 x 
200,000)/ 35,839,901.1

Fatality rate = (0 × 200,000)/35,839,901.1

Near Miss Frequency Rate= (77 x 200,000)/ 
35,839,901.1

MT/
Percentage

Total volume of 
hazardous 

waste

Total 
Recordable 

Incident Rate 
(TRIR)

Near Miss 
Frequency Rate 

(NMFR)

No. of USTs
No. of USTs 

requiring 
cleanup

Fatality
rate

Percentage of 
UST assurance 

funds

Percentage of given 
category relative to 

total waste

Percentage 
recycledEM-RM-150a.1 123

Accounting metric Unit of measurement DescriptionResponse for metric PageSASB Code

For related content, refer to Chapter 2.2 Net zero 
strategy and green deployment

CPC encountered no lawsuit in 2025 that involved 
manipulation of oil/gas price, and no monetary loss was 
reported.

For details, refer to Chapter 1.4.1 Legal compliance AmountEM-RM-520a.1

-EM-RM-410a.1

EM-RM-410a.2

CPC only develops renewable fuel and is not involved in 
the production or sale; for this reason, it has no RVO and is 
not required to conduct market survey

102

66

Percentage of Renewable Volume Obligation (RVO) 
met through: production of renewable fuels, purchase 
of separated renewable identification numbers (RIN)

Total amount of monetary losses as a result of legal 
proceeding associated with price fixing or price 
manipulation

Total addressable market and share of market for 
advanced biofuels and associated infrastructure
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Accounting metric Unit of measurement DescriptionResponse for metric PageSASB Code

EM-RM-540a.2
( Total Tier 3 PSEs / total work hours ) × 200,000
(23 × 200,000) /35,839,901.1
※ In 2025, there were a total of 77 close calls, of 
which 23 were near-misses in the manufacturing 
processes

Percentage 0.128 

EM-RM-540a.3
For details, refer to
Chapters 1.3.4 Climate change management and
2.1.1 Mitigation and adaptation to climate change

Percentage

CPC places great emphasis in developing employees' risk 
management and crisis handling awareness as part of its 
efforts to implement proper risk management policies and 
crisis management systems. This increased awareness is 
believed to enable more efficient risk management and 
crisis handling and contribute to business sustainability, 
which is why every internal unit is bound to follow the risk 
management system for risk identification, risk analysis, 
risk assessment, risk handling, communication, 
negotiation, supervision, and review. Risks are also 
assessed on the organization level with proper actions 
taken in response.

EM-RM-000.B 2,09 2million kiloliters

EM-RM-000.A
(10,000kL)

(100mn m3)

(10,000kL)

Sale of natural gas products:30.224 billion cubic meters

Oil products total sales (including petrochemical products 
and multilateral trade) :29.22 million kiloliters

62
85

Percentage

( Total Tier 1 PSEs/ 35,839,901.1 ) × 200,000
( 1 / 35,839,901.1 ) ×200,000

( Total Tier 2 PSEs/ 35,839,901.1 ) × 200,000
( 1 / 35,839,901.1 ) ×200,000

EM-RM-540a.1

In 2025, CPC Corporation, Taiwan recorded 32 violations of 
air-pollution-control regulations, with total fines of 
NT$16.655 million. Environmental education hours were 
also imposed. Immediate response measures and 
corresponding corrective actions were taken for every 
incident.

For related content, please
refer to
Chapter 2.3.4, Soil, Groundwater, and Air Pollution 
Control Management,
and Appendix 6: Environmental Information

Number of 
casesEM-RM-530a.1

Tier 1 PSE：0.005 

Tier 2 PSE：0.005 

128

197

Discussion of corporate positions related to 
government regulations and/or policy proposals that 
address environmental and social factors affecting the 
industry

Process Safety Event (PSE) rates for Loss of Primary 
Containment (LOPC) of greater consequence (Tier 1) 
and lesser consequence (Tier 2)

Challenges to Safety Systems Indicator Rate

Management system for identifying and mitigating 
catastrophic risks and back-end risks

Refining throughput of crude oil and other feedstocks

Refining operating capacity
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Attachment 6 Environmental Information

2023 2024 2025Environmental protection expenses

Company operating cost1

Supplier and customer cost２

Management activity cost３

R&D cost４

Social activity cost５

Loss and compensation cost６

Fees and taxes７

Total

3,158,306
25,387

257,608
247,191
117,377

68,405
4,157,135
8,031,409

3,338,140
92,810

281,566
166,486
124,604

69,777
4,082,419
8,155,802

3,274,574
70,973

325,173
192,945
130,374
126,085

4,201,455
8,321,579

Environmental protection expenses Note 1: Expenditure on pollution prevention expenditure, global environmental 
protection, and resource recycling.

Note 2: Expenditure arising from green procurement, resource recovery and 
recycling, and the products and services offered for the protection of the 
environment, and additional expenditures incurred on packaging 
containers for the reduction of environmental impacts.

Note 3: Expenditures related to environmental education and training, certification 
and license acquisition, environmental monitoring and measurement, 
environmental impact treatment and disposal, and environmental 
protection insurance.

Note 4: Expenditure on products researched and developed for environmental 
protection and expenditure on research to reduce environmental impacts 
at the product sales stage, and expenditure on environmental impact 
assessment.

Note 5: Expenditure on nature conservation, afforestation, landscaping and other 
environmental improvements, expenditures on sponsoring community 
activities for environmental protection, environmental groups, 
announcements, environmental protection publicity, and other 
information.

Note 6: Expenditure on environmental issues, compensation, penalties and 
lawsuits, and maintenance of urban landscape and living environment 
quality.

Note 7: Fees regarding the air pollution, soil pollution, water pollution, carbon fee, 
marine pollution control fee, and other fees imposed by the government.

Unit: NT$ thousands 

Attachment 5 Sustainability Disclosure Indicators ‒ Oil and Gas Sector

Indicator Indicator category Unit DisclosureNo.

1

2

3

4

5

6

Number of refineries in or near areas of dense population

Volume of water withdrawn and consumed

Weight of hazardous waste produced and percentage recycled

Number and percentage of people suffering occupational hazards

Risk management policy for major incidents

Production capacity by main product categories

Quantitative

Quantitative

Quantitative

Quantitative

Qualitative description

Quantitative

Quantity

Thousand cubic meters (m³)

Tonnes (t); percentage (%)

Percentage (%); count

Not applicable

Varies by product type

For details, refer to EM-RM-120a.2 of the SASB Index

For details, refer to EM-RM-140a.1 of the SASB Index
For details, refer to Chapter 2.3.3 Discharge and management of effluents and waste
and EM-RM-150a.1 of the SASB Index

For details, refer to EM-RM-320a.1 of the SASB Index

For details, refer to Chapters 1.3.3 Response to significant events and 1.3.4 Risk control

For details, refer to EM-RM-000.A and EM-RM-000.B of the SASB Index

Rules Governing the Preparation and Filing of Sustainability Reports by TWSE Listed Companies ‒ Attachment 1-7 
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Scope 1 (Direct Greenhouse Gas)
EmissionsDepartment/Unit

Dalin Refinery, Refining Business Division
Taoyuan Refinery, Refining Business Division
Linyuan Petrochemical Plant, Petrochemical Business Division
Taichung LNG Refinery, Natural Gas Business Division
Yongan LNG Refinery, Natural Gas Business Division
Other units
Total

246.41
135.61
203.34

0.48
1.34

15.41
602.59

Scope 2 (Indirect Greenhouse Gas)
Emissions

51.73
18.41
7.44
6.19

10.34
10.39

104.50

Total

298.14
154.02
210.79

6.67
11.67
25.80

707.08

2025 Company-wide Greenhouse Gas Emissions  Unit: 10,000 metric tons of CO2e Note 1: CPC does not use biofuel.
Note 2: CPC’s greenhouse gas inventory covers Scope 1 and Scope 2. The types of 

greenhouse gas includes the seven major categories: carbon dioxide (CO2), 
nitrous oxide (N2O), methane (CH4), hydrofluorocarbons (HFCs), 
perfluorocarbons (PFCs), sulfur hexafluoride (SF6), and nitrogen trifluoride 
(NF3). Scope 2 emission is calculated by adopting a location-based 
approach.

Note 3: The base year for CPC’s GHG emissions reduction target is 2005, with an 
emission volume of 11.58 million metric tons CO2e.

Note 4: According to the Ministry of Environment regulations, the Global Warming 
Potential (GWP) values referenced for 2022 are based on the IPCC AR4 
assessment report, and starting from 2023, the GWP values are based on the 
IPCC AR5 assessment report.

Note 5: The definition of regulated emission sources refers to GHG emission sources 
that must be inventoried and reported as announced by the central 
competent authority. From 2022 onwards, the emission sources required to 
be inventoried and reported include the Taoyuan Refinery, Dalin Refinery, 
Linyuan Petrochemical Plant, Taichung LNG Plant, and Yongan LNG Plant.

Note 6: CPC adopted the ISO 14064-1 GHG inventory system in 2004 and conducts 
annual GHG emissions inventories. The inventory process follows the 
operational control approach.

Note 7: Third-party verification of 2025 greenhouse gas (GHG) emissions is currently 
being conducted for Dalin Refinery, Taoyuan Refinery, Linyuan Petrochemi-
cal Plant, Taichung LNG Terminal, and Yongan LNG Terminal.

2023 2024 2025Indicator

Petrochemical feedstock input (kL) / petrochemical output (kL)1

crude oil input (kL)/equivalent distillation capacity for refinery (kL)2 

Liquidized energy input (kL) 3/(EDC for refinery + petrochemical output) (kL)
Gasified energy input (kM) 4/(EDC for refinery + petrochemical output) (kL)
Water consumption (M³)/(EDC for refinery + petrochemical output) (kL)
Electricity consumption (kWh)/(EDC for refinery + petrochemical production) (kL)
Greenhouse gas emissions 7 (MT)/ (EDC for refinery + petrochemical output) (kL)
Waste (kg)/(EDC for refinery + petrochemical output) (kL) 
Effluents (MT)/(EDC for refinery + petrochemical output) (kL)
Total effluent pollutants (kg) 5/(EDC for refinery + petrochemical output) (kL)
VOC emissions (kg)/(EDC for refinery + petrochemical output) (kL)
Air pollutant emissions (kg) 6/(EDC for refinery + petrochemical output) (kL)

0.096
0.224
0.001
0.020
0.208

13.937
0.048
1.005
0.079
0.005
0.024
0.026

0.089
0.231
0.001
0.021
0.206

13.783
0.046
0.696
0.081
0.004
0.022
0.027

0.094 
0.224 
0.001 
0.020 
0.207 

12.874 
0.050 
0.736 
0.070 
0.003 
0.025 
0.028 

Environmental performance indicators

Note 1: Petrochemical feedstock input = (naphtha+reformate+xylene mixture) 
input, petrochemical output is the output of ethylene, propane, butadiene 
and benzene converted into equivalent distillation capacity (EDC).

Note 2: EDC for refinery refers to the standardized equivalent capacity for the given 
refinery process.

Note 3: Liquefied energy input=(gasoline+diesel+fuel oil) input.
Note 4: Gasified energy input=(NG+fuel gas) input.
Note 5: Total effluent pollutants = total amount of chemical oxygen demand (COD) 

+ suspended solids (SS) + oil.
Note 6: Air pollutant emissions = total amount of sulfur oxides (SOx) + nitrogen 

oxides (NOx) + total suspended particulates (TSP).
Note 7: The greenhouse gas emissions data covers Scope 1 and Scope 2, and the 

data for 2025 will be provided after the third-party verification is completed 
by the end of July 2026.
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Failure to report water-body 
contamination within three hours and 
insufficient emergency response 
measures

Effluent quality exceeded the 
applicable standard

Failure to take effective emergency 
response measures following 
water-body contamination

Stormwater and sewage systems were 
not separated

A dissolved air flotation unit (DAF) was 
added to the wastewater-treatment 
process, inconsistent with the 
approved permit

Wastewater discharge exceeded the 
permit-approved volume

Wastewater discharge exceeded the 
permit-approved volume

Fine of NT$880,000 and two hours of 
environmental education

Fine of NT$297,000 and two hours of 
environmental education

Fine of NT$1.683 million and four hours of 
environmental education

Fine of NT$76,500 and two hours of 
environmental education

Fine of NT$189,000 and two hours of 
environmental education

Fine of NT$297,000 and two hours of 
environmental education

Fine of NT$300,000 and two hours of 
environmental education

1.Installed additional oil-leak detectors, CCTV, and lighting within the plant, and permanently deployed oil 
booms along the relevant routes.

2.Strengthened inspections by environmental maintenance personnel.
3.The case is under administrative appeal.

1.Rechecked whether each wastewater-treatment unit was functioning properly.
2.Integrated plant-wide wastewater system diagrams to facilitate an intuitive assessment of system 

operation and water quality.

1.Classified inter-unit pipelines by hazard risk, established planned inspection years, and adjusted 
inspection frequency on a rolling basis based on results.

2.Paved the areas beneath pipelines with concrete to prevent soil contamination and reduce 
corrosion-promoting weed growth.

3.The case is under administrative appeal.

1.Conducted a comprehensive upstream investigation and blocked sporadic domestic sewage discharge 
sources.

2.Replaced all domestic sewage pumps and procured spare units.

1.Suspended DAF operation until approval of the water-pollution-control permit amendment.
2.Requested an engineer to conduct an on-site inspection and provide revision recommendations before 

resubmitting the amendment application.

1.Established an early-warning mechanism to notify the responsible area when limits might be exceeded.
2.The responsible area provides PI monitoring points to enable earlier identification and correction of the 

source of issues.

1.Implemented daily discharge monitoring and an early-warning mechanism.
2.Applied for a permit amendment to increase the maximum treatment capacity of wastewater facilities.

2025 Water Pollution Penalty Cases
Reason for Penalty Fine and Penalty Corrective or Improvement MeasuresResponsible Unit

Taoyuan
Refinery

Dalin
Refinery

Natural Gas
Business
Division
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2025 Air Pollution Penalty Cases

Taoyuan
Refinery

Reason for Penalty Fine and Penalty Corrective or Improvement MeasuresResponsible Unit

VOC emissions from equipment components 
exceeded the applicable limit

Equipment was not operated in accordance 
with the permit

VOC emissions from equipment components 
exceeded the applicable limit

Equipment was not operated in accordance 
with the permit

Odor emissions from the stack exceeded the 
applicable limit

VOC emissions from equipment components 
exceeded the applicable limit

VOC emissions from equipment components 
exceeded the applicable limit

The continuous emissions monitoring system 
(CEMS) was not connected to the competent 
authority by the deadline (stack A004)

The continuous emissions monitoring system 
(CEMS) was not connected to the competent 
authority by the deadline (stack A005)

The continuous emissions monitoring system 
(CEMS) was not connected to the competent 
authority by the deadline (stack A002)

The continuous emissions monitoring system 
(CEMS) was not connected to the competent 
authority by the deadline (stack A003)

The continuous emissions monitoring system 
(CEMS) was not connected to the competent 
authority by the deadline (stack A02B)

The continuous emissions monitoring system 
(CEMS) was not connected to the competent 
authority by the deadline (stack A011)

The continuous emissions monitoring system 
(CEMS) was not connected to the competent 
authority by the deadline (stack A102)

Fine of NT$293,986 and two hours 
of environmental education

Fine of NT$100,000 and two hours 
of environmental education

Fine of NT$293,986 and two hours 
of environmental education

Fine of NT$100,000 and two hours 
of environmental education

Fine of NT$960,000 and two hours 
of environmental education

Fine of NT$305,900 and two hours 
of environmental education

Fine of NT$273,700 and two hours 
of environmental education

Fine of NT$500,000 and two hours 
of environmental education

Fine of NT$500,000 and two hours 
of environmental education

Fine of NT$500,000 and two hours 
of environmental education

Fine of NT$500,000 and two hours 
of environmental education

Fine of NT$500,000 and two hours 
of environmental education

Fine of NT$500,000 and two hours 
of environmental education

Fine of NT$500,000 and two hours 
of environmental education

Equipment components with readings above 500 ppm were placed on a high-risk list and tested twice 
monthly.

1.Submitted a permit amendment to revise the activated-carbon replacement frequency.
2.Reviewed the permit again to ensure all on-site operations comply with its requirements.

1.Equipment components with readings above 500 ppm were placed on a high-risk list and tested twice 
monthly.

2.Leaking components will be replaced during major overhauls.

1.Added the annual permitted value and current cumulative consumption to the diesel-use record to 
prevent exceedance.

2.Reconfirmed quarterly diesel consumption when filing air-pollution-control fees.

1.Replaced activated carbon, cleaned and maintained the stack, and verified compliance with emission 
standards.

2.Replaced the existing vapor-recovery equipment to improve recovery efficiency.
1.Temporarily sealed the leaking components and added them to the major-overhaul repair and 

replacement list.
2.Equipment components with readings above 500 ppm were placed on a high-risk list and tested twice 

monthly.
1.Equipment components with readings above 500 ppm were placed on a high-risk list and tested twice 

monthly.
2.Leaking components will be replaced during major overhauls.

1.The CEMS connectivity verification report was approved on April 28, 2025, and connectivity was 
completed.

2.Continue monitoring relevant regulatory amendments and maintain facility compliance.

1.The CEMS connectivity verification report was approved on April 28, 2025, and connectivity was 
completed.

2.Continue monitoring relevant regulatory amendments and maintain facility compliance.

1.The CEMS connectivity verification report was approved on April 28, 2025, and connectivity was 
completed.

2.Continue monitoring relevant regulatory amendments and maintain facility compliance.

1.The CEMS connectivity verification report was approved on April 28, 2025, and connectivity was 
completed.

2.Continue monitoring relevant regulatory amendments and maintain facility compliance.

1.The CEMS connectivity verification report was approved on April 28, 2025, and connectivity was 
completed.

2.Continue monitoring relevant regulatory amendments and maintain facility compliance.

1.The CEMS connectivity verification report was approved on April 28, 2025, and connectivity was 
completed.

2.Continue monitoring relevant regulatory amendments and maintain facility compliance.

1.The CEMS connectivity verification report was approved on April 28, 2025, and connectivity was 
completed.

2.Continue monitoring relevant regulatory amendments and maintain facility compliance.
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Taoyuan
Refinery

Dalin
Refinery

Reason for Penalty Fine and Penalty Corrective or Improvement MeasuresResponsible Unit

The continuous emissions monitoring system 
(CEMS) was not connected to the competent 
authority by the deadline (stack A11A)

The continuous emissions monitoring system 
(CEMS) was not connected to the competent 
authority by the deadline (stack A022)

The continuous emissions monitoring system 
(CEMS) was not connected to the competent 
authority by the deadline (stack A023)

The continuous emissions monitoring system 
(CEMS) was not connected to the competent 
authority by the deadline (stack A22A)

Equipment was not operated in accordance 
with the permit

Equipment was not operated in accordance 
with the permit

Pollution-control equipment was not operated 
properly

VOC emissions from equipment components 
exceeded the applicable limit

Equipment was not operated in accordance 
with the permit

Equipment was not operated in accordance 
with the permit

Equipment was not operated in accordance 
with the permit

The flare generated black smoke

Fine of NT$500,000 and two hours 
of environmental education

Fine of NT$500,000 and two hours 
of environmental education

Fine of NT$500,000 and two hours 
of environmental education

Fine of NT$500,000 and two hours 
of environmental education

Fine of NT$100,000 and two hours 
of environmental education

Fine of NT$100,000 and two hours 
of environmental education

Fine of NT$660,000 and two hours 
of environmental education

Fine of NT$106,260 and two hours 
of environmental education

Fine of NT$100,000 and two hours 
of environmental education

Fine of NT$100,000 and two hours 
of environmental education

Fine of NT$100,000 and two hours 
of environmental education

Fine of NT$450,000 and four hours 
of environmental education

1.The CEMS connectivity verification report was approved on April 28, 2025, and connectivity was 
completed.

2.Continue monitoring relevant regulatory amendments and maintain facility compliance.

1.The CEMS connectivity verification report was approved on April 28, 2025, and connectivity was 
completed.

2.Continue monitoring relevant regulatory amendments and maintain facility compliance.

1.The CEMS connectivity verification report was approved on April 28, 2025, and connectivity was 
completed.

2.Continue monitoring relevant regulatory amendments and maintain facility compliance.

1.The CEMS connectivity verification report was approved on April 28, 2025, and connectivity was 
completed.

2.Continue monitoring relevant regulatory amendments and maintain facility compliance.

1.Issue a maintenance work order immediately when pollution-control equipment fails, and retain the 
records.

2.Review the permit again to ensure all on-site operations comply with its requirements.

1.Calibrated the relevant temperature-detection points.
2.Retrained operators to ensure familiarity with equipment operating conditions.

1.Maintain system pressure below 3 psi wherever possible.
2.Install a system-pressure alarm and activate the vapor-recovery unit immediately when the alarm is 

triggered.

1.Replaced the flange gasket of the leaking component; retesting confirmed no leakage.
2.Strengthened self-inspection of equipment components at gasoline and naphtha tanks.

1.Amended the permit as required by the Environmental Protection Bureau.
2.Added the operating-permit process flow diagram to the DCS display.
3.The case is under administrative appeal.

1.Blind-flanged the waste-gas pipeline involved in the case.
2.Added the operating-permit process flow diagram to the DCS display.
3.The case is under administrative appeal.

1.Ensure CPI and API manhole covers are sealed during every shift inspection and retain records.
2.Apply for a permit amendment.

When plant-system pressure rises, notify the flare-management unit before pressure relief and
gradually adjust the discharge volume in line with flare capacity.
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Dalin
Refinery

Linyuan
Petrochemical

Plant

Reason for Penalty Fine and Penalty Corrective or Improvement MeasuresResponsible Unit

The flare generated black smoke

VOC emissions from equipment components 
exceeded the applicable limit

Air pollutants were not effectively collected

Equipment was not operated in accordance 
with the permit

Storage-tank cleaning records were not 
reported to the competent authority within ten 
days after the work

CEMS operation did not comply with
requirements

CEMS operation did not comply with
requirements

VOC emissions from equipment components 
exceeded the applicable limit

CEMS operation did not comply with
requirements

VOC emissions from equipment components 
exceeded the applicable limit

The flare pilot flame was extinguished

Fine of NT$300,000 and four hours 
of environmental education

Fine of NT$187,000 and two hours 
of environmental education

Fine of NT$660,000 and two hours 
of environmental education

Fine of NT$100,000 and two hours 
of environmental education

Fine of NT$100,000 and two hours 
of environmental education

Fine of NT$160,000 and two hours 
of environmental education

Fine of NT$160,000 and two hours 
of environmental education

Fine of NT$568,560 and two hours 
of environmental education

Fine of NT$160,000 and two hours 
of environmental education

Fine of NT$425,040 and two hours 
of environmental education

Fine of NT$130,000 and two hours 
of environmental education

1.Before furnace start-up, conduct a loop test whenever conditions permit, regardless of whether the 
control valve has been disassembled.

2.Conduct small-group incident training to facilitate knowledge transfer.

1.Place leaking components on a high-risk list and test them monthly.
2.Strengthen testing of similar components.

1.Post notices on site reminding workers to properly install vapor-recovery devices.
2.Install check valves and negative-pressure gauges on vapor-recovery pipelines so operators can verify 

that the pipelines remain under negative pressure.

1.When loading oil products, classify the storage tank involved in this case as a gasoline tank; a permit 
amendment has been submitted.

2.The case is under administrative appeal.

1.Send cleaning records to the environmental unit immediately after tank-cleaning work is completed.
2.The environmental unit will track implementation progress regularly.

1.The vendor corrected the software; the new data-acquisition and handling system has passed review 
and is in operation.

2.Hold regular CEMS software-improvement meetings with the vendor to address deficiencies.

Provided the vendor with a dedicated computer so system-test data and operational data are stored 
separately and do not affect one another.

1.Classify leaking components as high risk and test them monthly.
2.Evaluate replacement of the vapor-recovery equipment.

1.Strengthen regulatory training for maintenance contractors.
2.Assign dedicated personnel to monitor calibration work and address abnormalities immediately.

1.Inspect CPI equipment every two weeks and correct any exceedance immediately.
2.Classify leaking components as high risk and test them monthly.
3.Install an automatic water-replenishment line for the water seal.

1.Obtain approval from the Environmental Protection Bureau before extinguishing the pilot flame during a 
major overhaul.

2.Maintain normal CEMS monitoring while the pilot flame is extinguished.
3.The case is under administrative appeal.
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Qianzhen
Storage and

Transportation
Terminal

Oil Products
Marketing

Division

Liquefied
Petroleum

Gas Business
Division

Construction
Department

Reason for Penalty Fine and Penalty Corrective or Improvement MeasuresResponsible Unit

VOC emissions from equipment components 
exceeded the applicable limit

VOC concentration above an internal 
floating-roof tank exceeded the applicable limit

Annual VOC emissions exceeded the approved 
target

The compliance rate of gasoline-vapor recovery 
ratios at fuel nozzles was insufficient

Equipment was not operated in accordance 
with the permit

Wastewater facilities were not maintained in an 
airtight condition

Odor emissions from the stack exceeded the 
applicable limit

VOC emissions from equipment components 
exceeded the applicable limit

Insufficient air-pollution-control measures for 
construction works

VOC emissions from equipment components 
exceeded the applicable limit

Insufficient air-pollution control measures for 
construction works

Fine of NT$279,400 and two hours 
of environmental education

Fine of NT$330,000 and two hours 
of environmental education

Fine of NT$1.5 million and two 
hours of environmental education

Fine of NT$100,000 and two hours 
of environmental education

Fine of NT$100,000 and two hours 
of environmental education

Fine of NT$240,000 and two hours 
of environmental education

Fine of NT$120,000 and two hours 
of environmental education

Fine of NT$146,400 and two hours 
of environmental education

Fine of NT$105,000 and two hours 
of environmental education

Fine of NT$120,000 and two hours 
of environmental education

Fine of NT$150,000 and two hours 
of environmental education

1.Use an infrared gas-imaging camera each month to inspect pressure-vacuum valves, foam chambers, 
and other equipment components.

2.Include this case in internal training.

1.Inspect all tank pressure-vacuum valves and foam chambers to ensure proper operation and complete 
equipment sealing.

2.Include this case in internal training.

1.Conduct quarterly self-management, monitor and track emissions, and issue early warnings based on 
the results.

2.Install additional pollution-control equipment and increase the number of scrubber tanks during the 
design stage to improve operational flexibility.

1.Increase the frequency of daily checks of vapor-recovery unit indicator lights to ensure normal operation.
2.Post troubleshooting instructions on fuel dispensers; if a malfunction cannot be resolved, immediately 

suspend use and arrange repairs.

1.Improve the scheduling mechanism to reduce exhaust-gas generation.
2.Complete system optimization of the membrane equipment to improve vapor regulation and buffering 

capacity.

1.Install water seals on oil-water separators to prevent vapor emissions.
2.Reserve vapor-recovery ports on tank covers and, as appropriate, collect vapors in an airtight manner for 

conveyance to pollution-control equipment.

1.Install water seals on oil-water separators to prevent vapor emissions.
2.Upgrade pollution-control equipment to improve VOC removal efficiency and reduce odor generation.

Permanently seal open ends in the heavy-liquid pump area by replacing parts and installing sealing 
materials to prevent further leakage.

1.Applied to the Environmental Protection Bureau for an alternative construction-site boundary plan, 
which was accepted for record.

2.Regularly spray water on exposed-soil areas and cover all remaining areas with tarpaulins.
3.Use high-pressure water jets to wash the tires of vehicles entering and leaving the construction area.

Conduct weekly self-inspections with an infrared gas-imaging camera, quarterly third-party testing, 
and monthly spot checks at 350 points.

1.Conduct unannounced checks to verify implementation of alternative plans and construction 
air-pollution controls.

2.Share the case across construction offices to prevent recurrence.
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Note: Information on the relevant administrative penalties is available through the Ministry of Environment's Regulated Pollution Source Data Inquiry System (including penalty information).

2025 Waste Penalty Cases

Taoyuan
Refinery

Reason for Penalty Fine and Penalty Corrective or Improvement MeasuresResponsible Unit

Incomplete labeling of industrial waste Fine of NT$60,000 and one hour of 
environmental education

Revised operating procedures, added acceptance procedures, and established an inspection mechanism; 
entries with incomplete labeling will be rejected.

2025 Soil and Groundwater Pollution Penalty Cases

Taoyuan
Refinery

Soil and
Groundwater

Pollution
Remediation

Center

Reason for Penalty Fine and Penalty Corrective or Improvement MeasuresResponsible Unit

Designated as a soil and groundwater pollution 
control site

Failure to implement the approved control plan

Fine of NT$100,000 and four hours 
of environmental education

Fine of NT$200,000 and two hours 
of environmental education

1.Completed welded patching and enclosure of the leaking pipeline section.
2.Completed guided-wave testing of the pipeline and repaired sections with corrosion exceeding 30%.

1.Avoid stockpiling soil in areas removed from regulatory listing to prevent disputes.
2.The case is under administrative appeal.

2025 Noise Penalty Cases

Exploration
and Production

Business
Division

Reason for Penalty Fine and Penalty Corrective or Improvement MeasuresResponsible Unit

Construction activities violated the competent 
authority's restrictions on areas and hours in 
which peace-disturbing activities are prohibited

Fine of NT$6,000 and one hour of 
environmental education

1.Confirm the applicable noise-control-zone requirements of the municipality or county before construc-
tion.

2.Complete the filing for continuous construction one month before commencement.
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Attachment 7 External Assurance Statement
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Attachment 8 Independent CPA Opinion Statement
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