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b PEMD
cAPCo Results of KHP Safety Culture Self-assessment

2008

) 500 OAvg Al B Maager O Supervisor 0 Wakforoe |-——
1 Management Commitment to Safety 4801

2 Two-way Communication 40 |

3 Workforce Involvement 30 |
4 Learning Culture S0 T UM UM ER TRl B

5 Production/Cost vs. Safety 200 1

6 Safety management system PRI SRR SRS SNHE SNNE SEWE THRC ARNS RRS ATHE SEHE LEWE NEWS T

7 Attitudes towards Procedures

8 Relationship with Contractors

9 Operations

500 OAvgAl BMureger OSupervisor O Wakfce

10 Manager/Team Leader Respect 46
11 Attitudes to Risk 42 | e ) .
12 Major Accident Risk 360
13 Local Culture and Safety 0 Miet e il il e Aiwt Niwt el U
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b PEMD
carco Results of KHP Safety Culture Self-assessment 2008 vs 2010

Assessment comparison between 2008 and 2010

Assessment result Score
KHP |Group1 |Group2 |Group 3
(185) (17 (38 (130
Element Manager) |Foreman |[technican
and and
Engineer) |operator)
1|Management Commitment to Safety — —
2| Two-way Communication — — 8
3| Workforce Involvement — — 9
4|Learning Culture — — 1
5|Production/Cost vs. Safety — — 5
6|Safety management system — — 6
7| Attitudes towards Procedures — — — 3
8|Relationship with Contractors — — — 7
9|Operations — — — 4
10[Manager/Team Leader Respect — -
11[Attitudes to Risk — —
12|Major Accident Risk — —
13|Local Culture and Safety — — —

2010 Weak Elements:

Element10 Manager/Team Leader Respect #&IE/ERkEE ANEE (3.87)
Element 12 Major Accident Risk E X E#E M (3.96)

Element13 Local Culture and Safety &3 {t &£ (3.97)

Element 1 Management Commitment to Safety EIEREY &2 M AE (3.98)
Element 8 Relationship with Contractors E2&{E A KB (3.99)

2008 Weak Elements

Element10 Manager/Team Leader Respect #&E/ERKEEAMNEE (3.63) El
Element 1 Management Commitment to Safety EIEREY &M AFE (3.76) .
Element 12 Major Accident Risk 2 X ZE# & (3.81) Microsoft

Element 13 Local Culture and Safety &t X {t f1% £ (3.83) PowerPoint {5

Element 2 Two-way Communication #[E7&i# (3.84)
Element 3 Workforce Involvement T{EA B#IZ2:EE (3.84)

P AN A A A A A AN N AN A A A A A A P R R A A A A A R R R R
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